PIMA COUNTY, COMMUNITY AND ECONOMIC DEVELOPMENT (CED)
NOTICE OF REQUEST FOR PROPOSALS (RFP)

RFP NUMBER: CED-KRES —-RFP-2014-01

TITLE: Livable Communities Model

RFP DUE DATE September 8, 2014 4 P.M., MST

Proposal Opening: Proposals shall be opened on the date and time, and at the place designated on the first
page of this document, unless amended in writing by the Community Development and Neighborhood
Conservation Department. Late proposals shall not be accepted.

Submit proposals in a sealed envelope clearly marked on the outside with the RFP number, title, due
date, time and respondent’s name to:

Community Development and Neighborhood Conservation Department

ATTN: Mr. Danny Knee

2797 E. Ajo Way, 3" Floor

Tucson, AZ 85713

SOLICITATION: Pima County is soliciting proposals from Respondents qualified, responsible and willing to
provide technical assistance in the area of community planning for the purpose of mapping and
developing a “standard for community livability” and “index of community livability” that allow
objective relative comparison of neighborhoods.

GENERAL DESCRIPTION: The purpose of this solicitation is to identify a qualified consultant to provide
CDNC staff with services to create a new model to measure community livability through identified indicators
that can compare and contrast the capacity of communities to provide a high quality of life for residents.

You may download a full copy of this solicitation at

http://webcms.pima.gov/government/community _development neighborhood conservation under the “RFPs
and Funding Opportunities” tab and by selecting the solicitation number. Respondents are required to check
this website for addenda prior to the Open date to assure that the proposal incorporates all addenda.
Prospective respondents may also pick up a copy Monday through Friday, 8 am to 5 pm PST, at the address
listed above.

Proposals must be submitted as defined in the Instructions to Proposers, in accordance with the County
Standard Terms and Conditions, and available on the web site or address listed above. Failure to do so may
be cause for rejection as non-responsive.

Respondents must complete and return all documents required. Proposals may not be withdrawn for sixty days
after opening. Respondents are required to read the entire solicitation, including all referenced documents,
assure that they can and are willing to comply, and to incorporate all associated costs in their proposals.

Written questions will only be accepted and be sent to:

Pima County Community Development & Neighborhood Conservation Department
ATTN: Danny Knee

2797 E Ajo Way, 3rd Floor

Tucson, AZ 85713

(520) 243-6679

E-mail: danny.knee@pima.gov

Publish: Daily Territorial August 8, 2014
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l. Introduction
Pima County Community Development and Neighborhood Conservation (CDNC) is
requesting proposals from any private for-profit business entity, private non-profit corporation,
public entity, or individual capable of carrying out the scope of work described in this RFP.

Il. Background
Community Development and Neighborhood Conservation (CDNC)
The CDNC department’s mission is to provide resources that strengthen communities and
improve the quality of life. This is done through providing affordable housing, assisting with
community and rural development, and focusing on neighborhood reinvestment projects.

For the past 16 years, Pima County has utilized the City of Tucson Stress Index to measure
and compare the stress of neighborhoods through numerous specific socioeconomic,
demographic, employment, housing quality and affordability, health and other indicators.
Current literature and best practices have been developed that examine the way in which
communities promote opportunities for residents to improve the quality of life, including an
evaluation of health, social benefits, the quality and type of institutions, environmental
issues, open space, recreation, resources and access to employment and public
transportation. Pima County is interested in determining if new models may be more
appropriate for planning, policy decisions and the allocation of resources, and how a new
model based on community livability compares and contrasts to the City of Tucson’s
existing stress index.

[ll. Purpose
This Request For Proposal (RFP) will provide CDNC staff with a qualified consultant who will
conduct a study to develop a model that will measure community “livability” in the urban,
suburban and rural areas of Pima County using various indicators over a period of time that
will determine the likelihood of the neighborhood’s capacity to have a standard of living that
promotes healthy families and communities. CDNC staff expects the respondent to assist in
selecting indicators of “Livability” which will then help better define the concept for department
action. Also, CDNC uses the terms “healthy” and “healthy community” in the broadest sense
and will use a definition of “a healthy community” close to the one described by the U.S.
Department of Health and Human Services Healthy People 2010 report. “A healthy
community is one that continuously creates and improves both its physical and social
environments, helping people to support one another in aspects of daily life and to develop to
their fullest potential. Healthy places are those designed and built to improve the quality of life
for all people who live, work, learn, and play and where every person is free to make choices
amid a variety of healthy, available, accessible, and affordable options.” Additionally and
ideally, the model will include a measure of transition; progression toward or regression from
the capacity to attain/maintain the aforementioned standard of living. At least one use of the
model will be to inform the CDNC'’s decision-making process for investment of department
resources which include local, state, federal, and private funding.

IV. Cost
CDNC is seeking a professional consultant who will provide services on an hourly rate or
specific task (job) basis. All rates offered in a response shall be secured for one year after
the proposal date.
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V. Scope of Services
This RFP will be used to identify a contractor who will provide the following services:

1. Literature review to identify research findings, best practices or ideas for innovative
methods in determining a definition for and measures of “livability.” The review
should include a sample of livability measures/indices that are currently being used
in or by comparable sized jurisdictions or larger (in terms of population);

2. Determine appropriate indicators;

a. The group of selected indicators should include as many as possible that are
not static and can be used over time.

b. Indicators considered should include socioeconomic, environmental,
geographic, political (e.g. engagement through percentage of registered
voters), etc. measures.

c. Indicators of dispersion and inequality utilizing Gini coefficients should be
considered.

d. Indicators will also be tested whenever possible to assure statistical
independence from one another.

e. The final set of indicator “candidates” will be tested via workshops with
stakeholders including neighborhood residents in a manner similar to the
approach used by the Urban Institute in its report “The Validating Arts &
Livability Indicators (VALI) Study: Results and Recommendations” available
at the following web address - (http://arts.gov/sites/default/files/VALI-
Report.pdf).

f. Indicators will ideally be readily accessible to the public with limited need for
subscription services. In the case that data needs to be purchased, the
consultant, in consultation with CDNC, should balance the cost with the
value of the indicator to the overall model.

3. Review of existing census and American Community Survey (ACS) data and ability
to map data using Policy Map or other acceptable platforms; and;

4. Development of an adaptive model in order to assess variances of the “livability
index” in urban, suburban and rural areas. This may include a model that utilizes
some (but not all) different indicators depending on the designation of an area.

5. Development of a comparative analysis of the changes in sample neighborhoods
over a 15 year period of time using the “livability index.” The desire is to have a
measure that describes the “direction” a neighborhood is moving over time
(strengthening/developing/progressing or weakening/declining/regressing) to better
inform choices of not simply “whether” a neighborhood should receive investment
but “when” such investment might have the greatest impact;

6. Testing of the data and evaluation of the new model to other models, specifically
the City of Tucson Stress Index;

7. Development of an evaluation plan for the model and/or continuous improvement
processes;

8. Writing and presentation of report on findings and recommendations for
implementing model.

Add Option:
1. Compare existing HUD designated targets areas (see attachments) with new index.
Provide recommendations for new areas and revisions to existing target area maps
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with rationale for changes. This work may be the subject of a separate, future RFP
depending on cost and funding constraints.

VI. General Instructions and Application
Complete Attachment A and use as a cover sheet to your response.

VII. Evaluation Criteria and Selection Process
The selected Respondent shall meet all minimum qualifications. Failure to provide
information required shall be deemed as Non-Responsive. Proposals shall be evaluated
according to the criteria set forth herein. County reserves the right to request additional
information and/or clarification. Any clarification of a proposal shall be in writing.
Recommendation for award will be to the responsible respondent whose proposal is
determined to be the most advantageous to the County taking into consideration the
evaluation criteria set forth in this RFP.

VIIl. Supplementary Information and Certifications
Selected respondent may be required at the time of contracting to submit one or more of the
following certifications:
Articles of Incorporation, if applicable;
Most recent audit opinion, if applicable; and,
List of Board of Directors, if applicable
List of clients from last 3 years
Certificate of Insurance as required by the County;
Applicable certifications, accreditations and licenses;
Most recent audit as required by the County;
Documentation that fingerprinting and background check have been performed for
projects involved with youth aged 18 or less;
Federal Nondiscrimination and Equal Opportunity Requirements Certificate;
Federal Fair Labor Standards Act Assurances; and,
Federal Americans with Disabilities Act Assurances.
Verification that incorporated proposers are in “Good Standing” with the Arizona
Corporation Commission.

IOTMMoUO®»
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IX. Proposal Formatting

A. Responses should be typed in 12-point font or larger, with one-inch margins.

B. Duplex copies are encouraged.

C. Narratives are limited to 2 single-sided pages for each question, not including
attachments.

D. Use page numbers and provide a table of contents for the entire proposal.

E. Submit one paper original and three paper copies. Additionally provide an electronic
copy in pdf format to danny.knee@pima.gov (an electronic copy is an additional
requirement and does not substitute for required paper submissions).

F. Proposals must be received and time stamped at the location on or before the time and
date as defined by the Request For Proposals. Late proposals will not be accepted, or
will be returned unopened.

G. Proposals must be signed by an authorized agent of the respondent and submitted in a
sealed envelope marked or labeled with the respondent firm name, solicitation number,

Pima County Page 5 of 9
Community Development and Neighborhood Conservation


mailto:danny.knee@pima.gov

title, solicitation due date and time, to the location and not later than the time/date
specified by the Request For Proposals.

H. Proposals and modifications received after the closing time specified will not be
accepted. Facsimiles of proposals will not be accepted.

I.  Failure to comply with the solicitation requirements may be cause for the respondent’s
proposal to be rejected as non-responsive.

X. Contract Award Process
A. The award will be made based on the scoring of the applications received in response to
this RFP.
B. Responses will be evaluated in accordance with Pima County Board of Supervisors
Policies and according to the criteria described.

XI. Compliance with Agreement
County will execute an agreement with the successful respondent by issuing a contract. The
respondent agrees to establish, monitor, and manage an effective administration process
that assures compliance with all requirements of the agreement. In particular, the respondent
agrees that they shall not provide goods or services in excess of the executed agreement
items, item quantity, item amount, or agreement amount without prior written authorization by
amendment or change order properly executed by the County. Any items provided in excess
of the quantity stated in the agreement shall be at the Respondent’s own risk. Respondents
shall decline verbal requests to deliver items in excess of the agreement and shall report all
such requests in writing to the Pima County Procurement Department within 1 workday of the
request. The report shall include the name of the requesting individual and the nature of the
request.

XIl. Minority/Women-Owned Business Enterprise (MWBE Notification)
In accordance with the Pima County Code, Title 20, a 5% price preference will be given to
local County certified MBE or WBE firms who propose on eligible contracts. In determining
the lowest responsive and responsible proposal, a proposal submitted by a local certified
MBE or WBE firm shall receive a price preference of 5%. The MBE-WBE firm must be
certified at the time of the proposal opening. In addition, the County shall seek the most
appropriate candidate to perform the specific services required. To be eligible for the
price preference, MBE or WBE firms must include with their proposal documents a
copy of their current certification certificate. Notice: The process of becoming a certified
MBE-WBE firm may take several weeks. Please contact our MWBE office at (520) 740-8161
for assistance or further information.

XIll.Provisions
Receipt of a proposal by Pima County does not constitute acceptance of an offer to provide
services. Pima County reserves the right to:
A. Award contracts as needed for services;
B. Accept or reject any or all of the applications received and to cancel in part or in its entirety
this request if it is in the best interest of the County to do so;
Make no fund award,
Negotiate necessary adjustments in proposed funding levels and program activities;
Use other approved methods to identify partners, consistent with Pima County codes and
policies and federal regulations, such as the Arizona Statewide Eligible Training Provider
list; and,

moo
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F. Request a Best and Final Offer from the respondent selected. The respondent may
participate in negotiations, and submit price, technical, or other revisions of their
responses as may result from negotiations. All responses submitted shall be held in
confidence pending completion of awards and negotiations. Following award, contracts
and responses shall be available to the public.

XIV. Special Terms and Conditions
This RFP incorporates Pima County Special Terms and Conditions. In the event
there are variations or conflicts between these instructions and the Standard Terms
and Conditions, the Standard Terms and Conditions shall govern.
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Attachment A

GENERAL APPLICANT INFORMATION CED-TA-RFP

Legal name of the entity (or individual) submitting this
application:

Legal Status of entity (individual, incorporated?) Last Audit (date)

Has this entity ever claimed bankruptcy? When?

Address:

Name of contact person for this application:

Contact person telephone number: Contact person fax number:

Contact person e-mail address:

Are you registered with Pima County as a vendor? As MWBE? (see below)

Optional Information: Pima County has a Minority Women Business Enterprise Program
(MWBE). Please provide information as appropriate.

Are you a Women-Owned business? Minority-Owned Business?

Credentials/certifications/accreditations/licenses/clients:

To the best of my knowledge and belief, all of the information in this application is true and
correct. The document has been authorized by the governing body of the applicant and the
applicant will comply with the attached assurances if funding is awarded.

Typed name of President, Chief Executive Officer or Individual Applicant:

President or Chief Executive Officer or Authorized Signature: Date signed:
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Attachment B

Proposer

Cost (25 points)

Detail the cost for the various activities that will be required to complete this
project with AT LEAST the following cost categories broken out separately from
one another: review of literature; meetings with county staff; mapping;
determining appropriate indicators; testing and analysis of data; writing report;
comparison of current HUD Target areas with new indicators and
recommendations for revision.

References (10 points)

Three references (who do not work for the Community Development and
Neighborhood Conservation Department) that can discuss past work
experiences. For each please list name, affiliation and position, address, phone
number, and e-mail address if applicable.

Experience (25 points)

Describe your particular area(s) of expertise that qualifies you or the organization
to offer the service proposed. Describe your experience in providing this type of
service and list past projects, clients, dates and results.

Provide a resume.

Availability and Timeline (15 points)
Discuss your proposed timeline for this project.

Example of proposed service (15 points)

Attach one or more samples, no more than a total of 5 single-sided pages long,
of past work that demonstrate your ability to perform the type of service
proposed. A list of websites to reference for viewing complete projects or for
more information may be included.

Scope of Service Assessment (10 points)

Given the breadth of the scope described in this RFP, provide a description of
how you would approach/prioritize the tasks outlined including short
assessments of the relative work burden of each task (a defined numerical
scale/rubric is acceptable) and potential barriers. The assessment should be no
longer than 2 pages typed, 12 point font with 1 inch margins all around.
“Bulleted” list are acceptable and encouraged.
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