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QUALITY JOBS. QUALIFIED WORKERS. 
	
MEETING OF THE
PIMA COUNTY WORKFORCE INVESTMENT BOARD (WIB)
          
Friday, January 8, 2016, 7:30 a.m.

Pima Community College, Community Campus, Meeting Rooms A109-112
401 North Bonita Avenue, Tucson, Arizona   85709

MEETING MINUTES

MEMBERS PRESENT	MEMBERS ABSENT
Judy Clinco	Kim Murray	Linda Arzoumanian	Julia Strange
Vaughn E. Croft	Lea Márquez Peterson	Lori Banzhaf	Pam Sutherland
Danielle Duarte	Bev Price	Jacob Bernal	Fred Yamashita
Deborah Embry	Jorge Rivero	Mary K. Boegemann
Peggy Feenan	Paul Roughton, Chair	Clarence Boykins
Molly Gilbert	Jay Slauter	Wilette C. Diggs
Bruce W. Grant	Alan Storm	Liz Gulick
Michael Guymon	Regina Suitt	Peg Harmon
Chris Hazen-Molina	Mike Verbout	Kari Hogan
Deron Johnson	Mark P. Vitale	Jan Lesher
Doug Jones	Sandra L. Abbey	Aric L. Meares
Dot Kret	James Zarling	Carld Rosborough
Lee D. Lambert	Marji Morris	Ramon Serrato
Frank Watts, Jr.

(27) GUESTS AND PIMA COUNTY STAFF PRESENT


I.	Called to Order – Paul Roughton, Chair, Pima County WIB, 7:41 a.m.
II.	Pledge of Allegiance – All

III.	Roll Call – Deborah Embry, President and CEO, Tucson Urban League

IV.	WIB Chair Message – Paul Roughton asked everyone to take a moment of silence for the 01/08/11 victims and asked Dot Kret to make a few remarks. Dot said that at 9:50 a.m. today there is going to be a bell ringing at the University of Arizona’s Duvall Auditorium and a few of the survivors will be in attendance. On 01/09/16 there is a “Beyond“ event that will demonstrate how Tucson as a community came together after the tragic shootings on 01/08/11. On 01/15/16 there will be an announcement of the official launch of the Memorial Foundation that has worked with more than 60 architectural firms during the past three years and one has been selected from Los Angeles for the design and remodeling of the plaza in front of the former Pima County Courthouse off of Church Avenue. More than $1 million dollars have been raised to date from private funding. 

V.	Action Item –October 9, 2015 Meeting Minutes approved. Lea Márquez Peterson motioned to approve, Vaughn E. Croft seconded, and all were in favor.

VI.	Pima County Staff Report – Charles Casey, Director, Pima County Community Services, Employment and Training (CSET) provided information that included:

· A thank you to those who attended the 12/10/15 Annual Meeting that had 160 guests in attendance. The topic included Ending Poverty Now to help people to understand the economic development impact that Poverty can have and so people will not just help to deal with Poverty but to also treat it as an economic development issue. If a person is in Poverty they are not able to contribute to our local economy. James Vander Hulst, CDO, Disruptive Innovations for Social Change L3C, President & CEO, West Michigan TEAM was the keynote speaker and presented and Overview and Value Proposition for Employer Resource Networks (ERN). He explained the benefits of Pima County establishing an ERN. Pima County and the WIB needs to work with businesses and help them to learn how to work with employees who face issues that may cause interruptions in their work and/or add stress to their lives that may ultimately affect their job. The ERN is not a government-funded program.
· Pima County’s “Preliminary Year Over Year” figures show that the Manufacturing and Construction Industry Sectors’ jobs went up in November 2015 compared to November 2014.
· The Bureau of Labor Statistics’ (BLS) 12/08/15 Report states that only 4 of the 15 occupations projected to produce the most jobs will pay more than the current median wage. The 15 jobs with the largest growth will make up more than 36 percent of all job growth. 
· Freeport McMoRan Update – 846 of their employees have been seen by Pima County One-Stop staff and Patricia Gastelum, Rapid Response (RR) Program Coordinator, Pima County One-Stop, has been conducting on-site Rapid Response (RR) services. Sahuarta Town Hall on-site activities are scheduled on 01/12/16, 01/14/16 and a Four-Day Workshop begins 01/19/16. Suppliers are starting to have layoffs.
· RR Basic Planning Formulas:
60% may need to attend a Resume Workshop
40% may need Job Training
10% may need Basic Education
· Request for Proposal (RFP) released 12/29/15 and 7 to 8 WIB RFP Review Committees may be needed.
· Each Review Committee will consist of at least three volunteers and one Pima County staff program representative.
· The RFP contains 13 Workshop Categories:
· Researching Career Pathways  
· Defining Career Pathways for Industry 
· Understanding What Employers Want  
· Employability Skills 
· Resume Writing lab  
· Youth Entrepreneurial
· Entrepreneurial Introduction
· Business Start-Up  
· Self-Employment 
· Navigating Online Applications and Resumes for Employers
· Basic Computer Skills for Job Seekers   
· Youth Leadership 
· Youth Financial  

The RFP may or may not receive responses in all categories. Any organization is eligible to submit a Proposal. The Review Committee will make recommendations to the WIB at their 02/12/16 or 03/11/16 Monthly Meeting.

VII.	Cross Border Economics Panel Discussion – Nils Urman, Business Services Team, Pima County One-Stop introduced the Panel members:

David Farca, Board President, Arizona-Mexico Commission (AMC) said the AMC has been in existence for 60? Years and traditionally has looked at Sonora and are now going beyond that. The relationships with Mexico is important because Mexico’s middle class with purchasing power is larger than Canada. It is a great potential Market for Arizona. The trade that Arizona does with Mexico is significant and in 2014 we had $   . The AMC not only focuses on but also sports and 

Alex Raptis, Director of Transportation and Customs, The Chamberlain Group Inc. (TCG) said TCG has 4,000 employees in Nogales, Sonora and has distribution facilities and Tucson has the largest facility. They build garage door openers and other garage access products. TCG has been in Nogales, Sonora for 40 years and in Tucson for 40 years. They employ 400 people in Tucson. They are building a new facility in about one year for a 300,000 square foot site. One of the interesting things that they are doing is that they were comfortable having temporary employees and now they are trying to transition the temporary employees into a permanent workforce. They do have trouble finding skilled employees.

Lea Máquez Peterson, President/CEO, Tucson Hispanic Chamber of Commerce (THCC) said the THCC has 1,800 members and the majority are small businesses. A couple of key areas that they focus on is Hispanic purchasing power, trade with Mexico, and their advocacy voice. Less than 1% of Tucson’s businesses do any kind of exporting. The THCC works on how to build connections and convince Arizona small businesses to explore and invest dollars into exporting. They coordinate Trade Mission Trips to help connect businesses and help them to make connections and create relationships so they can work with Mexico. 

1. Are you seeing an increased demand for any particular skill sets as a result of Cross Border relationships?

David Farca replied yes and that one of the things of the myth is that a lot of the jobs and manufacturing is going to Mexico because of inexpensive labor. It used to be true but is no longer the situation. After NAFTA was signed, Mexico signed with others and   you may export from Mexico to any country. Mexico is making significant changes in the energy sector have created an environment for companies to go there. Mexico is going from a judicial system to a system that is a mirror to the U.S. The need for paralegal services and translation services are growing.

Alex Raptis replied that TCG has seen a large increase in new movement. Chamberlain has transitioned 40% of their exports to Nogales so they can directly export from their plant. They are taking advantage of all the trade opportunities that they have due to the trade agreements. Garage Doors and Barrier Gates are increasing because of security issues as those in Peru. Chamberlain has grown at a rate of 6% year for year for the past 4 years. TCG must go from a labor intensive workforce to a highly skilled workforce. They have gone from just needing assemblers to the need for engineers who are employed at Chamberlain. They also have a need for Information Technology (IT) Security personnel. They have hired employees from Georgia or Chicago who have negotiated to remain working online from their home and Chamberlain agreement because of their need for the skill. Alex believes that Chamberlain competes with Raytheon and that their compensation packages are good. Chamberlain just acquired Guardian Gates.

Lea Márquez Peterson replied that the THCC tries to localize the issues that David Farca mentioned. They are working on how Pima County can take advantage of that. It has been challenging and THCC would like to change the perception of the 110 manufacturing plants or border cities’ perceptions. Mexicali has more than 1 million people and Lea invited guests to attend their 02/15 and 02/16/16 Mexicali Trade Mission Trip. Lea asked guests to hire someone who will focus on exporting and to let her know how THCC can change and better our state economy in order to improve the local products and services.

1. Do you see any skills sets that may need to be provided now or in the future?

David Farca believes we can be as advanced and there are huge opportunities in the STEM fields. They do take a long time but as a basic skill that is lacking is there are too many people who are not bilingual and especially business bilingual. If you visit other countries, a lot of people speak several different languages. There are some skills such as learning to cope that can provide a lot of opportunities.

Alex Raptis agrees that there are a lot of people who do not speak Spanish and there should be more people who can speak Spanish. 95% of the Chamberlain plant employees do speak English. An applicant will have an advantage over another applicant if they are able to speak English and Spanish. Warehouse Management is where they have a need and the pay is very good along with the compensation package. It is very difficult to find qualified candidates in Tucson and in Phoenix which is why they are having to hire applicants from Georgia and Chicago.

Lea Márquez Peterson agrees that the bilingual skills are important but does not want any businesses to not deal with Mexico because they do not speak Spanish. They have industry councils and coming out of 2 and 4 year degrees. There are some universities in Sonora that are only one hour away from Tucson. A free online academy named KHAN and a person may obtain a certificate such as an inventory clerk to a higher position. Free accesso latino. To complete online resumes and several Tucsonans do not have WiFi at their homes so they only pay $9.95. Arizona On, Cox or Century and that will help if people know they can get internet at their homes.

1. What trends do you see as business relationships continue to grow with Mexico?
David Farca said the trends have to do with openings of renewable energy has a big opportunity and aerospace and automotive. The first Mexican-built aircraft and a couple of cars and moving from exporting to a design country. All of the trends are going from manufacturing to designing. The relationship is unique around the world, people say that in the auto industry that it has crossed the border at least 8 times. 40% of a product imported in Mexico are goods and services to be sold in Mexico.

Alex Raptis said they are seeing a lot of supplier owned vendors and asking them to keep their inventory and the vendor has the products available and not for only Chamberlain but they could add to their client base. Chamberlain is also seeing more and more exports to Mexican imports. Latin America and plus the new product that will go to Mexican imports. Increased freight costs trucking to Savanna and to here. The higher skilled workforce in the manufacturing plants most of the new products such as the My Que System were created by American and Mexican Engineers who are located in Nogales, Sonora. Innovation and new products is a great thing for Chamberlain.

Lea Márquez Peterson said that the political environment around Mexico has changed and Governor Doug Ducey has been a big component with trade with Mexico. She hears positive feedback at the federal, state and local levels. They elected new Mayors who met with Arizona Mayors including the new Mayor of Sonora. The greatest opportunities for businesses is to sell to the suppliers. The Arizona-Sonora Business Resource Guide is a great resource for businesses but you must be conducting business with Mexico and have bilingual staff. By the year 2030, the U.S. Census Bureau reports that Arizona will be majority Hispanic.

Hilgert Uwe, University of Arizona (UA) Bio5 Institute, announced that said he is working on a Grant at the UA to work with students who graduate from Sciences and some STEM graduates or water remediation. Mr. Uew asked if Chamberlain will help by letting the UA students know what skills they will need such as the bilingual skills or other needed skills.

Alex Raptis replied that Mr. Uwe may contact him and that the steele that they use has been recycled three times and now Chamberlain is looking at a lot of products and using more recycled copper, steel and other products for their manufacturing where they did not use to be so conscience about recycling. Chamberlain must meet EPA requirements.

David Farca said anyone may join the AMC resources and information to connect and establish with Mexico. AMC had a lot of forums that talked about Mexico but AMC hadn’t been talking to Mexico and now they are doing that through forums and Tour Missions. 

Lea Márquez Peterson said anyone may become a member of the THCC. Arizona Town Hall is hosting their 51st Town Hall at the Casino Del Sol and is about Arizona-Mexico Relations.

VIII.	Board Member Announcements/Call to Public – 

A.	Chris Hazen Molina announced the Arizona Technology Council’s Inagural Women in the Workforce of Southern Arizona Luncheon on 01/27/16.

B.	Deborah Embry announced that the Tucson Urban League is celebrating 45 years and launching with a Temptations Hall of Fame Group on 01/31/16 at the Fox Theatre. They are also partnering with a Tucson Evening Forum from 5 to 6 p.m. with a conversation with Dennis Edwards, lead singer, Temptations. Tickets are $25 and up.

C	Molly Gilbert announced that the UA Tech Parks Arizona will be dedicating a new street name to M.L. King, Jr. on 01/18/16 near 36th and Kino Parkway. Everyone is invited to this ribbon cutting.

IX.	Next Meeting – Friday, February 12, 2016, 7:30 a.m.

X.	Adjourned – 9:04 a.m.
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