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QUALITY JOBS. QUALIFIED WORKERS. 
	
MEETING OF THE
PIMA COUNTY WORKFORCE INVESTMENT BOARD (WIB)

Friday, March 11, 2016, 7:30 a.m.

Pima Community College, Community Campus, Meeting Rooms A109-112
401 North Bonita Avenue, Tucson, Arizona   85709


MEETING MINUTES

MEMBERS PRESENT		MEMBERS ABSENT
Sandra L. Abbey	Dot Kret	Lori Banzhaf	
Linda Arzoumanian	Aric L. Meares	Jacob Bernal
Mary K. Boegemann	Marji Morris	Clarence Boykins
Judy Clinco	Lea Márquez Peterson	Deborah Embry		
Vaughn E. Croft	Bev Price	Michael Guymon		
Wilette C. Diggs	Jorge Rivero	Peg Harmon
Danielle Duarte	Ramon Serrato	Chris Hazen-Molina
Molly Gilbert	Jay Slauter	Lee D. Lambert
Bruce W. Grant	Alan L. Storm	Jan Lesher
Liz Gulick	Julia Strange	Kim Murray
Kari Hogan	Regina Suitt	Carld Rosborough
Deron Johnson	Mike Verbout	Paul Roughton
Doug Jones	Mark P. Vitale	Pamela K. Sutherland
Frank J. Watts, Jr.	Fred Yamashita
	Jim Zarling

(23) GUESTS AND PIMA COUNTY STAFF


I.	Called to Order – Bev Price, 1st Vice Chair, Pima County WIB, 7:39 a.m.
II.	Pledge of Allegiance – All

III.	Roll Call – Jay Slauter, Executive Director, Tucson Youth Development, Inc.

IV.	WIB Chair Message - Bev Price, 1st Vice Chair, Pima County WIB, welcomed WIB members and guests.

A. Bev reminded WIB members to please notify Anna M. Cunes, Pima County Community Services, Employment and Training (CSET), when they have any community or workforce activities to report to the WIB. Please send information to anna.cunes@pima.gov.

B.	Bev thanked all the RFP Committee members for volunteering their time for the “WIOA Workshops” RFP. There were 5 Committees that reviewed 41 Proposals submitted by 10 organizations. The Award Recommendations are in today’s Meeting Packets.
C.	Bev announced that WIB members are needed to volunteer and serve on another RFP Committee for “WIB Workforce Staffing.” This RFP was released on 02/26/16 and the Proposal Deadline is 03/22/16. The Review Committee may have from around 03/23 to 03/31/16 to Review and Score the Proposals. The Sign Up Sheet is with Anna Cunes or you may contact Anna after today to sign up.

D.	Arnold Palacios, Program Manager, Las Artes Arts and Education Center, reminded WIB members who submitted Proposals, to complete a Conflict of Interest form before the voting that would take place today for the Recommended Contract Awards for the Proposals for the Pima County WIB WIOA Request for Proposal (RFP) Number RFP-CSET-WS-2015-09 “Workshops.” Arnold explained that these Contract Awards are for the contract period from July 1, 2016 to June 30, 2017 and Pima County reserves the right to extend contracts for up to four (4) one-year periods. The RFP solicitation is based on the WIOA Title I and WIOA serves employers and job seekers. Under WIOA, local areas are required to subcontract for Youth Services but are not required to do so for Adult or Dislocated Worker (DW) Services. While this RFP is based on funding from the WIOA, the County may use responses to award contracts that may include funding from Health and Human Services, Housing and Urban Development (HUD), Pima County’s General Fund, other Department of Labor grants, and other workforce program grants obtained by the County.

	This RFP is seeking trainers to provide workshops, labs, seminars, and other group activities for County One-Stop customers. These sessions will be used to prepare job-seekers to enter/re-enter training or a job, teach soft skills to new entrants into the workforce, help job-seekers and employers prepare the workforce. In most cases One-Stop pays the cost for delivered instruction on a per Workshop basis.

V.	Action Item – February 12, 2016 Meeting Minutes were approved. Dot Kret motioned to approve, Mike Verbout seconded, and all were in favor.

VI.	Action Item – The WIB approved the WIB’s Revised By-laws. Regina Suitt, Dean of Adult Basic Education, Pima Community College (PCC), suggested that “title II” be added where appropriate because adult education and literacy activities authorized under title II are a required partner of the Pima County Arizona@Work system under the Workforce Innovation and Opportunity Act (WIOA). Mike Verbout motioned to approve with revisions suggested by Regina Suitt, Lea Márquez Peterson seconded the motion to approve, and all were in favor. 

VII.	Action Item – The WIB approved the Recommended Contract Awards for Proposals for 
Pima County WIB WIOA Request for Proposal (RFP) Number RFP-CSET-WS-2015-09 “Workshops.” Sandra L. Abbey motioned to approve, Aric L. Meares seconded, and all were in favor.
VIII.	Pima County Staff Report – Arnold Palacios, Las Artes Program Manager, Pima County Community Services, Employment and Training (CSET), reported on the following:

A.	As of 03/10/16 the 2016 Summer Youth Employment Program had received 2,300 online applications and 03/11/16 is the last day for youth ages 14 to 24 to apply. Agency selections begin 04/14/16 and there are 1,000 youth who are expected to be served. There will be 630 agencies that will employ some of the youth and more than one third of the youth will enroll in education and the rest will get hands-on work experience.

B.	The most recent Las Artes’ Graduation Ceremony was on Friday, 03/04/16 and 29 youth graduated. The keynote speaker was Andy Lopez, a retired American college baseball coach who was most recently the head baseball coach at the University of Arizona. He had a great message for the graduates. The next ceremony will be 07/01/16 and if anyone has not attended a Las Artes Graduation Ceremony, it is a great experience and Arnold invited everyone to attend.          

C.	Gerri Brunson, Business Services and Employer Outreach Team, Pima County Arizona@Work, presented the following information:

· One recent new employer to the area is World Business View and they have hired the Temp Connection to assist them with their initial workforce needs for canvas workers.
· Bayview Financial Management Services is expanding and opening a location in Tucson. They had two in-house recruitments this past week and had accepted online applications prior to the recruitment event. They had five staff visiting Tucson and they mentioned to Gerri that when they reviewed the online applications they were concerned about recruiting qualified applicants. The good news is that when they met face-to-face with the applicants, they were pleased. Gerri believes that we need to do a better job of assisting applicants with completing thorough and good quality applications.
· Home Goods hired managers and let 13 go because they wanted better leadership and training skills. They are working with Adecco Services to fill the positions.
· Gerri visited the new Comcast building where American Home Furnishings used to be located just north of the Tucson Mall. It appears to be a pleasant place to work. Each employee at this Business Contact Center (formerly known as Call Centers) has their own very nice work space. Comcast will be hiring 600 additional employees and may have a grand opening in May 2016.
· Tucson Shared Services is another Business Contact Center that is hiring an additional 31 employees. 
· There was one (1) Rapid Response Event for Asarco and the employees who were affected were from management, non-union positions. Asarco asked Patricia Gastelum, Rapid Response Project Coordinator, to provide the information to them so they could forward the information to the affected Asarco employees.

Arnold’s report ended with the showing of the “Arizona@Work” video that is available at http://www.arizonaatwork.com/.

IX.	“Infrastructure-Construction Industry Sector” Panel Discussion – Mike Verbout, Facilitator, Business Manager/Financial Secretary, International Brotherhood of Electrical Workers (IBEW), Local 570, welcomed and introduced the Panel participants. Mike began the discussion by stating that without this Industry there would be several job cuts and we would not be able to supply the raw products for what we want.
	
	Panel:
· Ramon A. Gaanderse, Executive Director, Arizona Transportation Builders Association (ATBA)
· Mary E. Darling, CEO/Principal Owner/Biologist, Darling Geomatics
· Bill Brown, Southern Territory Service Operations Manager, Empire Machinery 

1. Please tell us about your organization.

	Ramon A. Gaanderse, ATBA, said that ATBA has been in existence for 32 years and they expanded to serve the state of Arizona as their membership expanded. Membership is based on heavy highway construction. From the federal level, to the state capitol and Tucson locally.

	Mary E. Darling, Darling Geomatics, said that Darling Geomatics provides high-tech 3D images and takes it to a new level with high-tech equipment. Darling Geomatics can create digital models and can show every pipe in a building and the wiring in the walls.

	Bill Brown, Empire Machinery, said Empire has 1,600 employees statewide and 150 in Tucson. Bill grew up in Tucson and engaged in dirt work and his father was a minor at Magma Copper. Bill wanted to be a mechanic when he was young and enlisted in the Army. He entered an apprenticeship program and as heavy equipment my father-in-law owned Nelson’s Pipeline so we did a lot of underground to locating pipes for a long time. Heavy equipment maintenance. A lot of the work is going to new technology all controlled with computers so it is taking the business from a simple model to knowing mechanics to having to know how to be an electrician.

2.	What are your strategies to retain and attract workforce?
Ramon A. Gaanderse replied that in the last five years, ATBA has focused on strategies to retain and attract workforce to this Industry after they noticed that their aging workforce was not getting younger and ATBA was having difficulty recruiting youth wanting to seek a career in this Industry. This Industry’s local annual earnings are from $38,000 to $42,000 and ATBA considers that to be good pay. A couple of years ago and with the help and support from several businesses, ATBA organized their 1st Annual Southern Arizona Construction Career Days (SACCD) and approximately 700 in-school youth were exposed to the many different occupations and career paths available in the Infrastructure-Construction Industry. Several exhibitors offered hands-on activities such as brick laying, provided heavy equipment demonstrations, and operators and managers met one-on-one with the students. The 2nd Annual SACCD had more than 1,000 students in attendance and the 3rd Annual SACCD is scheduled for 10/27 and 10/28/16. What the ATBA discovered is that students are not getting the support that they need from their parents or school teachers, counselors and principals. ATBA plans to work closer with the schools to help educate faculty and staff and offer on-the-job on-site visits. Ramon believes that more interaction is what may help to educate and encourage the future workforce along with those who need to support them.

	Mike Verbout suggested to Ramon that it would be a good idea if ATBA is able to schedule the students’ on-site visits on pay days so the students may see the real benefits of this industry.

Mary Darling replied that Darling Geomatics attempts to attract young people through several avenues including social media (LinkedIn, Facebook) and they offer tours so students may see the actual 3D equipment that they use. They also conduct presentations for professional organizations, high schools and the society of military engineers.

Bill Brown replied that Empire is from a third generation family and their founder always said “if you take care of the farm, the farm will take care of you.” The message is “take care of your employees.” For the longest time people were not encouraged towards industrial arts. Empire would normally find people who were coming out of the military because they need people who are focused and have the ability to learn. Empire’s Corporate Headquarters is in Mesa. It is not only service training but it also starts with the basics for those who may not be very skilled. Empire can develop these low skilled employees over time and focus on employee retention. Empire offers good benefits to help retain the employees while they are being taught their basic and needed skills. Bill mentioned that Empire has a very tenure workforce. They have had six people retire in the last two years who all had at least 30 years of employment and there is another employee who will be retiring this year after 42 years.

3. Where do you see growth in the areas of the Infrastructure-Construction Industry?

Bill Brown replied that as everyone knows, the mines are going through some tough times but Empire continues to see pipeline work whether for gas or water. Empire is able to measure their service needs by what comes in to their shop such as heavy equipment or aggregate machines. We are starting to see a pick up in the housing in all phases from laying platforms to adding the structure. There seems to be a lot of big road projects. Not only refurbished roads with milling and paving, but larger projects such as Cortaro, Tangerine, Ajo, and Houghton.

Mary Darling replied that it is all about technology so they need people with computer skills for smart building models such as one that shows heating and cooling and ways to monitoring homes with this technology; including reporting an emergency. Darling Geomatics needs people who can see in 3D and the youth who play video games are learning some good skills. There are a lot of opportunities for a lot of growth in a new area. 3D is used in fabrication of pipes and getting exact measurements. Mary believes that all aspects of this Industry will move towards the 3D technology.

Mike Verbout commented that it used to be when you visited a construction site, you would see large rolls of paper drawings but now you will see the employees carrying their laptops or iPads.

Ramon A. Gaanderse confirmed that on the residential side it is growing and he said that the federal government just passed $35 billion dollars over five years for two decades. Plan local governments. The downside on the state and local governments is that the state keeps using the money that is supposed to be used for roads. They have been using the money and 35,000 jobs have been lost for this Industry. To maintain our roads to keep them safe. On the federal side, with the Arizona Department of Transportation (ADOT), it is going ok but can be troublesome. Tucson needs to pressure local officials to improve our roads and Ramon asked the audience to please keep the workers in mind, who may not know if they will have a job in three to four months.

4.	What workforce needs do you see for your company or for the Industry?

Mary Darling replied that their workforce needs do include computer skills but they also have a need for people who are well balanced including being physically fit and with a presence of mind to be safe. Some of their positions require a person to carry 50 pounds of equipment up a steep mountain and safely. A really, well rounded, responsible individual is who they look for.

Ramon A. Gaanderse concurred with Mary and said people going to the interview should take time before and educate themselves about the company that they are applying at. Ramon had a conversation with some University of Arizona students recently and when the subject arose, they asked him why they should research the company that they are applying with. When it is 102 degrees outside, people do not want to work outside and if they want to work inside, they will need to be able to compete for the indoor jobs. Activity duty who will know what it is like to be on a job site. The need for a well rounded or balanced workforce is a well stated statement and one that this Industry does hear often.

Bill Brown replied that he agrees with needing the well rounded employee. If someone is not a safe worker, there is always a risk of an accident. Good attendance is a must. Empire struggles with the gap of those who have graduated with technical skill sets but do not know what Empire does. And now to add technical skills. Bill would love to have a skilled mechanic veteran but it would be great if the system could address the lack of education that the students have by exposing students to a technical workforce.

Mike Verbout said you do not retire from an Infrastructure-Construction job like one at Starbucks because a position in this Industry is a career as clearly stated by Bill Brown when mentioning the Empire employees who retired after 25, 30, or 42 years of employment.

5.	Do you see any types of skill sets that need to be addressed and provided by education and training institutions either now or in the future?
Bill Brown replied that some young people do not know how gears work. A lot of Empire’s equipment is electronically monitored so if one of their machines is having an issue, they will receive an alert and be notified. 

Mary Darling replied by asking how many people in the audience have children and how many of their children have said “I want to be a land surveyor.” Because it is measurable we need people who have skills in math and geometry. There are some companies that require their employees to collect data point with a piece of equipment but the person will not know if the data is correct or incorrect. Darling Geomatics needs people who can speak foreign languages because they are an international business.  If employees need to speak to emergency services personnel they must be able to communicate. 

Ramon A. Gaanderse replied that ATBA likes to see what they as an organization can do for companies and individuals. Whether going on the job site or learning to read maps or laying pipes, ATBA also water works members, one of the things is developing relationships because ATBA is always looking for students who are looking for jobs in this Industry.

Kari Hogan, Chief Administrative Officer, Portable, Practical Educational Preparation, Inc. (PPEP) said PPEP is teaching their youth the basic skills, team work, and leadership skills that they need before moving into a pre-apprentice program. Timeless, attendance. She needs to help PPEP students to understand why the soft skills are important for them to learn before they can apply for a job, even if they already have the hard skills. Kari would like to connect the ATBA to the PPEP students.

Alan L. Storm, Superintendent, Pima County JTED mentioned that JTED has been working with Sahuarita School District for the past two years and on Saturday, 04/09/16, Caterpillar is hosting an event at the Tanagie Hills site from 9 a.m. to 2 p.m. and JTED is hoping to get some real interest generated. JTED is also seeking a teacher for the 2016-2017 program. Please contact Alan L. Storm if you or anyone you know is interested.

Aric L. Meares, Executive Vice President, Azbill North America, Biovigilant Division, asked what is the starting pay and what levels of skills for a maximum career stand point?

Mary Darling replied that Darling Geomatics has always paid above minimum wage. The sky is the limit for their employees. If the company is doing well, the company can pay more. Salaries are very good in this field.

Aric L. Meares, asked what is a heavy equipment operators’ starting pay. He is concerned about how expensive it is to obtain a college degree versus the job that may result from the education investment.

Ramon A. Gaanderse replied that it is approximately $25,000 to $35,000 per year.

Mary Darling replied that someone can start work at Darling Geomatics at $15.00 per hour and has opportunities to move up to a $35,000 or $40,000 job and to move up to a division manager position that may pay $65,000 to $70,000 per year.

Bill Brown replied that Empire wages may start at approximately $14.00 per hour and they do have some shop mechanics who are earning $30.00 per hour. He also mentioned that some of the mine technicians are paid approximately $40.00 per hour. When Empire employees get established there are educational opportunities for them to go back to school. It is comforting for them to know that they may have a career while going to school in efforts to help them work their way up within the company. The benefits of working at Empire and deciding to go back to school, is that the person has their employment during their schooling whether they finish the curriculum or not.

Mike Verbout commented that there really is a lot of opportunity in this Industry.

Fred Yamashita, Southern Arizona Director, United Food and Commercial Workers Union, Local 99, asked what each of the companies are doing in efforts to work with the trade unions. Do they try and recruit from trade union for their companies?

Bill Brown replied that Empire is a non-union company and they do work with several union companies whether related to a project or for supplies.

Mary Darling replied that Darling Geomatics is a non-union company and does work with and provide for several union companies.

Ramon A. Gaandarse replied that most of the ATBA members are non-union and the members and ATBA also work with and support union companies and organizations.

X.	Board Member Announcements/Call to Public – Alan L. Storm, Superintendent, Pima County Joint Technical Education District (JTED) announced that since 03/05/15, 11-1/2 months ago, JTED had action in the house and senate. There were 87 yes; 0 no; and 3 absent votes that helped to restore the funding. Not all funds have been restored. JTED will be one half of a million dollars short on their funding and unfortunately, JTED will be laying off 6 to 8 teachers. One of the restrictions will take money from high school graduates and JTED has 258 students who are in the program but will not be able to finish the program in the 2016-2017 school year. JTED has been working on a new heavy equipment program with Sahuarita School District and the first seven enrollees were from San Manuel and Tanque Verde School Districts and they have all graduated. Alan thanked everyone for calling and contacting the legislators and making recommendations to the Chambers. It was an amazing effort that the likes of the legislators had never seen.

	Lea Márquez Peterson announced the Tucson Hispanic Chamber’s Women’s Business Conference scheduled for 03/18/16.

XI.	Next Meeting – Friday, April 8, 2016, 7:30 a.m.

XII.	Adjourned – 9:03 a.m.
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A partner of the American Job Center (AJC) network.
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