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Pima County
Workforce Investment Board

QUALITY JoBS. QUALTFIED WORKERS.

MEETING OF THE
PIMA COUNTY WORKFORCE INVESTMENT BOARD (WIB)

Friday, September 9, 2016, 7:30 a.m.

Pima Community College-Community Campus, 15t Floor, Meeting Rooms A109-112
401 North Bonita Avenue, Tucson, Arizona 85709

Meeting Minutes - Revised

Members Present Members Absent

Sandra L. Abbey Camila Martins-Bekat  Dr. Linda Arzoumanian Marji Morris
Jacob Bernal Aric L. Meares Lori Banzhaf Kim Murray
Mary K. Boegemann Lea Marquez Peterson Clarence Boykins Carld Rosborough
Wilette C. Diggs Bev Price Judy Clinco Lee D. Lambert
Danielle Duarte Jorge Rivero Jan Lesher Alan L. Storm
Molly Gilbert Paul Roughton Deborah L. Embry Julia Strange
Michael Guymon Ramon Serrato Bruce W. Grant Regina Suitt
Peg Harmon Frank J. Watts, Jr. Liz Gulick Mark P. Vitale
Chris Hazen-Molina  Fred Yamashita Kari Hogan James Zarling
Deron Johnson Dr. Vaughn E. Croft Doug Jones

Dot Kret Jay M. Slauter

Susy Moncada

(25) Guests and Pima County Staff Present

l. Called to Order — Paul Roughton, Chair, Pima County WIB, 7:40 a.m.

II. Pledge of Allegiance — All

lll.  Roll Call — Michael Guymon, Sun Corridor Inc.

IV. WIB Chair Message — Paul Roughton’s message included:
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VI.

Bev Price, WIB member announced her resignation from her employer HealthTrio.
Bev said she had served on the WIB since 2007 and it was a good experience
and something she will remember forever.

Paul Roughton thanked Bev for serving on the WIB and as the WIB Planning
Committee Chair.

Comments and Questions - Reminder, when you ask a question, have a
comment or want to make an announcement, please identify yourself and the
organization you represent so everyone will know who you are.

WIB Members’ Workforce and Community Activities
All WIB members are asked to keep the WIB informed of their workforce and
community involvement and activities.

Are there any WIB members who have any activities to announce now?

Between now and the next 10/13 WIB meeting, WIB members may emalil
involvement and activity information to Anna.Cunes@pima.gov.

Welcome “first time” Guests
Please stand and introduce yourself.

Action Item — August 12, 2016 Meeting Minutes approved with corrections noted
by Lea Marquez Peterson on Page 6, first sentence. Lea Marquez Peterson
moved to approve; Dot Kret seconded the motion; and all were in favor.

ARIZONA@WORK Pima County One-Stop Staff Report — Charles Casey,
Director, Pima County Community Services, Employment and Training (CSET)
presented the following information:

A. Though they value the opportunity to earn and learn, Millennials often do not
understand a registered apprenticeship pays wages. Pay and incremental
raises are requirements of the federal registered apprenticeship system.

B. The Apprenticeship Improvement Act, HR 5848, would amend the Workforce
Innovation and Opportunity Act (WIOA) to allow participants in pre-
apprenticeship programs to be provided on-the-job training (OJT).

C. Career Fair for High School Students hosted by the Pima County Office of
Emergency Management and various law enforcement, fire and rescue
Agencies on October 5, 2016, 9 to 11:30 a.m., at the Kino Sports Complex,
South Complex, 2500 E. Ajo Way.

D. WIOA updates included the draft Pima County Workforce Development Plan
that is available for review at
http://webcms.pima.gov/cms/One.aspx?portalld=169&pageld=256628; the
Memorandum of Understanding (MOU); and One-Stop Operator (OSO)
procurement and selection process and how the OSO must, at a minimum,
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coordinate the service delivery of required One-Stop Partners and service
providers. The service providers are agencies selected through Request for
Proposals (RFPs). See Regulations in meeting packets.

Local contributions and special grants help us increase the number of WIOA
participants served by the Pima County One-Stop. Even though we only
receive about 15% of the state’s WIA/WIOA funding, in fiscal year 2014-15
we served:

24.5% of the WIA Youth served in Arizona

29.5% of the WIA Adults served in Arizona

35.5% of the WIA Dislocated Workers served in Arizona

The “NEXT STEPS FOR VETS: CAREER OPPORTUNITIES IN SOUTHERN
ARIZONA” scheduled for Wednesday, September 21, 2016, 8 to 10 a.m. at
Tucson Electric Power Company, 88 E. Broadway, Tucson, AZ 85701. “Next
Steps for Vets” is working to assist and retain our exiting military personal
with careers in Southern Arizona. Attendees must RSVP at
https://92116nsfv.eventbrite.com.

During the Fiscal Year 2015-2016, the Pima County One-Stop Business
Services Team reported:

108 Employer Recruitment Events at a One-Stop where 908 job-seekers
were interviewed by 124 Employers.

Each event is usually hosted by one or two employers, and 10-15 interested,
gualified job seekers attend.

Pima County—Preliminary Data
July ‘16 July ‘15
Unemployed 27,400 27,400
Unemp Rate* 5.8% 6.0%
Employed 442,800 427,700
Labor Force 470,100 455,100
*Unadjusted -- Az Office of Employment and Population Statistics

Year over Year July 2015 to July 2016

Manufacturing +6.2%
Construction -2.7%
Retalil +1.7%
Health +2.1%
Hospitality +3.6%
Nat’l Resource/Mining -4.3%
Transport, Warehouse

and Utilities +3.0%

--Az Office of Employment and Population Statistics

Routine-biased technological change (RBTC), where routine-task jobs are
replaced by machines and overseas labor, shifts demand toward high- and
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VII.

low-skill jobs, resulting in job polarization of the U.S. labor market. Abstract in
today’s meeting packet.

K. The Effects of Increasing the Minimum Wage on Prices: Analyzing the
Incidence of Policy Design and Context. Analyzed the price pass-through
effect of the minimum wage and used the results to provide insight into the
competitive structure of low-wage labor markets. Using monthly price series,
the authors found that the pass-through effect is entirely concentrated on the
month that the minimum wage change goes into effect, and is much smaller
than what the literature has found. Upjohn Institute Working Paper 16-260
Daniel MacDonald and Eric Nilsson California State University, San
Bernardino -- June 2016 (Abstract in meeting packet).

Southern Arizona Manufacturing Partners (SAMP) Panel

Facilitator: Wilette C. Diggs, Director of Human Resources — Compensation,
Benefits & HRIS, Missile Systems, Raytheon Company

Panel:

1. Don Theriault, President, Industrial Tool, Die & Engineering, Inc. (ITDE)

2. Jim Mize, Consultant, Pima County Community Services, Employment and
Training (CSET)

3. Greg Wilson, Dean of Applied Technology Programs, Pima Community
College

4. Cesar Gutierrez, Instructional Lead and Drafting and Precision Manufacturing
Teacher, Desert View High school

5. Pam Summers, Human Resources Manager, Abrams Airborne
Manufacturing/Tucson Aeroservice Center

Wilette C. Diggs asked the following questions:

Industry Member (Don Theriault):
What was the challenge that brought local manufacturing partners together?

Don Theriault replied that the biggest challenge was not having the skilled
workers and said it is still a challenge.

Workforce Member (Jim Mize):

How was the One-Stop workforce system able to address this industries
challenge?
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Jim Mize replied that from his perspective, the One-Stop had heard there was a
lack of skill trades in the industry and within the individual companies, trying to get
the men and women in one room with the companies who believed they were
competitive, was difficult. Sargent Controls and Tucson Regional Economic
Opportunities (TREO) - currently Sun Corridor Inc. — had also heard about the
problem. Jim Mize and Gerri Brunson sent out a survey to the manufacturing
companies to confirm their common need and 90% or more admitted to this same
concern.

High School Partner (Cesar Gutierrez):
How did and how does the High School play into this effort?

Cesar Gutierrez replied and said they ask industry if it is something that they like
and with their approval we move forward with accreditation at the high school
level and right now recruitment 310 at the beginning of the 2015-2016 school
year. The program started with about 40 students, there are 110 students enrolled
for the 2016-2017 school year. Once we understood the problem, we attempted to
work with the industry employers and to meet their needs.

Industry Member (Pam Summers):
Did this Partnership address the challenge and does it continue to?

Pam Summers replied that it did address the challenge. When SAMP first started
out, Pima Community College (PCC) was not meeting the industry’s needs and
did not apply to the industry in regards to machining. Tucson High School had a
long-standing machining class but it was out dated in terms of C and C and
automation. In 2012, Cesar had one manual mill and one manual lay and in the
past four years and with the dedication of the other high schools, PCC and the
industry partners, Desert View High School now has six C and C and PCC has
purchased three much needed equipment which is state of the art equipment
being used by the machining industry. Several Tucson employers are not large
employers but they do all require skilled machinists for several products being
manufactured from tables to writing pens.

The current certification can be used worldwide not just here in Tucson. Pam said
she is amazed at how far all the SAMP members have come during the past four
years of the partnership.

Don Theriault replied that we (SAMP) need to keep the partnership moving or it
will go back to older technology. This industry moves fast and customers expect
the employers to produce products faster and faster. It will be up to the employers
in the industry to push the people to the limit so SAMP must have good
participants and not have those who just sit on the sidelines. This goes for any
industry sector. You must communicate to the educators, what they need to be
teaching and several teachers do come from their industry so they lose
connection to the industry by not working in their field any longer. The Tucson
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High School program is adapting well and moving forward with the manufacturing
program. The caliber of the students is also improving because they are obtaining
four years of experience rather than six months.

Jim Mize replied that he believes there is some need. And strongly encouraged
everyone to visit Desert View High School to see one of the most sophisticated
machine shops. Outgrowing and not expanding with the population. Cesar
Gutierrez is training and preparing more skilled youth than there are jobs. The
SAMP needs additional employers to help get the skilled youth employed.

College Partner (Greg Wilson):
Was the college responsive to the industry’s needs or was there a disconnect?

Greg Wilson replied that we need to look beyond the content and look at the
guality. There are currently six certifications and there are 11 that will be looked at
in the near future.

Each Panelist:
As it pertains to your role; what do you see in the near future for SAMP?

Cesar Gutierrez replied that their biggest issue is training. He trains with Abrams
Airborne every summer and believes that staying in contact and the ongoing
communication with all the SAMP employers is very important. All the employers
measure differently and use different machines, so it is important for him to keep
his relationship with them so he may share the up to date information with his
students. The machining programs will not continue to be successful unless the
SAMP will stay together.

Pam Summers replied that getting The University of Arizona (UA) involved would
be good. Their mechanical engineering department needs to accept a PCC
machining as a transferable credit.

Jim Mize mentioned that Sargent Control sent a few of their engineers to ITDE
because the engineers do not know how the machinists are actually working with
the machines. The engineers need to see what the machinists do because the
engineers will design something that is very difficult for the machinist to create.

Greg Wilson mentioned that PCC has been working to address and developed a
computer aided design course and now students go through machining and
design students. UA students are starting to attend PCC classes to get the hands
on experiences.

Cesar Gutierrez mentioned that at the high school level, they are sending the
students who are interested in they are referring them to the YCC program.
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VIII.

Dot Kret, DKA Advocates, Inc., asked where the Pima County Joint Technical
Education District (JTED) fits into this and Jim Mize and Cesar Gutierrez replied
that JTED has played a roll by funding Desert View High School’s equipment
which was close to $500,000 worth of equipment.

Aric L. Meares asked how does SAMP obtain machine work from other parts of
the state or country and how much of the parts manufactured in Tucson go out of
the area?

Don Theriault replied that some companies do ask what ITDE is doing for the
local area.

Aric L. Meares asked what or how is SAMP marketing and Don Theriault replied
that they are working on the marketing but it is difficult to do as a group.

Pam Summers said that she believes that an economic development group may
be able to promote SAMP as a group and when SAMP obtain their 501 ¢ 3 status,
it will help to make this easier.

Marji Morris commented that she believes it is great that the SAMP has come this
far and it is what all industries should be doing. It is great to have competitors
working together. This particular skilled workforce should be able to do nothing
but assist Sun Corridor Inc. in their efforts to recruit new employers to Tucson.

Marji Morris asked how has the partnership helped to expand the partner
businesses and Don replied that instead of going to Phoenix, companies will work
with the local businesses.

Don Theriault said that Sunnyside Unified School District (SUSD) was supportive
and interested enough to ask the SAMP what their needs were and asked how
and what could SUSD do to help.

Gerri Brunson commented that partnerships are all about collaboration and
breaking down silos in the Tucson area. This SAMP partnership is a great
example of what any Tucson industry can do together to benefit the future
workforce.

Call to Public — Danielle Duarte announced the Arizona Technology Council’s
(AZTC) Fall TENWEST Festival and Technology Recycling Week from 10/24/16
to 10/28/16. The AZTC has hosted its Technology Recycling Day events since
2009 and for the second time, is expanding this popular event to an entire week in
2016 with a dynamic, weeklong festival bringing together a wide range of people
and interests to share perspectives and create innovative solutions. The Council
and their partner Westech Recyclers are collecting donations from business and
the public such as older/surplus computer and electronic equipment accumulating
at the office or at homes. Contact Tom Holland, Westech Recyclers,
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602.256.7626 to schedule a free pickup (ten item minimum) or stop into any Data
Doctors locations to drop off. There will be 60 musicians in the evenings and
AZTC is about breaking down barriers and looking at big pictures with chambers
of commerce and industry groups. $35 tickets are on sale at tenwest.com for this
Tucson event. Visit https://www.aztechcouncil.org/event/fall-technology-recycling-
week/ for additional information.

Marji Morris announced the 3 Annual Southern Arizona Construction Career
Days scheduled for 10/27 and 10/28/16 at the Tucson Rodeo Grounds.

lan R. Roark announced that the Pima Community College (PCC) Aviation
Technology Center is ready to disburse financial aid.

lan R. Roark also announced that on 09/0816 PCC announced a new era for their
Automotive Technology program when the College joined forces with Fiat
Chrysler Automotive’s Mopar Career Automotive Program (CAP) Local initiative.
PCC is one of only 35 colleges in the nation, and only six in the western U.S., in
the program, which is an initiative of the National Coalition of Certification Centers
(NC3) and Fiat Chrysler Automotive (FCA). To qualify, schools must become
members of NC3, which is a network of education providers and corporations that
supports, advances and validates new and emerging technology skills in the
transportation, aviation and energy industry sectors. Students receive web-based
technical curriculum on operation and repair of Chrysler, Dodge, Jeep and Ram
vehicles. The training gives students the skills to work at FCA dealerships where
their training will continue. The program is a boon for automotive dealerships, for
FCA, and most of all, for students. The program allows students coming out of
high schools to further their automotive education at career opportunities through
PCC, and will help to keep them in Tucson.

Lea Marquez Peterson mentioned that she uses Twitter and discovered that the
Pima County WIB and One-Stop do not have a Twitter account. Lea suggested
that the WIB and One-Stop should have Twitter accounts.

Fred Yamashita announced the 2016 Labor Day Celebration and said that last
year JTED had more than 50 students who ran a first-aid booth and they will
receive a scholarship to cover supplies that are offered to students who may be
struggling, in an effort to help them to move forward.

Next Meeting — Friday, October 14, 2016, 7:30 a.m.
Adjourned — 9:05 a.m.

e - ANF
ARIZONA {Gif WORK ONESTOP

PIMA COUNTY Cereafi@enter

Quality Jobs - Qualified Workers

A proud partner of the American Job Center network.
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