MEMORANDUM

Date: April 8, 2014

To: The Honorable Chair and Members From: C.H. Huckelberry/
Pima County Board of Supervisors County AdminiW
Re: Pima County Take-home Vehicles

Supervisor Ally Miller requested information regarding Pima County’s take-home vehicles.
Attached is a Fleet Services report of all County take-home vehicles as of December 2013
and the justification for each.

I have also attached a copy of the Sheriff's Department Assigned Vehicle Program report,
which provides an overview of the program, as well as the benefits realized from same.

Please contact me if you have any questions regarding this information.

CHH/mjk
Attachments
c: The Honorable Clarence Dupnik, Pima County Sheriff

John Bernal, Deputy County Administrator for Public Works
Frank Samaniego, Director, Fieet Services
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Introduction

The Pima County Sheriff's Department first implemented the Assigned Vehicle Program in 1979 after
an exhaustive 14-month study. This report updates the many benefits that the Department continues
to realize with the program. Benefits—such as force multiplier, lower operating costs, and increased
vehicle longevity—continue to be important considerations with the program. In addition, with the
increased emphasis on coordinated and quick response of resources, critical event preparedness,
homeland security, and terrorism, the flexibility this program offers unquestionably enhances the
Department’s ability to respond in a crisis.
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Background

Prior to 1979, patrol vehicles for the Pima County Sheriff's Department were managed through a pool

system.

Unlike most jurisdictions that implemented an assigned vehicle program, the Sheriff's

Department’s proposal was an outgrowth of a study undertaken to solve severe vehicle-related
operational problems.

Under the pool system, numerous areas of concern were identified which necessitated a change:

1.

The Department was experiencing serious operational problems resulting from
inadequacies of the vehicle fleet;

There were not a sufficient number of vehicles to effectively and efficiently meet service
demands and perform required duties;

High rates of vehicle malfunction and failure exacerbated the difficulties resulting from
an inadequate fleet;

A vehicle that malfunctioned in the field rendered the deputy “out of service”; and
impacted three (3) shifts each day it was “out of service”;

Most functions performed by the Department were, and still are, totally dependent on
the availability and condition of vehicles; and

Law enforcement requires mobility and flexibility of operation within large geographic
areas.

As a result of these concerns, a study was conducted to research
causes and propose solutions. An exhaustive 14-month effort,
which analyzed vehicle use, policies, patterns, maintenance
procedures, and vehicle performance comparisons, was
undertaken. Vehicle use data was obtained from files maintained
by the Sheriff's Department’s Fleet Management. An analysis of
the vehicle performance data revealed marked patrol units were
out of service, due to malfunction, an average of 3.4 days for
every 1,351 miles driven. Calculated on an annual basis, any
patrol vehicle would be unavailable for use in excess of 141 days
(306 shifts) over the life of the vehicle. Based upon life
expectancy, patrol vehicles would be unavailable for duty due to
malfunction approximately 39% of their anticipated life.
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At the same time, an analysis was performed on records for unmarked vehicles which, due to specific
assignment and type of usage, were similar to an assigned vehicle program.

Unmarked units had a life expectancy of 4.3 years with an average of 15 out-of-service days per year
for maintenance; this equated to only 4% of their anticipated life. Consequently, the study concluded
that an Assigned Vehicle Program, based upon maintenance alone, would be justified.

Vehicle Availability
Pool Vehicle

Vehicle Down Vehicle

for Maintenance Available
39% 61%

0% 25% 50% 75% 100%

Vehicle Availability
Unmarked Vehicles

0% 25% 50% 75% 100%

The study also showed that individually assigned unmarked vehicles were not subject to the rigorous
demands of around-the-clock use. As a result, the unmarked units accumulated mileage much more
slowly than the marked units. Vehicles that acquired excessive mileage in short periods of time under
stressful driving conditions were found to experience a greater frequency of malfunction and
probability for serious malfunction than vehicles operating under less stressful conditions. As
expected, high mileage vehicles require more maintenance than vehicles with lower mileage.
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Other factors unique to pool operations were also found to contribute to the high maintenance factor.
A pool vehicle resulted in poor driver accountability due to multiple drivers utilizing the same vehicle.
Pool vehicles, when utilized by a large and transitory number of drivers, were subject to less attention
and care than assigned vehicles. Assigned vehicles were found to have decreased maintenance
costs due to increased driver accountability.

The study also showed that individual vehicle assignment programs were originally designed by
state-wide law enforcement agencies to facilitate response in emergency call out situations. The
geography of large jurisdictions, such as Pima County (9,200 square miles), made reporting to
centralized locations to pick-up a patrol vehicle impractical and inefficient. With an assigned patrol
vehicle program, deputies could be ready for duty and dispatch once they were in their vehicle.
Individual vehicle assignment was designed as a force multiplier to maximize the effectiveness of a
finite number of law enforcement officers. It was anticipated that this would result in added flexibility
and capacity. The Pima County Sheriff's Department currently has only 1.42 officers per thousand
population; this is well below other local law enforcement agencies and significantly lower than the
national average of 2.5. Departments with a pool program were limited to the number of pool
vehicles available for responding to large scale emergencies. The capability to respond to any given
emergency, whether short-term or long-term in duration, is substantially enhanced with an assigned
vehicle program.

Additionally, the study found that several jurisdictions reported activity by off-duty officers was a
significant unexpected benefit. Off-duty utilization (while travelling to and from work assignments) of
patrol vehicles resulted in increased levels of law enforcement activity; and again, effectively a force
multiplier. The Pima County Sheriff's Department’s experience with an Assigned Vehicle Program
reinforces this finding, even with significant off-duty use restrictions. The use of individually assigned
vehicles is limited to travel to and from the deputy’s duty assignment, travel to and from required court
appearances, and other sanctioned Department activities. Other uses, including travel for general off-
duty employment, are prohibited.

As a result of the study, the Pima County Sheriffs Department began assigning vehicles to
commissioned personnel. The rationale for and benefits of the Assigned Vehicle Program are:

Increased police presence

Improved patrol shift transitions

Improved operational mobility and flexibility
Improved emergency response and control
Improved command and control

Increased vehicle longevity

Lower operating cost per mile

Less down time for maintenance

Lower collision rates
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According to 2007 Law Enforcement Management Statistics, compiled by U.S. Department of Justice,
Bureau of Justice Statistics, 93% of sheriff's departments around the country allow personnel to take
Department vehicles home; of those agencies, 25% allow for personal use of Department vehicles.

As previously stated, the use of Sheriff’'s Department assigned vehicles is limited to official business
only. This report reviews the rationale proposed and adopted from the original study regarding the
benefits of an Assigned Vehicle Program and not only reaffirms the effectiveness, but its validity in
the 21st century as well.

Program Benefits

Increased Vehicle Longevity

The most striking result of the Assigned Vehicle Program has been increased vehicle longevity. The
average life expectancy of an assigned vehicle is approximately seven (7) years. Under the pool
system previously utilized by the Sheriff's Department, the average life expectancy of a patrol vehicle
was 1.7 years. This is a 312% increase in the useful life of a vehicle

. 1.7years

Pool Vehicle Assigned Vehicle

This same outcome has been experienced by other law enforcement agencies with similar vehicle
programs. A 2007 Manatee County (FL) Sheriff's Department study found the life expectancy of a
patrol car used in a pool program was just 1.8 years. This increased to five (5) years when patrol cars
were used in an Assigned Vehicle Program. A 2007 analysis by the St. Petersburg (FL) Police
Department found pooled patrol cars lasted three (3) years while assigned patrol cars were
roadworthy for 8 years. The Hampton (VA) Police Department increased its vehicle life expectancy
from three (3) years, under a pool program, to more than eight (8) years with an assigned vehicle
program. The Arlington (TX) Police Department increased its vehicle life expectancy from three (3) to
six (6) years (taken from a 2003 study). The Tacoma (WA) Police Department (2004 analysis)
increased its vehicle life expectancy from two (2) years to seven (7).
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This dramatic increase in vehicle life can be directly attributed to the reduced time the vehicle is in
use and the improved care and treatment an assigned vehicle receives. Under this program, patrol
units are no longer subjected to prolonged, intense, and stressful driving conditions. Increased
consistency in driver performance has resulted in decreased required maintenance. The prolonged
service life continues to be an indispensable element of the Pima County Sheriff's Department’'s
Assigned Vehicle Program.

Operating Costs

There is significant evidence to show operating costs for assigned vehicles are substantially less than
pool systems.

Examples of jurisdictions that have decreased their operating costs by adopting an assigned vehicle
program:

u In September 2010, a City of Cape Coral (FL) study concluded an Assigned Vehicle Program
was most cost effective in the short term (1 year), near future (3 years), and the longer term
(7years)

| A 2007 study by the City of St. Petersburg (FL) found the cost per mile to operate patrol cars in
a pool program was $0.49 compared to a cost of $0.40 per mile for assigned vehicles. This
savings amounted to $7,650 per vehicle over the course of its life expectancy.

u In 2007, the Manatee (FL) County Sheriff's Office reported a savings of $0.17 per mile when
comparing assigned vehicles to pool vehicles, totaling nearly $15,000 over the life of each
vehicle.

| In 2006, the Galloway Township (NJ) Police fleet manager reported a transition from an
Assigned Vehicle Program to a pool system would nearly double operating costs from
$130,000 to $228,000.

u Since 1999, the Daytona Beach (FL) Police Department has reported its Assigned Vehicle
Program has reduced maintenance costs 40%.

| The Kansas City (MO) Police Department has saved $.05 per mile to operate assigned
vehicles versus the same make and model in regular pool service.

| The Visalia (CA) personalized patrol vehicle program has realized a savings of more than 31%
as compared to a conventional patrol vehicle program.

] The Arlington (TX) Police Department projected a $5,413 savings per vehicle in the first year of
its assigned vehicle program.
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[ A Law and Order study showed annual maintenance cost for a pool vehicle was $2,305 and
only $523 annually for a personally assigned vehicle. This is a savings of 77.31% per vehicle.

| In 2004, the Tacoma (WA) Police Department’s operating costs were reduced by 33.86% after
switching from a pool program to an assigned vehicle program.

A U.S. Department of Justice study concluded Assigned Vehicle Programs are more cost effective
than pool arrangements. In fact, the study reported the operating costs for a large city department
was estimated to drop 30% upon conversion to an assigned vehicle program. All of these facts
support the cost effectiveness of the Pima County Sheriff’'s Department’'s Assigned Vehicle Program.

A pool program would also see a possible increase in insurance costs, as personally-owned vehicles
would be used to respond to call-outs from home to pick-up a Department vehicle. The deputy is
considered on duty once called out.

In 2013, the cost of a new, fully-equipped, marked patrol vehicle is approximately $47,000. Over the
projected life of an assigned patrol vehicle, the Department would replace a “pool” vehicle three (3)
times, at a projected cost of $141,000 (not taking into account inflation). This is a cost savings of
$94,000 for just one vehicle.

Maintenance

The Assigned Vehicle Program encourages deputies to have maintenance performed on their
regularly scheduled days off. This ensures that some of the vehicle’s down time is during a period
when the vehicle is not in use, thus decreasing the amount of “down time” and costs to the
Department. Unscheduled maintenance has some impact, but not nearly to the degree experienced
under a pool program. In the original study, the average down time for a marked patrol unit was 3.4
days and 3.2 days for an unmarked unit per maintenance episode.

In 2012, the average down time for maintenance was only one day per episode or 5 days annually.

Vehicle Availability — 2013
Assigned Vehicle Program

Vehicle Available
98.6% (360 days annually)

Vehicle Unavailable — 1.4%

d

0% 25%

d

50%

pd

75%

100%
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Tacoma, Washington found they were paying higher repair costs, on pool vehicles, because the
warranties expired after two (2) years due to excessive mileage.

Force Multiplier

Increased police presence gained by instituting an Assigned Vehicle Program is determined by the
increased amount of time law enforcement personnel are actually driving their Department vehicle.
For example, an officer’'s average daily commute is 30 minutes, each way, or one (1) hour per day. If
the daily commute is accomplished in a Department vehicle, individual officer availability increases by
260 hours annually, or 138,320 hours Department-wide; which is the equivalent to almost 67 full-time
deputy sheriffs. These “free hours” of additional law enforcement presence and protection equate to
more than $5.5 million annually, using a median hourly wage of $40.14 ($25.09 salary + $15.05

ERES).
ﬁiiﬁﬁﬁiﬁﬁi
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138,320 Annual “Free” Commute Hours Nearly 67 Full-Time Deputy Sheriffs
$5.5 million annually

During these daily commutes, deputies are obligated to monitor the department radio and assist in
various types of activities including public service (traffic accidents, public assists, point control),
emergency backup (assist on-duty officers, emergency call response), and other types of law
enforcement. A law enforcement survey showed that commissioned personnel average two (2) traffic
responses weekly during their commute. This equates to thousands of additional law enforcement
responses annually. A Tacoma (WA) Police Department study showed officers averaged three (3)
“contacts” per month on their way to/from work while off-duty.

This increased police presence also saves many on-duty hours of deputy sheriff response. An
example of this would be if a deputy is dispatched to an outlying area in response to a traffic hazard.
Frequently, because officers are commuting to or from their assigned duty location or a court
appearance, they are already in the area or are closer to the call location than the assigned patrol
vehicle. These officers can then handle the call without having to add additional mileage. This not
only saves the original unit the unnecessary mileage but also frees them up to handle other, perhaps
more important, calls for service.
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Additionally, the parking of assigned vehicles at the officers’ homes expands the law enforcement
presence in Pima County. Neighborhood Watch groups and Home Owners’ Associations support
having law enforcement vehicles parked in their neighborhoods. The marked and semi-marked
vehicles provide a visible symbol that discourages criminal activity and provides an important sense
of security for citizens. A pool program offers none of these advantages.

Improved Patrol Shift Transitions

The Assigned Vehicle Program has a positive impact on shift changes. Deputies no longer have to
compensate for the “dead” time required to swap out equipment and vehicles from one shift to the
next. Deputies remain in service, in their assigned beat, until relief is effectively on duty in the area.

Furthermore, this program ensures that beats are not abandoned during shift change, as is necessary
under a traditional “pool” system. As a result, unnecessary delays in patrol response are virtually
eliminated. Prior to the assigned vehicle implementation, time was wasted on: the on-duty deputy
driving to the station; the two (2) deputies checking the condition of the vehicle; loading and unloading
equipment; and, the relieving deputy driving to the beat area. (Types of equipment loaded: rifle,
shotgun, drug test kit, flares, first aid kit, personal protective equipment, nightstick, tape recorder,
flashlight, camera, evidence bags, computer, briefcase, etc.) Changeover now occurs in the field,
without the need to exchange vehicles, thereby eliminating the previous shortcomings.

A 2007 report by the Manatee (FL) County Sheriff's Office concluded a pool vehicle program would—
at a minimum—result in a loss of forty (40) minutes per deputy per day to accomplish loading and
unloading of gear, vehicle inspections, and car preparation. This increased the cost per pool vehicle
by $7,900 in lost deputy work time.

Today, every deputy reports to work in a clean vehicle with a full tank of fuel. Limited duty time is
spent on routine maintenance. Additionally, because deputies always have the necessary equipment
with them in the assigned vehicle, they are able to assist and provide additional coverage should they
encounter an accident or crime scene while traveling to and from any work-related activity.

Available

Average 8 hour Patrol Shift
(2013 vs. 1979)

. Lost due
Available to shift

for Duty

change
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Overtime savings is also realized by assigning calls received at shift change to the oncoming deputy.
Prior to the assigned vehicle program, occasions frequently arose in which no deputies were
available to respond to a priority call except the off-going shift. Because of the nature of the call, the
deputies who should have been off-duty had to respond to the call and handle it until the oncoming
shift could locate pool vehicles and respond to the scene. This resulted in ineffective and inefficient
use of extremely limited resources. The study estimated that transition time wasted approximately
24,500 on-duty hours, which equates to approximately 11 full-time deputy sheriffs.

Today, with approximately 122 patrol shifts each day, and considering at least a one-hour transition
period per shift, approximately 44,530 hours are saved annually at a cost of nearly $1.8 million.
(Figure calculated using a median wage of $40.14 per hour.) This equates to 19 full-time deputy
sheriffs.

Improved Operational Mobility and Flexibility

Of the major law enforcement agencies within Arizona, the Pima County Sheriff's Department has
one of the lowest officer per population ratios. Currently, the Pima County Sheriff's Department has
1.42 deputies per thousand population. In comparison, the Maricopa County Sheriff's Department has
2.52 officers per thousand, the Oro Valley Police Department has 2.43 officers per thousand, the
Marana Police Department has 2.37 officers per thousand, the Sahuarita Police Department has 2.12
officers per thousand, and the Tucson Police Department has 1.87 officers per thousand population.
The national average, according to F.B.l. statistics, is 2.5 officers per thousand for all law
enforcement organizations and 2.7 per thousand for Sheriff's Departments.

Arizona Law Enforcement Agencies
Service Area Population / Officer Ratios

Pima County Sheriff's Department
Tucson Police Department

Sahuarita Police Department

Marana Police Department

Oro Valley Police Department

National Average - Police

Maricopa County Sheriff’'s Department

National Average - Sheriff
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In September 2013, the Department employed 532 commissioned deputies. It is estimated that by
the year 2015, with a projected service population of 404,240, in order to achieve an acceptable ratio
of 1.75 deputies per thousand the Department would have to staff 707 deputies or an increase of 175
deputies over the present work force. By 2020, the predicted Pima County population will be 439,085
requiring 768 deputies, an increase of 236 deputies.

Pima County
Service Population

475,000 f

375,000 -
275,000 -
175,000 1 ' l

75,000
1980 1990 2000 2006 2010 2015 2020

In the face of this personnel deficit, it is obvious one of the only reasons the Department has been
able to provide minimally acceptable service to the residents of Pima County is, in large part, the
Assigned Vehicle Program. To overcome the officer per thousand deficit, the Department relies on
the operational flexibility of its entire staff through the Assigned Vehicle Program.

As an example, the ability to deploy squads from S.W.A.T., Search and Rescue, Border Interdiction,
Homicide, Robbery/Assault, Canine, Special Operations, and many other specialized units, without
delay for lack of vehicles, often makes the difference between minutes and hours to respond.
Incidents such as a lost child in the wilderness or a severely injured hiker in rough terrain require an
intense, coordinated effort of numerous Sheriff’'s personnel, volunteers, vehicles, and aircraft. This
coordination begins the moment an incident is reported and is dependent on an immediate response
which is afforded by an assigned vehicle. Other critical incidents, such as a barricaded subject or
mass shooting necessitating a S.W.A.T. response, also hinge on an instantaneous emergency
response that only an assigned vehicle can provide.

An Assigned Vehicle Program also provides the advantage of equipping vehicles with specialized
equipment that would be impractical to load and unload on a daily basis such as certified bomb
technicians. The responsibilities of the position include responding to all incidents where an
explosive device may be located. The specialty equipment is stored in the deputy’s personally
assigned vehicle on a permanent basis, ready for call-out service. The advantage of equipment
accessibility is a major determinant of success or failure. Other examples include S.W.A.T., Search
and Rescue, Border Crimes personnel, Homicide detectives, and Traffic investigators.
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The Assigned Vehicle Program also serves as a “force multiplier,” not only for deputies, but
commanders as well. Greater service is achieved by all commissioned officers with assigned
vehicles. Without assigned vehicles, flexibility would be seriously hindered and the need for
increased staffing would be unavoidable. One commander can oversee multiple Districts, as the
assigned vehicle provides flexibility in movement; any commander can be immediately dispatched to
an emergency anywhere in the County. This provides immediate and efficient over-sight of
personnel.

The cost of increasing personnel levels would far outweigh any benefit or reduction that might be
gained through elimination of the Assigned Vehicle Program. To increase the current commissioned
ratio to an acceptable level of 1.75 deputies per thousand, which would be the minimum necessary in
order to offset the loss of the Assigned Vehicle Program and would still be only halfway to the
national average, it would be necessary to immediately hire 100 officers to bring the staffing level up
to 618 officers. This equates to a staggering $11.2 million initial cost and $6.5 million annually.

More Effective Emergency & Critical Incident Response

The Sheriff's Department must plan and be prepared for emergencies, i.e., natural disasters, riots at
detention facilities (federal, state, and county), major aircraft accidents, strikes, civil disturbances, and
the threat of terrorist incidents. Although these major emergencies may be infrequent, Pima County
would be severely criticized if not prepared. In a jurisdiction that covers more than 9,200 square
miles, the need for quick and efficient emergency response is critical.

A recent example of this was the January 8, 2011, shooting in which six (6) people were killed and
thirteen (13) wounded including United States House Representative Gabrielle Giffords. The scope
of this incident quickly overwhelmed on-duty deputies that Saturday morning. However, additional
off-duty resources were quickly called to the scene, including senior command level personnel that
arrived in less than 40 minutes. This quick response by off-duty resources allowed for a structured
Incident Command plan, led by senior commanders, which enabled quick coordination with the
media, stabilization of the scene, evacuation of the injured, the identification of a large number of
witnesses, and efficient scene perimeter and traffic control plans. Much of this would have been very
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difficult without the ability to quickly move off-duty resources to the scene. In addition, the ability to
continue to provide law enforcement services to the remainder of Pima County was enhanced by
assigning some on-coming personnel directly to other Patrol Districts to fill the voids created by the
needs at the scene; this helped to provide continuity of services to all citizens of Pima County.

Other major incidents that have occurred in past years include the Gary Triano car bomb at La
Paloma Resort in 1996, the 1997 and 2000 Fourth Avenue Riots, the 2000 “Y2K” Liberty Shield Plan,
the terrorist attacks of September 11", the 2002 Bullock and 2003 Aspen fires on Mt. Lemmon, the
closure of Sabino Canyon in 2004 due to mountain lions, the 2005 Florida Fire in Madera Canyon, the
summer floods in 2005, and in June of 2008, Nick Delich went on a cross-town shooting-spree
wounding three (3) PCSD deputies and killing TPD Officer Erik Hite. All are examples of incidents in
which the need for a quick and efficient sustained response was needed and in which the Pima
County Sheriff's Department deployed literally dozens of personnel within hours. The handling of
these events would have provided severe challenges had it not been for the ability to deploy fully-
equipped off-duty personnel quickly.

Not only are emergency deployments more effective, but the success of sustained operations, some
which last for months, is equally dependent on assigned vehicles. In fact, many operations that
require sustained assignment of multiple personnel would be impossible under a pool program. As
previously explained, a pool program limits the response and type of response to the number of
vehicles readily available. Pima County’s Mass Disaster Plan is predicated on the Sheriff's
Department’s rapid response utilizing an assigned vehicle program.

With all commissioned officers
participating in the Assigned
Vehicle Program, the Sheriff's
Department has the ability to
deploy as many deputies as
may be necessary to control
any emergency. With a work
force of only 1.42 officers per
thousand  population, far
below the national average,
the Department does not have
the luxury to further limit a
disadvantaged force of
officers.
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As the population continues to move into the “rural” unincorporated parts of Pima County, the
Sheriff’'s Department is continually confronted with increases in demand for services. This makes it
even more difficult to maintain the necessary degree of readiness to respond to emergencies unless
a high level of mobility is maintained. As previously stated, this type of assigned vehicle program was
originally designed by state-wide law enforcement agencies to facilitate response in emergency call-
out situations. The geography of large jurisdictions makes reporting to a centralized location
impractical and inefficient. Pima County, over 9,200 square miles, makes this argument a reality.

Calls for Service

2011 129,343

2012 131,478

2013 132,000

(Projected)

115,000 120,000 125,000 130,000 135,000

Homeland Security

Effective command and control determine the success of an operation. The Sheriff depends on
command/supervisory staff to carry out this important function. All members of the
command/supervisory staff, whether they are assigned to operational or administrative functions, are
trained in the National Incident Management System (NIMS) and Incident Command System (ICS).
NIMS and ICS are organizational models for managing emergency situations and are dependent on
the command and control provided by ranking officers. Commanders and supervisors continually
receive training in NIMS and ICS. In addition to normal duties, commanders are utilized in ICS for
command and control at major incidents, whenever and wherever they occur. The Department
believes this is a cost-effective utilization of command personnel and negates the need for additional
commanders.

Compared to the Maricopa County Sheriff's Department, the most comparable law enforcement
agency in Arizona, the Pima County Sheriff's Department has a lower ratio of command personnel.
The management span of control in the Pima County Sheriff's Department is approximately two times
greater than that of the Maricopa County Sheriff's Department.
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The Pima County Sheriff's Department's Assigned Vehicle Program allows commanders to be
available 24 hours a day. Sheriff’'s command personnel live throughout the community. The diverse
availability of commanders allows the Department to deploy command officers to incidents quickly
wherever and whenever the event may be, without the restriction of obtaining a pool vehicle. This
effective and efficient use of command personnel is a primary reason why the Department is able to
maintain a larger span of control than its counterpart.

Lower Accident Rate

The Risk Management Annual Report immediately following implementation of the Assigned Vehicle
Program indicated the program had a positive impact on employee driving behavior (individual
familiarity with the buttons, switches, and handling of one patrol unit). Although the number of
accidents increased from 71 to 118; the severity of accidents decreased significantly. A partial
explanation for the increase is due to the accountability afforded by the personally assigned vehicle
program. Prior to implementation of the program, a vehicle could sustain numerous minor dents,
dings, and other damage without being reported. After implementation, any incident or damage was
reported, regardless of how minor. Consequently, collision repair costs decreased from an average
of $377.15 per accident to $148.05 per accident. Collision repair costs decreased 34.8 percent.

The Tacoma (WA) Police Department study reported major accident incidents for the assigned
vehicle program was 84% less than the pool program.

Accident rates for the Pima County Sheriffs Department have been consistently lower than the
national average; almost half of the national average. In FY11/12, Department vehicles were driven a
total of 8,661,124 miles; rate of accidents was 13.57 per million miles traveled; preventable accidents
were 7.82 per million miles. According to an International Association of Chiefs of Police study, the
national average was 25.3 accidents per million miles driven and preventable accident rate of 9.2 per
million miles.
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Accident Rate Per
Million Miles

National Average Pima County

Preventable
Accident Rate Per
Million Miles

National Average Pima County

While it is recognized that there is always room for improvement, the Assigned Vehicle Program has
minimized accident liability. The Department’s good driving behavior is also reinforced by aggressive
defensive and pursuit driving training provided to all commissioned personnel. Additionally, the
Department implemented a more comprehensive traffic accident and disciplinary program that
contributes to improved driving behavior.

Price of Parking

A further consideration in the use of a pooled vehicle program is the added expense of necessary
parking. A Southwest Florida Center for Public and Social Policy evaluation completed by Dr. Howard
Smith and Dr. Margaret Banyan identified the logistical and financial issues related to the parking
necessary to transition from an Assigned Vehicle Program to a pooled vehicle approach. Such a
transition would require approximately 3.5 parking spaces per the maximum number of deputies on
duty at any given time. This approach takes into account the need for a space for each in-use patrol
car, a space for the on-duty deputy’s personal vehicle, a space for the oncoming deputy’s personal
vehicle, and additional spaces (factor of 0.5) for additional pool vehicles needed as replacements to
accommodate maintenance or otherwise out of service patrol cars.
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The program analysis concluded a space requirement of approximately 300 — 350 square feet per
parking space translating to approximately 100 — 150 spaces per acre. The construction cost of these
parking spaces ranged from $5,000 for a surface lot to $25,000 per space for a parking structure.
Such a parking structure would be needed in instances where additional real estate is not owned nor
could be acquired by the County to expand parking facilities. Additionally, the annual maintenance
including cleaning and resurfacing ranged from $200 to $800 per space.

A quick analysis of just the six (6) Patrol District Facilities reveals a shortage of parking and the high
cost of building and maintaining necessary parking accommodations. The following table analyzes
the parking needs of each district and the cost using the minimum price cited in the study for both
construction and maintenance.

Deputies | FEGUred | Curent | Addtional | Minimun Costof | Mrimu Anousl
Ajo 9 32 6 26 $130,000.00 $6,400.00
Foothills 35 123 29 94 $470,000.00 $24,600.00
Green Valley 12 42 22 20 $100,000.00 $8,400.00
Rincon 18 63 25 38 $190,000.00 $12600.00
San Xavier 34 119 47 72 $360,000.00 $23,800.00
Tucson Mountain 11 25 10 15 $75,000.00 $5,000.00
Costs $1,325,000.00 $80,800.00

The minimum cost to provide adequate parking at Department district offices would be over $1.3
million excluding the cost of acquiring any necessary real estate. Recurring costs of $80,000 to
$320,000 would be realized for annual maintenance.

Further challenges could make this transition even more costly. For example, the Rincon District
parking lot is surrounded by other developed commercial property and dedicated roadways with no
on-street parking thus preventing the expansion of the District's current footprint. To overcome such
challenges, the construction of a parking structure at the much higher rate of $25,000 per space could
drive the cost of renovation for this location alone to nearly $1 million.
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Conclusion

The Assigned Vehicle Program has proven to be cost effective and essential to providing quality law
enforcement and public safety services to the citizens of Pima County. With the program, increased
law enforcement services are provided without additional costs, maintenance expenditures have
decreased, and vehicles are lasting longer. The program inherently increases law enforcement
visibility, flexibility, and deployment of personnel within Pima County. These factors are important
benefits for the Department to effectively and efficiently respond to critical incidents in the community
— be it natural disasters, civil unrest, criminal activity, or terrorism events — with the level of staffing
currently available. The quick and immediate response to the 2008 cross-town shooting spree and
January 8" incidents are prime examples.

Returning to a pool program would be an ineffective and inefficient use of resources and would likely
result in a cost increase to the Department and the County. For example, the Department would
incur increased personnel costs of approximately $15 million in the form of hiring 100 additional
deputy sheriffs to compensate for the lost mobility and flexibility of the Assigned Vehicle Program.
This would, by necessity, include additional supervisory and command personnel as the Department
would no longer be able to maintain the increased span of control currently possible under the
Assigned Vehicle Program.

While some savings under a pool program may be perceived from the elimination of commute costs,
that savings is minimal when compared to the additional service and protection received. The
average daily commute for each officer is twenty (20) miles with a real dollar cost of approximately
$18.20. This $18.20 is contrasted by the average of one (1) hour of additional availability, or “free”
law enforcement coverage, provided by each officer (518) every duty day. This increased availability
translates into 138,320 additional hours of law enforcement coverage annually, equivalent to almost
65 deputy sheriffs. These “free hours” of law enforcement service far outweigh the minimal cost of
daily travel. The Tacoma (WA) Police Department concluded that an assigned vehicle program is
preferable to a pool program if as little as five (5) minutes are saved per officer per day.

The Department’s effective use of extremely limited personnel and resources is dependent upon the
continuation of the Assigned Vehicle Program. The program has become one of the most significant
factors contributing to successful law enforcement operations in Pima County.

With the overall savings the program provides and the increased safety and security it affords the

citizens of Pima County, it can be concluded that the Assigned Vehicle Program is not only fiscally
sound, but has become an operational necessity for the Sheriff's Department.
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ADULT PROBATION

Thursday, March 27, 2014

Fleet Services Department

Under Cover Vehicle Listing

PN
118565
116997
117277
117729
107937
124663
117999
118027
840135
118534
116520
116518
116519
116521
110450
118566
103129
96448
118530
110431
122106
113375
122105
122108
113377
113385
122104
116400
113376
110400
116583
117000
116587
103183
116783
116782
116784

PS
2677
2575
2587
2643
2444
2713
2649
2650
2574
2657
G137FN
G135FN
G136FN
G138FN
G253FR
G458GK
G895DN
G945CM
2655
2450
2688
2492
2687
2690
2499
2504
2686
2513
2493
2459
2546
2570
2553
G158DT
2557
2558
2568

ucC
ATZ7656
CG11132
CG15410
ARZ2538
O075RPS
BEB9170
CG71021
CF06470
AFW8044
ASN3627
ABH9984
906ZXJ
ABH9962
768277
CcG28177
ATZ7841
054LVE
086YTZ
ASN3707
963VKF
APJ7575
836WTD
ASV7634
APJ7774
683 XAJ
464XAJ
ASV7617
243ZAL
457XAJ
982VKF
ADY2261
CG23828
ADY2260
078LVE
AEF5353
ADZ9392
ADZ9385

VIN
3FAHPOGAOCR333824
1FTRW12WX9KC61358
2CNFLEE53B6272129
3FAHPOGAOBR331330
1GNDT13X65K118547
JTDKN3DUS8SE1756637
1FMCUOC78CKA23864
2GNALBEK6C6174014
2MEFM75W05X635151
3FAHPOGAOCR260941
JTDKB20U487768908
JTDKB20UX87769867
JTDKB20U587768240
JTDKB20U187769692
1D7HA18NX6S624736
3FAHPOGA2CR333825
1G1JC52F237343732
1B3ES46C0YD785280
JTDKN3DUOB1441665
1B3EL46X66N231099
JTDKN3DU2D1640008
1FAHP34N67W257148
JTDKN3DU2D1637092
JTDKN3DU7D1640778
1FAHP34N87W257152
2G1WB58KX79351613
JTDKN3DU7C5526254
2G1WB58K781223667
1FAHP34N87W257149
2G1WB58K869365220
JTDKB20U283439390
1FMCU5K38AKC04987
JTDKB20U497820491
1B3EL36X64N166780
JTDKB20U297822028
JTDKB20U193480742
JTDKB20U893479703

Confidential



Fleet Services Department

Under Cover Vehicle Listing
116401 2518 267ZAL 2G1WB58K081223574

Thursday, March 27, 2014 Confidential



Fleet Services Department

Under Cover Vehicle Listing
ASSESSOR

PN PS ucC VIN
118549 G563GH CF06425 1C4BIJWDG3CL184420

Thursday, March 27, 2014 Confidential



Fleet Services Department

Under Cover Vehicle Listing
BOARD OF SUPERVISORS D2

PN PS ucC VIN
118556 2668 APR9534 1G1RAGE45CU112768

Thursday, March 27, 2014 Confidential



Fleet Services Department

Under Cover Vehicle Listing
BOARD OF SUPERVISORS D3

PN PS ucC VIN
117130 G197FY CG28176 2CNALPEW3A6352978

Thursday, March 27, 2014 Confidential



Fleet Services Department

Under Cover Vehicle Listing
BOARD OF SUPERVISORS D4

PN PS ucC VIN
122099 2681 AWF2545 KMHEC4A44CA038251

Thursday, March 27, 2014 Confidential



Fleet Services Department

Under Cover Vehicle Listing
BOARD OF SUPERVISORS D5

PN PS ucC VIN
122098 2680 APJ7609 KMHEC4A4XCA036746

Thursday, March 27, 2014 Confidential



Fleet Services Department

Under Cover Vehicle Listing
BOS D1

PN PS ucC VIN
122097 2682 AWF2521 KMHEC4A42CA038491

Thursday, March 27, 2014 Confidential



Fleet Services Department
Under Cover Vehicle Listing

Clerk of the Court

PN PS ucC VIN
124664 2712 BEN8569 JTDKN3DUOE1756602

Thursday, March 27, 2014 Confidential



Fleet Services Department

Under Cover Vehicle Listing
COMMUNITY SERVICES

PN PS ucC VIN
116515 2525 CF19753 4T1BB46K89U067286

Thursday, March 27, 2014 Confidential



Fleet Services Department

Under Cover Vehicle Listing
CONSTABLE 7

PN PS ucC VIN
108560 G469DT CD91600 1FTPX12505NB70815

Thursday, March 27, 2014 Confidential



CONSTABLES

Thursday, March 27, 2014

Fleet Services Department

Under Cover Vehicle Listing

PN
110337
117726
113387
108026
124645
124677
113380

PS
G973ER
2647
2506
2423
G545GX
G659GY
2476

ucC
CF47697
ARZ2525
615WTD
908REE
CH86244
CH57651
CE53463

VIN
1FMYU02Z46KD34978
3FAHPOGA4BR331329
2FAFP73V77X153160
2FAHP74W15X131572
1GCRCPEC9OEZ218547
1FMCU9GX8EUC01181
1FMYU93127KC05183

Confidential



Fleet Services Department

Under Cover Vehicle Listing
COUNTY ADMINISTRATOR

PN PS ucC VIN
123235 2696 CH41025 1FM5K7F96DGC40547
116445 G184FN CG15329 1FMCU49H08KE46209

Thursday, March 27, 2014 Confidential



COUNTY ATTORNEY

Thursday, March 27, 2014

Fleet Services Department

Under Cover Vehicle Listing

PN
117718
118576
117723
118535
118536
117764
118552
118553
118554
118555
100859
103196
116446
117250
102139
107931
110463
117763
110446
110462
113265
122092
105709
116553
117263
103133
107540
106930
106931
110437
110404
123258
116787
96467
116541
116540
116575

PS
2645
2679
2644
2658
2659
2639
2670
2671
2672
2673
GO78DD
G167DT
G185FN
G250GA
G514DD
G576FD
G641EP
2638
G909ER
G643EP
2472
G604GN
2400
2537
2586
2397
2421
2442
2445
2451
2454
G655GR
2571
2271
2538
2539
2543

ucC
ARZ2503
CF06429
ARZ1554
ASN3710
AKE2534
ARTO084
ASN3767
APR9515
ASN4136
ASN3766
008JCA
628PFZ
CF47638
CG23819
033JGS
CF47656
954TYJ
ARTOO78
AEH9401
979SKM
643WTD
CD04862
125MTX
ACH5048
CG14081
464LTM
CD26407
211NSX
CC02630
322TDR
735VKF
CH57613
ADZ9360
041DXB
CF57223
CF19777
ADY2262

VIN
3FAHPOGAOBR331327
1GNSK2EOXCR266656
3FAHPOGA8BR331334
3FAHPOGA8CR260945
3FAHPOGA9CR260937
2G1WF5EK4B1301919
5NPEB4ACXCH448821
5NPEB4AC7CH450722
5NPEB4AC5CH449780
5NPEB4AC9CH450429
1G1ND52J72M668878
2B3HD46R34H628805
1FMCU49H28KE46213
1FMCU4K3XAKD20900
2G1WF52E129359728
1GNDT13X25K108260
1FAHP24186G165989
2G1WF5EK1B1298719
1B3EL46X96N231100
1FAHP24146G165987
3FAHP06Z07R181413
2GNFLCEKO0D6195180
1B3EL46X54N356530
2G1WB58K981330087
2A4RR5D12AR404674
2FAFP73W53X223242
2FMZA50605BA00684
1D8HB48D05F594168
1D8HB48D35F594181
1B3EL46X26N225378
2G1WB58K869363743
2C4RDGBG8DR732922
JTDKB20U197848703
1G1ND52J6Y6275869
1GNDV23WX8D206579
1GNDV23wW08D209118
JTDKB20U193462998

Confidential



Thursday, March 27, 2014

Fleet Services Department
Under Cover Vehicle Listing

116586 2551 ACZ1013 JTDKB20U297822207
116791 2556 AEF5390 JTDKB20U293481561
116588 2552 ADY2266 JTDKB20U693465315
116552 2536 393YNY 2G1WB58K481286886

Confidential



Fleet Services Department
Under Cover Vehicle Listing

Economic Development & Touri

PN PS ucC VIN
110482 2458 CD91598 1FMYU95H76KB36418

Thursday, March 27, 2014 Confidential



Fleet Services Department

Under Cover Vehicle Listing
ELECTIONS

PN PS ucC VIN
117752 2646 ARZ2513 3FAHPOGA1BR331336

Thursday, March 27, 2014 Confidential



Fleet Services Department

Under Cover Vehicle Listing
ENVIRONMENTAL QUALITY

PN PS ucC VIN
118557 2669 ASN3772 1G1RA6E49CU112532

Thursday, March 27, 2014 Confidential



FLEET SERVICES

Thursday, March 27, 2014

Fleet Services Department
Under Cover Vehicle Listing

PN PS uc VIN

106912 2446 417RPS 1FAHP24135G188921
117276 2609 APJ7681 5NPEC4AC6BH199705
117730 G279EY ASG7818 3FAHPOGAXBR331335

Confidential



Fleet Services Department

Under Cover Vehicle Listing
JUSTICE COURTS

PN PS ucC VIN
117731 2634 ACW3207 3FAHPOGA7BR322267
100862 2374 CC05981 1GNDT13W12K207302

Thursday, March 27, 2014 Confidential



JUVENILE

Thursday, March 27, 2014

Fleet Services Department

Under Cover Vehicle Listing

PN
122101
118564
118531
117728
116529
117721
118537
116530
116532
103188
103151
116584
118569
98557
104777
124666
113382
96425
107932
124667
124636
107933
110443
110442
110484
116402
113383
113384
113277
113278
113279
116404
116403
110407
122127
93763
122128

PS
2683
2674
2654
2641
G139FN
2640
2656
G144FN
G153FN
G168DT
G178DT
2548
G459GK
2342
G826DR
2716
2480
G950CM
G523FD
2717
2701
2440
2453
2452
2464
2528
2481
2482
2494
2495
2496
2517
2519
2460
2685
G454CE
2684

ucC
CH19192
ASN3751
ASN3683
ARZ1578
7847277
ARZ1561
ASN3626
237ZAL
224ZAL
AHH7938
CF19876
ADY2254
ATZ7671
755FWH
748MTZ
BBN1691
858WTD
AAAO0076
ADY2265
BDG0416
BEB9168
CB63017
976SKM
713VKF
861VPC
208ZAL
782WTD
758WTD
671WTD
696WTD
771IWTD
2427ZAL
677ZEB
CD91938
AWF2538
400CGL
APJ7634

VIN
3GNAL1EK2DS541150
2G1WF5E39C1255305
JTDKN3DU1B1449046
3FAHPOGAG6BR331333
JTDKB20UX87769643
3FAHPOGA3BR331337
3FAHPOGA2CR260942
JTDKB20U483407928
JTDKB20UX83401650
2B3HD46R64H628801
1GNCT18X83K172059
JTDKB20U697821724
3FAHPOGA7CR333822
1B3EJ46X61N684282
1G1JC52F847172289
3FAG6POG72ER235974
3FAHP06Z277R183868
1B3ES46C5YD785288
1GNDT13X45K108373
3FAG6POG79ER235969
2G1WASE39E1130547
1GNDT13X35K111023
1B3EL46X06N225377
1B3EL46X26N231102
1FAHP24116G187851
2G1WB58K581224171
3FAHP06Z37R183866
3FAHP06Z07R183873
1FAHP34N47W257147
1FAHP34N47W257150
1FAHP34N67W257151
2G1WB58K481225473
2G1WB58K481228034
3GCEC14V46G250046
3FAG6POG70DR194467
2FAFP74W2XX194772
3FAG6POG72DR194468

Confidential



Fleet Services Department

Under Cover Vehicle Listing
122122 2691 APJ7772 JTDKN3DU4D1639006

Thursday, March 27, 2014 Confidential



LEGAL DEFENDER

Thursday, March 27, 2014

Fleet Services Department
Under Cover Vehicle Listing

PN PS uc VIN

113268 2479 635WTD 3FAHP06Z57R183867

124617 2700 BEN8551 1G1PASSHXE7210964
110456 G927ER ACH1085 1FMEU72E46UB20120
117727 2635 ARS9430 3FAHPOGAS5BR322266
100852 G203DD CC76850 1GNDT13W12K207154

Confidential



PUBLIC DEFENDER

Thursday, March 27, 2014

Fleet Services Department

Under Cover Vehicle Listing

PN
116526
110448
122093
110447
103181
118031
118532
117720
117722
117724
116580
113391
96449

PS
G140FN
2457
2692
2456
G483DR
2653
2652
2642
2637
2636
2541
2503
G946CM

ucC
5227ZGR
715VKF
ASV7629
987VKF
AHH7885
ASN3633
AKE2531
ARZ1566
ARTO082
ARS9431
ADY2286
968NTG
394YNY

VIN
JTDKB20U387767622
1B3EL46X06N225380
JTDKN3DU3D1644617
1B3EL46X46N225379
1B3EL36X84N166781
JTDKN3DU2B1449265
JTDKN3DU1B1452156
3FAHPOGA2BR331331
3FAHPOGA3BR322265
3FAHPOGAXBR322263
JTDKB20U193465643
2G1WB58K879351500
1B3ES46C8YD785270

Confidential



Fleet Services Department

Under Cover Vehicle Listing
PUBLIC FIDUCIARY

PN PS uc VIN
116517 G726FF 216ZAL 4T1BB46K29U067977

Thursday, March 27, 2014 Confidential



Fleet Services Department

Under Cover Vehicle Listing
PUBLIC WORKS ADMIN

PN PS ucC VIN
116516 2524 955ZFF 4T1BB46K29U067798
113390 2507 CE53598 JTEDW21A370023233

Thursday, March 27, 2014 Confidential



Fleet Services Department

Under Cover Vehicle Listing
RECORDER

PN PS ucC VIN
117749 2633 CG64436 1GNKRGED3BJ351430

Thursday, March 27, 2014 Confidential



Fleet Services Department

Under Cover Vehicle Listing
SCHOOLS

PN PS ucC VIN
118030 G574GH CF84109 2GNALBEK7C6173552

Thursday, March 27, 2014 Confidential



SHERIFF

Thursday, March 27, 2014

Fleet Services Department

Under Cover Vehicle Listing

PN
118541
118540
118538
117632
118542
116512
118543
118547
118539
118546
117642
110452
116535
119439
117644
117636
117633
117627
117630
117628
117634
117635
117624
117637
117623
117625
117629
117640
116514
113322
105492
122225
119426
118545
124622
105497
124627

PS
2662
2661
2660
2632
2663
G103FN
2664
2665
2666
2667
2631
GO62EV
G134FN
2675
2630
2629
2628
2627
2626
2625
2624
2623
2621
2620
2619
2618
2617
2622
G727FF
G296EY
G518DT
G190GR
G536GK
G554GH
G676GT
G645DT
G674GT

ucC
ASN4021
ASN3727
ASN4039
ANC6593
AKE2514
ABH9969
ASN3744
ASN4035
ASN4008
AKE2520
ACW3214
CE53943
940ZXJ
CE64627
ANC6564
ACW3239
ALV1562
ACW3215
ANC6565
ANC6578
ACW3240
ANC6595
ANC6566
ANC6594
ALV1588
ALV1560
ALV1539
ACW3216
785277
CE53901
CC05465
CE19569
CF06415
AKE2521
BEN8573
AAA0043
BEB9167

VIN
3FAHPOGA1CR260947
3FAHPOGAXCR260946
3FAHPOGA7CR260936
3FAHPOGAOBR298586
3FAHPOGAOCR260938
4T1BB46KX9UO071727
3FAHPOGA4CR260943
3FAHPOGAS5CR260935
3FAHPOGAG6CR260944
3FAHPOGAS5CR260949
3FAHPOGAS5BR298597
1D7HU18N06J199542
JTDKB20U183407420
5TFDY5F14CX269136
3FAHPOGA9BR298604
3FAHPOGA1BR298600
3FAHPOGA2BR298606
3FAHPOGA2BR298587
3FAHPOGA8BR298593
3FAHPOGAXBR298594
3FAHPOGAG6BR298592
3FAHPOGA4BR298591
3FAHPOGA3BR298601
3FAHPOGA9BR298599
3FAHPOGA4BR298588
3FAHPOGAOBR298605
3FAHPOGAS5BR298602
3FAHPOGA7BR298598
4T1BB46KX9U067595
1FTVX14547NA37949
1GNFK16Z254J262796
1GNSK2EO09DR256623
1GNSK2EO5CR290749
3FAHPOGA3CR260948
1G1PASSH8E7216021
1G1JC52F247330383
1G1PASSHOE7215671

Confidential



Thursday, March 27, 2014

Fleet Services Department

Under Cover Vehicle Listing

110461
87404

122255
122256
122254
123234
118544
116536
124625
124626
124630
124631
124624
124628
124646
124665
124650
116533
117622
113399
116802
124629
124648
113318
113266
113267
113398
113291
113269
113320
113319
110486
113317
113286
113285
116804
113290
117643
113288
108031
103146

G972ER
G989BF
2695
2693
2694
2697
G555GH
G142FN
2709
2707
2706
2711
2708
G677GT
G544GX
2714
G542GX
G143FN
2616
G388EY
2562
G675GT
G543GX
2485
2473
2474
2475
2477
2478
2498
2484
2468
2486
2488
2489
2566
2491
2615
2483
2434
2385

707VKF
CB09976
APJ7825
APJ7822
APJ7819
CG82677
ASN3639
227ZAL
BBN1693
BEB9070
BBN1667
BDG0440
BEB9195
BEN8583
CH86207
BEN8568
CH57692
262ZAL
ALV1587
499XAJ
ADZ9387
BEN8561
CH57689
851WTD
640WTD
645WTD
694WTD
CE53917
001WTD
674XAJ
489XAJ
766WCB
676WTD
673XAJ
688XAJ
AEF5372
876WTD
ALV1559
471XAJ
908RJF
CC17717

2FAHP74V16X144458
1GCGG39N0TF114141
5NPEB4ACXDHG692227
5NPEB4AC5DH693110
5NPEB4AC2DH693050
1FM5K7F94DGC40546
3FAHPOGA2CR260939
JTDKB20UX87773238
1G1PASSH5E7220172
1G1PASSHXE7217106
1G1PASSH4E7216744
1G1PASSHXE7219759
1G1PASSH1E7217513
1G1PASSHOE7215055
1GCRCPEC5EZ198491
3FAG6POG77ER235968
1GCRCPEC9EZ198753
JTDKB20U187772723
3FAHPOGA3BR298596
3FAHP06Z227R226061
JTDKB20U793480437
1G1PASSHXE7214660
1GCRCPEC7EZ196905
3FAHP06Z97R209578
3FAHP06Z97R181412
3FAHP06Z277R181411
3FAHP06Z77R183871
1FTRF12W27KC19943
3FAHP06Z97R183872
3FAHP06Z77R209580
3FAHP06Z07R209579
1FAHP241X6G187847
3FAHP06Z77R209577
3FAHP06Z37R209575
3FAHP06Z217R211020
JTDKB20U497821754
1FAHP24117G155998
3FAHPOGA7BR298584
1FAHP24137G155999
1FAHP24175G166064
1GTEC14U432315621
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105751
106724
105750
108004
108005
110491
108033
110487
108034
108035
108037
110312
110485
113289
108032
116998
116494
113284
116590
116585
116799
113357
116800
108036
117639
117638
117626
117641
117631
117261
116805
116408
113738
113737
115998
116406
116412
116416
116581
113393
113394

2399
2403
2404
2424
2426
2470
2433
2469
2435
2436
2443
2465
2467
2497
2432
2569
2534
2490
2547
2549
2560
2500
2565
2533
2610
2611
2612
2613
2614
2598
2561
2531
2505
2509
2511
2512
2514
2516
2540
2502
2501

CA86669
445RPS
CA86679
902RJF
932REE
768VPV
932RJF
793WCB
950REE
023PCE
947RJIF
894VPC
865VPC
839WTD
818NGN
AGE5831
CF57248
654 XAJ
ADY2284
ADY2267
ADY2282
767WTD
ADY2251
984PLF
ALV1571
ALV1537
ALV1586
ALV1591
ALV1538
ATZ7581
ACZ1027
9297XJ
695WTD
156YHF
CF01143
295ZAL
268ZAL
294ZAL
ADY2256
492XAJ
658XAJ

2FTRF17W74CA72740
1FAHP24175G199467
2FTRF17W94CA72741
2FAHP71W35X131573
2FAHP74W55X131574
1FAHP24116G187848
1FAHP24195G166065
1FAHP24136G187849
1FAHP24155G166063
1FAHP24135G166062
1FAHP241X5G166060
1FAHP241X6G187850
1FAHP24186G187846
1FAHP24147G156000
1FAHP24105G166066
4T1BB3EK3AU121951
1FTVX14578KE14843
3FAHP06Z17R209574
JTDKB20U497821317
JTDKB20U193465254
JTDKB20U193479798
3FAHP06Z247R226062
JTDKB20U097822500
1FAHP24115G166061
3FAHPOGA2BR298590
3FAHPOGA9BR298585
3FAHPOGA1BR298595
3FAHPOGAG6BR298589
3FAHPOGA7BR298603
5NPEC4AC7BH0O80786
JTDKB20U793480194
2G1WB58KX81223839
1FAHP24137G151967
2FAHP74V88X101173
1GNFC13067J346519
2G1WB58K181223910
2G1WB58K981225064
2G1WB58K681227662
JTDKB20U293464159
2G1WB58K179353833
2G1WB58K979355152
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116407
116414
116411
116513
116415
116409
116410

2520
2521
2522
2526
2527
2529
2530

937XWD
925XWD
958ZFF
269ZAL
9497XJ
226ZAL
7622727

2G1WB58KX81230130
2G1WB58K081224904
2G1WB58K381227800
4T1BB46K49U067334

2G1WB58K181224426
2G1WB58KX81224411
2G1WB58K581223828
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SUPERIOR COURT

PN PS ucC VIN
115150 2508 173YHF 1FAHP24177G109866
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TREASURER

PN PS ucC VIN
106929 2441 931RJF 1G172S54885F246757
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WASTEWATER LIQUID

PN PS uc VIN
117789 2648 CG71012 1FMCUOC75BKB25475
113374 G373EY CE53604 1FMFU16577LA48011
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