MEMORANDUM

Date: July 26, 2013

To: The Honorable Chairman and Members From: C.H. Huckelberr
Pima County Board of Supervisors County AdminiW
Re: Take-home Vehicle Information

Attached is a memorandum containing take-home vehicle information recently compiled at
my request by our Fleet Services Department. This information includes the number of
take-home vehicles by department and the name of every employee who has a take-home
vehicle.

As you will see, the County’s on-road vehicle inventory totals 1,639 vehicles. Of these,
664 have take-home status, which means they are used by employees to travel to and
from work or job assignment. Of the 664 take-home vehicles, 505 are related to the
Sheriff’s Department. If the County Attorney, Indigent Defense and Constable’s are
added, the criminal justice agencies of the County account for 557 of the take-home
vehicles, or 84 percent of the total.

In addition, Internal Revenue Service regulations require that we submit 1099 information
for the benefit to employees associated with take-home vehicles, except for specifically
marked law enforcement vehicles or other specially equipped vehicles. Of the 664 take-
home vehicles, 122 report to the Finance and Risk Management Department for 1099
income reporting purposes.

CHH/mijk

c: John Bernal, Deputy County Administrator for Public Works
Frank Samaniego, Director, Fleet Services
Tom Burke, Director, Finance and Risk Management
Lauren Eib, Risk Manager, Finance and Risk Management



MEMORANDUM

FLEET SERVICES DEPARTMENT

DATE: July 8, 2013
TO: Chuck H. Huckelberry FROM: Frank Samanie ctor
County Administrator i ent
ernal
eputy County Administrator

RE: Take Home Vehicles

As requested I have compiled a report of the County personnel and vehicles that are used as a take
home vehicle on a regular basis. In addition, I have attached a Take Home Vehicle Tracking and
Reporting Administrative Procedure and addendum with a summary and comparison of data from
Finance on those vehicles reported to the IRS. For this report I defined a take home vehicle as a
vehicle that was driven more than five days home a month.

Please let me know if you require any other information.

Attachments

Cc: Ray Ochotorena, Deputy Director, Fleet Services Department



ADMINISTRATIVE PROCEDURES

Procedure Number: 49-12

Effective Date: 07/05/2013

Revision Date:

County Administrator

SUBJECT: TAKE HOME VEHICLE TRACKING AND REPORTING

DEPARTMENT RESPONSIBLE: ALL COUNTY DEPARTMENTS

1.

PURPOSE

The purpose of this procedure is to establish the guidelines that are to be
followed by all County departments when reporting vehicles that are driven home
by County employees. This procedure also sets guidelines for tracking and
reporting take home vehicles.

DEFINITION

2.1 Take Home Vehicle — County vehicle that is assigned to a County
employee on a permanent or temporary basis and is driven home a
minimum of five days or more per month.

PROCEDURE

3.1 All County departments are required to provide a list of employees who
take home County vehicles per the definition listed in paragraph 2.1.

3.2 In addition to providing the employee name; EIN, Job Classification, Vehicle
Year/Make/Model, License Plate, Property Number (PN) and justification
must be provided. A form titled “Take Home Vehicle Information” is
available on the Fleet Services Intranet site to facilitate with the reporting of
the required data.

3.3 Departments are required to submit this data to Fleet Services on a monthly
basis. Fleet Services will send a reminder during the last week of the month
requesting the data be provided no later than the 5" of the following month.

3.4 Fleet Services will maintain a Take Home Vehicle Database that will be
used for analysis, tracking and reporting of take home vehicles.
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4, REPORTING

4.1 Fleet Services will provide a fiscal year-end annual report to the County
Administrator providing key information regarding take home vehicles.

4.2 Monthly/quarterly reporting will also be available at the request of County
Administration.
5. RESPONSIBILITIES

5.1 County Departments are responsible for providing complete and accurate
take home vehicle data to Fleet Services on a monthly frequency.

5.2 Fleet Services is responsible for maintaining a Take Home Vehicle
Database; analysis of data; and fiscal year reporting to County
Administrator.




Addendum A
Take Home Vehicle Report - June 30, 2013

Background
At the request of the County Administrator, effective June 2013 Fleet Services will track, compile data

and report the use of take home vehicles by all Pima County Departments.
Administrative Procedure 49-12 documents this process.

Primary data sources for this report are: department inputs and Fleet Services Fleet Management
System (Faster). Faster is Fleet Services system of record for vehicle asset management as well as the
financial interface with AMS for monthly billing of asset utilization.

I.  Faster equipment records indicate 47 departments have on-road vehicles assigned to them.
Fleet Services received responses from all departments.

II. 1,639 on-road vehicles are currently assigned across all 47 departments; 664 vehicles were
identified as take home vehicles by reporting departments. Graph below is representative
of take home versus non-take home vehicles.

= Non-Take Home
&2 Take Home
.'
|

III.  The Sheriff Department has the highest quantity of take home vehicles; currently, 727 on-road
vehicles are assigned to the Sheriff of which 505 vehicles have been identified as take home
vehicles, 69%. The Sheriff Department began assigning vehicles to commissioned personnel in
1979. The Assigned Vehicle Program provides many benefits that were outlined in an extensive
study completed by the Sheriff Department in November, 2011. Some of the benefits noted:

Increased police presence

Improved patrol shift transitions

Improved operational mobility and flexibility
Improved emergency response and control
Improved command and control



Table 1

IV. Summary of department assigned vehicles and take home vehicles.

DEPARTMENT

TOTAL VEHICLES

TAKE HOME VEHICLES

% OF TAKE HOME
VEHICLES

ADULT PROBATION

i
~

0%

ANIMAL CONTROL

0%

ASSESSOR

6%

BOS D1

100%

BOS D2

100%

BOS D3

100%

BOS D4

100%

BOS D5

100%

CLERK OF THE COURT

50%

COMMUNITY & ECONOMIC DEVELOPMENT

20%

COMMUNITY SERVICES

25%

CONSTABLES

89%

COUNTY ADMINISTRATOR

N2 alalalalalsOlO

50%

COUNTY ATTORNEY

W
o

73%

DEVELOPMENT SERVICES

-
H

88%

DOCUMENTS AND MICROGRAPHS

0%

ECONOMIC DEVELOPMENT & TOURISM

100%

ELECTIONS

=5

256%

ENVIRONMENTAL QUALITY

—
>

14%

FACILITIES MANAGEMENT

[*)]
w

6%

FLEET SERVICES

N
e

5%

FLOOD CONTROL DISTRICT

o2}

25%

FORENSIC SCIENCE

w

0%

GRAPHIC SERVICES

—_

OIO(O|IN|=|AN=C

0%

HEALTH

w
w

0%

INDIGENT DEFENSE

s
(o2}

-
[¢M]

72%

INFORMATION TECHNOLOGY

40%

INSTITUTIONAL HEALTH

=]

0%

JUSTICE COURTS

N

0%

JUVENILE

i N
uiry

0%

KINO SPORTS COMPLEX

0%

LIBRARY DISTRICT

0%

NRPR

-
w

1%

OFFICE OF CHILDREN'S COUNSEL

0%

OFFICE OF EMERGENCY MGMT

0%

PUBLIC FIDUCIARY

0%

PUBLIC WORKS ADMIN

67%

REAL PROPERTY

0%

RECORDER

100%

RISK MANAGEMENT

O|=2O|INOOIC|—~|O|O|OC|o|Oo|N

0%

RWRD

-—
—

17%

SCHOOLS

=2 O W= =W MO|WON|=

100%

SHERIFF

727

69%

SOLID WASTE

2

0%

SUPERIOR COURT

4

0%

TRANSPORTATION

197

16%

TREASURER

1

100%

TOTALS

1639

664

* Indigent Defense combines Legal Defender and Public Defender




Take home vehicles reported to Finance for calendar year 2012 are listed in Table 2.

This data is for reference only as a true comparison cannot be made to the Take Home Vehicle
Report completed by Fleet Services due to certain specialized vehicles are not subject to IRS
reporting; marked law enforcement vehicles and specialty equipped vehicles are examples.

Data provided by Pima County Finance Department.

Table 2
QTY. VEHICLES
DEPARTMENT REPORTED TO
FINANCE

ASSESSOR 1
BOS D1 1
BOS D2 1
BOS D3 1
BOS D4 1
BOS D5 1
CLERK OF THE COURT 1
COMMUNITY & ECONOMIC 1
DEVELOPMENT
COMMUNITY SERVICES
COUNTY ADMINISTRATOR 2
COUNTY ATTORNEY * 20
DEVELOPMENT SERVICES 12
ECONOMIC DEVELOPMENT & 1
TOURISM
ENVIRONMENTAL QUALITY 6
FLEET SERVICES 1
FLOOD CONTROL DISTRICT 2
INDIGENT DEFENSE 17
JUSTICE COURTS - AJO 1
PUBLIC WORKS ADMIN 2
RECORDERS OFFICE 1
RWRD 33
SCHOOLS 1
TRANSPORTATION 13
TREASURER 1

TOTALS 122

* Includes 16 exempt reports
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