Board of Supervisors Memorandum

|

November 18, 2014

Release of Supplemental General Fund Appropriation for
Transportation Pavement Rehabilitation and Repair

Introduction

Upon adoption of the Fiscal Year (FY) 2014/15 budget, the Board of Supervisors included
a $5 million General Fund appropriation as a supplemental funding package. At adoption,
the Board indicated the funds would not be released without prior Board authorization. |
am placing on the November 18, 2014 agenda the proposed pavement rehabilitation repair
program of the Department of Transportation (DOT) for FY 2014/15.

This program emphasizes the preservation of substantial capital investments of the arterial
and collector highway system of Pima County. It is this system that accommodates
almost all travel within the unincorporated area of the County. It is appropriate that these
investments be restricted to arterial and collector highways in order to preserve the already
significant investment made by Pima County highway user taxpayers.

The attached Table 1 shows the proposed rehabilitation and repair of the arterial streets by
district as recommended by DOT. While | understand certain members of the Board may
wish to propose diversion of some of these funds to local streets, the DOT Director and |
recommend against this practice, as we must utilize the scarce resources available to
protect the County’s greatest investment - our arterial and collector highway system. The
attached Table 1 lists the arterial highway segments proposed for repair and rehabilitation,
along with the corresponding average daily traffic.

| am aware the District 1 Supervisor would like to substitute two local subdivisions: Golden
Heritage and Sabino Town and Country. Table 2 attached shows the streets within these
subdivisions and their estimated average daily traffic.

As you can see, there is a dramatic difference in the benefits associated with pavement
rehabilitation and repair on arterial and collector highway system versus local streets. |
would like to remind the Board that these are General Funds of the County and are a
property tax based revenue collected from every taxpayer in Pima County, even though the
pavement repair and rehabilitation is only occurring on streets within the unincorporated
area of Pima County.

Concentrating these investments on the arterial and collector highways provides the
greatest benefit to incorporated residents who may have an occasion to drive on the
unincorporated arterial and collector highway system. It is fairly certain these same city
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and municipal residents rarely drive on local residential streets within the unincorporated
area of the County.

Recommendation

| recommend the Board of Supervisors approve the $5 million General Fund aliocation for
pavement repair and rehabilitation as recommended by the Department of Transportation
and summarized in Table 1 attached to this memorandum.

Respectfully submitted,

C: .

C.H. Huckelberry
County Administrator

CHH/anc — November 3, 2014

Attachments

c: John Bernal, Deputy County Administrator for Public Works
Priscilla Cornelio, Transportation Director
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