MEMORANDUM

Date: September 21, 2016

To:  The Honorable Chair and Members From: C.H. Huckelberry
Pima County Board of Supervisors County AdminisW

Re: Facility Investments in County-leased Property Banner-University Medical Center South
Campus

As the Board of Supervisors knows, the County has leased the former Kino Community Hospital
to a private medical provider since 2004. Other than the bond-funded capital improvements,
which were primarily building expansion, we have not made any significant capital investment
in our facilities since they were originally leased.

To retain full accreditation of the hospital for continued use, the County has made and will
make several capital investments before the end of Fiscal Year 2016/17. These investments
relate primarily to improvements to fixed building assets belonging to the County, including an
upgraded fire alarm system, air handlers, electrical systems, building energy management
system and other HVAC systems. Improvements are already underway for the upgraded fire
alarm and air handling system, which are critical. Additional improvements will be made before
the end of this fiscal year that total approximately $1.5 million; these will be funded by our
Facilities Renewal Fund with transfers from the anticipated unbudgeted surplus in the FY
2015/16 ending fund balance. As the details of the improvements are determined, | will bring
to the Board additional information and a lease amendment to reflect the proposed work.

It is important to realize Banner is also making capital investments to the South Campus.
Attached is a memorandum dated September 19, 2016, along with a companion September
12, 2016 memorandum from Deputy County Administrator Jan Lesher, summarizing their
capital improvements to the Banner Campus, primarily for medical equipment, which can be
extraordinarily costly. For Calendar Years 2015 and 2016, Banner will invest in excess of $10
million primarily for medical equipment, as contained in the itemized list of capital acquisitions.

Our investments, primarily in facilities maintenance of County-owned assets and Banner's
investments in medical equipment, ensure Banner-University Medical Center South Campus
remains an accredited hospital offering both emergency and psychiatric services.

CHH/lab
Attachments

c: Jan Lesher, Deputy County Administrator for Community and Health Services
Tom Burke, Deputy County Administrator for Administration
Lisa Josker, Director, Facilities Management
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Date: September 19, 2016

To: C.H. Huckelberry From: Jan Lesh
County Administrator Deputy County Administrator
Re: Update to September 12, 2016 Memorandum regarding Banner University Medicai

Canter — South Campus Request for Capital Investments

In a Memorandum to you dated September 12, 2016 | responded to your August 9
Memorandum in which you forwarded to me a letter from Mr. Tom Dickson and asked that |
inquire what additional medical service investments will be made by Banner in the South

Campus facility.

The September 12, 2016 Memorandum included a spreadsheet that delineated a total of
$7,787,984 spent by BUMC - South Campus during 2015 and to date in 2016 in capital and
related equipment expenditures. On September 14, | was informed that the list provided did
not include magnetic resonance imaging {MRI) equipment recently purchased for $2,300,000.
This bring the total capital and related equipment expenditures made by BUMC-South Campus

during 2015 and 2016 to $10,087,984.

As noted in the September 12, 2016 Memorandum, Banner's capital investment addressed a
myriad of issues related to surgery, radiology, cardiology, physician based clinic and general
hospital operations. {Two lines items totaling $196,841 are listed as “expenses to a different
facility”. The expense for this dialysis related equipment was charged to a difference facility
- the Foundation - but remain at the South Campus.)

JL/cbe

Attachments

c: Tom Burke, Deputy County Administrator for Administration
Lisa Josker, Director, Facilities Management



MEMORANDUM

Community and Health Services

Date: September 12, 2016

To: C.H. Huckelberry From: Jan Lesh
County Administrator Deputy County Administrator

August 9, 2016 Memorandum regarding Banner University Medical Center — South

Re:
Campus Request for Capital Investments

In a letter to you dated August 6, Banner University Medical Center (BUMC) - Tucson &
South Campus CEO Tom Dickson acknowledged the mutual interest BUMC and Pima County
have in maintaining the South Campus facility in a manner that allows us to guarantee the
highest standard of care. He noted the recent provision of the fire alarm system and air
handlers by Pima County and noted that we also discussed providing an additional
approximately $1.5 million for additional equipment repair and/or replacement.

Your August 3 Memorandum forwarded to me the letter from Mr. Dickson and asked that |
fnquire what additional medical service investments will be made by Banner in the South
Campus facility. The attached spreadsheet delineates the $7,787,984 spent by BUMC -
South Campus during 2015 and to date in 2016 in capital and related equipment
expenditures. Banner’s capital investment addressed a myriad of issyes related to surgery,
radiology, cardiology, physician based clinic and general hospital Operations. (Two lines items
totaling $196,841 are listed as “expenses to a different facility”. The expense for this dialysis
related equipment was charged to a difference facility ~ the Foundation - but remain at the

South Campus.)
| believe this list of expenditures clarifies that the capital investment made by Banner Health
at the South Campus indicates a commitment to the long term viability of that facility.

JL/cbe

Attachment

Tom Burke, Deputy County Administrator for Administration

c:
Lisa Josker, Director, Facilities Management
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