PIMA COUNTY, ARIZONA
BOARD OF SUPERVISORS POLICY

Policy
. . . Number Page
Subject:  Policy for Administering Grants
D 22.6 10f2

Purpose

The purpose of this policy is to establish uniform guidelines and responsibilities regarding the administration
of grants within Pima County.

Background

Grants are a critical source of revenue that supplement or fully fund many Pima County programs and
projects that benefit the citizens of Pima County. Grants have aided the County in provision of a wide range
of services, such as human services initiatives, law enforcement technology upgrades, road construction and
health programs. Utilizing revenue from grants to fund authorized programs and operations benefits the
public by reducing reliance on tax revenues. Efforts to identify, pursue and obtain grant funding is a priority
for Pima County.

The acceptance and use of grant funding, however, obligates the County to undertake extra responsibilities,
to commit valuable resources, and to comply with conditions or requirements beyond normal operations.
Therefore, proper approvals and prudent monitoring for all grants are necessary to ensure that the County
does not incur unnecessary obligations or become exposed to undue liabilities.

To mitigate these risks, standardized and centralized coordination and facilitation of grant administration is
required. A standardized, centralized structure assures objective assessment and timely pursuit of grant
funding opportunities consistent with Pima County’s best interest, clear definition of roles and responsibilities
throughout the full grant life cycle (funding opportunity, application, award, implementation, evaluation and
close out), clear channels for communication, and implementation of protocols required to comply with
applicable laws, rules, regulations and conditions that govern grants.

Policy

It is the policy of the Pima County Board of Supervisors that the County will actively seek, apply for, and
accept grants, when such grants serve the interests, purpose or mission of a County program or operation
and when such grants do not obligate or expose the County to unacceptable conditions, requirements or
liabilities.

Due to the nature and complexity of grant requirements and the risks associated with non-compliance to
such requirements, Pima County shall implement a County wide, standardized, centralized oversight model
for key components of grant administration. Standardized and centralized processes shall be implemented
that ensure:

e Coordination of timely, effective pursuit of appropriate grant funding opportunities
e Board of Supervisor acceptance of grant awards, as required
e Implementation of comprehensive grant compliance and fiscal procedures




Subject:  Policy for Administering Grants

Policy Number Page

D 22.6 20f2

e Oversight of grant compliance, monitoring proper grant reporting, and prompt, effective audit issue

resolution

e Adequate control by individual departments of specialized services and programs that require

technical knowledge.

Implementation

The County Administrator shall develop and distribute administrative procedures governing uniform grant

administration consistent with this Policy.
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