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Pima County Sports & Tourism Authority 
Board Meeting 

Wednesday, June 29, 2011 
33 North Stone Avenue, Conference Room 7th Floor 

Tucson, Arizona 85701 
11:30AM 

 
MINUTES  

 
1. Roll Call 

 
The meeting was called to order at 11:40AM by Tom Tracy with a quorum. 

 
Members Present    Members Absent/Excused 
Tom Tracy     Edgar Soto 
Jim Arnold     Linda McNulty 
David Cohen      Keith Alexander 
John Grabo (telephonically)   
Rick Grinnell          
Regan Jasper       
David Sitton          

       Rick Vaughan 
Justin Lanne     
Eddie Leon      
Suzy Mason 

 
Others Present 
Dan Schneider – Board Consultant 
Tom Moulton – Pima County 

 Fred Gray – City of Tucson 
 Hank Atha – Pima County 
 Joe Erceg – Citizen and Proposed Asst Exec. Dir. 
 Sarah Trotto- Arizona Daily Star 
 Jim Tiggas – TIGG Sports 
 Walt Rogers - Citizen  
 

2. Welcome and Introductions 
Tom Tracy welcomed the board members and guests and thanked all for attending. 

 
3. Approval of the Minutes 
David Sitton moved and Regan Jasper seconded to approve the minutes from the last 
meeting – the board approved by voice vote.   

 
4. Program of Work   
Chairman Tracy asked the Board’s indulgence and  postponed the Treasurer’s Report to 
move to item #7 on the agenda as it will preface and tie-in the with the treasurer’s 
report. Tracy invited all board members to attend the scheduled July 12 Pima County 
Board of Supervisor’s meeting where our annual review and program of work will be 
presented. 
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Asking for comments from the board regarding the draft of the memo to the Supervisor’s, 
Tracy lead the review of past work and then reviewed the Plans for 2012 portion for the 
board.  John Grabo suggested that the Plans for 2012 section be edited to show more 
detail of the work to be done.  He requested a better explanation of the background, 
tactics, priority and target dates for completion be put into the document. 
 
Tracy agreed and reminded the board that it will be dividing work into two divisions, 
professional and youth and amateur, and the complete detail of the plans for 2012 would 
have to come from those divisions and he would expect completed plans for review at the 
next board meeting. 
 
Dave Sitton questioned the omission of comment about Hi Corbett field being developed 
into more of a soccer and field sports venue.  He requested the board take the lead on 
this possibility while working with Fred Gray and Tucson City Parks and others to move 
the process forward.  It was requested that Sitton send a draft paragraph for inclusion in 
the plan of work for E.D. Arnold to add. 
 
5. Proposed Budget for 2011-2012 
Tracy requested the board turn to item #6 on the agenda and asked David Cohen to report 
on the preliminary budget status. Cohen said he was not at a point of giving complete 
detail but give a broad overview in advance.  He anticipated at the close of the year June 
30 the PCSTA would have $46,000 in the bank. He explained that there were funds to 
cover ongoing expenses of salary for the E.D., the annual audit and insurance.  In looking 
at activities that will require additional cash he said the board will need to procure the 
remainder of required cash needs from private sources for work recruiting Japanese 
teams and MLB teams for spring training.  We are planning for $15,000 cash or in-kind 
from MTCVB dedicated toward youth and amateur sports. 
 
Tracy told the board that we are submitting a $60,000 grant request from the Tohono 
O’odham Nation’s 12% gaming fund distribution.  Funding request help will also be made 
to each area municipality, such as, Oro Valley, Marana, Vail, Sahaurita/Green Valley and 
others. 
 
Rick Grinnell asked if the budget can be amended and do we have any flexibility as the 
year progresses?  Tom Moulton offered that there are two opportunities.  The first is when 
the budget is presented in July and then again in October when we would have the 
chance to request adjustments through the County. 
 
Grinnell asked if $50,000 is enough.  Tracy outlined that we are estimating 5,000 in MLB 
travel, 5,000 for “Game of Week” work and 40,000 for work with Pacific Rim recruitment.  
Schneider added that the 40,000 for Pacific Rim work which includes travel and some 
consulting services.  The money would not all be spent at once, but in steps. If the first 
step is successful we would only then spend money for a second step and so on.  The total 
would probably be spread of three quarters of work. 
 
As part of budget discussions, Tracy addressed the Korean baseball (KPL) issue and how 
confusing it has become.  PCSTA has sent Korean contacts a cost estimate for use of the 
stadium with an offer of further discussion. This was done in conjunction with the County 
Stadium District.  KPL replied that they are interested and will contact us in a few weeks 
when business brings them to the US. We are waiting to hear from them. 
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Leon questioned how consultants would be found.  Tracy informed the board that one is 
from with the NPL Commissioner’s Office who is a former diplomat and understands MLB 
and USA business.  We are also working with the US State Department’s Economic 
Development Division. 
 
Not in chronological sequence, but relating to budget discussions, Leon asked about the 
pacing of ticket surcharge revenue from TAB.  Cohen explained that current pacing does 
not project any revenue funneling to the PCSTA.  Arnold related his meeting with Mike 
Feder from TAB to gather information about how the ticket surcharge amounts are 
tracked and why there seems to be an inordinate amount of comp tickets.  Arnold stated 
that after the review and discussion that Feder’s reports are compliant to the Use 
Agreement and accurate in the reporting. 

 
6. Program of Work (Continued Discussion) 
Dan Schneider indicated that MLB/International is still interested in the Japanese spring 
training possibilities but would like to see a complete business plan and model for media 
opportunities, marketing, spring and extended spring training. Tracy said that will be part 
of the work of the professional division to put together the plan including how all involved 
will be compensated for their involvement.  Hank Atha offered assistance from the County 
toward this project. 
 
7. Call for Motions 
Tracy asked for a motion to approve multiple agenda items #4 Treasurer’s Report, #6 
Proposed Budget for 2011-12 and #7 Proposed Program of Work and Annual Report.  
Grinnell moved to accept all three items as presented.  Leon seconded the motion.  The 
Board voice voted approval. 
 
8. Professional and Amateur Sports Updates 
As some items of the agenda were shuffled for convenience and continuity, agenda item 
#5 Professional and Amateur Sports was then brought forward for discussion.  Rick 
Vaughan updated board on status of Mexican Winter Leagues games to be played In 
October at Kino.  Negotiations between the County and TAB (who would produce the 
games) are progressing and agreement is anticipated. 
 
Tracy explained PCSTA involvement in putting the county and TAB together to discuss the 
business arrangement and assisted in getting a conflicting Pima College football game 
moved. PCSTA is ready to help if needed. 
 
10. Board Member Vacancies 
There are two board seats to fill.  One vacated by the Tucson Chamber CEO Jack 
Camper’s retirement and the other from the movement of Jim Arnold (media 
representative) from the board to the Executive Director’s position.  Joe Erceg, who was 
slotted to move into the media seat, was asked that he not join the board, but become an 
unpaid, volunteer Assistant Executive Director, of help Arnold with duties.  Replacement 
candidates were discussed and the board directed Arnold to extend invitations to new 
Chamber CEO Michael Varney for the Chamber seat and to Lisa Lovallo, VP/General 
Manager of Cox Communications, to fill the media seat. 
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A motion for the action necessary to extend the board invitations was made by Grinnell 
and seconded by Cohen.  The Board voice voted approval. 

 
Arnold was also asked to survey the board for declaration of each person’s preference for 
working with the Professional Sports or Youth and Amateur Sports divisions of work. 
 
11. Next Meeting and Agenda Items 
It was decided the meetings for the remainder of 2011 would be held on September 7 and 
November 2.  The board was asked to submit any agenda item requests to Arnold for 
inclusion. 
   
12. Call to the Public 
Jim Tiggas made a brief update about developing a spring baseball tournament involving 
the PAC 12, Big Ten and Big 12 conferences.  Due to time restraints Tiggas will present 
more information to Arnold and Tracy for the board or will update all at the next 
scheduled board meeting. 
 
13. Adjournment 
It was moved and seconded that the meeting be adjourned.  It was approved by voice 
vote and the meeting adjourned at 1:19pm. 
 

 
  

Pima County Sports and Tourism Authority 
 

Respectfully submitted by Jim Arnold  
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