MEMORANDUM

Date: March 16, 2012

To:  The Honorable Chairman and Members From: C.H. Huckelberry,
Pima County Board of Supervisors County AdminiW
Re:  Elections Department Performance Regarding the Presidential Preference Election

As we have done over a number of past elections, we utilized appropriate audit and control
mechanisms regarding the performance of every voting area precinct involved in
conducting the election. We have also ensured appropriate controls are implemented
regarding the equipment and materials utilized, received, organized and filed at the polling
place; appropriate security controls regarding seals; custody requirements regarding the
ballots; and other measures, checklists, and observation to insure transparency of the
ballot counting process on the tabulation system, all of which are designed to ensure
election integrity. The hand count audit performed matched the electronic tabulation for
the audited precincts or batches exactly.

| have attached the voting area evaluations of the recent Presidential Preference Election.
Overall performance of the voting area election workers was positive, with significant
compliance requirements related to equipment receipts, security and other matters. The
overall percentage performances are located on the last page of the attached spreadsheet.
A significant number of precincts performed well. As always, feedback will be given to
poll workers regarding issues that arose during the election process regarding performance
improvement.

CHH/dph
Attachment

c: Brad Nelson, Elections Director
Dr. John Moffatt, Strategic Planning Director
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