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Pima County FY 2013/2014 Adopted Budget

Expenditures: 636,214 Revenues: 0

Function Statement:

Mandates: None

Enhance the economic and cultural well-being of Pima County constituents with particular
focus on improving the status of the economically disadvantaged and to meet and report
performance and fiscal requirements of federal, state, and private grantors. Provide
support to the Community Development & Neighborhood Conservation, Community
Services Employment & Training, Economic Development & Tourism, Kino Sports
Complex departments, and the Pima County Public Library and Stadium Districts. 

  Community & Economic Development Admin

4.3

Community & Economic 
Development Admin

100%

Expenditures by Program

General Fund Support
100%

Sources of All Funding
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Pima County FY 2013/2014 Adopted Budget

Community Development & Neighborhood Conservation
Expenditures: 12,358,160 Revenues: 7,526,087

Function Statement:

Mandates: None

Enhance the economic welfare of inhabitants of Pima County by: promoting an improved
human service delivery system; supporting regional planning and cooperative arrangements
to address priority issues; promoting intergovernmental and community collaboration;
addressing critical human and community needs; and promoting infrastructure, economic,
and social services development in low and moderate income communities.

25.6

Administration
4.04%

Affordable Housing
41.50%

Community & Rural 
Development

30.69%

Community Planning & 
Revitalization

0.64%

General Services
19.60%

Neighborhood 
Reinvestment

3.53%

Expenditures by Program

Department Revenue
60.90%

General Fund Support
39.05%

Fund Balance 
Decrease

0.05%

Sources of All Funding
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Pima County FY 2013/2014 Adopted Budget

Community Development & Neighborhood Conservation

Agency Funding
Visit Tucson $3,270,000 (1)

Tucson Regional Economic Opportunities, Inc. 450,000 (2)

JobPath 431,473 (2)

Community Food Bank, Inc. 406,865
Pima Association of Governments 298,000 (3)

Pima Council on Aging 267,076
Our Family Services, Inc. 189,500
Catholic Community Services of Southern Arizona, Inc. (dba Pio Decimo Center) 166,761
El Rio Santa Cruz Neighborhood Health Center for El Pueblo Health Center 166,506
Southern Arizona AIDS Foundation 140,500
Emerge! Center Against Domestic Abuse 128,500
Tucson Pima Arts Council 113,236 (2)

Tucson Urban League, Inc. 94,500
Primavera Foundation 89,000
Metropolitan Education Commission 83,878
United Way - ECAP 73,893 (4)

Southern Arizona Legal Aid, Inc. (SALA) 65,000
Youth on Their Own 65,000
Catalina Community Services 63,500
San Ignacio Yaqui Council, Inc. 61,000
New Beginnings for Women & Children 60,000
University of Arizona, Pima County Cooperative Extension 58,806
Child and Family Resources, Inc. 58,396
Interfaith Community Services (ICS) 58,000
Wingspan 53,500
Catholic Community Services, St. Elizabeth Clinic 50,000
Pima County Community Land Trust 50,000
Arivaca Coordinating Council/Human Resource Group, Inc. 49,000
Southern Arizona Buffelgrass Coordination Center, Inc. 48,265
International Sonoran Desert Alliance (ISDA) 48,000
University of Arizona, Board of Regents 46,110
Arizona Children's Association-Las Familias Children's Abuse Treatment 46,000
Administration of Resources & Choices 45,500
Habitat for Humanity 45,000
Homeless Prevention Support 44,000
Tucson Clean and Beautiful, Inc. 40,896
Jewish Family and Children's Services 40,062
Tucson Botanical Garden 37,140 (2)

Tucson Children's Museum 37,140 (2)

LULAC Youth Conference 36,000 (4)

Catholic Community Services (dba Community Outreach Program for the Deaf) 34,500
TMM Family Services, Inc. 33,500         
Ajo Chamber of Commerce 30,634 (2)

Open Inn, Inc. 30,500         
Tu Nidito Children and Family Services 30,000         
Casa de los Ninos 29,500
El Tour (Perimeter Bicycling) 26,063         (2)

ITN Greater Tucson 25,000         
Luke's in the Desert, Inc. (dba St. Luke's Home) 25,000         
Tucson Meet Yourself 25,000         

Adopted Funding for Outside Agencies
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Pima County FY 2013/2014 Adopted Budget

Community Development & Neighborhood Conservation

Agency Funding
Sahuaro Girl Scout Council, Inc. (SGSC) 22,500
Mobile Meals of Tucson, Inc. 22,500
Humane Borders 22,000 (4)

Rise LLC 21,500
Pima Prevention Partnership - Teen Court 20,500
Arizona Youth Partnership 20,000
La Frontera Community Services 20,000
Community Food Bank - Caridad de Porres 18,500
Young Women's Christian Association of Tucson 18,000
Green Valley Assistance Services, Inc. 17,500
Non-Profit Industries 17,400
Chicanos Por la Causa, Inc. 17,000
United Way of Tucson and Southern AZ 16,693
International Rescue Committee, Tucson Office 15,000
One on One Mentoring 15,000
Southwest Fair Housing Council 15,000
Santa Cruz Valley Heritage Alliance 15,000 (2)

City of Tucson - Tucson Pima Historical Commission 8,179
Total 8,187,972$ 

(1)  Contract budgeted in Non Departmental.

(2)  Contract administered by Economic Development & Tourism.

(3)  Contract budgeted in Community Development & Neighborhood Conservation, Transportation, and 
     Regional Flood Control District departments.

(4)  Contract budgeted and administered by Community and Economic Development Administration.

Adopted Funding for Outside Agencies
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Pima County FY 2013/2014 Adopted Budget

Expenditures: 22,676,404 Revenues: 16,559,659

Function Statement:

Mandates: None

Improve the economic and social sustainability of Pima County by: developing skilled
workers; assisting employers to meet workforce needs; mitigating the impact of layoffs
through employment services; addressing basic housing needs of low income individuals;
helping youth develop into successful adults; maximizing access to public and community
resources; and helping persons with barriers such as homelessness and illiteracy transition
into society.

Community Services, Employment & Training

154.6

CAA/Emergency 
Services Network

16.35%

One Stop
76.59%

Vocational & Academic 
Instruction

7.06%

Expenditures by Program

Department Revenue
73.03%

General Fund Support
25.74%

Operating Transfers
1.23%

Sources of All Funding
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Pima County FY 2013/2014 Adopted Budget

Expenditures: 35,305,000 Revenues: 30,123,438

Function Statement:

Mandates: ARS Title 11, Chapter 7: Intergovernmental Operations, Article 1: Public Libraries

Provide Pima County residents with free and equitable access to the information resources
needed for full participation in the community and for the enrichment of individual lives. 

County Free Library

405.2

Federal/State Grants
0.86%

Fund Balance 
Decrease
14.89%

Other Revenue
3.43%

Property Taxes
80.82%

Sources of All Funding

.

Administration
4.15%

Public Services
64.48%

Support Services
31.37%

Expenditures by Program
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Administration

County Free Library

Function

Enrich the lives of residents and build a literate community by providing equitable access to information, recreational 

reading, and lifelong learning materials and programs.  Provide leadership, vision, and strategic planning to fulfill the 

library's mission.  Deliver quality library services to residents of Pima County through the operation of 27 libraries, 

online electronic access, and outreach services including library outlets in the adult detention center, the juvenile 

detention center, a bookmobile, and deposit collections at many locations.  Report to the Board of Supervisors acting 

as the Library District Board of Directors.  Coordinate library services with County departments.

Description of Services

Report to the County Administrator on library operations and services provided to the residents of Pima County.  Build 

community support for the library by working with the Library Advisory Board, Friends Groups, the Library Foundation, 

and other community partners.  Ensure that library services are responsive and relevant to the communities served.  

Ensure that the staff is well trained, knowledgeable, and have the resources needed to do their jobs.  Develop and 

implement marketing and community relation strategies to promote library services to the appropriate audiences and 

raise community awareness of the wide range of services provided by the library.

Program Goals and Objectives

-  Raise public awareness of library programs and services by developing a marketing plan to communicate with the 

public through a variety of mediums including newsletters, media outlets, e-mail, and in-library promotions

-  Optimize staff capacity through proactive recruitment, training, retention, social media, websites, and ensuring that 

all regular staff attend at least one training opportunity that improves their knowledge, skills, and ability to serve 

the public

-  Develop mutually beneficial partnerships with agencies whose missions complement the library's mission and 

collaborative efforts fulfill the library's goals resulting in a positive collective community impact

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Value of library promotions in media outlets $250,000 $250,000 $250,000 

Number of partner agencies  46  46 46

Staff attending training  100%  100%  100%

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 566,980 (53,220) (1,768,294)Personnel Services

 2,933,517  3,335,086  3,234,547 Operating Expenses

 3,500,497  3,281,866  1,466,253 Total Program Expenditures

Program Funding by Source

Revenues

 29,274,037  28,005,219  28,603,438 Property Taxes

 7,378  -  - Intergovernmental

 122,838  50,000  - Investment Earnings

 28,055,219  29,404,253  28,603,438 Operating Revenue Sub-Total
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Administration

County Free Library

(89,250)

 - General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase) (27,047,935)

 - 

(83,767)

(24,689,586)

 - 

 - 

(77,362)

 - Other Funding Sources

Total Program Funding  1,466,253  3,281,866 

(25,826,394)

 - 

 3,500,497 

 9.1Program Staffing FTEs  10.0 5.2
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Public Services

County Free Library

Function

Provide residents with information and materials through lending services, library programs and classes, reference 

and information services, electronic information resources, and public access computers at the Joel D. Valdez Main 

Library, 26 branches, and one bookmobile.  Promote workforce development and literacy for residents of all ages by 

providing opportunities to learn, create, and connect.

Description of Services

Contribute to an economically vital and literate community by providing access to a wide variety of information 

resources including books, DVDs, downloadable resources, and online information resources.  Serve as community 

gathering places where residents come to share information, learn, and engage in the community.  Provide safe, 

welcoming places where job seekers are able to enhance employment skills and pursue job search assistance; 

where young children are introduced to language, reading, and literacy; where school age students find homework 

assistance and materials to help them succeed in school and become lifelong learners; and where adults pursue 

individual interests, engage in personal discovery, pursue continuing education, and connect with their community.  

Assist people in finding information, answering questions, and providing personalized assistance and structured 

programs that focus on the needs of each library customer in the pursuit of knowledge.

Program Goals and Objectives

-  Provide Pima County residents with the information and tools needed to participate successfully in our community

-  Create young readers and ensure that children are better prepared to enter school

-  Improve literacy for adults and teens

-  Provide the resources needed for residents of all ages to explore topics of personal interest

-  Help students succeed in school by providing assistance in homework and other needs

-  Provide safe and comfortable facilities for residents of Pima County to visit and enjoy

-  Support workforce and economic development by assisting job seekers in improving job skills and finding 

appropriate employment

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Preschoolers attending story times  115,000  120,000 112,805

Attendees of summer reading programs  45,000  45,000 23,503

Community meeting room program attendance  142,500  143,000 142,394

Library program attendance  245,000  250,000 244,798

Website visits  4,100,000  4,100,000 3,944,452

On-line homework help provided  15,800  16,000 15,638

In person homework help provide  19,000  20,000 16,587

Computers made available for public access  570  580 566

Public computer sessions  1,150,000  1,150,000 1,256,000

Computer classes offered  3,850  3,850 3,834

Circulation of Library materials  7,700,000  7,750,000 7,391,791

E-Book download/circulation  154,745  160,000 125,329

Job seeker attendance  9,000  9,500 8,518

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 16,363,654  17,326,849  17,815,331 Personnel Services

 4,249,813  4,106,900  4,946,800 Operating Expenses

 20,613,467  21,433,749  22,762,131 Total Program Expenditures
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Public Services

County Free Library

Program Funding by Source

Revenues

 459,566  235,000  390,000 Intergovernmental

 638,783  650,000  650,000 Fines & Forfeits

 701,735  302,000  430,000 Miscellaneous Revenue

 4,386  -  50,000 Investment Earnings

 1,187,000  1,804,470  1,520,000 Operating Revenue Sub-Total

 - 

 - General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)  21,242,131 

 - 

 - 

 20,246,749 

 - 

 - 

(25,608)

 - Other Funding Sources

Total Program Funding  22,762,131  21,433,749 

 18,834,605 

 - 

 20,613,467 

 375.1Program Staffing FTEs  373.2 356.9
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Support Services

County Free Library

Function

Provide support operations needed for a branch library system including cataloging and acquisition of library 

materials; maintenance of library facilities; hiring, payroll processing, and management of human resources; 

processing of library customer accounts; and budgetary planning and support.

Description of Services

Order, make payments, and manage vendor relations for the purchase of library materials in a variety of formats.  

Manage the inventory of 1.5 million items including the cataloging of new materials added to the collection.  Manage 

all hiring, payroll, and related departmental personnel issues.  Provide support for budgeting, accounts receivable, 

and accounts payable.  Oversee facilities maintenance and planning of new libraries.

Program Goals and Objectives

-  Ensure that library expenditures are kept within budget and maximize the level of services offered by library staff

-  Provide well maintained library facilities by having staff submit work orders in a timely manner

-  Hire qualified individuals by performing effective screening of candidates

-  Utilize the most efficient methods possible to order, process, and make new materials available to the public

-  Increase the number of new library materials sent directly to branches to minimize shipping times

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Rate of retention of newly hired staff  80%  80%  80%

Percent of new library materials shipped directly to branches  92%  92%  92%

Library expenditures within budget yes yes yes

Weekly submission of work orders to Facilities Management 

department

yes yes yes

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 1,363,182  1,278,177  1,095,013 Personnel Services

 6,504,974  8,156,208  9,981,603 Operating Expenses

 7,868,156  9,434,385  11,076,616 Total Program Expenditures

Program Funding by Source

Revenues

 2,055  -  - Miscellaneous Revenue

 -  2,055  - Other Special Revenue Total

 - 

 - General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)  11,076,616 

 - 

(500,000)

 9,934,385 

 - 

 - 

 - 

 - Other Funding Sources

Total Program Funding  11,076,616  9,434,385 

 7,866,101 

 - 

 7,868,156 

 21.0Program Staffing FTEs  24.8 26.0

11-39



This page intentionally left blank.

11-40



Pima County FY 2013/2014 Adopted Budget

Economic Development & Tourism
Expenditures: 2,008,463 Revenues: 1,308,226

Function Statement:

Mandates: ARS Title 42, Chapter 6:  Local Excise Taxes

FTEs     4.0

Facilitate business and tourism growth with various community partners located in
Pima County and the state of Arizona. Serve as a marketing outreach agency
promoting the quality of life of the region to create potential leisure and business
opportunities with Pima County owned and leased assets, meeting planners,
conference attendees, and leisure visitors. Coordinate activities with both public and
private sector partners.

Economic 
Development & 

Tourism
100%

Expenditures By Program

Department 
Revenue
65.14%

Operating 
Transfers
31.53%

Fund Balance 
Decrease

3.33%

Sources of All Funding
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Pima County FY 2013/2014 Adopted Budget

Expenditures: 1,086,349 Revenues: 112,090

Function Statement:

Mandates: None

Improve the quality of life for residents of Pima County by providing a variety of cultural
and recreational services through various facilities operated by Pima County.

Kino Sports Complex

FTEs    7.0

Landscape 
Management

37.01%

Recreation
62.99%

Expenditures by Program

Department Revenue
10.32%

General Fund Support
89.68%

Sources of All Funding
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Pima County FY 2013/2014 Adopted Budget

Expenditures: 18,055,413 Revenues: 1,421,280

Function Statement:

Mandates: None

Manage Pima County natural resources, urban parks, and recreational programs; lead
community efforts to conserve the Sonoran Desert and enhance the urban environment
and quality of life; provide quality recreation experiences, open space conservation,
community education programs, and leisure activities while supporting Pima County's
Sustainability Programs such as water conservation, green building, and recycling.

Natural Resources, Parks & Recreation

FTEs     249.2

Departmental Services
4.94%

GIS & Multimedia 
Services
2.33%

Natural Resource 
Parks

17.21%

Operations
38.59%

Planning
2.68%

Recreation
24.28%

Special 
Projects/Trades 

Division
9.97%

Expenditures by Program

Department Revenue
7.52%

General Fund Support
85.74%

Fund Balance 
Decrease

6.74%

Sources of All Funding
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Department Summary by Program 

Pima County FY 2013/2014 Adopted Budget

Department: Natural Resources, Parks & Recreation

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Expenditures by Program

Departmental Services  749,363  766,156  892,092 

Development  72,137  51,217  - 

GIS & MultiMedia Services  313,681  379,841  420,376 

Natural Resource Parks  2,711,517  2,793,204  3,107,278 

Operations  7,878,038  7,433,137  6,967,757 

Planning  176,619  239,596  483,205 

Recreation  3,525,779  3,652,642  4,383,561 

Special Projects/Trades Division  -  -  1,801,144 

 18,055,413  15,315,793  15,427,134 Total Expenditures

Funding by Source

Revenues

Departmental Services  131,502  62,000  62,000 

Natural Resource Parks  1,221,732  1,993,668  680,980 

Operations  444,160  354,700  180,200 

Planning  3,973  -  - 

Recreation  399,209  322,600  497,600 

Special Projects/Trades Division  -  -  500 

 1,421,280  2,732,968  2,200,576 Total Revenues

General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)

Other Funding Sources

Total Program Funding

 14,046,215 

(205,926)

 - 

 15,427,134 

 14,216,914 

(1,866,645)

 232,556 

 - 

 15,315,793 

(613,731)

(849,980)

 - 

 18,055,413 

 16,210,466 

 1,273,647 

Staffing (FTEs) by Program

Departmental Services  7.0  7.0  8.0 

Development  -   2.0  2.0 

GIS & MultiMedia Services  7.8  5.5  6.0 

Natural Resource Parks  28.5  33.4  35.5 

Operations  95.4  104.1  110.4 

Planning  3.0  2.0  3.0 

Recreation  81.0  76.2  78.1 

Special Projects/Trades Division  26.5  -   -  

 249.2Total Staffing (FTEs)  230.2  243.0 
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Pima County FY 2013/2014 Adopted Budget

Expenditures: 3,695,276 Revenues: 2,327,000

Function Statement:

Mandates: ARS Title 15: Education

Perform functions mandated by the Arizona Revised Statutes and State Board of
Education. Administer the funds of local public school districts. Prepare financial
information for the Board of Supervisors for setting the property tax rates. Conduct school
district governing board elections. Operate Pima Accommodation District, educational
services, school bus services for students in unorganized territory, and multi-district
programs.

School Superintendent

FTEs     14.0

Accounting
10.64%

Administration
15.95%

Educational Services
15.23%

School Reserve 
Programs
58.18%

Expenditures by Program

Department Revenue
62.97%

General Fund Support
37.03%

Sources of All Funding
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Department Summary by Program 

Pima County FY 2013/2014 Adopted Budget

Department: School Superintendent

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Expenditures by Program

Accounting  377,828  395,182  393,231 

Administration  530,928  695,079  589,212 

Educational Services  522,448  541,830  562,833 

School Reserve Programs  3,791,512  2,462,400  2,150,000 

 3,695,276  4,094,491  5,222,716 Total Expenditures

Funding by Source

Revenues

Accounting  14  -  - 

Administration  71,688  300,000  157,000 

Educational Services  80,150  74,749  20,000 

School Reserve Programs  3,750,953  2,462,400  2,150,000 

 2,327,000  2,837,149  3,902,805 Total Revenues

General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)

Other Funding Sources

Total Program Funding

 1,279,352 

 - 

 - 

 5,222,716 

 1,257,342 

 - 

 - 

 - 

 4,094,491 

 40,559 

 - 

 - 

 3,695,276 

 1,368,276 

 - 

Staffing (FTEs) by Program

Accounting  6.0  5.0  5.0 

Administration  5.0  6.0  6.0 

Educational Services  3.0  4.0  3.0 

Total Staffing (FTEs)  14.0  15.0  14.0
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Accounting

School Superintendent

Function

Perform mandated accounting and finance functions for all school districts in Pima County as authorized by Arizona 

Revised Statutes.  Provide services to ensure accurate reporting requirements that comply with the Uniform System 

of Financial Records (USFR) for Arizona School Districts.

Description of Services

Perform accounting services related to revenues, expenditures, and budgeting for all school districts in Pima County 

with minor exemptions for those operating under A.R.S. 15-914.01.  Establish applicable property tax levies for each 

school district in Pima County.  Ensure tax levies are appropriated in accordance with the operating budget duly 

adopted by each school district governing board.  Ensure that all warrants drawn against a school district are properly 

authorized by a school district governing board through an executed voucher for those districts whose finances are 

managed by the Superintendent of Schools.  Determine new and innovative methods to provide enhanced services to 

school districts on the management of their financial operations.

Program Goals and Objectives

-  Meet all statutory and regulatory requirements of Title 15 of the Arizona Revised Statutes and other legal 

mandates on school budgets and finance

-  Provide technical assistance on budgeting and finance to any school district in Pima County

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

School district revenue collected $1,200,000,000 $1,500,000,000 $932,786,114 

School district expenditures processed $700,000,000 $900,000,000 $641,606,852 

School district warrants issued  32,000 30,789  31,000

School districts provided with budgeting/finance assistance  15 15  15

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 369,054  382,782  382,191 Personnel Services

 8,774  12,400  11,040 Operating Expenses

 377,828  395,182  393,231 Total Program Expenditures

Program Funding by Source

Revenues

 14  -  - Miscellaneous Revenue

 -  14  - Operating Revenue Sub-Total

 - 

 393,231 General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)  - 

 395,182 

 - 

 - 

 - 

 377,814 

 - 

 - Other Funding Sources

Total Program Funding  393,231  395,182 

 - 

 - 

 377,828 

 5.0Program Staffing FTEs  5.0 6.0
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Administration

School Superintendent

Function

Administer legally mandated functions of the office required by Title 15, 16, and 19 of the Arizona Revised Statutes.  

Provide support to the Accounting, Educational Services, and School Reserve Programs functions of the office and 

implement procedural and legal mandates of the Superintendent of Schools.

Description of Services

Serve as a resource to constituents in Pima County on educational services and programs.  Record teaching 

certificates for all certificated individuals in Pima County.  Function as the "program director" for multi-district 

educational programs.  Provide information technology support to rural school districts and special educational 

programs.  Perform other legal or mandatory functions as required by law.

Program Goals and Objectives

-  Ensure that educators and families in Pima County are informed about educational services, providers, and 

opportunities throughout the County

-  Perform all legal/regulatory mandated services related to regular and special elections that are required of Arizona 

county school superintendents

-  Direct and coordinate multi-district educational programs in Pima County for the benefit of educators, students, 

and families

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Certifications for teachers/administrators maintained  49,000 47,867  51,000

Governing Board members appointed  2 4  2

School district elections conducted  8 8  5

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 365,468  367,757  388,029 Personnel Services

 160,442  327,322  201,183 Operating Expenses

 5,018  -  - Capital Equipment > $5,000

 530,928  695,079  589,212 Total Program Expenditures

Program Funding by Source

Revenues

 71,688  300,000  157,000 Miscellaneous Revenue

 300,000  71,688  157,000 Operating Revenue Sub-Total

 - 

 432,212 General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)  - 

 395,079 

 - 

 - 

 - 

 459,240 

 - 

 - Other Funding Sources

Total Program Funding  589,212  695,079 

 - 

 - 

 530,928 

 6.0Program Staffing FTEs  6.0 5.0
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Educational Services

School Superintendent

Function

Coordinate and assist with the development of educational service programs for educators, students and parents in 

Pima County.

Description of Services

Develop and coordinate educational service agency programs to serve populations in Pima County that are 

considered underserved.  Collaborate with government, community, and non-profit organizations to provide 

comprehensive services to educators and students.  Ensure that the Superintendent of Schools' office creates a link 

for different educational service agencies for the benefit of schools.  Register and track all students in Pima County 

who are attending private schools or are being homeschooled.

Program Goals and Objectives

-  Provide leadership to develop collaborative efforts between governments as well as community, non-profit and 

educational organizations in Pima County

-  Develop comprehensive programs as an educational service agency to assist public schools to better serve 

students in the classroom

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Special programs developed and coordinated  23 27  19

Home school children tracked  306 430  500

Private school children tracked  1,350 1,216  1,500

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 253,536  278,552  293,115 Personnel Services

 268,912  263,278  269,718 Operating Expenses

 522,448  541,830  562,833 Total Program Expenditures

Program Funding by Source

Revenues

 73,213  49,749  - Intergovernmental

 6,937  25,000  20,000 Miscellaneous Revenue

 74,749  80,150  20,000 Operating Revenue Sub-Total

 - 

 542,833 General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)  - 

 467,081 

 - 

 - 

 - 

 442,298 

 - 

 - Other Funding Sources

Total Program Funding  562,833  541,830 

 - 

 - 

 522,448 

 3.0Program Staffing FTEs  4.0 3.0
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

School Reserve Programs

School Superintendent

Function

Administer educational programs for students in the Pima County Juvenile Detention Center and the Pima County 

Adult Detention Center. Provide access to educational programs at neighboring school districts for students residing 

in remote and unincorporated areas of Pima County. Serve as the fiscal agent of specialized educational programs 

that are for the benefit of multiple school districts covering multi-county areas, including Pima County.

Description of Services

Provide educational services to students considered at-risk, incarcerated, or with special needs in the County juvenile 

and adult detention facilities through the Pima Accommodation District . Transport students who reside in remote and 

unincorporated areas of Pima County and are not part of a public school district, such as Mt. Lemmon and the 

Lukeville community, to a neighboring school district to be provided a K-12 education.

Provide specialized educational programs in consortium with local school districts including professional development 

programs, constituency programs, and programs where services can be accomplished more efficiently and 

economically as multi-district or multi-county programs through the Pima Special Programs. Provide programs for the 

unserved or underserved school age children in conjunction with and in response to federal, state, or local agency 

concerns.

Note: This is the combination of two programs, Pima Accommodation District and Pima Special Programs, which 

were previously presented seperately.

Program Goals and Objectives

Provide students with access to public education as required by A.R.S. 15-802

Provide instruction to students to meet the Arizona Academic Standards

Provide students with a high school education as established by the Arizona State Board of Education to earn a high 

school diploma or a general equivalency diploma (GED)

Develop service programs for underserved school districts, charter schools, and other educational institutions in 

Pima County or on a multi-county level

Maintain funding levels for programs to ensure quality services for local school districts, charter schools, and other 

educational communities and ensure that Pima County schools meet federal and state educational mandates

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Juvenile detention students served  70 76  70

County jail students served  23 20  25

Students transported from Mt. Lemmon to Tanque Verde Unified 

School District

 4 5  4

Students transported from Lukeville to Ajo Unified School District  78 86  85

Special programs operated  23 27  19

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 3,791,512  2,462,400  2,150,000 Operating Expenses

 3,791,512  2,462,400  2,150,000 Total Program Expenditures

Program Funding by Source

Revenues

 2,697,919  2,012,400  1,650,000 Intergovernmental

 1,053,034  450,000  500,000 Miscellaneous Revenue

 2,462,400  3,750,953  2,150,000 Grant Revenue Sub-Total
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

School Reserve Programs

School Superintendent

 - 

 - General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)  - 

 - 

 - 

 - 

 - 

 - 

 - 

 - Other Funding Sources

Total Program Funding  2,150,000  2,462,400 

 40,559 

 - 

 3,791,512 
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Pima County FY 2013/2014 Adopted Budget

Expenditures: 5,039,746 Revenues: 2,281,135

Function Statement:

Mandates: ARS Title 48, Chapter 26: Stadium Districts

Provide family entertainment for Pima County residents through sports recreation and
community events. Continue to develop relationships with professional sports
organizations that will have a positive impact on the community and the local economy.

Stadium District

FTEs     40.2

Stadium District 
Operations

100%

Expenditures by Program

Department Revenue
26.76%

Fund Balance 
Decrease
32.52%

Operating Transfers
14.64%

Transient Lodging Tax
26.08%

Sources of All Funding
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