
General 

Fund

Special 

Revenue 

Total 

ExpendituresFunctional Area / Department / Program

Pima County FY2013/2014 Adopted Budget

SUMMARY OF EXPENDTITURES BY FUND: PROGRAM

HEALTH SERVICES

Environmental Quality
Administration  -  676,958  676,958 

Air  -  2,363,397  2,363,397 

Communications and Outreach  -  221,618  221,618 

Enforcement  -  52,632  52,632 

Water and Waste  -  647,475  647,475 

 -  3,962,080  3,962,080 Total Environmental Quality

Health
Chief Medical Officer  -  1,492,175  1,492,175 

Clinical & Nutritional Services  -  7,329,240  7,329,240 

Community Health Services  -  5,887,576  5,887,576 

Community Surveillance & Investigation  -  3,550,974  3,550,974 

Health Director  -  463,562  463,562 

Pima Animal Care Center  -  7,446,943  7,446,943 

Records & Administration  -  3,241,206  3,241,206 

 -  29,411,676  29,411,676 Total Health

Office of Medical Services
Behavioral Health  10,236,609  315,565  10,552,174 

Health Mandates  13,128,337  -  13,128,337 

Research & Planning  15,480,381  -  15,480,381 

Restoration to Competency  1,997,911  -  1,997,911 

 40,843,238  315,565  41,158,803 Total Office of Medical Services

Solid Waste
Community Services  -  224,500  224,500 

Development, Closure and Remediation  -  11,000  11,000 

Resource Management  -  1,120,377  1,120,377 

Waste Management  -  5,545,618  5,545,618 

 -  6,901,495  6,901,495 Total Solid Waste

TOTAL HEALTH SERVICES  40,843,238  40,590,816  81,434,054 
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General 

Fund

Special 

Revenue 
Total 

RevenuesFunctional Area / Department / Program

Pima County FY2013/2014 Adopted Budget

SUMMARY OF REVENUES BY FUND: PROGRAM

HEALTH SERVICES

Environmental Quality

Administration  -  371,000  371,000 

Air  -  1,839,329  1,839,329 

Communications and Outreach  -  192,000  192,000 

Enforcement  -  7,000  7,000 

Water and Waste  -  792,111  792,111 

 -  3,201,440  3,201,440 Total Environmental Quality

Health

Clinical & Nutritional Services  -  4,793,210  4,793,210 

Community Health Services  -  3,024,520  3,024,520 

Community Surveillance & Investigation  -  2,535,767  2,535,767 

Pima Animal Care Center  -  5,486,629  5,486,629 

Records & Administration  -  1,873,000  1,873,000 

 -  17,713,126  17,713,126 Total Health

Office of Medical Services

Behavioral Health  -  408,522  408,522 

Health Mandates  69,765  -  69,765 

Research & Planning  11,859  -  11,859 

 81,624  408,522  490,146 Total Office of Medical Services

Solid Waste

Resource Management  -  6,000  6,000 

Waste Management  -  4,587,000  4,587,000 

 -  4,593,000  4,593,000 Total Solid Waste

TOTAL HEALTH SERVICES  81,624  25,916,088  25,997,712 
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FTEsFunctional Area / Department / Program

Pima County FY2013/2014 Adopted Budget

SUMMARY OF FULL TIME EQUIVALENTS: PROGRAM

HEALTH SERVICES

Environmental Quality

Administration  5.0 

Air  18.5 

Communications and Outreach  2.9 

Enforcement  4.0 

Water and Waste  6.7 

 37.1 Total Environmental Quality

Health

Chief Medical Officer  13.0 

Clinical & Nutritional Services  112.0 

Community Health Services  70.5 

Community Surveillance & Investigation  52.0 

Health Director  7.0 

Pima Animal Care Center  79.0 

Records & Administration  34.0 

 367.5 Total Health

Office of Medical Services

Behavioral Health  3.0 

Research & Planning  5.0 

Restoration to Competency  6.0 

 14.0 Total Office of Medical Services

Solid Waste

Resource Management  8.0 

Waste Management  20.0 

 28.0 Total Solid Waste

TOTAL HEALTH SERVICES  446.6 
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Pima County FY 2013/2014 Adopted Budget

Expenditures: 3,962,080 Revenues: 3,201,440

Function Statement:

Mandates:

Preserve and protect the environment of Pima County for the long term benefit of the
residents' health, welfare, safety, and quality of life. Identify and respond to environmental
issues by providing services including monitoring, enforcement, information, and education.

Environmental Quality

FTEs     37.1

ARS Title 11, Chapter 2: Board of Supervisors, Article 4: Powers and Duties, 11-269:
Recycling and Waste Reduction; Title 49, Chapter 3: Air Quality, Article 1: General
Provisions, 49-402: State and County Control; Article 3: County Air Pollution Control; and
Pima County Code Title 7: Environmental Quality; Title 13: Public Services; and Title 17:
Air Quality Control

Administration
15.14%

Air
57.99%

Communication and 
Outreach

5.59%

Enforcement
1.33%

Water and Waste
19.14%

Expenditures by Program

Department Revenue
80.80%

Operating Transfers
7.42%

Fund Balance 
Decrease
11.78%

Sources of All Funding
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Department Summary by Program 

Pima County FY 2013/2014 Adopted Budget

Department: Environmental Quality

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Expenditures by Program

Administration  812,417  550,528  676,958 

Air  1,623,005  2,109,726  2,363,397 

Communications and Outreach  248,440  209,312  221,618 

Enforcement  51,237  72,088  52,632 

Water and Waste  511,409  696,221  647,475 

 3,962,080  3,637,875  3,246,508 Total Expenditures

Funding by Source

Revenues

Administration  260,805  255,150  371,000 

Air  1,653,861  1,739,100  1,839,329 

Communications and Outreach  68,436  192,000  192,000 

Enforcement  9,255  7,000  7,000 

Water and Waste  1,018,263  729,911  792,111 

 3,201,440  2,923,161  3,010,620 Total Revenues

General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)

Other Funding Sources

Total Program Funding

 - 

 389,697 

 - 

 3,246,508 

 - 

 255,017 

 459,697 

 - 

 3,637,875 

(153,809)

 294,031 

 - 

 3,962,080 

 - 

 466,609 

Staffing (FTEs) by Program

Administration  5.0  5.0  5.0 

Air  17.5  18.5  17.5 

Communications and Outreach  2.7  2.9  2.9 

Enforcement  4.0  4.0  4.0 

Water and Waste  7.6  6.7  6.6 

 36.8  37.1Total Staffing (FTEs)  36.0 
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Administration

Environmental Quality

Function

Plan, organize, and direct activities of the department.

Description of Services

Develop and implement all administrative and policy activities of the department. Provide the County Administrator's 

office and elected officials with briefings, presentations, and testimony regarding department operations and activities. 

Develop departmental monitoring, permitting, outreach, and enforcement priorities. Represent the department at 

workshops, public meetings, and public hearings.

Program Goals and Objectives

-  Provide for the timely efficient, and cost effective delivery of departmental services

    -  Have knowledgeable and professional employees

    -  Develop and improve new and existing processes to meet customers' needs

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Training and development plans updated for all  100%  100%  100%

Monthly briefings of department finances and revenue yes yes yes

Process improvements identified and implemented yes yes yes

Administrative support and information provided to yes yes yes

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 566,171  604,443  570,666 Personnel Services

 246,246 (53,915)  106,292 Operating Expenses

 812,417  550,528  676,958 Total Program Expenditures

Program Funding by Source

 251,018  240,150  356,000 Miscellaneous Revenue

 9,787  15,000  15,000 Investment Earnings

 255,150  260,805  371,000 Other Special Revenue Total

 - 

 - General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)  305,958 

 - 

(145,990)

 441,368 

 - 

 - 

 - 

 - Other Funding Sources

Total Program Funding  676,958  550,528 

 551,612 

 - 

 812,417 

 5.0Program Staffing FTEs  5.0 5.0
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Air

Environmental Quality

Function

Implement federal, state, and local air quality regulations within Pima County.

Description of Services

Develop air management strategies, issue permits to regulated facilities, conduct compliance activities, and monitor 

air quality for compliance with national air quality standards.

Program Goals and Objectives

- Maintain and protect the air quality of Pima County through research and regulation

    -  Meet the National Ambient Air Quality Standards (NAAQS) for air pollutants

    -  Meet or exceed the required air monitoring data recovery rate of 75%

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Air monitoring sites operational  42  42 42

Stationary source inspections  110  120 142

Stationary source permits issued with revisions  95  50 119

Activity permits issued  356  380 427

Average air monitoring data recovery rate  98%  98%  98%

NAAQS air pollutant standards met yes yes yes

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 1,183,053  1,349,643  1,452,897 Personnel Services

 405,218  662,083  741,500 Operating Expenses

 34,734  98,000  169,000 Capital Equipment > $5,000

 1,623,005  2,109,726  2,363,397 Total Program Expenditures

Program Funding by Source

Revenues

 319,188  550,000  599,229 Intergovernmental

 550,000  319,188  599,229 Grant Revenue Sub-Total

 1,312,400  1,179,000  1,230,000 Licenses & Permits

 12,120  -  - Fines & Forfeits

 10,153  10,100  10,100 Miscellaneous Revenue

 1,189,100  1,334,673  1,240,100 Other Special Revenue Total

 411,507 

 - General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)  112,561 

 - 

 398,297 

(27,671)

 - 

 - 

 389,697 

 - Other Funding Sources

Total Program Funding  2,363,397  2,109,726 

(420,553)

 - 

 1,623,005 

 18.5Program Staffing FTEs  17.5 17.5
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Communications and Outreach

Environmental Quality

Function

Assist in the implementation of federal, state, and local air quality, water quality, and waste management and disposal 

regulations in Pima County.

Description of Services

Develop and implement public education and outreach programs to the public regarding mandated air quality, water 

quality, and waste reduction activities.

Program Goals and Objectives

-  Maintain and protect the air quality of Pima County through business and community outreach and education 

events

-  Maintain and protect the water quality of Pima County through business and community outreach and education 

events

-  Reduce waste and encourage recycling through community outreach and education events

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Community education events instituted  150  155 140

Informational Materials Distributed  20,000  15,000 50,173

Air Info New Website Hits  900,000  900,000 912,866

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 156,649  110,576  127,305 Personnel Services

 91,791  98,736  94,313 Operating Expenses

 248,440  209,312  221,618 Total Program Expenditures

Program Funding by Source

Revenues

 68,436  192,000  192,000 Intergovernmental

 192,000  68,436  192,000 Grant Revenue Sub-Total

 - 

 - General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)  29,618 

 - 

 312 

 17,000 

 - 

 - 

 - 

 - Other Funding Sources

Total Program Funding  221,618  209,312 

 180,004 

 - 

 248,440 

 2.9Program Staffing FTEs  2.7 2.9
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Enforcement

Environmental Quality

Function

Enforce federal, state, and local air quality, water quality, and solid waste enforcement regulations within Pima 

County.

Description of Services

Develop and conduct enforcement activities for air quality, water quality, and solid waste. Perform enforcement 

activities including tracking all violations; recommending, developing, and executing settlement agreements and 

consent orders; and developing requests for County Attorney action. Conduct investigations, surveillance, and 

enforcement activities regarding illegal dumping of solid waste within Pima County. Conduct illegal dumping 

remediation projects on public land when responsible party cannot be identified.

Program Goals and Objectives

-  Investigate instances of illegal dumping in Pima County

-  Initiate clean up and remediation on public lands affected by illegal dumping

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Illegal dumping sites investigated  332  350 370

Illegal waste removed from public lands (tons)  50  50 48

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 48,299  166,831  48,395 Personnel Services

 2,938 (94,743)  4,237 Operating Expenses

 51,237  72,088  52,632 Total Program Expenditures

Program Funding by Source

 9,255  7,000  7,000 Miscellaneous Revenue

 7,000  9,255  7,000 Other Special Revenue Total

 - 

 - General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)  45,632 

 - 

 1,088 

 64,000 

 - 

 - 

 - 

 - Other Funding Sources

Total Program Funding  52,632  72,088 

 41,982 

 - 

 51,237 

 4.0Program Staffing FTEs  4.0 4.0
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Water and Waste

Environmental Quality

Function

Implement federal, state, and local regulations regarding water, wastewater, onsite disposal systems, and solid waste 

within Pima County. Implement storm water management programs and conduct storm water sampling pursuant to 

Pima County's Municipal Separate Storm Sewer System (NPDES) permit.

Description of Services

Issue approvals for the construction or modification of water, wastewater, and onsite disposal systems and conduct 

compliance activities. Conduct compliance activities for solid and liquid waste haulers. Implement storm water 

management, monitoring, and education activities as required by Pima County's federal storm water permit. Conduct 

private well testing in the Environmental Protection Agency superfund area.

Program Goals and Objectives

-  Ensure the proper construction and operation of water, wastewater, and onsite disposal systems

-  Comply with Arizona Department of Environmental Quality permit requirements for the Municipal Separate Storm 

Sewer System permit

-  Educate and inform small privately owned water companies of water programs and water quality issues

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Septic site suitability and final inspections performed  340  350 339

Water and wastewater plans reviewed  250  250 194

Private wells in superfund area tested to meet funding conditions  7  7 7

Resource Conservation and Recovery Act inspections  30  35 32

Sanitary surveys conducted  50  50 62

Plans reviewed within licensing timeframe  100%  100%  100%

Required number of samples obtained for storm water events yes yes yes

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 385,944  698,149  552,501 Personnel Services

 125,465 (1,928)  94,974 Operating Expenses

 511,409  696,221  647,475 Total Program Expenditures

Program Funding by Source

Revenues

 162,785  16,111  16,111 Intergovernmental

 16,111  162,785  16,111 Grant Revenue Sub-Total

Revenues

 849,254  713,700  774,700 Licenses & Permits

 6,224  100  1,300 Miscellaneous Revenue

 713,800  855,478  776,000 Other Special Revenue Total
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Water and Waste

Environmental Quality

(117,476)

 - General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase) (27,160)

 - 

 1,310 

(35,000)

 - 

 - 

 - 

 - Other Funding Sources

Total Program Funding  647,475  696,221 

(506,854)

 - 

 511,409 

 6.7Program Staffing FTEs  7.6 6.6
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Pima County FY 2013/2014 Adopted Budget

Expenditures: 29,411,676 Revenues: 17,713,126

Function Statement:

Mandates:

Monitor, protect, and improve the community's health by conducting and coordinating a
balanced program of primary, secondary, and tertiary prevention aimed at health promotion,
disease prevention, and early, prompt medical treatment. Ensure establishments comply
with consumer health and food safety standards. Provide animal care and emergency
preparedness/response services.

Health

FTEs     367.5

ARS Title 11, Chapter 7: Intergovernmental Operations, Article 6: Animal Control; ARS Title
36, Chapter 1: State and Local Boards and Departments of Health, Chapter 3: Vital
Records and Public Health Statistics, and Chapter 6: Public Health Control; Pima County
Code, Title 6: Animals, Title 8: Health and Safety, and Title 9: Public Peace, Morals and
Welfare

Chief Medical Officer
5.07%

Clinical & Nutritional 
Services
24.92%

Community Health 
Services
20.02%Community Surveillance 

& Investigation
12.07%

Health Director
1.58%

Pima Animal Care 
Center
25.32%

Records & 
Administration

11.02%

Expenditures by Program

Department Revenue
60.22%

General Fund Subsidy
39.73%

Fund Balance Decrease
0.05%

Sources of All Funding
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Department Summary by Program 

Pima County FY 2013/2014 Adopted Budget

Department: Health

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Expenditures by Program

Chief Medical Officer  958,886  929,472  1,492,175 

Clinical & Nutritional Services  7,314,801  7,459,075  7,329,240 

Communities Putting Prevention to Work  12,814,520  -  - 

Community Health Services  5,648,617  6,199,110  5,887,576 

Community Surveilance & Investigation  3,348,050  3,266,221  3,550,974 

Health Director  350,404  367,173  463,562 

Pima Animal Care Center  6,379,334  5,904,161  7,446,943 

Records & Administration  2,451,695  2,484,784  3,241,206 

 29,411,676  26,609,996  39,266,307 Total Expenditures

Funding by Source

Revenues

Chief Medical Officer  357  -  - 

Clinical & Nutritional Services  5,617,574  4,902,669  4,793,210 

Communities Putting Prevention to Work  12,974,496  -  - 

Community Health Services  3,389,010  3,693,910  3,024,520 

Community Surveilance & Investigation  2,626,641  2,219,320  2,535,767 

Health Director  11,673  -  - 

Pima Animal Care Center  4,930,956  4,612,917  5,486,629 

Records & Administration  1,733,863  1,400,000  1,873,000 

 17,713,126  16,828,816  31,284,570 Total Revenues

General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)

Other Funding Sources

Total Program Funding

 - 

 8,123,268 

 - 

 39,266,307 

 - 

 8,402,164 

 1,379,016 

 - 

 26,609,996 

(140,910)

 11,683,977 

 - 

 29,411,676 

 - 

 14,573 

Staffing (FTEs) by Program

Chief Medical Officer  7.2  13.0  9.3 

Clinical & Nutritional Services  115.1  112.0  126.8 

Communities Putting Prevention to Work  -   -   8.8 

Community Health Services  74.7  70.5  75.4 

Community Surveilance & Investigation  52.8  52.0  53.8 

Health Director  5.0  7.0  5.0 

Pima Animal Care Center  79.0  79.0  77.9 

Records & Administration  23.5  34.0  24.4 

 357.3  367.5Total Staffing (FTEs)  381.4 
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Chief Medical Officer

Health

Function

Provide chlamydia testing in target populations.  Indentify and increase screening of all eligible clients.  Improve 

testing compliance across all of the risk categories.  Test all TB clients for diabetes mellitus (if not already done in the 

hospital) with a glucose measurement on all diabetic patients checking HgAiC every three months, checking 

fingerstick glucose every visit, developing a series of brief educational tools for use by the outreach workers with 

delivering TB meds, addressing the diabetes at every clinic visit and coordinating with the patient's PCP or diabetes 

provider.

Description of Services

Provide medical services in the Tuberculosis, STD, Family Planning, Well Woman Healthcheck, and wound care 

clinics.  Provide medical direction for disease control activities and outbreak investigations, chair the clinical Quality 

Assurance Committee, provide Standing Orders and medical back up for Public Health Nursing immunization clinics 

and other activities.  Participate in public health response to emergencies and provides overall medical direction to 

the Health Department.

Program Goals and Objectives

-  Improve chlamydia testing compliance across all risk categories in the Family Planning Program

    -  Simplify documentation for chlamydia testing

    -  Establish regular checks to monitor progress

-  Improve diabetic control in TB patients

    -  Discuss diabetes mellitus control, TB cure, and the importance of good diet control with each TB patient that 

has diabetes 

    -  Consult/collaborate with Diabetes provider

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Percentage Chlamydia testing compliance across all risk 

categories in the Family Planning Program.

 86%  95%  95%

Percentage of random or fasting glucose measurements within 

target range for at least 25% of patients who did not begin in 

that range by the end of TB therapy.

n/a  25%  60%

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 972,946  908,211  1,460,236 Personnel Services

(14,060)  15,261  31,939 Operating Expenses

 -  6,000  - Capital Equipment > $5,000

 958,886  929,472  1,492,175 Total Program Expenditures

Program Funding by Source

Revenues

 357  -  - Miscellaneous Revenue

 -  357  - Other Special Revenue Total
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Chief Medical Officer

Health

 1,227,671 

 - General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)  264,504 

 - 

 822,211 

 107,261 

 - 

 - 

 - 

 - Other Funding Sources

Total Program Funding  1,492,175  929,472 

 958,529 

 - 

 958,886 

 13.0Program Staffing FTEs  7.2 9.3
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Clinical & Nutritional Services

Health

Function

Provide and ensure for Pima County residents client centered, competent, professional clinical services which 

promote wellness in children and adults, optimal nutrition, family planning, and the prevention of disease morbidity 

and mortality.

Description of Services

Operate the Women, Infants, & Children (WIC) Program, the AZ Farmer's Market Nutrition Program (FMNP), the 

Breastfeeding Education Support Team (BEST), the Folate Program, and the Commodity Supplemental Food 

Program (CSFP).  Provide nutrition education and "checks" to purchase nutritional foods designed to supplement the 

family food budget funded by the United States Department of Agriculture (USDA) for low-income pregnant women, 

new mothers, infants and children up to five years old who have a health risk (such as anemia, underweight, 

overweight or history of pregnancy complications) can receive nutrition education through a group or individually, 

screening for nutritional risks, and growth monitoring.  Provide coupons that can be used to buy fresh, unprepared 

fruits and vegetables from State-approved farmers, farmer's markets and roadside stands for women and children 

that have been certified to receive WIC services or who are on a waiting list for WIC certification are eligible to 

participate.  Provide encouragement and support to low-income pregnant and postpartum women to help them 

achieve their personal breastfeeding goals individually or in group classes.  Provide multivitamins containing folic 

acid, a B-Vitamin, to low-income, childbearing women.  Administer FOOD Plus, the Commodity Supplemental Food 

Program (CSFP) funded through the USDA that provides eligible families with a food package rich in protein, calcium, 

iron and Vitamins A & C.

Provide Family Planning and Women's Health services on vital health issues including reproductive health and breast 

and cervical cancer. Services are funded in part by the Arizona Family Planning Council and Arizona Department of 

Health Services.  Provide services and resources of the HIV/STD Control Program to prevent the transmission of 

sexually transmitted diseases including HIV.  Provide dental sealants in selected schools.  Identify and treat 

individuals with active TB Disease; identify contacts to active cases, test and treat if appropriate; and identify high-risk 

populations and screen for TB Infection and/or disease.

Program Goals and Objectives

-  Provide services that are professional, accessible and meet the needs of our community 

    - Improve the professionalism, appearance and accessibility of clinical sites

    - Expand/re-evaluate clinical hours to better serve the public

    - Cross-train staff between clinical programs

    - Increase number of clients served

    - Support the development and implementation of an electronic health record

-  Stabilize Nutrition Program caseload  

    - Retain caseload at 1 year certification to 5 years of age and identify and enroll children ages 1-5 who are not 

currently on WIC

    - Increase caseload to meet contractual requirements

-  Meet or exceed HIV/STD/TB program deliverables

    - Increase the percentage of patients completing treatment for TB within one year

    - Increase the percentage of primary and secondary syphilis patients treated within 7 and 14 days of specimen 

collection

    - Increase the percentage of new HIV surveillance cases closed within 30 days

-  Promote community awareness about the importance and benefits of good oral health care

    - Increase community awareness about dental health and oral health program 

    - Increase the number of 2nd and 6th grade children who receive dental sealants by 5%

-  Meet or exceed Family Planning/WWHC program deliverables

    - Increase number of unduplicated clients served to meet contractual requirements

    - Increase number of client visits seen by a nurse
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Clinical & Nutritional Services

Health

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Number of community events (PTA, Health Fairs) as measured by 

event registration by the Oral Health Program

 6  10 0

Participation of children 1-5 that are already enrolled as measured 

through participation reports

 6,118  6,410 5,827

Contractual caseload participants  12,900  12,900 11,669

Children receiving dental sealants as measured through monthly 

data collection and reports submitted to funder

 1,300  1,365 1,226

Unduplicated FP clients as measured by Arizona Family Health 

Partnership Centralized Database

 6,993  7,077 6,949

Client nurse visits as measured by appointment scheduling system 

and Arizona Family Health Partnerships Centralized Data 

System

 3,970  7,280 3,970

Patients treated for syphilis with 7-14 days of specimen collection 

as measured by clinical record

 85%  92%  95%

HIV surveillance cases closed within 30 days to as measured by 

state surveillance tracking system

 77%  75%  95%

TB treatment completion within one year  96%  93%  93%

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 5,290,551  5,417,371  5,269,645 Personnel Services

 2,024,250  2,041,704  2,057,594 Operating Expenses

 -  -  2,001 Capital Equipment > $5,000

 7,314,801  7,459,075  7,329,240 Total Program Expenditures

Program Funding by Source

Revenues

 5,182,867  4,542,934  4,388,475 Intergovernmental

 109,077  40,000  70,000 Miscellaneous Revenue

 71  -  - Investment Earnings

 4,582,934  5,292,015  4,458,475 Grant Revenue Sub-Total

 44  -  - Licenses & Permits

 1,450  -  - Miscellaneous Revenue

 324,065  319,735  334,735 Charges for Services

 319,735  325,559  334,735 Other Special Revenue Total

 3,041,443 

 - General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase) (505,413)

 - 

 2,432,646 

 123,760 

 - 

 - 

 - 

 - Other Funding Sources

Total Program Funding  7,329,240  7,459,075 

 1,697,227 

 - 

 7,314,801 

 112.0Program Staffing FTEs  115.1 126.8
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Communities Putting Prevention to Work

Health

FUNCTION

Administer the stimulus funded Communities Putting Prevention to Work (CPPW) program to promote healthy 

lifestyles.

DESCRIPTION OF SERVICES

The information presented below is for historical purposes only as funding for this program ended at the end of fiscal 

year 2011/12.

Program Goals and Objectives

- Conclude any remaining administrative requirements and residual payments for services provided during the grant 

period.

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Community plans impacted by CPPW change efforts  15 n/a n/a

Neighborhood associations engaged in health promotion activities  15 n/a n/a

Farmers' market sites/times added  6 n/a n/a

Wellness councils initiated  200 n/a n/a

CPPW media opportunities  27 n/a n/a

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 543,243  -  - Personnel Services

 12,271,277  -  - Operating Expenses

 12,814,520  -  - Total Program Expenditures

Program Funding by Source

Revenues

 12,974,489  -  - Intergovernmental

 7  -  - Miscellaneous Revenue

 -  12,974,496  - Grant Revenue Sub-Total

 - 

 - General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)  - 

 - 

 - 

 - 

 - 

 - 

 - 

 - Other Funding Sources

Total Program Funding  -  - 

(159,976)

 - 

 12,814,520 

 - Program Staffing FTEs  -  8.8
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Community Health Services

Health

Function

Work with communities to solve public health concerns and to create solutions that will improve the health of Pima 

County residents.  Provide individuals, families and the community with services that promote health and prevent 

disease.  Promote healthy behaviors which impact preconception health as identified in the Arizona Preconception 

Health Strategic Plan (2011 - 2015).  Assure that licensed child care centers and child care group homes are 

compliant with state immunization statutes for enrolled children.  Increase capacity with community organizations and 

agencies to train facilitators in the Tobacco and Chronic Disease Prevention program and have these facilitators lead 

Healthy Living programs.  Provide nursing health and wellness assessments and interventions in libraries identified as 

most in need and expand the program into other district libraries.  Maintain a qualified workforce that is able to meet 

the needs of Pima County residents.  Conduct quality assurance activities to assure that staff is providing high quality 

services that meet the needs of the community.

Description of Services

Offer immunizations for children birth through age 18 and for adults as well as International Travel Immunizations. 

Maintain the medical records of Health Department Clients.  Provide free health and safety-related consultation, staff 

training and referral to child care centers, child care homes, and other group care programs. Train Child Care Health 

Consultants (CCHC).

Utilize community health workers through the Health Start Program to provide education, support, and advocacy 

services to pregnant/postpartum women and their families in targeted communities in Pima County.  Provide home 

visits and case management with oversight by nurses and social workers, through the enrolled child's second year of 

life.  Ensure pregnant women are connected to prenatal care providers and receive on-going education about fetal 

development and health behaviors that can impact birth outcomes. Refer families to community services as needed 

and assist in accessing those services. Educate parents about child development, immunizations, home and vehicle 

safety.  Screen each child to identify potential developmental delays and refer the family to the appropriate provider. 

Develop partnerships and collaborations to promote a comprehensive approach to address tobacco and chronic 

disease.

Program Goals and Objectives

-  Use Health Start to assist with the evaluation process of ADHS Every Woman Arizona 

preconception/inter-conception materials

    - Provide any woman receiving a negative pregnancy test at least 10 minutes of education on one or more 

preconception/inter-conception topics and request completion of a survey form

    - Provide all Health Start clients receiving a Family Follow-up Visit education on one or more topics during their 

enrollment using Every Woman Arizona materials.  Request completion of a survey form

-  Reduce incomplete vaccination data in ASIIS

    - Review 100% of encounter forms with vaccination data that have been entered into ASIIS. Check Mainfrae to 

see if other vaccinations were given that were not entered into ASIIS, if those exist; enter vaccination(s) into ASIIS

-  Determine if clients are pleased with services received

    - Complete client satisfaction surveys a minimum of one time per year so that data obtained may be used to 

make changes/improvements to programs as needed

-   Increase the number of agencies trained as site managers for the Tobacco and Chronic Disease Prevention 

Program

    - Recruit and train 20 agencies as site managers for Arizona Smokers Helpline

-  Increase the number of children receiving Child Care Health Consultation screening

    - Provide direct screening of children and train child care staff on how to conduct screening

-  Improve safety for all in the library setting and to reduce the number of inappropriate 911 calls through staff 

education and patron assessment

    - Provide training to library staff on the management of acute behavioral health issues encountered during the 

course of daily operation

    - Assess program benefits by survey from both staff and patrons

    - Expand the program to provide Public Health Nurses to additional libraries in Pima County by conducting needs 

assessments to determine appropriate interventions
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Community Health Services

Health

-  Implement and assess quality management efforts and activities and revise as needed

    - Evaluate effectiveness of tools and training currently used to orient new staff and for ongoing assessment of 

staff skills

-  Vaccinate at least 80% of children aged 24 to 35 months 

    - Assess the immunization coverage levels of children between the ages of 24 to 35 months of age.  Design a 

plan to increase coverage levels and implement activities that will aid in improving vaccination rates of children in 

this age group

-  Provide health maintenance, health promotion and screening services to elderly populations including blood 

pressure screening services provided by public health nurses at six community centers

    - Conduct Annual Senior Wellnes Survey with at least 75% of clients seen completing the survey

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Number of agencies trained as site managers for Arizona 

Smokers Helpline

 15  15 10

Number of children receiving screening (hearing, vision, BMI, 

ASQ) as a result of CCHC training or direct screening

 120  240 68

Number of scheduled PHN sessions at the Public Libraries  100  150 50

Number of staff completing required on-line or in-person 

trainings/assessments, skills checklists completed, and 

participating in drills or exercises

 5  25n/a

Percentage of forms reviewed for feedback at the program level 

first and utilized for educational materials improvement

n/a  0%  100%

Number of forms sent to ADHS with Health Start billing to provide 

documentation of Preconception/Inter-conception education

n/a  100%  100%

Percentage of vaccination encounters reviewed n/a  80%  100%

Percentage of clients satisfied with the services n/a  90%  90%

Percentage of Senior Wellness clients that completed annual 

survey

n/a  75%  90%

Number of Pima County children between the ages of 24 to 35 

months of age with age appropriate vaccinations

 72%  72%  80%

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 4,108,700  4,110,286  3,948,310 Personnel Services

 1,532,585  2,088,824  1,938,066 Operating Expenses

 7,332  -  1,200 Capital Equipment > $5,000

 5,648,617  6,199,110  5,887,576 Total Program Expenditures
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Community Health Services

Health

Program Funding by Source

Revenues

 2,849,654  3,199,219  2,473,520 Intergovernmental

 161  -  - Miscellaneous Revenue

 3,199,219  2,849,815  2,473,520 Grant Revenue Sub-Total

 1,043  -  - Miscellaneous Revenue

 538,152  494,691  551,000 Charges for Services

 494,691  539,195  551,000 Other Special Revenue Total

 3,068,258 

 - General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase) (205,202)

 - 

 2,037,413 

 467,787 

 - 

 - 

 - 

 - Other Funding Sources

Total Program Funding  5,887,576  6,199,110 

 2,259,607 

 - 

 5,648,617 

 70.5Program Staffing FTEs  74.7 75.4
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Community Surveillance & Investigation

Health

Function

Ensure retail food inspection staff (Sanitarians) have the knowledge, skills, and ability to adequately perform their 

required duties achieved through the 5-step training program developed by the Food & Drug Administration (FDA).  

Decrease the incidence and severity of norovirus outbreaks by any measurable degree during fiscal year 2013-2014.  

Increase competency level incident management training among public health staff by 50% in fiscal 2013-2014.

Description of Services

Inspect and investigate complaints concerning food service establishments, swimming pools, and housing.  Provide 

food services certification and pool certification classes.  Conduct vector and mosquito control activities.  Identify 

community health problems, compile the Pima County Health Status Report, and develop appropriate intervention 

programs and strategies.  Engage in collaborative and community focused emergency health planning to address 

biological, chemical, radiological, or natural disaster events that result in public health threats or emergencies.

Program Goals and Objectives

-  Ensure retail food inspection staff (Sanitarians) have the knowledge, skills, and ability to adequately perform their 

required duties 

    - Complete the FDA Standardization Process 

    - Evaluate 100% of Consumer Health and Food Safety (CHFS) field staff during at least one inspection using the 

FDA Assessment Needs Training tool 

    - Continue to develop and implement trainings to address areas identified during evaluation inspections as 

needing improvement

-  Decrease the incidence and severity of norovirus outbreaks by any measurable degree 

    - Develop historical account of past five years of norovirus outbreaks by 100% of Long Term Care Facilities in 

Pima County and record number of cases and length of each outbreak 

    - Visit 100% of Long Term Care Facilities in Pima County that had a norovirus outbreak during calendar year 

2013 and provide on-site education and norovirus prevention materials. 

    - Develop an After Action Report that details the historical account of past five years of norovirus outbreaks for 

facilities that received on-site training and recommendations for future norovirus outbreaks in Long Term Care 

Facilities

-  Increase competency level incident management training among public health department staff by 50% in FY 

2013-2014

    - Develop an incident management manual, training tools, and web-based training schedule for implementation in 

FY 2013-2014 

    - Update Pima County Health Department Standard Operating Procedures for employee incident management 

training to reflect changes in employee training schedule and certificate collection measure 

    - Assign incident management roles to Pima County Health Department employees and schedule trainings 

according to incident command system roles 

    - Implement a schedule of employee incident management trainings (both classroom and web-based) that will 

certify employee competency in incident management 

    - Complete training for identified Health Department employees in incident management training 

    - Participate in a simulated exercise in the incident command system role in which they were trained to 

demonstrate competency in their role
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Community Surveillance & Investigation

Health

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Percentage of CHFS Sanitarian Supervisors completing the FDA 

Standardization Process

 33%  100%  100%

Percentage of the CHFS field staff evaluated during at least one 

inspection using the FDA Assessment Needs Training tool

 25%  100%  100%

Complete historical account of past five years of norovirus 

outbreaks documented

no yes yes

After Action Report of the details past five years of norovirus 

outbreaks completed

no yes yes

Standard Operating Procedures for employee incident 

management training updated

yes yes yes

Schedule of employee incident management trainings 

implemented

no yes yes

Simulated exercise in the incident command system completed no yes yes

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 2,716,062  2,779,357  2,988,964 Personnel Services

 631,988  486,864  559,010 Operating Expenses

 -  -  3,000 Capital Equipment > $5,000

 3,348,050  3,266,221  3,550,974 Total Program Expenditures

Program Funding by Source

Revenues

 1,260,978  1,069,320  1,210,193 Intergovernmental

 251  -  - Miscellaneous Revenue

 1,069,320  1,261,229  1,210,193 Grant Revenue Sub-Total

Revenues

 1,359,034  1,145,000  1,325,574 Licenses & Permits

 1,055  -  - Miscellaneous Revenue

 5,323  5,000  - Charges for Services

 1,150,000  1,365,412  1,325,574 Other Special Revenue Total

 1,154,355 

 - General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase) (139,148)

 - 

 910,078 

 136,823 

 - 

 - 

 - 

 - Other Funding Sources

Total Program Funding  3,550,974  3,266,221 

 721,409 

 - 

 3,348,050 

 52.0Program Staffing FTEs  52.8 53.8
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Health Director

Health

Function

Promote an active network of public health and safety professionals and community-based organizations. Act as the 

community voice of public health based on its collective of knowledge, experience, skills and accessibility.  Provide 

timely and efficient services in support of the Health Department's multiple programs, and in order to meet that goal, 

conduct an evaluation of service quality every six months.

Description of Services

Collect, assemble, analyze and distribute information on the health of the community including statistics on health 

status, community health needs, inspections, and epidemiologic and investigations of other health problems.   

Provide timely and efficient services in support of the Health Department's multiple programs. Ensures the programs 

operate maximizing their resources.

Program Goals and Objectives

-  Provide timely and efficient services in support of the Health Department's multiple programs, and in order to meet 

that goal, conduct an evaluation of service quality every six months 

    - Re-distribute the web-based satisfaction/feedback survey on administrative services offered by Health and other 

Departments to identify progress made in areas of concern 

    - Disseminate a summary of baseline information with new data from October 2012 survey and April 2013 survey, 

and progress made in addressing identified areas of concern

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Distribution of the web-based satisfaction/feedback survey on 

administrative services

yes yes yes

Dissemination of a summary of baseline information and new data 

from surveys, as well as progress made in addressing identified 

areas of concern

no yes yes

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 386,664  348,678  439,941 Personnel Services

(36,260)  18,495  23,621 Operating Expenses

 350,404  367,173  463,562 Total Program Expenditures

Program Funding by Source

Revenues

 128  -  - Miscellaneous Revenue

 11,545  -  - Investment Earnings

 -  11,673  - Other Special Revenue Total

 391,184 

 - General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)  72,378 

 - 

 422,845 

(55,672)

 - 

 - 

 - 

 - Other Funding Sources

Total Program Funding  463,562  367,173 

 338,731 

 - 

 350,404 

 7.0Program Staffing FTEs  5.0 5.0
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Pima Animal Care Center

Health

Function

Protect public health and safety through education and enforcement of animal control laws and ordinances.  Protect 

the welfare of animals through enforcement of animal welfare and cruelty laws and ordinances, and sheltering 

abandoned animals.

Description of Services

Enforce the ordinances and statutes pertaining to animal care and control.  Conduct zoonosis surveillance.  

Administer the Pima County dog licensing program.  Shelter stray and abandoned animals.  Provide adoption 

services for unwanted animals.  Educate the public on animal care issues.

Program Goals and Objectives

-  Reduce animal bites per capita by .0002

    - Increase outreach education events to educate 25,000 new and prospective owners

-  Increase animals saved by 5% from 55% to 60%

    - Increase funding to spay/neuter programs by 25% from city and town participation

    - Reduce animals impounded by 5% through owner education and assistance

    - Increase the number of pets saved by 4% (to 12,250) in FY 2013-2014

-  Increase dog licensing to 60% (150,000) by fiscal year end

    - Conduct one rabies vaccine clinic at PACC each month to issue 1,200 new licenses per year

    - Increase outreach education events to educate 25,000 new and prospective owners

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Animals saved  11,800  12,250 11,345

Animals impounded  26,780  25,400 28,193

Dog licenses sold  115,000  150,000 112,392

Rabies vaccine clinics conducted at PACC  12  12 0

Owners educated  21,000  25,000 17,000

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 3,861,005  3,907,541  4,603,382 Personnel Services

 2,487,256  1,996,620  2,843,561 Operating Expenses

 31,073  -  - Capital Equipment > $5,000

 6,379,334  5,904,161  7,446,943 Total Program Expenditures

Program Funding by Source

Revenues

 3,263,978  3,095,789  3,831,381 Intergovernmental

 819,728  905,112  884,627 Licenses & Permits

 158,892  126,484  125,970 Fines & Forfeits

 475,501  283,046  436,772 Miscellaneous Revenue

(315)  -  - Investment Earnings

 213,172  202,486  207,879 Charges for Services

 4,612,917  4,930,956  5,486,629 Other Special Revenue Total
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Pima Animal Care Center

Health

 1,945,741 

 - General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)  14,573 

 - 

 900,818 

 390,426 

 - 

 - 

 385,727 

 - Other Funding Sources

Total Program Funding  7,446,943  5,904,161 

 1,062,651 

 - 

 6,379,334 

 79.0Program Staffing FTEs  79.0 77.9
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Records & Administration

Health

Function

Record births and deaths in Pima County and provide County residents with timely and accurate birth and death 

certificates.

Description of Services

Register birth certificates, death certificates, and fetal death certificates.  Provide certified copies of birth and death 

certificates to residents.  Provide computer generated birth and death certificates to residents.

Program Goals and Objectives

-  Improve alignment of the program's service hours with the needs of its clients within the next nine months 

    - Implement new and/or expanded hours for services from June 1, 2013, through November 1, 2013, as a 

pilot-test 

    - Assess changes in revenue generated and certificates issued during pilot-test and compare to previous years

    - Issue report on the viability of permanently changing office hours to the Director by December 1, 2013

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Revised hours established and tested n/a yes yes

Report issued regarding viability of revised hours n/a yes yes

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 1,901,034  1,779,755  2,019,841 Personnel Services

 542,252  705,029  1,221,365 Operating Expenses

 8,409  -  - Capital Equipment > $5,000

 2,451,695  2,484,784  3,241,206 Total Program Expenditures

Program Funding by Source

Revenues

 2,860  -  - Licenses & Permits

 810  -  3,000 Miscellaneous Revenue

 1,730,193  1,400,000  1,870,000 Charges for Services

 1,400,000  1,733,863  1,873,000 Other Special Revenue Total

 855,325 

 - General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)  512,881 

 - 

 876,153 

 208,631 

 - 

 - 

 7,737,541 

 - Other Funding Sources

Total Program Funding  3,241,206  2,484,784 

(7,019,709)

 - 

 2,451,695 

 34.0Program Staffing FTEs  23.5 24.4
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Expenditures: 41,158,803 Revenues: 490,146

Function Statement:

Mandates:

Oversee the health care services provided to the populations at the County's adult and
juvenile detention centers by monitoring the performance of health care providers under
contract to provide such services ensuring the provision of quality health care and the
reduction of County liability. Ensure the County's compliance with statutory obligations
regarding health care and mental health care by funding of, and adjudicating claims for, the
County's Title 36 mental health responsibilities. Provide technical assistance and other
support to County administration regarding the County's health care components including
operational audits, feasibility studies, revenue maximization, and cost reduction. Provide
lease oversight of University of Arizona Medical Center - South Campus. Fund and
administer the Pima County Restoration to Competency Program housed at the Pima
County Adult Detention Center and fund services provided for program patients at the
Arizona State Hospital.

Office of Medical Services

FTEs     14.0

ARS Title 11, Chapter 2: Board of Supervisors, Article 7: Medical Facilities and Care of
Indigents; ARS Title 13, Chapter 14: Sexual Offenses, Section 13-1414: Expenses of
Investigation and Chapter 41: Incompetence to Stand Trial, Section 13-4512: Treatment
Order; Commitment; ARS Title 31, Chapter 1: Jails, Article 4: Inmate Health Care; ARS
Title 36, Chapter 5: Mental Health Services
Note - This department assumed the operating functions of the former Institutional Health
department which was reorganized after fiscal year 2012/13.

Behavioral Health
25.64%

Health Mandates
31.90%

Research & Planning
37.61%

Restoration to 
Competency

4.85%

Expenditures by Program

Department Revenue
1.19%

General Fund Support
98.81%

Sources of All Funding
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Department Summary by Program 

Pima County FY 2013/2014 Adopted Budget

Department: Office of Medical Services

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Expenditures by Program

Behavioral Health  -  -  10,552,174 

Health Mandates  -  -  13,128,337 

Research & Planning  -  -  15,480,381 

Restoration to Competency  -  -  1,997,911 

 41,158,803  -  - Total Expenditures

Funding by Source

Revenues

Behavioral Health  -  -  408,522 

Health Mandates  -  -  69,765 

Research & Planning  -  -  11,859 

 490,146  -  - Total Revenues

General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)

Other Funding Sources

Total Program Funding

 - 

 - 

 - 

 - 

 - 

 - 

 - 

 - 

 - 

 - 

 - 

 - 

 41,158,803 

 40,761,614 

(92,957)

Staffing (FTEs) by Program

Behavioral Health  -   3.0  -  

Research & Planning  -   5.0  -  

Restoration to Competency  -   6.0  -  

 -   14.0Total Staffing (FTEs)  -  
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Behavioral Health

Office of Medical Services

Function

Ensure County compliance with behavioral health mandates.  Provide guidance, collaboration, and support of 

behavioral health programs with community stakeholders.

Description of Services

Ensure the County's compliance with statutory obligations regarding mental health care by administering and funding 

the County's contract for the provision of mandated Title 36 involuntary commitment services; fund the County's 

responsibility regarding housing of Sexually Violent Persons (SVP) at Arizona State Hospital; provide behavioral 

health coordination and input in the County's responsibilities such as correctional health care; fund and administer the 

County's Department of Justice (DOJ) 2nd Chance ReEntry Grant.

Program Goals and Objectives

-  Oversee and fund the County's mandated function to fund involuntary commitment services

-  Review and coordinate with Superior Court and Arizona Department of Health Services (ADHS) regarding County 

behavioral health matters

-  Administer the County's Department of Justice 2nd Chance ReEntry Grant funding that assists certain offenders in 

readjusting to responsible roles in society

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Monthly review of contract reporting data regarding involuntary 

commitment services

 12  12 12

Monthly review of DOJ 2nd Chance ReEntry reports and payments  12  12 12

Timely payment of mandated payments to the State for Seriously 

Mentally Ill (SMI) and SVP

 100%  100%  100%

Note: Prior years measures relate to Institutional Health 

operations.

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 -  -  367,692 Personnel Services

 -  -  10,184,482 Operating Expenses

 -  -  10,552,174 Total Program Expenditures

Program Funding by Source

Revenues

 -  -  408,522 Intergovernmental

 -  -  408,522 Grant Revenue Sub-Total

 - 

 10,236,609 General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase) (92,957)

 - 

 - 

 - 

 - 

 - 

 - 

 - Other Funding Sources

Total Program Funding  10,552,174  - 

 - 

 - 

 - 

 3.0Program Staffing FTEs  -  - 
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Health Mandates

Office of Medical Services

Function

Fund and administer the County's contributions to state health care programs.  Fund and administer the County's 

responsibilities related to correctional health care and collection of forensic evidence.

Description of Services

Fund and administer the County's contributions to state health care programs; contract, administer, and fund the 

provision of correctional health care at Pima County's detention facilities, ensuring the provision of quality health care 

and the reduction of County liability; contract and fund the County's responsibilities for collection of forensic evidence 

regarding victims of assault and abuse and related services.

Program Goals and Objectives

-  Limit the County's liability by aggressively reviewing health care related claims submitted for payment to screen 

out inappropriate claims; seek other payer sources; and exclude payment for ineligible patients

-  Monitor, audit, and fund the provision of quality correctional health care at the Adult Detention Center and the 

Juvenile Detention Center

-  Monitor and audit correctional health care vendor performance, program expenditures, and effectiveness to 

ensure fulfillment of health care mandates and prudent use of taxpayer dollars

-  Minimize County liability through aggressive efforts in finding alternate payer sources for services previously 

funded by the County

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Monthly review of forensic exam services contracts and payments  12  12 12

Monthly audits on contract staffing levels pursuant to correctional 

health contract terms

 12  12 12

Contract performance indicators are identified and audited monthly 

pursuant to contract

 12  12 12

Liquidated damages and offsets assessed as indicated in contract 

Terms

 12  12 12

Timely payments made to mandated state health programs  100%  100%  100%

Note: Prior years measures relate to Institutional Health 

operations.

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 -  -  13,128,337 Operating Expenses

 -  -  13,128,337 Total Program Expenditures

Program Funding by Source

Revenues

 -  -  69,765 Miscellaneous Revenue

 -  -  69,765 Operating Revenue Sub-Total

 - 

 13,058,572 General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)  - 

 - 

 - 

 - 

 - 

 - 

 - 

 - Other Funding Sources

Total Program Funding  13,128,337  - 

 - 

 - 

 - 
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Research & Planning

Office of Medical Services

Function

Oversee the County's contract with Arizona Board of Regents regarding University of Arizona Medical Center - South 

Campus; provide input on health data and trends to County administration; provide technical assistance on health 

care issues as requested.

Description of Services

Administer the County's contract with Arizona Board of Regents on behalf of University of Arizona Medical Center - 

South Campus (formerly University Physicians Healthcare, formerly University Physicians Inc.) for the lease and 

operation of UAMC-SC Hospital (previously UPH Hospital, previously Kino Community Hospital) including expenses 

incurred, revenues generated, compliance with laws and regulations, and other terms and conditions expressed in the 

contract; coordinate the accumulation, storage, and analysis of data relevant to health care mandates and trends; and 

provide technical assistance and other support to County administration regarding the County's health care 

components including operational audits, feasibility studies, revenue maximization, and cost reduction.

Program Goals and Objectives

-  Ensure compliance with terms of the lease contract with Arizona Board of Regents on behalf of University of 

Arizona Medical Center - South Campus (formerly University Physicians Healthcare, formerly University 

Physicians Inc.) to maximize the potential benefit of the hospital to the residents in the vicinity

-  Ensure that County funding is at an appropriate level to continue operation of the hospital under the terms 

approved by the Board of Supervisors

-  Monitor hospital services available pursuant to terms of the lease to ensure the availability of a range of hospital 

services on Tucson's south side

-  Provide meaningful and accurate data to County administration regarding health care practices and trends in the 

County, state, and nation as pertains to the health care services provided to County residents

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Payments to and collections from contractor are made on a timely 

basis

 100%  100%  100%

Contractor submits financial and narrative reports on a timely 

basis per lease agreement

yes yes yes

Funding is at an appropriate level for the continued operation of 

the hospital

yes yes yes

Established hospital lines of business remain in place and viable yes yes yes

Note: Prior years measures relate to Institutional Health 

operations.

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 -  -  480,381 Personnel Services

 -  -  15,000,000 Operating Expenses

 -  -  15,480,381 Total Program Expenditures

Program Funding by Source

Revenues

 -  -  11,859 Investment Earnings

 -  -  11,859 Operating Revenue Sub-Total
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Research & Planning

Office of Medical Services

 - 

 15,468,522 General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)  - 

 - 

 - 

 - 

 - 

 - 

 - 

 - Other Funding Sources

Total Program Funding  15,480,381  - 

 - 

 - 

 - 

 5.0Program Staffing FTEs  -  - 
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Restoration to Competency

Office of Medical Services

Function

Administer the County's responsibility regarding Restoration To Competency (RTC) in conjunction with Superior 

Court, Arizona State Hospital, and Pima County Adult Detention Complex.

Description of Services

Administer and fund the County's local RTC program housed at the Pima County Adult Detention Complex; fund out 

of custody restoration as ordered by Superior Court; and fund services provided for RTC at Arizona State Hospital as 

needed.

Program Goals and Objectives

-  Monitor and fund the County's Restoration to Competency program and related responsibilities to ensure services 

are appropriate and to conserve taxpayer funds

-  Minimize referrals of RTC patients to Arizona State Hospital (ASH) to less than three patients per month while not 

exceeding the budgeted funding for the RTC program

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Timely payment is made for out of custody RTC services  92%  100%  100%

Fewer than three RTC patients per month referred to ASH yes yes yes

Note: Prior years measures relate to Institutional Health 

operations.

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 -  -  592,666 Personnel Services

 -  -  1,405,245 Operating Expenses

 -  -  1,997,911 Total Program Expenditures

 - 

 1,997,911 General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)  - 

 - 

 - 

 - 

 - 

 - 

 - 

 - Other Funding Sources

Total Program Funding  1,997,911  - 

 - 

 - 

 - 

 6.0Program Staffing FTEs  -  - 
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Pima County FY 2013/2014 Adopted Budget

Expenditures: 6,901,495 Revenues: 4,593,000

Function Statement:

Mandates:

Note:

Provide efficient and environmentally responsible solid waste facilities for the people of
Pima County. Provide the solid waste disposal and transfer facilities necessary for the safe
and sanitary disposal of solid waste generated within its jurisdiction. 

Solid Waste Management

FTEs     28.0

ARS Title 11, Chapter 2: Board of Supervisors, Article 4: Powers and Duties, 11-269
Recycling and Waste Reduction; Title 49, Chapter 4: Solid Waste Management; and Pima
County Code Title 7: Environmental Quality, 7.25: Waste Collection; 7.29: Solid Waste; and
7.33: Removal of Rubbish, Trash Weeds, Filth, and Debris

The Solid Waste Management Adopted Budget was based on a model of the County 
providing direct solid waste services. However, the Board of Supervisors entered into a 
contract with Tucson Waste and Recycling Services to provide landfill and solid waste 
services for County residents.

Community Services
3.25%

Development, Closure, 
and Remediation

0.16%

Resource Management
16.23%

Waste Management
80.36%

Expenditures by Program

Department Revenue
66.55%

Fund Balance Decrease
33.45%

Sources of All Funding
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Department Summary by Program 

Pima County FY 2013/2014 Adopted Budget

Department: Solid Waste

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Expenditures by Program

Community Services  175,788  236,000  224,500 

Development, Closure and Remediation  1,598  14,000  11,000 

Resource Management  1,030,363  970,800  1,120,377 

Waste Management  5,421,216  5,629,200  5,545,618 

 6,901,495  6,850,000  6,628,965 Total Expenditures

Funding by Source

Revenues

Resource Management  29,195  6,000  6,000 

Waste Management  4,683,015  4,385,000  4,587,000 

 4,593,000  4,391,000  4,712,210 Total Revenues

General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)

Other Funding Sources

Total Program Funding

 - 

 800,000 

 900,857 

 6,628,965 

 - 

 - 

 2,459,000 

 - 

 6,850,000 

(684,959)

 - 

 - 

 6,901,495 

 - 

 2,308,495 

Staffing (FTEs) by Program

Community Services  0.1  -   -  

Development, Closure and Remediation  0.1  -   -  

Resource Management  5.4  8.0  8.0 

Waste Management  21.5  20.0  20.5 

 27.1  28.0Total Staffing (FTEs)  28.5 

The Solid Waste Management Adopted Budget was based on a model of the County providing direct solid 

waste services. However, the Board of Supervisors entered into a contract with Tucson Waste and 

Recycling Services to provide landfill and solid waste services for County residents.

Note:
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Community Services

Solid Waste

Function

Provide funding, using Solid Waste tipping fees if available, for the Pima County Department of Environmental Quality 

Wildcat Dump Program.  Provide staffing and equipment to support the Wildcat Dump Program.

Description of Services

Provide bins and drivers at no charge and waive tipping fees for organized Board of Supervisors clean up requests 

and the Pima County Department of Environmental Quality Wildcat Dump Program.  Provide funding, if available, for 

the Wildcat Dump Program.

Note:  The Solid Waste Management Adopted Budget was based on a model of the County providing direct solid 

waste services. However, the Board of Supervisors entered into a contract with Tucson Waste and Recycling 

Services to provide landfill and solid waste services for County residents.

Program Goals and Objectives

-  Keep Pima County clean

    -  Investigate illegal dumping sites

    -  Provide resources, if available, to support Wildcat Dump clean up operations

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Funding provided for Wildcat Dump Program $220,000 $220,000 $236,000 

Illegal dumping sites investigated  332  350 370

Illegal waste removed from public lands (tons)  50  50 48

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 81,513  103,788  103,754 Personnel Services

 94,275  132,212  120,746 Operating Expenses

 175,788  236,000  224,500 Total Program Expenditures

Program Funding by Source

 - 

 - General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)  224,500 

 - 

 - 

 236,000 

 - 

 - 

 - 

 - Other Funding Sources

Total Program Funding  224,500  236,000 

 175,788 

 - 

 175,788 

 - Program Staffing FTEs  0.1 - 
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Development, Closure and Remediation

Solid Waste

Function

Plan and manage all Solid Waste development, closure, temporary closure, and remediation activities.  Closure 

indicates that a landfill facility, or a portion of a landfill facility, has reached capacity, stopped receiving waste, and 

disposal operations have ceased.  Closure refers to all closure and post-closure activities.  Temporary closure 

indicates landfill has remaining capacity and may not receive waste for a period of time.  Remediation includes 

investigation, design, and construction for remedial activities associated with waste sites.

Description of Services

Implement requisite facility development and interim closure activities at County landfills.  Plan and manage 

remediation services to include investigation, design, and construction.  Track waste management capacity and 

remediation services capability.  Plan and manage the development, expansion, closure, temporary closure, and 

required remediation at County landfills.

Note:  The Solid Waste Management Adopted Budget was based on a model of the County providing direct solid 

waste services. However, the Board of Supervisors entered into a contract with Tucson Waste and Recycling 

Services to provide landfill and solid waste services for County residents.

Program Goals and Objectives

-  Complete monthly waste data tracking

-  Update landfill forecasts semi-annually

-  Monitor groundwater wells and gas probes

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Groundwater wells and gas probes monitored  42  42 42

Monthly waste data tracking completed yes yes yes

Landfill forecasts updated semi-annually yes yes yes

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 1,196  3,596  - Personnel Services

 402  10,404  11,000 Operating Expenses

 1,598  14,000  11,000 Total Program Expenditures

 - 

 - General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)  11,000 

 - 

 - 

 14,000 

 - 

 - 

 - 

 - Other Funding Sources

Total Program Funding  11,000  14,000 

 1,598 

 - 

 1,598 

 - Program Staffing FTEs  0.1 - 
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Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Resource Management

Solid Waste

Function

Provide management, procurement, and administrative support services.

Description of Services

Manage department administration.

Note:  The Solid Waste Management Adopted Budget was based on a model of the County providing direct solid 

waste services. However, the Board of Supervisors entered into a contract with Tucson Waste and Recycling 

Services to provide landfill and solid waste services for County residents.

Program Goals and Objectives

-  Provide administration for integrated solid waste management development, operations, landfill facilities closure, 

temporary closure, and post-closure activities

-  Manage staffing and administrative resources

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Invoices prepared by 5th of each month yes yes n/a

Equipment plan updated no yes yes

Long range staffing plan updated no yes n/a

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 423,339  516,358  626,885 Personnel Services

 607,024  454,442  493,492 Operating Expenses

 1,030,363  970,800  1,120,377 Total Program Expenditures

Program Funding by Source

Revenues

 21,306  -  - Miscellaneous Revenue

 7,889  6,000  6,000 Investment Earnings

 6,000  29,195  6,000 Operating Revenue Total

 - 

 - General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)  1,114,377 

 - 

 - 

 964,800 

 - 

 - 

 800,000 

 - Other Funding Sources

Total Program Funding  1,120,377  970,800 

 201,168 

 - 

 1,030,363 

 8.0Program Staffing FTEs  5.4 8.0

13-41



Program Summary

Department:

Program:

Pima County FY 2013/2014 Adopted Budget

Waste Management

Solid Waste

Function

Perform integrated waste management at all Pima County solid waste facilities.  Plan and implement temporary 

landfill closures and consolidation of services at remaining solid waste acceptance facilities.

Description of Services

Provide landfill, transfer station, and recycling operations including waste tire collection and recycling.  Prepare annual 

Solid Waste Development Plan update.

Program Goals and Objectives

-  Provide long term integrated solid waste management services

-  Develop, operate, and close facilities to meet County needs in compliance with applicable laws and regulations

Program Performance Measures
FY 2011/2012 

Actual

FY 2012/2013 

Estimated

FY 2013/2014 

Planned

Accidents resulting in lost time  2  2 2

Landfills operated  3  3 3

Transfer stations operated  2  2 2

Rural collection centers operated  4  4 4

Waste tonnage handled  72,356  80,000 77,500

Tire Tonnage recycled  12,486  12,500 12,772

Other materials tonnage recycled  758  700 814

Arizona Department of Environmental Quality inspections passed  100%  100%  100%

FY 2011/2012 

Actual

FY 2012/2013 

Adopted

FY 2013/2014 

Adopted

Program Expenditures by Object

 1,077,949  1,181,702  1,197,434 Personnel Services

 3,271,728  4,147,498  4,248,184 Operating Expenses

 1,071,539  300,000  100,000 Capital Equipment > $5,000

 5,421,216  5,629,200  5,545,618 Total Program Expenditures

Program Funding by Source

Revenues

 1,133,101  1,050,000  1,050,000 Intergovernmental

 57,399  50,700  52,300 Miscellaneous Revenue

 6,147  6,000  6,000 Investment Earnings

 3,486,368  3,278,300  3,478,700 Charges for Services

 4,385,000  4,683,015  4,587,000 Operating Revenue Total

 - 

 - General Fund Support

Net Operating Transfers In/(Out)

Fund Balance Decrease/(Increase)  958,618 

 - 

 - 

 1,244,200 

 - 

 - 

 - 

 - Other Funding Sources

Total Program Funding  5,545,618  5,629,200 

(1,063,513)

 900,857 

 5,421,216 

 20.0Program Staffing FTEs  21.5 20.5
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