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CLAIM AGAINST PIMA COUNTY, ARIZONA
BY MEMBER OF THE BOARD OF SUPERVISORS

The following claim is presented in compliance with A.R.S. §11-626*

This form is to be used for reimbursement to a member of the Board of Supervisors for mileage, travel, petty cash expenditure or other
authorized out-of-pocket expenditures incurred in the conduct of County business. Receipts must be attached when applicable.

NAME:
Ray Carroll

DELIVERY INSTRUCTIONS:
Call lennifer Wong or Rosie Alexander for pick up 724-8094

DESCRIPTION/USE:
Reimbursement for expenses during NACo conference and CEA meeting

INVOICE LINE AMOUNT | INVOICE NUMBER | INVOICE DATE | DEPARTMENT UNIT OBJECT CODE INVOICE GROSS
251.90 2/17/16 2/17/16 BOS4 0024 281.9p .
SUPERVISOR CERTIFICATION APPROVALS

I have examined this claim; expenditure is for a valid purpose and funds
have been appropriated or are otherwise available for payment of this
claim; and if the funds are from a grant, contract, or other funding source,
this claim is allowable under the terms of such grant, contract, or source;
and payment of the amount claimed is hereby requested.

:2,55{0%&% 32 )ie

for reimbursement.

1 have reviewed the expenses for this action and find them to be satisfactory

f/ 7/

SIGNATURE OF SHPERVISOR DATE

MEMBER, BOARD DAT
O~ 3/ A} / \ v
COUNTY TREASURER — DATE

*A.R.S. §11-626, Claims by Supervisors: “A claim against the county presented by a member of the board of supervisors shall be verified as
other claims, and shall bear the written approval of at least one member of the board other than the claimant, and of the county treasurer.”

_

Revised: 10-29-14



PIMA COUNTY
: FINAL TRAVEL RECONCILIATION

BIRa s TOTINTY (to be completed upon traveler’s return)

Traveler’s Name: RAYMOND CARROLL Destination: WASHINGTON, D.C.

Vendor Number: i Purpose: NACo CONFERENCE/CEA MEETING

Department Name: |BOARD OF SUERVISORS, DISTRICT 4 Departure Date/Time: |FEBRUARY 17,2016 7:15AM
Return Date/Time: FEBRUARY 24, 2016 7:24 PM

Travel Expenditures itemized Per Day

Mileage Expense
Date Registration Transportation | (Mileage x Rate) Lodging Per Diem Other Line Total
02/17/2016 $ 490.00 $ 268.60 $91.60 $39.00 $67.51 $956.71
02/18/2016 $91.60 $12.00 $36.14 $139.74
02/19/2016 $91.60 $19.00 $57.59 $168.19
02/20/2016 S 91.60 $39.00 $130.60
02/21-24/16 $ 263.60 274,90, ji2-OV $203.66 R SGR

Total Allowable Expense: ”fi&]

Advances/Prepaid Expenses

Type Of Expense Document Type Document Number Amount Prepaid Payee Line Total
Registration: $490.00 PCard $490.00
Transportation: $532.20 PCard $532.20
Lodging: $641.20 PCard $641.20
Per Diem: check 22917746/VC0000000521 $234.00 Travel advance $234.00
Other: $0.00
Total Advances/Pre-Paid Expenses _$1,897.40
: $35199
Amount Due Employee: $-364.90,

Travel Payment No.: Date

Amount Due Pima County:

Cash Receipt No.: Date

| hereby certify that the above travel was completed in the performance of official duties, that the information given above is true in all respects, and that no
travel pavment&cument has before been made for any part thereof, and that i am not indebted to Pima County in any manner.
ey

AN Dy or 32)1 s

=y

Traveler's Signa(ure) Date
p—y

*Note: Receipts must be attached for Lodging, Transportation, and Miscellaneous expenses.

Revised: 01/29/15



Date Registration Transportation Mileage Expense Lodging Per Diem Other Line Total

17-Feb $490.00 $268.60 $91.60  $39.00 $67.51 $956.71
18-Feb $91.60 $24€0Jo0v $36.14 $148.74
19-Feb $91.60 “59-00 | § g0 $57.59  $158.19
20-Feb $91.60  $39.00 $130.60
21-Feb $91.60  $30:963L00 $1047  $132.07
22-Feb $91.60  $27003(.60 $48.38 $166.98
23-Feb $91.60  $38€93) o¢ $59.79  $190.39
24-Feb $263.60 $36-60 ﬁm $85.02  $378.62

$490.00 $532.20 $0.00 $641.20 $234.00 $364.90 $2,262.30

2100



Jennifer Won

From: naco@®naco.org

Sent: Tuesday, January 05, 2016 12:07 PM

To: District4

Subject: NACo Order Confirmation: Invoice #135601
Categories: Jennifer responded

= NACo
ASSOCIATION
o"COUNTIES
Bt TN S\

NACo Order Confirmation Notice

This message is to confirm the receipt of your recent order.

Customer: Hon. Raymond Carroll
Date:  1/5/2016

Invoice #: 135601
Invoice Date: 1/5/2016

Bill To:

Hon. Raymond Carroll
Supervisor

Pima County

130 W Congress St Fl 11
Tucson, AZ 85701-1317

Total:  490.00
Payment Amount:  $490.00
Balance: 0.00

Payment Method: VISA

Customer  Qty Item Sub-Total Discount Paid Balance
Carroll Raymond 1.00 Member Registration Rate (Early)  490.00 0.00490.00 0.00
Carroll Raymond 1.00 Yes, I'd like a Tote Bag 0.00 0.00 000 0.00



Remittance Addresses

National Association of Counties
PO Box 79007
Baltimore, MD 21279-007

Phone: (202) 393-6226
Email: accountsreceivable@naco.org




Windsor Park Hotel

2116 Kalorama Rd NW
Washington, DC 20008
Phone No. 202-483-7700 Fax No. 202-332-4547
windsorparkhotel@erols.com

Page: 1of 1
Guest Name: Ray Carroll (Main Folio)
]
Room #: 491
Confirmation#: 63260C63417
Arrive: 2/17/2016 Depart: 2/24/2016 Status: FOL
Date Description Charges Credits
2016-02-04 DEPOSIT VISA wreakhaeaaan2246 641.20
Merchant ID: 373779 Invoice #: 47108 Authorization: 045640 Date/Time: 2/4/2016 6:03:59 PM

2016-02-17 ROOM CHARGE - Room #: 491 80.00
2016-02-17 Sales Tax - Room #: 491 11.60
2016-02-18 ROOM CHARGE - Room #: 491 80.00
2016-02-18 Sales Tax - Room #: 491 11.60
2016-02-19 ROOM CHARGE - Room #: 491 80.00
2016-02-19 Sales Tax - Room #: 491 11.60
2016-02-20 ROOM CHARGE - Room #: 491 80.00
2016-02-20 Sales Tax - Room #: 491 11.60
2016-02-21 ROOM CHARGE - Room #: 491 80.00
2016-02-21 Sales Tax - Room #: 491 14.60
2016-02-22 ROOM CHARGE - Room #: 491 80.00
2016-02:22 Sales Tax - Room #: 491 11.60
2016-02-23 ROOM CHARGE - Room #: 491 80.00
2016-02-23 Sales Tax - Room #: 491 11.60

Folio Balance 0.00

Signature:

<b>Where will this appear</b>



Jennifer Wong

F3

From: Vanessa Schmidt

Sent: Thursday, January 21, 2016 3:24 PM

To: Jennifer Wong

Subject: FW: Your Flight Receipt - RAYMOND JEROME CARROLL 17FEB16

Vanessa Schmidt

Special Staff Assistant to Ray Carroll

Pima County Board of Supervisors, District 4
520.724.8094

vanessa.schmidt@pima.gov

From: Frank Franco

Sent: Thursday, January 14, 2016 12:27 PM

To: Rosie Alexander; Vanessa Schmidt

Subject: FW: Your Flight Receipt - RAYMOND JEROME CARROLL 17FEB16

From: Delta Air Lines [mailto:DeltaAirLines@e.delta.com]

Sent: Thursday, January 14, 2016 12:12 PM

To: District4

Subject: Your Flight Receipt - RAYMOND JEROME CARROLL 17FEB16

o PR
‘.\.

Hello, RAYMOND JEROME

MANAGE MY TRIP >

DELTA 1345 TUCSON, AZ ATLANTA
MAIN CABIN (U)
7:15am 12:38pm
DELTA 2238 ATLANTA WASHINGTON-REAGAN

MAIN CABIN (U)
1:20pm ' 3:02pm



RESTRICTED HAZARDOUS ITEMS

To ensure the safety of our customers and employees, Delta no longer accepts hoverboards or
any lithium battery powered self-balancing personal transportation devices on board
its aircraft. These items are prohibited as both carry-on and checked baggage.

Spare batteries for other devices, fuel cells, and e-cigarettes are permitted in carry-on
baggage only. If your carry-on bag contains these items and is gate checked, they must be
removed and carried in the cabin. Further information and specific guidelines regarding
restricted items can be found here.

Waste Not, Want Not with Delta SkyMiles®

You're already flying—why not get credit for it? Join the SkyMiles Program and earn miles that
never expire. Use your miles toward award travel and your next vacation couid be closer than you
think.t

Advisory

During the holiday season, Hartsfield Jackson International Airport (ATL) will experience a high
volume of passengers traveling. This will result in long lines at the TSA security checkpoints. We
encourage customers to arrive at least 2 hours prior to your domestic flight's departure and at
least 3 hours prior to your international flight's departure in order to arrive at the gate on time.

Passenger Info

NAME FLIGHT SEAT
RAYMOND JEROME CARROLL DELTA 1345 29B
DELTA 2238 30C

Visit delta.com or use the Fly Delta app to view, select or change your seat.
If you purchased a Trip Extra, please visit My Trips to access a receipt of your purchase.

Flight Receipt

Ticket #: 0062331958789

Place of Issue: Delta.com

Ticket Issue Date: 14JAN16
Ticket Expiration Date: 14JAN17

METHOD OF PAYMENT

YRR DD A6 $268.60 USD

CHARGES
Air Transportation Charges
Base Fare $228.84 USD




Taxes, Fees and Charges

United States - September 11th Security Fee(Passenger $5.60 USD
Civil Aviation Security Service Fee) (AY)

United States - Passenger Facility Charge (XF) $9.00 USD
United States - Flight Segment Tax (ZP) $8.00 USD
United States - Transportation Tax (US) $17.16 USD
TICKET AMOUNT $268.60 USD

This ticket is non-refundable unless the original ticket was issued at a fully refundable fare. Some fares may not allow
changes. If allowed, any change to your itinerary may require payment of a change fee and increased fare. Failure to
appear for any flight without notice to Deita will result in cancellation of your remaining reservation.

Note: When using certain vouchers to purchase tickets, remaining credits may not be refunded. Additional charges
and/or credits may apply.

Fare Details: TUS DL X/ATL DL WAS228.84UAVUAOMA USD228.84END ZP TUSATL XF TUS4.5ATL4.5

Checked Bag Allowance

The fees below are based on your original ticket purchase. If you qualify for free or
discounted checked baggage, this will be taken into account when you check in.

Wed 17 Feb 2016 DELTA: TUS ATL

CARRY ON FIRST SECOND
FREE $25UsD $35UsD
Wed 17 Feb 2016 DELTA: ATL IDCA

CARRY ON FIRST SECOND
INCLUDED INCLUDED INCLUDED

Visit delta.com for details on baggage embargos that may apply to your itinerary.
PR e e e e e - ]

Transportation of Hazardous Materials

Federal law forbids the carriage of hazardous materials aboard aircraft in your luggage or on your person. A violation
can result in civil penalties. Examples include: Paints, aerosols, lighter fluid, fireworks, torch lighters, tear gases and

compressed gas cartridges.

There are special exceptions for small quantities (up to 70 ounces total). For further information visit
delta.com Restricted Items Section.

NEED MORE MILES? » Aotita
SKYMILES



Buy and transfer miles on delta.com.

GIVE THE DELTA GIFT CARD. >

Let travelers in your life choose from 325+ destinations and
limitless adventures. Get it now.

THE #1-RANKED AIRLINE APP.

WWe have partnered with The Nature Conservancy to allow you to offset your carbon emissions from this trip. Go to
delta.com/CO2 to calculate your CO2 emissions and learn more about offsetting.

Terms & Conditions

This ticket is non-refundable unless the original ticket was issued at a fully refundable fare. Some fares may not allow
changes. If allowed, any change to your itinerary may require payment of a change fee and increased fare, Failure to
appear for any flight without notice to Delta will result in cancellation of your remaining reservation.

Note: When using certain vouchers to purchase tickets, remaining credits may not be refunded. Additional charges
and/or credits may apply.

tAll SkyMiles® program rules apply. To review the rules, see Membership Guide & Program Rules. Taxes and fees
for Award Travel are the responsibility of the passenger and must be paid at the time the ticket is booked. Award
Travel seats are limited and may not be available on all flights or in all markets. Offers void where prohibited by faw.
Other restrictions may apply.

Checked Bag Allowance
*0On Delta operated flights, you may carry on one bag and a small personal item at no charge,

Delta One™/First/Business Class weight allowance reverts to 50 Ibs for all checked bags beyond regular free
allowance.

At the time of check in with Delta, SkyMiles Medallion members, SkyTeam Elite & Elite Plus and active US Military
personnel are eligible for fee waivers and other benefits. For more details, visit delta.com/baggage. Basic
Cardmembers with a Gold, Platinum, or Reserve Delta SkyMiles Credit Card from American Express are eligible for
the first bag fee waiver. More details on the program can be found at deita.com/firstbagfree.

A standard checked bag with Delta may be up to 50 Ibs and 62 linear inches (per piece). Additional fees apply for
oversize, overweight, and/or additional pieces of checked baggage. Please review Delta's baggage guidelines for
details. Weight and size restrictions may vary when checking baggage on carriers other than Delta. Contact with the
operating carrier for detailed checked baggage allowances. You must be checked in at the gate by the applicabie
check-in deadlines or your reservation may be cancelled. Please review Delta's check-in requirement guidelines for
details. Check-in requirements vary by airline, so if your ticket includes travel on other airlines, please check with the
operating carrier on your ticket.

Do you have comments about our service? Please email us to share them.
Conditions of Carriage
Air transportation on Delta and the Delta Connection® carriers is subject to Delta's conditions of carriage. They

include terms governing for example:

« Limits on our liability for personal injury or death of passengers, and for loss, damage of delay of goods and
baggage.

o Claim ractrirtinne inchidinn tima narinde within whirh vais et fila a Flaim Ar hrina artinn 3nainet e



These terms are incorporated by reference into our contract with you. You may view these conditions of carriage on
delta.com, or by requesting a copy from Delta.

You have received this email because you elected to receive your Electronic Ticket receipt sent to you via email. If
you would like to take advantage of other Delta email programs featuring special fares, promotions, information and
flight updates, please visit: deita.com/emailprograms or delta.com/notifications.

This document establishes the creation of your electronic EMD(S) in our computer systems. It does not constitute a
document of carriage. Where this document is issued for transportation or services other than passenger air
transportation, specific terms and conditions may apply. These terms and conditions may be provided separately or .
may be obtained from the issuing agent.

Copyright Information

This email message and its contents are copyrighted and are proprietary products of Delta Air Lines, Inc. Any

unauthorized use, reproduction, or transfer of this message or its contents, in any medium, is strictly prohibited.
This is a post only email. Please do not respond to this message.

© 2016 Delta Air Lines, Inc. All rights reserved.
Privacy Policy

Your privacy is important to us. Please review our Privacy Policy.




Jennifer Wong

From: Vanessa Schmidt

Sent: Thursday, January 21, 2016 3:24 PM

To: Jennifer Wong

Subject: FW: eTicket Itinerary and Receipt for Confirmation IYKKQL

Vanessa Schmidt

Special Staff Assistant to Ray Carroll

Pima County Board of Supervisors, District 4
520.724.8094

vanessa.schmidt@pima.gov

From: Frank Franco

Sent: Thursday, January 14, 2016 12:29 PM

To: Rosie Alexander; Vanessa Schmidt

Subject: FW: eTicket Itinerary and Receipt for Confirmation IYKKQL

Frank Franco

Special Staff Assistant to Ray Carroll

Pima County Board of Supervisors, Dist. 4
Tucson Office: (520) 724-8094

Green Valley Office: (520) 724-8426

From: United Airlines, Inc. [mailto:unitedairlines@united.com]
Sent: Thursday, January 14, 2016 12:25 PM

To: District4

Subject: eTicket Itinerary and Receipt for Confirmation IYKKQL

Receipt for confirmation [IYKKQL

UNITED A BTAR ALLIANCE MEMBER ¥
- United logo link to home page
Confirmation:
IYKKQL
Check-In >

Issue Date: January 14, 2016

Traveler information eTicket Number  Frequent FlyerNumber Seats



Traveler

CARROLL/RAYMONDJ 0162477047302 28C/---
FLIGHT INFORMATION

Day, Date Flight ClassDeparture City and Time Arrival City and Time Aircraft Meal
Wed, 24FEB16 UA1825S  WASHINGTON, DC HOUSTON, TX A-319 Purchase

(DCA - NATIONAL) 1:43 PM (IAH -BUSH INTL) 4:22 PM

F g I, Y g

FARE INFORMATION

Fare Breakdown Form of Payment:
VISA
e Airfare: Last Four Digits 2246
224.19
USD
e U.S. Transportation Tax:
16.81
o U.S. Flight Segment Tax:
8.00
o September 11th Security Fee:
5.60
e U.S. Passenger Facility Charge:
9.00
o Per Person Total:
263.60
USD
e eTicket Total:
263.60

USD
The airfare you paid on this itinerary totals: 224.19 USD

The taxes, fees, and surcharges paid total: 39.41 USD



Fare Rules:  Additional charges may apply for changes in addition to any fare rules listed.

NONREF/OVALUAFTDPT/CHGFEE
Cancel reservations before the scheduled departure time or TICKET HAS NO VALUE.

Baggage allowance and charges for this itinerary.

Baggage fees are per traveler

Maximum weight and dimensions per
Origin and destination for checked baggage 1% bag | 2™ bag piece of baggage
Max wt / dim per piece

2/24/2016 Washington, DC (DCA - National) to | 25.00 | 35.00

Tucson, AZ (TUS) Usp | Usp | 30-0lbs (23.0kg) - 62.0in (157.0cm)

Important Information about MileagePlus Earning

[

Accruals vary based on the terms and conditions of the traveler’s frequent flyer program, the traveler’s
frequent flyer status and the itinerary selected. United MileagePlus® mileage accrual is subject to the rules of
the MileagePlus program

Once travel has started, accruals will no longer display. You can view your MileagePlus account for posted
accrual

You can earn up to 75,000 award miles per ticket. The 75,000 award miles cap may be applied to your posted
flight activity in an order different than shown

[

PQD are a Premier status requirement for members in the U.S. only.

Accrual is only displayed for MileagePlus members who choose to accrue to their MileagePlus account.

Additional Baggage Information

The above amounts represent an estimate of the first and second checked baggage service

charges that may apply to your itinerary.
If your itinerary contains multiple travelers, the service charges may vary by traveler,

depending on status or memberships.



Carry-on baggage information

United accepts one carry-on item with maximum dimensions of 9"x14"x22" (22 cm + 35 ¢cm + 56 ¢cm) in the
aircraft cabin, along with one personal item such as a laptop bag with maximum dimensions of 9"x10"x17"
(22 cm + 25 cm + 43 cm).

Due to FAA regulations, operating carriers may have different carry-on requirements.

Please check with the operating carrier for more information or go to united.com.

General Baggage Information

First and second bag service charges do not apply to active-duty members of the U.S. military and their
accompanying dependents. For additional information regarding baggage charges

allowances, weight/size restrictions, exceptions or embargoes, or charges for overweight, oversized, excess,
odd-sized baggage, special items

or sporting equipment, visit united.com/baggage.

eTicket Reminders

Check-in Requirement - Bags must be checked and boarding passes obtained at least 30 minutes prior to
scheduled departure. Baggage will not be accepted and advance seat assignments may be cancelled if this
condition is not met.

EXCEPTION: When departing from Anchorage, Atlanta, Chicago, Cincinnati, Cleveland, Dallas/Ft. Worth,
Denver, Fort Lauderdale, Honolulu, Houston, Indianapolis, Jacksonville, Kahului, Kona, Las Vegas, Los

Angeles,
Maui, Miami, Newark, Orange County (SNA), Orlando, Philadelphia, Phoenix, Reno, San Francisco, San
Juan, PR, St. Louis, Seattle, Tampa or Washington, DC (both IAD and DCA), the check in requirement time

for Passengers and Bags is 45 minutes.
]

Boarding Requirement - Passengers must be prepared to board at the departure gate with their boarding
pass at least 15 minutes prior to scheduled departure.

Failure to meet the Boarding Requirements may result in cancellation of reservations, denied boarding,
removal of checked baggage from the aircraft and loss of eligibility for denied boarding compensation.

Bring your boarding pass or this eTicket Receipt along with photo identification to the airport.

The FAA now restricts carry-on baggage to one bag plus one personal item (purse, briefcase, laptop
computer, etc.) per passenger.

For up to the minute flight information, sign-up for our Flight Status Updates or call 1-800-824-6200; in
4



Jennifer Wong ‘

From: District4

Sent: Thursday, January 21, 2016 3:08 PM

To: Vanessa Schmidt

Subject: FW: CEA February Meeting Itinerary 2016

For Ray’s DC Itinerary. You can print the original from the District 4 email.

From: County Executives of America [mailto:info@countyexecutives.mmsend.com] On Behalf Of County Executives of
America

Sent: Thursday, January 21, 2016 9:50 AM
To: District4
Subject: CEA February Meeting Itinerary 2016

If you have difficulty viewing this message please, click here or on the link below.
http.//www.magnetmail.net/actions/email_web_version.cfm?recipient id=2279591268&message id=11957317&user_id=ceoa

You can now register for this meeting online! ALSO, please subscribe to the NEW CEA News Roundup!

County Executives of America

Board of Directors Meeting and Legislative Conference
Thursday, February 18 - Friday, February 19, 2016
Washington D.C.

Itinerary

Thursday, February 18, 2016

CEA Board of Directors Meeting 3:30 p.m. — 5:00 p.m.
Board members only - Internal Association Business Agenda
The Grand Hyatt Washington

1000 H Street, N.W.

Washington D.C. 20001

(202) 582-1234



CEA Dinner 6:00 p.m. —9:00 p.m.
Bobby Van's

1201 New York Avenue, N.W.
Washington D.C. 20005

(202) 589-1504

Friday, February 19, 2016

CEA Legislative Conference and Open Membership Meeting 9:00 a.m. — 2:00 p.m.
The Grand Hyatt Washington

1000 H Street, N.W.

Washington D.C. 20001

(202) 582-1234

Meeting Agenda in Formation.
Continental breakfast served upon arrival and luncheon to be served at 12:00 p.m.

For your convenience a block of guest rooms has been reserved at The Grand Hyatt Washington at a government per-
diem rate of $179 per night for the evening of Thursday, February 18, 2016 ONLY. Please call (202) 582-1234 to reserve
your room. You must mention County Executives of America to get our group rate AND ROOMS AT THIS RATE WILL
ONLY BE AVAILABLE UNTIL JANUARY 28, 2016. After this time, CEA is not responsible for securing guest
accommodations. Please R.S.V.P. your attendance to CEA Deputy Executive Director Kelly Griffin via email, or online to
hold your spot at the conference

Click here to unsubscribe




Friday, February 19, 2016

8:30 a.m.-5:00 p.m.

2:00 p.m.-5:00 p.m.

s NACo
ASSOCIATION
of COUNTIES

UPDATED: 2/16/16

Chief Information Officer Forum Maryland A-C (Lobby Level)

8:30 a.m.

9:30 a.m.

10:30 a.m.
11:00 a.m.

12 Noon

1:00 p.m.

Infroductions and Expectations

Information Sharing and Analysis Organizations {ISAOs)

Mr. Mike Echols, Director, Cyber Joint Program Management Office from
the US Department of Homeland Security will discuss how Information
Sharing and Analysis Organizations {ISAOs) help counties share and
respond to cyberrisk in as close to real-time as possible. Mr. Echols will
explain how counties engaged in information sharing related to
cybersecurity risks and incidents play an invaluable role in the collective
cybersecurity of the United States.

Networking Break

How to Eat the Cybersecurity Elephant in Bite-Sized Chunks: State
Association of counties Cybersecurity Information Sharing and Analysis
Organization {(ISAO) Clearinghouse

Mr. Robin Harlow, Innovation and Research Manager from the lowa State
Association of Counties will discuss how the lowa State Association of
Counties has taken an inventory of existing sources of data (HIPPA
program, state association affiliates, MS-ISAC Cybersecurity Advisories,
vendors, and other national sources) in collaboration with the County
Innovation Network (COIN} Online Portal. The result is an actionable
information exchange that will be useful to all county officials. Mr, Harlow
will demonstrate how this collaboration initiative can be used nationally.

Networking Lunch
Information Exchange

County CIOs and elected leaders from across the nation engage in an
information exchange regarding the technological challenges facing their
counties. To expand this conversation intergovernmentally, we'll be joined
by Mr. Doug Robinson, Executive Director from the National Association of
State Chief Information Officers (NASCIO), Mr. Stu Davis, State CIO for Ohio
& Immediate Past President of NASCIO, and Dr. Alan Shark, Executive
Director/CEOQ, Public Technology Institute & Associate Professor of Practice,
Rutgers University School of Public Affairs & Administration.

National Association of County Engineers Lincoln 4 (Exhibition Level)
Executive Committee Meeting

Saturday, February 20, 2014

8:00 a.m.-2:00 a.m.

8:00 o.m.-9:00 a.m.

Resilient Counties Advisory Board Meeting Hoover (Mezzanine Level)

Healthy Counties Advisory Board Meeting Delaware A/B (Lobby Level)



NATIONAL N .
ASSOCIATION
7" COUNTIES
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Saturday, February 20, 2016 (continued)

8:00 a.m.-12:00 p.m.

8:30a.m.-11:15a.m.

8:30 a.m.-5:00 p.m.

Transportation Steering Committee Meeting Thurgood Marshall
South/West (Mezzanine Level)

This session will focus on topics including the use and regulation of unmanned aircraft
systems (drones), rail safety, autonomous vehicles and connected transportation
infrastructure, and will feature a group discussion about county transportation challenges
and best practices.

The committee will also hear a special presentation on highway safety, including local
road safety plans, technologies and practices from:

o Mike Griffith, Director, Federal Highway Administration, Office of Safety Technologies,
U.S. Department of Transportation

National Assoclation of County Collectors, Lincoln 2 {Exhibition Level)
Treasurers and Finance Officers (NACCTFO)

Investment Practices in an Uncertain

Environment

NACo Technology Innovation Summit Marriott Ballroom Salon 1
(Lobby Level)

Theme: Technology and Innovation have enabled counties to focus on strengthening
counties' capacities in three areas: 1) protecting public safety; 2) preserving public health
and well-being; and 3) promoting local economies.

Preserving Health and Well-Being through Innovation Labs Pilot Programs

At the July 2015 Technology Innovation Summit, you learned how innovation labs
leverage data and best practices that have the greatest potential to improve patient
outcomes or demonstrate measurable value. Aetna's Innovation Labs provide a source
for unique ideas and programs that provide market-leading capabilities to improve
health care quality and reduce costs for its customers and members. Through this
organization, Aetna can test specific initiatives such as those related to disease prediction
and intervention; rapidly determine success rates and impact across populations of
members; and quickly expand programs that show promise. This session will dive deeper
into outcomes that Aetna Innovation Labs pilot programs have achieved.

Promoting Local Economies through Smarter Communities

The theme of Smarter Communities conjures up a wide variety of definitions and
approaches to delivering improved government services. Sub-themes such as
sustainable, safer, heaithy communities, livable communities, smart gird, smart
transportation all provide more focus to this broader theme. This doesn't make it any
easier, as county governments are still struggling with the problems of leveraging limited
resources, delivering more accountability and transparency. This session will discuss new
approaches to building information, sharing information, streamlining processes, analyzing
data trends and problems, while developing a modernized approach.

Demystifying How Broadband Technologies, Next Generation 9-1-1, FirstNet, and
SAFECOM Protect Public Safety

This session will provide you with a better understanding of broadband, Next Generation
9-1-1, applications and how emerging technologies will affect the future. It will provide
you with best practices on how to deploy emerging technologies; look at the fiscal
impact that these technologies will have on counties; describe what grants states
currently are receiving and how these trickle down to the counties; and discuss how
NACo has positions on over 60 National boards including SAFECOM and FirstNet to better
represent and get ahead of changes and mandates that could affect your county.
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Saturday, February 20, 2016 (continued)

9:00 a.m.-10:30 a.m.

9:00a.m.-11:00 a.m.

9:00a.m.-12:00 p.m.

9:00a.m.-12:00 p.m.

Making Cybersecurity Easier

Cybersecurity is too hard. There is a shortage of qualified people to fill cybersecurity
positions and those in place are overwhelmed by the complexity and fragmentation of
typical network defenses. This session will discuss ways to reduce this complexity and
highlight the ways industry is working to help address these issues.

Emeraing Cognitive Technologies to Augment Human Capacity and Understandin

Cognitive computing refers to systems that learn at scale, reason with purpose and
interact with humans naturally. Rather than being explicitly programmed, they learn and
reason from their interactions with us and from their experiences with their environment.
They are made possible by advances in a number of scientific fields over the past half-
century, and are different in important ways from the information systems that preceded
them. It consists of augmenting the human ability to understand—and act upon—the
complex systems of our society. This augmented intelligence is the necessary next step in
our ability to harness technology in the pursuit of knowledge, to further our expertise and
to improve the human condition. That is why it represents not just a new technology. but
the dawn of a new era of technology, business and society.

Finance, Pensions and Intergovernmental Roosevelt 5 (Exhibition Level)
Affairs Steering Committee: County and Tribal
Government Relations Subcommittee

Meeting
A Conversation on the County Role in Washington 4 (Exhibition
Behaviorail Health: Building Systems and Level)

Diverting Individuals from Jaiis

This special session is open to all conference attendees and is jointly convened by the
Justice and Public Safety Policy Steering Committee, the Health Policy Steering
Committee and the Healthy Counties Advisory Board

As safety net providers of behavioral health and substance abuse services and the entry
point of the criminal justice system, counties are uniquely positioned to create
coordinated and comprehensive systems of care to ensure that individuals receive
needed freatment in the appropriate setting. Counties across the country are building
innovative systems and developing unique partnerships with their local justice systems so
that jails are not de facto behavioral health treatment centers. NACo's Stepping Up
initiative is helping counties advance these efforts. At this session, you will hear from
county peers on local programs that aim to improve the well-being of individuals with
mental health and co-occurring substance use disorders, and from Congressional staffers
on how federal programs can support these efforts.

Western Interstate Region Board of Directors Virginia A-C (Lobby Level)
Meeting

During the business meeting of the WIR Board of Directors, the board will hear reports from
the National Endangered Species Act Reform Coadlition and Western Governors
Association, and will focus on matters of WIR governance.

Agriculture and Rural Affairs Steering Maryland A-C (Lobby Level)
Committee: Subcommittees and Full
Committee Meeting

This session will focus on how rural communities can build strong and sustainable regional
food systems,

¢ Hon, Elanor Starmer, Acting Administrator, Agriculture Market Service, U.S. Department
of Agriculture
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Saturday, February 20, 2016 (continued)

9:00a.m.-6:00 p.m. National Association for County and Washington 1/2 (Exhibition
Community Economic Development Core Level)
Committee and Board Meetings

10:00 a.m.-12:00 p.m. Audit Commitiee Meeting Hoover (Mezzanine Level)

10:00 a.m.-12:00 p.m. Environment, Energy and Land Use Steering Thurgood Marshall North/East
Commiittee: Meeting on Resolutions (Mezzanine Level)

10:00 a.m.-12:00 p.m. State Association Meeting Planners Coolidge (Mezzanine Level)
Roundtable

10:00 a.m.-5:00 p.m. National Association of County Engineers Lincoln 4 (Exhibition Level)

Executive Commitiee Meeting

10:30 a.m.-12:00 p.m. Finance, Pensions and Intergovernmentai Roosevelt 5 (Exhibition Level)
Affairs Steering Committee: Elections
Subcommitiee Meeting

County election officials still face issues such as outdated voting technology. low voter
turnout and limited resources for conducting elections. Come hear a discussion on these
issues and how counties are tackling them.

e Christopher Famighetti, MS, Voting Rights Researcher, Brennan Center for Justice at
NYU School of Law

11:00a.m.-12:00 p.m. Justice and Public Safety Steering Lincoln 5/6 [Exhibition Level)
Committee: Law Enforcement Subcommitiee
Meeting on Body Camera Implementation

The subcommittee is hosting officials from the U.S. Department of Justice to continue a
conversation on body-worn cameras. Local law enforcement departments across the
nation have implemented body-worn camera programs, giving rise to novel logistical and
legal issues that, if not addressed, can lessen the positive impact of this emerging
technology and strain county law enforcement budgets. Experts and federal officials will
provide updates on implementation of body-worm cameras nationwide and engage in a
conversation with NACo members on how counties can partner with the federal
government to tackle challenges and maximize the effectiveness and sustainability of
body-worn camera systems.

e Carmen Facciolo, Policy Advisor, Bureau of Justice Assistance, U.S. Department of
Justice

11:30 a.m.-12:30 p.m. Health Steering Committee: Medicaid and Delaware A/B {Lobby Level)
indigent Care Subcommittee Meeting

Learn about current opportunities and challenges in protecting the current federalstcte-
local partnership structure for financing and delivering Medicaid and how you can
effectively advocate with your Members of Congress. Additionally, join this session to hear
more about how Medicaid benefits our rural counties and how to utilize this framing as
you educate your Members of Congress on the program.

12:00 p.m.-2:00 p.m. Finance Committee Meeting Hoover (Mezzanine Level)
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Saturday, February 20, 2016 (continued)

1:00 p.m.-2:00 p.m.

1:00 p.m.-2:.00 p.m.

1:.00 p.m.-2:30 p.m.

1:30 p.m.-2:30 p.m.

1:30 p.m.-3:30 p.m.

Justice and Public Safety Steering Lincoln 5/6 (Exhibition Level)
Committee: Juvenile Justice Subcommittee
Meeting

Public Lands Steering Committee Resolutions Thurgood Marshall
Meeting South/West (Mezzanine Level)

The committee will begin consideration of proposed interim policy resolutions.

Finance, Pensions and intergovernmental Roosevelt 5 (Exhibition Level)
Affairs Steering Committee: Fiscal Policy and
Pensions Subcommittee Meeting

Americans with Disabilities Act (ADA) Compliance Issues - This discussion, led by a former
Department of Justice Attorney, will focus on the various scenarios, current and on the
horizon, which counties face regarding ADA compliance.

e Bruce Adelson, CEQ, Federal Compliance Consulting, LLC

The Sharing Economy and Its Impact on Local Lodging Taxes — Technology continues to
play a significant role in changing the face of the fraditional marketplace and reshaping
how consumers access goods and services. Come hear a discussion on how one such
platform, Airbnb, is impacting the lodging industry and the resulting taxes local
governments are able to collect.

« Troy Flanagan, Vice President, State and Local Government Affairs, American Hotel
& Lodging Association

Dark Store Theory and Its Impact on Property Taxes — In recent years, some states and their
local governments are grappling with the emerging ‘dark store' theory that has essentially
allowed big box retailers to disrupt fraditional property tax assessments. Come hear from
counties currently impacted and learn how they are confronting the issue.

¢ Sonny Brasfield, Executive Director, Association of County Commissions of Alabama

Heaith Steering Committee: Public Health Delaware A/B (Lobby Level)
and Healthy Communities Subcommittee
Meeting

Join the committee to learn more about the Pay for Success (PFS) financing model and
how Third Sector, a national nonprofit, is assisting communities across the country in
implementing programs that save taxpayer dollars and measurably improve the lives of
people in most need.

e  Mr. Jerry Croan, Senior Fellow, Third Sector Capital Partners

e  Mr. Nick Macchione, Director of Health and Human Services Agency, San Diego
County, Calif.

¢ Ms. Carol Moehrle, Public Health Director — Idaho North Central District, Nez Perce
County, Idaho

National Association of County Human Washington 6 (Exhibition
Services Administrators Level)
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Saturday, February 20, 2016 (continued)

1:30 p.m.-4:00 p.m.

2:00 p.m.-3:00 p.m.

2:00 p.m.-4:00 p.m.

2:00 p.m.-4:00 p.m.

2:00 p.m.-4:30 p.m.

2:30 p.m.-3:30 p.m.

National Association of County Collectors, Lincoln 2 (Exhibition Level)
Treasurers and Finance Officers (NACCTFO)
Strategic Human Resources Management

Public Lands Steering Committee: Federal Thurgood Marshall
Land Payments Subcommiitee Meeting South/West (Mezzanine Level)

This session will focus on how counties can leverage funds available through the state
and federal portions of the Land and Water Conservation Fund to support county
priorities.

Justice and Public Safely Steering Committee  Lincoln 5/6 (Exhibition Level)
Meeting

Veterans and Miiitary Services Commiftee Virginia A-C (Lobby Level)
Meeting

This meeting will center on local programs serving veterans, including a specific focus on
how counties can better support county veteran service officers (CVSOs).

e Rosye Cloud, Senior Advisor for Veteran Employment, U.S. Department of Veterans
Affairs

« Kent Peterson, Consultant, Army OneSource

Environment, Energy and Land Use Steering Thurgood Marshall North/East
Commiftee: Hydrauilic Fracturing: (Mezzanine Level)
Separating Frack from Fiction

This education session will provide various perspectives for county officials to consider
on hydraulic fracturing and its impact on counties.

« Thomas Murphy, Director, Marcellus Center for Outreach and Research, Penn State
University

e Andrew Williams, Environmental Defense Fund (EDF)
e Tom Fitzsimmons, President, Carbon Creek Energy, Wyoming

e Mike Nedd, Assistant Director, Energy, Minerals and Realty Management, Bureau of
Land Management (BLM), U.S. Department of Interior

o Steve Wells, Division Chief, Fluid Minerals, BLM, U.S. Department of interior

« lJeff Frithsen, Associate Director for Ecology, Office of Research and Development, U.S.
Environmental Protection Agency (EPA)

e Lisa Schaffer, Director of Government Relations, County Commissioners Association of
Pennsylvania

National Association of County Health Hoover (Mezzanine Level)
Facilities Meeting
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Saturday, February 20, 2016 (continued)

3:00 p.m.-4:00 p.m.

3:00 p.m.-4:00 p.m.

3:00 p.m.-5:00 p.m.

3:30 p.m.-5:00 p.m.

4:00 p.m.-5:00 p.m.
5:00 p.m.-6:00 p.m.
5:00 p.m.-6:15 p.m.
5:00 p.m.-7:00 p.m.

Sunday, February 21, 2014
7:00 a.m.-8:00 a.m.

Public Lands Steering Committee: Federal Thurgood Marshall
Land Management Subcommittee Meeting South/West (Mezzanine Level)

Utilizing real-world exampiles, this session will explore how public-private partnerships,
active resource management and outside the box thinking have been utilized to restore
the health and productivity of lands across the nation and the globe.

International Economic Development Task Lincoln 3 (Exhibition Level)
Force Meeting: Foreign Investment and U.S.

Exports — A Networking Opportunity for

County Elected Officials

This special session is open to all conference attendees and is convened by the NACo
International Economic Development Task Force.

In an increasingly globdlized world, foreign direct investment and exports are a major part
of the U.S. economy. Counties play an essential role in creating the business-friendly
environment for these activities. In this meeting. representatives of six industry groups from
three different countries — Brazil, Germany and India - will talk with county officials about
the investment interests of foreign businesses in the United States, what export
opportunities exist and what counties can do to foster the international side of their
economy. The meeting is structured in 15 minute sessions that allow county officials to
network directly and in small groups with the industry representatives, foster connections
and learn how they can encourage economic growth through international investment,

¢ Sumani Dash, Director and Couniry Head, USA and Canada, Confederation of Indian
Industry (ClI)

¢ Minister Ricardo Daskal Hirschbruch, Minister of Trade and Investment, Brazilian
Embassy

¢ Dr. Ajay Kumar, Counsellor, Commerce Department, Indian Embassy
e Antonio Josino Meirelles, Director, Brazil Industries Coaiition (BIC)

e Dr. Christoph Schemionek, Director of Regional Economic Policy, Representative of
German Industry and Trade {RGIT)

e Martin Wiekert, Director, Germany Trade and Invest {GTAI)

National Association of County Administrators  Roosevelt 4 (Exhibition Level)
Executive Board Meeting

National Workforce Association (NWA) Affiliate Coolidge (Mezzanine Level)
Meeting

Policy Coordinating Committee Meeting Delaware A/B (Lobby Level)

Mississippi Caucus Meeting Taylor (Mezzanine Level)

First Time Altendees Orientation Washington 4 (Exhibition
Level)

Colorado Caucus Maryland A-C (Lobby Level)

Non-Denominational Worship Service Washington 4 {Exhibition

Level)
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Sunday, February 21, 2016 (continued)

8:00 a.m.-9:00 a.m.

8:00 a.m.-10:00 a.m.

8:00 a.m.-12:00 p.m.

8:00 a.m.-12:00 p.m.

8:00 a.m.-12:00 p.m.

8:30 a.m.-9:30 a.m.

9:00 a.m.-10:00 a.m.

9:00a.m.-10:30 a.m.

Nationai Workforce Association Board Congressional Room
Meeting/ Dialogue with County Elected
Officials

Breakfast Roundtable: The Economic Impact Washington 3 (Exhibition
of Aging on Counties, Sponsored by Aetna Level)

This special session is open to all conference aftendees and is jointly convened by the
Healthy Counties Advisory Board, the Health Policy Steering Committee and the Human
Services and Education Policy Steering Committee,

Baby Boomers are retiring, and medical advances continue to increase life expectancy
for all. As a result, the portion of the U.S. population aged é5 or older - currently about 14
percent —is expected to double by 2050. Given the role that counties play in creating
safe and livable communities for all residents, this "aging boom” will have a profound
impact on counties, including those that operate long-term care facilities. At this session,
experts and NACo members will discuss the economic impacts of aging on counties -
both challenges and benefits - and what counties can do to provide livable and
financially sustainable communities for their aging residents.

« Sandy Markwood, Executive Director, National Association for Area Agencies on
Aging (n4q)

e Dr. Peter Arno, Senior Fellow and Director of Health Policy Research, University of
Massachusetts Amherst's Political Economy Research institute

s Dr. Joseph Agostini, National Medical Director for Aetna Medicare

NACo Financial Services Center Advisory Lincoln 3 (Exhibition Level)
Committee Meeting

Information Technology Committee Meeting Maryland A-C (Lobby Level)

NACo Defined Contribution and Retirement Lincoln 2 (Exhibition Level)
Adyvisory Committee Meeting

Gulf States Counties and Parishes Caucus Virginia A-C (Lobby Level)
Meeting

The purpose of the Gulf States Counties and Parishes Caucus is to promote a clearer
understanding of mutual problems of Gulf Coast counties and parishes and their citizens
before federal government. All NACo county and parish government officials from Texas,
Mississippi, Louisiana, Alabama and Florida are welcome to participate in the GSCPC.

Community, Economic and Workforce Delaware A/B (Lobby Level)
Development Steering Committee: Housing
Subcommittee Meeting

This session will focus on HUD's final rules on Affirmatively Furthering Fair Housing and the
Assessment of Fair Housing tool — and how these willimpact counties that received
federal HUD funds.

e George Williams, Deputy Assistant Secretary, Office of Policy, Legislative Initiafives,
and Outreach, U.S. Department of Housing and Urban Development

Programs and Services Committee Meeting Washington 1/2 (Exhibition
Level)
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Sunday, February 21, 2016 (confinued)

9:00a.m.-12:00 p.m.

9:00a.m.-12:00 p.m.

10:00 a.m.-11:00 a.m.

10:00a.m.-11:30 a.m.

10:00 a.m.-12:00 p.m.

10:00 a.m.-12:30 p.m.

10:30 a.m.-12:00 p.m.

10:30 a.m.-12:00 p.m.

Transportation Steering Committee Meeting Thurgood Marshall
South/West (Mezzanine Level)

The committee will focus on a review and implementation of the FAST Act and FAA
reauthorization, and will consider proposed interim policy resolutions.

Public Lands Steering Committee Meeting Thurgood Marshall North/East
{(Mezzanine Level)

Human Services and Education Steering Lincoln 4 (Exhibition Level)
Committee: Education, Children and Families

Subcommittee Meeting on Early Childhood

Development

The subcommittee will host a session to discuss early childhood development and the role
of counties in improving their youngest residents’ capacity to develop and learn.
Committee leaders will recap the conversations that NACo has done on this topic at
recent meetings, while experts will cover the landscape of early childhood development
work in local communities across the nation, and a representative from King County,
Washington will discuss the innovative work that the county is doing to give each child the
“best start” in their early years.

e  Marica Cox Mitchell, Deputy Executive Director, Early Learning Systems, National
Association for the Education of Young Children

+ Sheila Capestany, Strategic Advisor, Children and Youth, King County, Washington

Finance, Pensions and Intergovernmental Roosevelt 1-3 (Exhibition
Affairs Steering Committee Meeting Level)
Community, Economic and Workforce Delaware A/B (Lobby Level)

Development Steering Committee: Economic
and Workforce Development Joint
Subcommittees Meeting

This session will focus on the latest legislative and administrative developments related to
key committee priorities, including implementation of the Workforce Innovation and
Opportunity Act at the local level and the reauthorization of the Export-import Bank and
EB-35 visa programs.

NABCO/NOBCO Business Meeting Washington 6 {Exhibition
Level)
Justice and Public Safety Steering Lincoln 5/6 {Exhibition Level)

Committee: Homeland Security and
Emergency Management Subcommittee
Meeting

Health Steering Committee Meeting Virginia A-C (Lobby Level)
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Sunday, February 21, 2016 (confinued)

11:00a.m.-12:00 p.m.

12:00 p.m.-1:30 p.m.

12:30 p.m.-2:00 p.m.

1:00 p.m.-2:00 p.m.

1:00 p.m.-2.00 p.m.

1:00 p.m.-3:00 p.m.

1:00 p.m.-3:30 p.m.

Human Services and Education Steering Lincoln 4 (Exhibition Level)
Committee: Social Services, Welfare and

Immigration Subcommittee Meeting (this

meeling is closed to the press and public)

The subcommittee is hosting a session on the Temporary Assistance for Needy Families
(TANF) program. TANF provides funding to states to promote employment and to help
families care for children in their own homes. Several highly populated states administer
TANF at the local level, and overall, more than 50 percent of the national TANF caseload is
administered by counties. Federal officials and congressional staffers will join us to discuss
TANF and its potential reauthorization.

o Nisha Patel, Director, Office of Family Assistance, Administration for Children and
Families, U.S. Department of Health and Human Services

+ Anne DeCesaro, Magjority Staff Director, Human Resources Subcommittee of the Ways
and Means Committee, U.S. House of Representatives

s Morna Miller, Minority Staff Director, Human Resources Subcommittee of the Ways and
Means Committee, U.S. House of Representatives

NACo Membership Commiitee Meeting Washington 1/2 (Exhibition
Level)

North Carolina Association of Biack County McKinley (Mezzanine Level)

Officials Meeting

National Association of County Information Hoover (Mezzanine Level)

Officers Business Meeting

National Association of County Lincoln 4 {Exhibition Levet)
Intergovernmental Relations Officers Business
Meeting

National Association of County Civil Altorneys  Roosevelt 5 (Exhibition Level)
Meeting

Telecommunications and Technology Washington 4/5 (Exhibition
Steering Committee Meeling Level)

The committee meeting will highlight the federal government’s recent efforts to increase
wireless broadband deployment in underserved communities, current efforts to create a
high-speed nationwide mobile network for first responders, as well as technical assistance
and grant opportunities available to local govemments to increase Internet access for
their residents.

e Nick Rossl, Staff Director, U.S. Senate Committee on Commerce, Science and
Transportation

+ Amanda Hilliard, Director of Outreach, FirstNet (First Responder Network Authority)
« Jessica Zufolo, Senior Advisor to the CEO, Universal Service Administrative Company

e Joelle Tessler, Manager of Stakeholder Relations and Outreach, National
Telecommunications and Information Administration, U.S. Depanment of Commerce
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Sunday, February 21, 2016 (confinued)

1:00 p.m.-3:30 p.m.

1:00 p.m.-3:30 p.m.

1:30 p.m.-3:30 p.m.

1:00 p.m.-4:00 p.m.

2:30 p.m.-4:00 p.m.

3:00 p.m.-4:00 p.m.

3:00 p.m.-4:30 p.m.

3:00 p.m.-4:30 p.m.

3:30p.m.-5:00 p.m.

4:15p.m.-5:15 p.m.

Human Services and Edvucation Steering Roosevelt 1-3 (Exhibition Level)
Committee Meeting: Understanding and

Implementing the Human Services Value

Curve

Developed at Harvard University, the Human Services Value Curve is a framework that
enables leaders, including those involved in local human services programs, to envision
and create a path that will lead to improved outcomes for their organizafions and the
people they serve. NACo's Human Services and Education Steering Committee began
discussing the Human Services Value Curve and ifs potential to fransform county human
services departments at the NACo's 2015 Annual Conference. At this session, we will recap
and continue that conversation, providing an overview of the Human Services Value
Curve and examples of how this emerging concept has been implemented in counties
across the nation.

« Antonio Oftelie, Executive Director, Leadership for a Networked World, Harvard
University

e Megan Lape, Assistant Director, National Collaborative for Integration of Heaith and
Human Services, American Public Human Services Association

Geospatial Infformation Systems Maryland A-C {Lobby Level)
Subcommittee Meeting

Community, Economic and Workforce Delaware A/B (Lobby Level)
Development Steering Committee Meeting

The committee meeting will feature a presentation on counties’ economic recovery and
updates from federal partners on the administration’s latest initiatives and opportunities
for partnership with counties on community and economic development issues. The
committee will also consider proposed interim policy resolutions.

Environment, Energy and Land Use Steering Thurgood Marshall North/East
Committee Meeting {Mezzanine Level)

The committee meeting will feature presentations on next steps for “Waters of the U.S.”
and a Retrospective Review of the Energy Efficiency and Conservation Block Grant
Program. The committee will also consider proposed interim policy resolutions.

National Association of County Information Coolidge (Mezzanine Level)
Officers Roundtable Discussion

NACo Board of Directors Forum Thurgood Marshall
South/West (Mezzanine Level)

State Association Deputy Directors/Staff Lincoln 4 {Exhibition Level)
Meeting

NCCAE Continving Education Session Virginia A-C (Lobby Level)
National Association of County Administrators  Washington 1/2 {Exhibition
Idea Exchange Level)

Policy Coordinating Committee Meeting Washington 4 (Exhibition

Level)



Sunday, February 21, 2016 (confinued)

4:15p.m.-5:30 p.m.

4:30 p.m.-5:30 p.Mm.
4:30 p.m.-5:30 p.m.
5:00 p.m.-6:30 p.m.

5:30 p.m.-6:30p.m.
5:30p.m.-6:30 p.m.

Monday, February 22, 2016

7:30 a.m.-8:30 a.m.

7:30a.m.-8:30 a.m.
7:30a.m.-8:30 a.m.
7:30 a.m.-8:30 a.m.
7:30 a.m.-8:30 a.m.

92:00 a.m.-10:30 a.m.

Alabama Caucus and Reception

Minnesota Caucus
Pennsylvania Counties Caucus
Florida Delegates Reception

National Association of County Administrators
Reception

County Solutions and Innovation and
NACBHDD Reception

Women of NACo Leadership Network (WON)
Breakfast

Northeast Region Caucus Meeting
Cenfral Region Caucus Meeting
South Region Caucus Meeting
West Region Caucus Meeting

Opening General Session
e United States Marine Band
e Chris Wallace, Host of Fox News Sunday

e Hon. Michael Botticelll, Director, Office of
National Drug Controi Policy

s Dr. France Cérdova, Director, National Science
Foundation
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Washington 3 (Exhibition
Level)

Roosevelt 4 (Exhibition Level)
Congressional Room
Suite #1021, Center Tower

Balcony B (Mezzanine Level)

Lincoln 2 (Exhibition Level)

Washington 3
(Exhibition Level)

Lincoln 3 (Exhibition Level)
Virginia A-C (Lobby Level)
Delaware A/B (Lobby Level)
Maryland A-C (Lobby Level)

Marriott Balroom
(Lobby Level)
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Monday, February 22, 2016 (continued)

10:45 a.m.-12:00 p.m.

10:45a.m.-12:00 p.m.

10:45 a.m.-12:00 p.m.

10:45a.m.-12:.00 p.m.

10:45 a.m.-12:00 p.m.

A Conversation with Counties on the Roosevelt 1-3 (Exhibition
Federal Refugee Admissions and Level)
Resettlement Programs

This special session is open to all conference attendees and is convened by the NACo
Immigration Reform Task Force.

As numerous international disasters have unfolded throughout modern hisfory, the
United States has admitted and resettied millions of individuals fleeing from war-torn or
oppressive nations. Congress enacted the first refugee legislation after World War ll, in
1948, and later passed the Refugee Act of 1980, which created a standardized
resettlement process and established the Office of Refugee Resettlement (ORR} under
the U.S. Department of Health and Human Services. Today, the United States continues
to admit and resettle individuals from around the world who are fleeing war or
persecution, and various federal agencies, including ORR, play a role in carrying out this
process. In this session, we will be joined by representatives from these agencies, who
will discuss the federal government's refugee admission and resettlement process and
engage with NACo members on the role of counties in this process.

e Leon Rodriguez, Director, U.S. Citizenship and Immigration Services, U.S. Department
of Homeland Security

e Bob Carey, Director, Office of Refugee Resettlement, Administration for Children
and Families, U.S. Department of Health and Human Services

o Theresa Cardinal Brown, Director, Immigration Policy, Bipartisan Policy Center

Arts and Culture Commission Meeting Roosevelt 5 (Exhibition Level)

NCCAE Meeting Washington 4 (Exhibition
Level)

Rural Action Caucus Business Meeting Lincoln 5/6 (Exhibition Level)

Join NACo's Rural Action Caucus (RAC) as members meet with various
intergovernmental partners to discuss key issues facing rural counties including strategic
economic development opportunities and the role of county workforce development
boards in reducing recidivism rates in the rural workforce.

+ Claudette Fernandez, Acting Director, Education & Research Division & National
Team Lead, Communily Economic Development, U.S. Department of Agriculture

¢ Farah Ahmad, Program Manager, Community Economic Development, U.S.
Department of Agriculture

+ Nathan Ohle, Senior Advisor, Economic Development Administration, U.S.
Department of Commerce

¢ Dr. Natalie Ortiz, Senior Research Analyst, NACo

Large Urban County Caucus (LUCC) Thurgood Marshall North/East
Steering Committee Meeting (Mezzanine Level)

Join NACo's LUCC leaders for a conversation with U.S. Department of Housing and
Urban Affairs Secretary Julidn Castro on innovation and partnerships to build affordable
housing and strong, sustainable neighborhoods and ultimately expand opportunity for
all in America’s metropolitan counties.

s Hon. Julian Castro, Secretary, U.S. Department of Housing and Urban Development



Monday, February 22, 2016 (continved)
Educational Workshop Block |
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10:45a.m.-12:00 p.m. Still Confused by ACA? Cadillac Tax and
Other Key Compliance Issues

More than five years after the Affordable
Care Act was signed into law, key provisions
still have not been fully implemented. In this
session, attendees will receive an overview
of what provisions are currently in effect for
employers and which ones are still on the
horizon. This session will walk you through key
employer issues, such as the 40 percent
excise tax on employer—-provided health
coverage, to learn where they stand from
both aregulatory and legislative
perspective.

10:45 a.m.-12:00 p.m. County Economies 2015: Opportunities and
Challenges

This session will explore the latest economic data for
counties in 2015 and explain how to use NACo's
toolkit on County Economies 2015. We will discuss
the findings of the analysis of the economic
recovery across all 3,069 counties economies in
2015. An overview of the county maps, data and
profiles available through NACo's interactive map
County Explorer is included. Come and learn how
NACo members can use the County Economies
maps and profiles for advocacy, benchmarking
and communication purposes. Bring your laptop or
tablet!

10:45 a.m.-12:00 p.m. Counties on the Frontlines: The Escalating
Substance Abuse Epidemic--Part One

Given the significant role that counties play in
keeping local communities safe and their residents
healthy, it should come as no surprise that growing
rates of substance abuse across the country impact
counties in numerous ways. In their roles as
administrators of local justice systems and deliverers
of health services, counties often serve as the first
responders to substance---related crisis and as the
safety---net treatment providers for those batiling
addiction. In part one of this two---part workshop,
you will learn about these and otherimpacts of
substance abuse on counties within the evolving
substance abuse landscape.

Lincoln 3 (Exhibition Level)

Delaware A/B (Lobby Level)

Lincoln 4 (Exhibition Level)
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Monday, February 22, 2014 (continued)

Educational Workshop Block | (continued)

10:45a.m.-12:00 p.m. What's Your Leadership Legacy? Maryland A-C {Lobby Level)

We leave a legacy whether we intend to or not.
Your reputation is tied to your legacy, and you have
the power to create one that is intentional and
positively impacts others. Learn the key factors in
creating a powerful legacy that will support your
current success and stand strong after you move
on.

10:45 a.m.-12:00 p.m. The Emergency Management Continuum: Virginia ABC (Lobby Level)
Lessons Learned for Elected Officials in
Response and Recovery

The response phase of a disaster lends itself to the
most media attention, while the long-term
recovery operations can extend for years.
Elected officials can assist with publicity
management and set the stage for an efficient
recovery. Knowing how to handle difficult
decisions when a disaster strikes can qid in
effective implementation of the emergency
management cycle. In this workshop, you will
from county officials who have been through
complex disaster situations and learn about the
latest trends in disaster financial oversight.

10:45 a.m.-12:00 p.m. Federal Rulemaking: Insights into Public Lincoln 2 (Exhibition Level)
Comment Periods and Shaping Federal Rules

Due to anincrease in the number of federal
regulations that impact counties, and the unfunded
mandates that accompany these regulations, the
federal rulemaking process has become a very
complex and daunting experience. Join this session
to learn how county officials and employees can
navigate and participate in the federal rulemaking
process—ensuring that the county voice is heard.

12:00 p.m.-1:30 p.m. Aftendee Luncheon Marriott Ballroom (Lobby

¢ Corporate Excellence Award Presentation Level)
e Performance by the Capifol Steps. a

Washington D.C. comedy group that puts the

“MOCK" in Democracy!
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Monday, February 22, 2016 (continved)

Educational Workshop Block Il
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1:45 p.m.-3:00 p.m.

1:45 p.m.-3:00 p.m.

1:45 p.m.-3:00 p.m.

GASB at Our Doorstep: The New Normal for
County Finances

Even with finances improving, counties will
continue to face challenges from changes to
accounting standards issued by the Governmental
Accounting Standards Board (GASB)}. New pension
reporting requirements are currently being
implemented, however, similar requirements for
other post--- employment benefits are on the
horizon. Learn how the new pension reporting
requirements have impacted the state and local
financial reports and preview changes that
counties need to be prepared for in the future.

#SocialMedia: Perceptions and Use of Social
Media on Capitol Hill and the White House

Social media has gained a major foothold in both
Congress and the White House. Based on a 2014
survey of congressional Legislative Directors and
Communications Directors, the Congressional
Management Foundation has identified how offices
are using social media, who is responsible within
offices for social media strategies, and what staffers
view as the benefits and drawbacks of social
media. Don't miss this great opportunity to learn
how Congress is using social media to convey
messages, how staff transmit social media content
from their platforms to policy staff and legislators,
and learn new strategies for quickly getting the
attention of your Congressional delegation!

Counties on the Frontlines: How Counties are
Fighting the Substance Abuse Epidemic--Part
Two

As the substance abuse epidemic has worsened
throughout America, counties have been involved
in prevention, treatment, and recovery programs
that provide those suffering from substance abuse
disorders an opportunity to recover from their
addictions. In 26 states, counties serve as the local
behavioral health authority, and the local
behavioral health safety net. In the final part of this
two---part workshop, you will hear from experts
and peer county leaders on strategies and best
practices that counties can utilize to prevent
substance abuse, and provide tfreatment and
recovery assistance for individuals struggling with
addiction in their communities.

Lincoln 3 (Exhibition Level)

Delaware A/B (Lobby Level)

Lincoln 4 (Exhibition Level)
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Monday, February 22, 2016 (continued)

Educational Workshop Block Il (continued)

1:45 p.m.-3:00 p.m.

1:45 p.m.-3:00 p.m.

Trusted Leaders Get the Best Results Maryland A-C (Lobby Level)

Research shows that trusted leaders get the best
results, and organizations with high levels of trust are
three times more productive than others. Change
undermines trust; therefore, leaders must be
prepared to address the impact of change. This
session will discuss research---based best practices
for building, maintaining and restoring trust in your
organization.

Keeping Counties Moving: Understanding the Lincoln 2 (Exhibition Level)
Roie of Freight Transportation as an Economic
Engine

This session will explore how freight transportation—
including maritime and inland ports, rail and
multimodal facilities, and infrastructure— is used to
fuel economic growth. The panel will discuss
national and international frends, as well as
highlight case studies of freight infrastructure
planning and investment from counties to support
local and regional economic growth and

development.

1:45p.m.-4:15p.m. NACo Board of Directors Meeting Thurgood Marshall

South/West (Mezzanine Level)

3:15p.m-4:15p.m. State Association Deputy Directors/Staft Roosevelt 5 (Exhibition Level)
Meeting

Educational Workshop Block i

315p.m.-4:15p.m. Conducting Elections in an Era of Cyber Lincoln 3 (Exhibition Level)
Threats

As the nation heads into an important
presidential election, many jurisdictions are still
vtilizing voting equipment developed under
standards that have not seen a substantial
update in years. Furthermore, many of the voting
machines in use are approaching or have
passed their intended life cycle. As counties
search for solutions to get through this year's
elections and beyond, the question remains of
how to integrate ever evolving technology into
one of the fundamental actions that defines our
democracy - voting. In this session, attendees will
hear the latest discussion on the intersection of
voting and technology in the era of cyber
threats.




Monday, February 22, 2016 (continued)
Educational Workshop Block lil (continued)

315p.m.-415p.m. Lessons Learned from Counties "Stepping Up"
to Reduce Mental lliness in Jails

Nearly 200 counties have passed resolutions to
participate in NACo's national Stepping Up
initiative and have begun implementing their
own change to local policy and practice in an
attempt to reduce the number of people with
mental illness in jails. In this workshop, learn from
your peers about what they have been able to
accomplish since passing their resolutions, the
chdllenges they have overcome, and the lessons
learned for counties that are just getting started.

3:15p.m.-415p.m. Face to Face with Federal Policy Makers:
Perfecting the Art of Effective Meetings and
Communications

Congressional staff report that in-person meetings
and attending events in the state are the most
important activities for Members of Congress to
understand constituent views. But the process for
setting up and conducting meetings has rarely
been examined. This presentation will provide
guidance for the before, during and after your
meetings with lawmakers. Don't miss this great
opportunity to learn insider information and pick up
some quick tips!

315p.m-4:15p.m. Responding Instead of Reacting During a
Crucial Conversation

Emotions run high when communicating on
important issues. Technical skills and knowledge
make you qudlified for a job, but it is your
communication skills and interpersonal ability
that make you a leader. Successfui
communicators are effective even during the
most challenging situations. If you have ever
walked away from an important conversation
and wished you had handled it differently, this

session is for you.
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Virginia A-C (Lobby Level)

Delaware A/B (Lobby Level)

Maryland A-C (Lobby Level)
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Monday, February 22, 2014 (continued)

Educational Workshop Block Il (continued)

3:15p.m.-4:15p.m.

Innovations in Economic Diversification: Coal Lincoln 2 (Exhibition Level)
Reilant Counties Look to the Future

How are counties — especially coal reliant counties —
working to diversify their economies? This workshop
will showcase how counties have pursued new
avenues of economic development in light of the
demise of the coal industry in their regions. It will
explore not only what is being done, but what tools
and strategies were used to make decisions.
Speakers will discuss various issues including: who
they brought to the table, how they have
addressed challenges, lessons leamed, and how
plans have been adjusted over time,

4:.00p.m.-5:00 p.m.

4:30 p.m.-5:30 p.m.

4:30 p.m.-53:30 p.m.
4:30 p.m.-6:00 p.m.

500 p.m.-6:00 p.m.

5:00 p.m.-6:00 p.m.

Next Generation NACo Business Meeting Washington 4 (Exhibition
Level)

A Special Governor's Roundtable: State and Thurgood Marshall North
County Collaboration to Tackie Chronic Rural (Mezzanine Level)
Poverty

Don't miss this timely roundtable discussion which
will highlight how state and local governments are
collaborating to tackle chronic rural poverty. The
discussion, led by U.S. Department of Agriculture
Secretary Tom Vilsack will highlight innovative
approaches to rural poverty intervention.

e« Hon.Tom Vilsack, Secretary, U.S. Department of
Agriculture
+ Hon. Bill Haslam, Governor, State of Tennessee

¢ Hon. Tom Wolf, Governor, Commonweaith of
Pennsylvania

e Hon. Gary R. Herbert, Governor, State of Utah

e Hon. Terry McAuliffe, Governor, Commonwealth

of Virginia
Cadlifornia Caucus McKinley (Mezzanine Level)
North Carolina Caucus Virginia A-C (Lobby Level)
National Conference of Republican County Roosevelt 4 (Exhibition Level)

Officials Business Meeting

South Carolina Association of Counties Jackson (Mezzanine Level)
Reception
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Monday, February 22, 2016 (continued)

5:00 p.m.-7:00 p.m. National Democratic County Officials Maryland A-C (Lobby Level)
Meeting and Reception

5:30 p.m.-6:30 p.m. County Leadership Institute/Next Generation Balcony A (Mezzanine Level)
NACo Reception

5:30 p.m.-7:00 p.m. New Mexico Association of Counties Washington é (Exhibition
Reception Level)

5:30 p.m.-7:00 p.m. Wisconsin Counties Association State Balcony B (Mezzanine Level)
Reception

6:00 p.m.-7:00 p.m. National Conference of Republican County Roosevelt 5 (Exhibition Level)
Officials Reception

6:00 p.m.-7:00 p.m. North Carolina Reception Lincoln 5/6 (Exhibition Level)

Tuesday, February 23, 2016

7:30a.m.-8:30 a.m. lliinois Counties Association Breakfast Roosevelt 5 (Exhibition Level)
7:30 a.m.-9:30 a.m. Utah Delegation Breakfast Microsoft Innovation and Policy
Center

901 K Street NW, 11t Floor

8:00 a.m.-9:00 a.m. Vets' Community Connections VECI Roosevelt 4 (Exhibition Level)
Presentation to County Leaders

8:00a.m.-9:30 a.m. North Carolina Congressional Breakfast Held Off-Site: Capitol Hill
Club, 300 First Street SE
8:30 a.m.-12:30 p.m. General Session Marriott Balroom (Lobby
¢ Hon. Mitch McConnell, U.S. Senate Mqjority Level)
Leader

e Ron Brownsteln, Political Director, Atlantic
Media Company

e Hon. Tom Vilsack, Secretary, U.S. Department of
Agriculture

« Hon. John King, Acting Secretary, U.S.
Department of Education

e Hon. John McCain, U.S. Senator
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Tuesday, February 23, 2014 (continued)

12:30 p.m.-4:00 p.m.

Educationai Workshop Block IV

White House Rural Council - Poverty Summit Thurgood Marshall North/East
{open to all conference attendees) (Mezzanine Level)

Opportunity for All: Building a Brighter Future for Rural Familles

This session will highlight the current state of poverty in America and examine the
numerous factors contributing to chronic poverty including early childhood
development, drug and substance abuse, access to healthcare and workforce fraining.
Additionally, this session will provide a look at innovative and successful initiatives
designed to combat rural poverty through multi-generational service delivery models.

¢ Hon. Tom Vilsack, Secretary, U.S. Department of Agriculture

e Dr. Sharon McGroder, Program Director for Human Services, National Governors
Association

« Dr. Beth Mattingly, Director of Research on Vulnerable Families, University of New
Hampshire

« Dr. Emilia Istrate, Director of Research, National Association of Counties

e Amy New, Assistant Commissioner for Rural Economic Development, Tennessee
Department of Economic and Community Development

+ Dr. John Warne, Director, Graduate School of Public Health, North Dakota State

 David Wilkinson, Director, White House Office of Social Innovation and Civic
Participation

» Shirley Pulliam, Head Start Director, Mississippi County, Arkansas EOC

+ Dr. Michael C. Lu, Associate Administrator, Maternal and Child Health, Health
Resources and Services Administration, U.S. Department of Health and Human
Services

e Audrey Rowe, Administrator, Food and Nutrition Service, United States Department
of Agriculture

e Anne Mosle, Vice President and Executive Director, Ascend - Aspen Institute

1:00 p.m.-2:30 p.m.

Cost Saving Solutions for Your County through  Lincoln 3 (Exhibition Level)
NACo

In an economy in which counties are constantly
encouraged to “do more with less,"” it is incredibly
important to adopt new and innovative best
practices to ensure proper and effective use of
taxpayer funds. This session, hosted by the National
Association of Counties and its dffiliates, will focus
on various solutions to which counties have access
via NACo membership and through NACo Financial
Services. Attendees will hear from county officials
who have successfully utilized these solutions and
are guaranteed takeaway cost-saving ideas to
bring back to their organizations.




Tuesday, February 23, 2016 (confinved)

Educational Workshop Block IV (continued)

1:00 p.m.-2:30 p.m.

1:00 p.m.-2:30 p.m.

1:00 p.m.-2:30 p.m.

Role of U.S. Supreme Court and Federal
Courls: Trends and Threats Facing Counties

Each year, cases heard in the U.S. Supreme Court
and the lower federal courts impact counties
nationally. Cases range from environmental matters
to questions of immunity of state and local officials.
in this session, attendees will get a recap of cases
decided by the U.S. Supreme Court in 2015 and
theirimpact on counties. In addition, attendees will
get a preview of cases currently working their way
through the lower courts that could affect counties
nationwide.

Childhood Trauma: Causes, Consequences,
and Creating Trauma-informed Counties

During a child's formative years, when the brain has
not fully developed, toxic stress can have a
fraumatic impact on basic biological processes,
leading fo social and behavioral problems in
childhood and an increased susceptibility to illness
and drug and alcohol abuse in adulthood. In this
session, attendees will hear from experts on the
causes and consequences of childhood frauma,
and from county leaders on the work that counties
are doing to become “trauma-informed” so that
they can best serve the needs of individuals who
have been exposed to traumatic experiences in
childhood.

Speak to Influence & Persuade

Successful leaders do not work alone. They engage
and communicate in ways that inspire others. They
positively influence and persuade others to make
decisions and take action. How persuasive are
you? Come learn how to increase your
effectiveness as a leader.
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Delaware A/B (Lobby Levei)

Lincoin 4 (Exhibition Level)

Maryland A-C (Lobby Level)
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Tuesday, February 23, 2016 (continued)

Educational Workshop Block IV (continued)

1:00 p.m.-2:30 p.m. Second Chances, Safer Counties: Workforce
Development & Reentry

As sentencing reforms at the state and federal
levels lead to the release of individuals and/or
direct more individuals to county—-level justice
systems, counties need to implement programs
and policies that address the many needs and
challenges faced by formerly incarcerated
individuals. This workshop will share the results of
NACo's latest research report on effective reentry
programs and provide examples of successful
approaches that reduce recidivism through
collaboration between government, non---profit
organizations, freatment providers, and
education and workforce development systems.

NATIONAL N
ASSOCIATION
o/ COUNTEES L. N &C()
REN

Lincoln 2 (Exhibition Level)

1:30 p.m.-2:30 p.m. Capitol Hill Briefing
Criminal Justice Reform Starts Locally: The
Critical Role of Counties in Lowering
Incarceration Rates and Boosting Successful
Reeniry

As criminal justice reform efforts gather
momentum in Congress, NACo will host a briefing
on Capitol Hill to highlight the instrumental role of
counties in America's criminal justice system.
Counties across the country are building
innovative systems and developing unique
partnerships to lower rates of incarceration and
recidivism in local communities, and to reduce
the number of individuals with mental health
disorders in jails.

4:30 p.m.-5:30 p.m. LGBT County Officials and Allies
Organizational Business Meeting

5:30 p.m.-6:30 p.m. LGBT County Officials and Allies Reception

6:30 p.m.-2:00 p.m. NACo President's Reception

Wednesday, February 24, 2016

800 a.m.-9:30 a.m. New Mexico Congressional Breakfast

8:30 a.m.-10:30 a.m. Minnesota Congressional Breakfast

Russell Senate Office Building,
Kennedy Caucus Room (SR 325)

Roosevelt 5 (Exhibition Level)

Balcony A (Mezzanine Level)

Marriott Ballroom (Lobby
Level)

Held Off-Site: The Monocle
Restaurant

Held Off-Site: Library of
Congress
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Wednesday, February 24, 2016 (continued)

9:30 a.m.-11:.00 a.m. Rural Action Caucus (RAC)

Roundtable with White House Domestic Policy
Councill

Invitation Cnly

Representatives from the White House Domestic
Policy Council will host a roundtable discussion with
members of NACo's Rural Action Caucus (RAC) to
discuss key rural priorities including drug trafficking
and substance abuse, chronic rural poverty, and
workforce training and services for veteran
populations in rural communities. Agency
representatives willinclude:

e US. Department of Agriculture

e U.S. Department of Veterans Affairs

e US. Department of Defense

e U.S. Department of Health and Human Services

e  White House Office on National Drug Control
Policy
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