
  
Canoa Ranch Community Trust/Oversight Committee of the 

Pima County Board of Supervisors 
 
                             Final Meeting Summary  

 
             Tuesday, March 15, 2011 4:30PM – 6:30PM             

NRPR, 3500 West River Road, Main conference room 
Tucson, AZ 85741 

 
A. Call to Order: The meeting was called to order at 4:37 pm. 
 
Members present   Members Absent 
Amanda Castillo   Patricia Martin 
Sandra Stone    Thomas Sheridan 
Dan Brocious    Jerry Juliani 
Ralph Ellinwood    Wavalene Romero 
Nan Walden (by phone)   At large position (Formerly filled by D. Manning) 
Nancy Williams    At large position (Formerly filled by B. Mortimer) 
Dino Alfaro 
Ellie Kurtz 
Robert Bedoya 
 
Non-members in attendance 
Kerry Baldwin 
Bill Mortimer 
Richard Ducote 
 
B. Approval of previous notes: The 01/18/11 meeting summary was approved unanimously 
 
 
C. Call to the public: Introductions were made 
 
 
D.          Reports and action on activities concerning Canoa Ranch 
 

1.   Nine year Committee review to determine future: Chairperson Stone reminded committee  members that    
      the Canoa Committee has been together for nine years. 

a. Membership attendance obligations according to PC rules: The committee discussed as length the   
    attendance records and obligations of members. There was a general agreement that commitments    
    from the non-regular attendees needs to be confirmed. Chairperson Stone will make calls with   
    various members to discuss their commitment levels. The Committee will also look into relocating   
    the meetings closer to the general population of the Committee. Sahuarita was discussed  
    and will be further explored before the next meeting. 
b. Quorum issue; size of Committee, number of meetings: Members discussed this at length. Member   
    Bedoya expressed his decision to resign upon finding a replacement. The Committee agreed to   
    keep the same number of meetings for now. It was further decided on motion by Ralph Ellinwood,  
    seconded by Ellie Kurtz, to recommend to the Board of Supervisors that the 15th at-large position   
    (formerly held by Deezie Manning) removed. It was further decided that the Committee would like to   
    continue a working member relationship with the Tohono O’odham nation. Chair person Stone will   
    look into a nation representative who will be able to commit to the committee. Bill Mortimer will    
    check into his reinstatement on the committee. 
c. Plans for future: Moved to May agenda 

  
2. Eastside I-19 frontage road: The frontage road is now open and a 50 mph speed limit sign has  

been posted. Kerry Baldwin stated that a cable gate is being installed at the ranch entrance. He 
recommended that the new sign that reads, ‘Canoa Ranch’ be left in place. 

 
3.   Update of “Friends of Canoa Ranch” group: Members suggested that some current committee members  
      who are unable to commit to Canoa meetings consider joining the Friends of Canoa group.  



 
 
4.   Pima County Bond Advisory Committee Meeting: Kerry Baldwin stated that the Advisory Committee was  
      currently in a holding pattern. Due primarily to the economy, the next bond may be bumped to 2014. 
 
5.   Green Valley/Sahuarita Chamber of Commerce proposal: Kerry Baldwin stated that a concept proposal  
      was provided to county by the Green Valley/Sahuarita Chamber of Commerce for creation of a fundraising   
      Foundation to support development and operation of the historic Raul Grijalva/Canoa Ranch Conservation  
      Park. County staff and several members of the Canoa Committee have met twice with Chamber  
      representatives to discuss the proposal further. The current situation now requires the local and diverse  
      players to outline more detailed structure, roles, responsibilities and understandings about the relationship  
      and direction of fundraising activities that the Foundation might take on. The County is willing to meet in  
      the future with group(s) to discuss development needs and costs for Canoa consistent with Master Plan. 
      Kerry further stated that lawyers for the County felt members of the Canoa Committee should ultimately  

not be members of both the 501c3 Friends of Canoa Heritage Foundation and the Canoa Committee. This 
concern was questioned by Ralph Ellinwood. 

 
6. Events at the ranch: There is an annual fundraiser being held at the ranch on April 2, 2011 for the Santa  
      Cruz County Cowbells. There was some committee objection over not being notified of this event. Kerry  
      agreed to put a ranch calendar together for future events. Kerry encouraged a few members of the  
      Committee to attend this event and place Foundation brochures in the main room at building 103. The  
      Committee would like to discuss future fundraisers and events at the May meeting. 

 
 

E. Program Manager for Canoa Ranch Information Items 
 
 1.   Canoa Ranch Emergency Repairs: The extreme cold temperatures caused numerous waterline breaks  
                   and other damage. All repairs are being finalized. 
 
 2.   Next Canoa Ranch Master Plan Project: The next phase of work is currently in contract negotiations for  
                   design. HVAC systems in buildings 103 and 105 will also be repaired. The Army Corps of Engineers has  
                   resurrected an ecosystem restoration project and started a feasibility study on the ranch plan. They  
                   estimated to be done with that study by December. Kerry Baldwin will ask the Corps to present their  
                   findings to the Committee at the September meeting. 
 

3. Site Security—Site Stewards: Site security continues to be an ongoing challenge due to construction and  
      Anza Trail 24/7 access. No significant vandalism has been noted or reported. Several breaches of   
      perimeter fence by vehicles have been repaired and a berm and fence are being constructed on the north   
      and east end of the bridge over the Santa Cruz, to block an area of routine fence breaks and access to the  
      river by ATV’s. 

 
             4.   Anza Trail update: Initial contacts have been made to County about use of the Anza Trail from Abrego  
                   Ramada to Elephant head trailhead and possible equestrian area, for Anza day events in October 2011  
                   and 2012. No definitive proposal has been provided. 
 

5.   NRPR programs, budget and activities at the ranch: NRPR is finalizing a small grant from US Fish and  
      Wildlife for construction of a large bat house to help provide habitat for returning bats this spring and  
      summer that are displaced from roosts in buildings rehabilitated in the last phase of construction. Smaller  
      houses have been already put up around the complex but the large roost will be camouflaged within one of  
      the historic chicken coops located by the corrals. 

 
 
F. Agenda items for 2011 meetings. Dates: May 17th, September 20th, November 15th 
   
             1.   May 17: Member recommendations for priorities from Master Plan; discussion about a calendar or  
                   book which includes ranch photos, to be used for fundraising and eductional purposes; discussion  
                   about the Heritage Alliance presence at the ranch; discussion on the equestrian center building    
                   status; discussions on proposing guidelines for events held at the ranch; invite Corky Poster out to  
                   talk about design and construction plans. Kerry Baldwin will send this data to members for review.                      
     
           
G. Adjournment: The committee adjourned at 6:25 pm. 


