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Canoa Ranch Community Trust/Oversight Committee



CANOA RANCH MASTER PLAN 
What is Canoa Ranch and why is it important?

To understand the story of 
the Canoa is to understand 

the story of Southern Arizona.
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CANOA RANCH MASTER PLAN 
What is Canoa Ranch and why is it important?

The story of the Canoa is
a story of continuity and change:

the water,

the land,

the people,

the economy
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What is Canoa Ranch and why is it important?

These changes are chronicled 
by the stories of the people who 

have lived and worked here
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Outline of this presentation

1. Canoa Ranch
History Timeline
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Canoa Ranch Timeline

Spanish 1690

Native People – Archaic; Early Ceramic; Hohokam; and O’odham

Mexican 1821

Manning 1908

Early American 1854

Maish Driscoll 1869

Corporate 1967

Conservation 1997

2000 BC            1000 BC            0           1000 AD       2000 AD

Sonoran Desert Conservation Plan, 2001 
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Criteria derived from the Canoa Ranch Community Trust / Oversight Committee

2. Evaluation Criteria
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Criteria derived from the Canoa Ranch Community Trust / Oversight Committee

Educational, especially for kids
Represents diverse peoples and cultures 

Tells/gathers untold stories
Aimed first at local audience

Encourages repeat visits
Teaches conservation and sustainability, esp. water

The experience is authentic
The sense of place and silence is preserved

Can be staffed and stewarded
Incorporates partners and friends

Represents past, present and future
Economically viable – capital cost

Economically viable – operating cost
Consistent with Sonoran Desert Conservation Plan
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3. Canoa Ranch 
Master Plan Concept
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Master Plan Design Concept 

MAJOR PROJECT 
COMPONENTS
1. Land stewardship



CANOA RANCH MASTER PLAN 
Master Plan Design Concept 

MAJOR PROJECT 
COMPONENTS
1. Land stewardship

2. Developed heritage area
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Master Plan Design Concept 

MAJOR PROJECT 
COMPONENTS
1. Land stewardship

2. Developed heritage area
3. Remote heritage sites
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Master Plan Design Concept 

1. LAND 
STEWARDSHIP
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Land Stewardship

West Bank

Interpret
Historic land use
Natural systems

Preserve
Functioning surface flows
Existing native habitat

Former agricultural land
Reclaim from former uses
Re-establish native habitat
Test alternative land restoration 

strategies including cattle as 
restoration tool

Access - Most Activity
New trails (Anza)
Controlled entry



Protect
Wildlife corridor
Xeroriparian habitats
Tributary washes

Enhance
Low tech habitat restoration
Flood plain management

Former agricultural land
Remove invasive species 
Re-establish native habitat
Cattle restricted
Work w/ Community Food Bank

Access -Low Activity
No new trails
Guided hikes/trail rides

CANOA RANCH MASTER PLAN 
Land Stewardship

Santa Cruz River Floodplain
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Land Stewardship

East Bank Uplands

Protect
Undeveloped land/connections
Tributary washes & habitats
Archaeological resources

Preserve
Native habitat diversity
Watershed - trincheras

Former agricultural land
Remove invasive species
Test alternative land 

restoration strategies
Access - Limited activity

No new trails
Special event hikes/trail rides
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Land Stewardship

IMPLEMENTATION

Park Development Plan
Species survey 
Floodplain Management 

Regulatory Requirements
Fire management 
Environmental site assessment

Land Restoration Partnerships
Santa Rita Experimental Range
U of A, Arid Lands and College of Ag
4-H, Future Farmers of America 
Audubon Society
USDA – NRCS
Santa Cruz Valley Heritage Area 
Tohono O’odham Nation



CANOA RANCH MASTER PLAN 
Land Stewardship

PROGRAMMING

Volunteer / Docent
Habitat & watershed enhancements
Invasive species removal
Trash removal
Cultural history/working ranch

Recreation
Cultural history
Guided Hikes & trail rides
Anza trail
Special events 
Special event camping
Picnics

http://images.google.com/imgres?imgurl=http://www.purecorriente.com/db2/00142/purecorriente.com/_uimages/Home-Page--.jpg&imgrefurl=http://www.purecorriente.com/&h=577&w=798&sz=50&hl=en&start=28&tbnid=m9dfO5jLVJoLvM:&tbnh=103&tbnw=143&prev=/images%3Fq%3Dcattle%2Bcorriente%26start%3D18%26imgsz%3Dsmall%257Cmedium%257Clarge%257Cxlarge%26ndsp%3D18%26svnum%3D10%26hl%3Den%26lr%3D%26sa%3DN
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CULTURAL LANDSCAPE

Working Ranch - Manning Era
Heritage crops & livestock
Integrated farm system 
Soil & water management
Food production/composting

Recreate landscapes - Manning Era
Entry drive
Pond
Canal (portion)
Living areas around buildings



CANOA RANCH MASTER PLAN 
Master Plan Design Concept 

2. DEVELOPED 
HERITAGE AREAS
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Developed Heritage Area

Elephant Head Road

Canoa Road Interchange

Madera Canyon Wash

Demetrie Wash

Agua Caliente Wash

Headquarters
ComplexCanal Head
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Developed Heritage Area

Orientation Center,
Gift Shop, Ticketing

Parking, Drop-off, 
Busses Contingent Event 

Center
Entry Drive

Orientation Center
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Developed Heritage Area

Restored Entry Drive
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Developed Heritage Area

Restored Lake /Habitat 
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Developed Heritage Area

Orientation Center
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Developed Heritage Area

Orientation Center/Environmental Education
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Developed Heritage Area

Ca
no

a 
Ca

na
l

Canoa Canal 
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Developed Heritage Area

Living Ranch

Heritage Area Core
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Developed Heritage Area

Living Ranch

Story Center

http://www.latinamericanstudies.org/filibusters/pumpelly.jpg
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Developed Heritage Area

Living Ranch

S. Arizona / N. Sonora Ranching 
Museum (Mexican and Spanish)
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Developed Heritage Area

Living Ranch

S. Arizona / N. Sonora Ranching 
Museum (last 150 yrs)
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Developed Heritage Area

Living Ranch

Ranch Owners House Museum



Living Ranch

Outdoor Event Areas

CANOA RANCH MASTER PLAN 
Developed Heritage Area
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Developed Heritage Area

Living Ranch
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Developed Heritage Area

New Bunkhouses

Restoration research interns
Wildlife management interns
School groups
Overnight guests
Ranching skills school
Special events
Group rentals
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Developed Heritage Area

Special event
campground

Equestrian Center
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Developed Heritage Area

Special event
campground

Special Event Camp Ground
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Developed Heritage Area

Special event
campground

Other Site Elements

Heritage breed pasture

Community vegetable garden
(w/ partners)

Maintenance Building
Live-in docent trailer parking
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Developed Heritage Area

Landscape Features
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Master Plan Design Concept 

3. REMOTE 
HERITAGE SITES

(Docent-lead trail access)
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Remote Heritage Sites

Native Peoples Heritage Site
(Site and content not determined. Work 

with Arizona Nations)
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Remote Heritage Sites

Mining Heritage Site
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Remote Heritage Sites

La Canoa Explorer Heritage Site



CANOA RANCH MASTER PLAN 
Remote Heritage Sites

Maish South House Site
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Remote Heritage Sites

Canal Head Heritage Site
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Remote Heritage Sites

Ortiz Ranch Heritage Site
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Remote Heritage Sites

Stage Stop Heritage Site
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Remote Heritage Sites

Canoa Inn/Lumber Camp Site

http://www.latinamericanstudies.org/filibusters/pumpelly.jpg
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4. Economic Analysis/
Business Plan



Canoa Ranch Business Plan

Capital Costs
– Rehab historic structures: $4,250,000
– New buildings: $2,200,000
– Exhibits: $1,500,000
– Flood Control/reclaimed water : $2,800,000
– Landscape/field development: $1,200,000
– Trails and recreation: $   800,000
– Anza Trail: $   800,000
– Corrals, hay barn, and stables: $   450,000
– Campground: $   500,000
– Equestrian Center: $   200,000
– Remote sites: $   750,000
– Roadways: $   400,000
– Water and sewer infrastructure: $   300,000
– Bunkhouse and Conference Center:   $2,000,000
– Contingency $1,000,000

Total: $19,150,000



Canoa Ranch Business Plan

Market and Visitation
• Resident Market Area in 2011

– Primary Market: 15 mile radius of site
• 48,795 people

– Secondary Market: 
Pima and Santa Cruz Counties

• 1,071,664 people
– School age children: 

Pima and Santa Cruz Counties
• 199,359 people ages 5 to 17



Canoa Ranch Business Plan

Market and Visitation
• Tucson Visitor Info

– Over 3.75 million overnight leisure 
visitor trips in 2005 to Tucson 
and Southern Arizona

– Stay an average of 4 days
– 53% are visiting friends and relatives (VFR)



Canoa Ranch Business Plan

Market and Visitation
• Mexican Visitor Info – 2001 data

– Primarily day-trips (96.1%)
– Reason for visit

• Shopping – 72.3%
• Work – 14.4%
• VFR – 7.8%
• Vacation – 2.5%

– Pima and Santa Cruz Counties account for 
56% of Mexican visitor spending in AZ



Canoa Ranch Business Plan

Market and Visitation
• Canoa Ranch will rely on resident 

markets for visitation and to inform 
tourists about the attraction

• Opportunity to add another attraction 
that can appeal to Mexican visitors



Canoa Ranch Business Plan

Market and Visitation
• Estimated park attendance

– Range – 62,900 to 134,100 people
– Mid-range – 98,500 people  

• Estimated Ranch Heritage Area
– Mid-range – 59,100 people

• 63.8% from the Resident Market Area
• 36.2% from outside of the area



Canoa Ranch Business Plan

Business Approach
• Canoa Ranch would be a fee area
• Two-tiered admissions (like Colossal Cave)
• Day-use parking fee 
• Parking can be either a daily fee or an 

annual pass
• Additional ticket to Heritage Area
• Canoa Ranch Heritage memberships



Canoa Ranch Business Plan

Core Activities
• Day-use

– Orientation Center, Lake and Nature Trail
• $  5 parking fee
• $25 annual parking pass

• Ticketed Attractions
– Heritage Area

• $7.50 adult ticket price



Canoa Ranch Business Plan

Additional Activities
• Docent-led hiking and horse rides
• Equestrian center and events
• Group campground
• Special events sponsored by Ranch
• Other special events 

(weddings, reunions, etc.)



Canoa Ranch Business Plan

Financial Information
• Key revenue sources

– Heritage Area admissions – 35%
– Parking income – 15%
– Retail sales and vending – 16%
– Facility rentals – 8%
– Bunkhouse, Conference & Other – 26%



Canoa Ranch Business Plan

Financial Information
• Operating budget of approximately 

$1.36 million
• 15 full-time employees
• 9 part-time employees
• Projected income of approximately 

$1.06 million
• 78% of operating expenses are earned



Canoa Ranch Business Plan

Budget Balancing Strategies
• Reduce paid employees by using more 

docents
• Movie set income
• Breeding heritage livestock
• Santa Cruz Valley food brand
• Native seed sales
• Other income: support group, endowment, 

corporate sponsorships, gifts, grants, annual 
events, and public subsidies.



Canoa Ranch Business Plan

Summary
• Primarily catering to residents, but 

potential to attract tourists if maintain 
high degree of interpretive quality

• Project will be able to cover a 78% of 
operations through earned revenue

• Canoa Ranch will add to visitor 
attractions on I-19 corridor
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5. Comments
and Questions?
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