Minutes of the Fort Lowell Restoration Advisory Committee Meeting
5230 E. Fort Lowell Road, Tucson, Arizona 85712
May 13, 2009 5:00 p.m.

1. Call to Order
Meeting called to order at 5:03 p.m. Those in attendaece:w
Larry Hecker, Committee Chair
Elaine Hill, Committee Member
Frank McClure, Committee Member
Peggy Sackheim, Committee Member
Patsy Waterfall, Committee Member
Lisa Cuestas, City of Tucson
Jim Conroy, City of Tucson
Midge Irwin, City of Tucson
Jonathan Mabry, City of Tucson
Damian Fellows, City of Tucson
Norma Stevens, City of Tucson
Simon Herbert, Pima County
Loy Neff, Pima County
Linda Mayro, Pima County
Corky Poster, Poster Frost Assoc.
Drew Gorski, Poster Frost Assoc.
Rebecca Field, SAGE
Bruce Hilpert (sub-consultant to PFA)
Bob Jones, Neighborhood Resident
John Meaney, Neighborhood Resident
Bill Anderson, OFLNA Council
Frank and Kate Flasch, Neighborhood Residents
Janet Marcus, Neighborhood Resident
Stefanie Thrush, Wood/Patel (sub-consultant to PFA)
Philip S. Abromowitz, La Sonrisa HOA
Bob Harman, La Sonrisa HOA
Paul E. Clinco, Concerned Citizen
Ken Scoville, Concerned Citizen

2. Review of meeting minutesACTION)
= March 11 meeting: Motion made by Frank McClure and seabhgd’eggy
Sackheim to approve the March 11 meeting minutes and agawdllaas post on the
website the written comments that were submitted by mesmddehe public. Motion
passed unanimously.
= Patsy Waterfall moved to approve the Apfil@eeting minutes; motion was
seconded and passed unanimously.

3. Work Plan: Project Status Reports
a. COT, Project Status Updates
i. Environmental cleanup update



Lisa Cuestas, Environmental Services, announced th&ltyhef Tucson was
awarded an EPA $200,000 Brownsfield Clean-up Grant through regular
competition. When selected through regular competitiomnal grant funds are
awarded in October, 2009. However, once a project officassigned to the
grant, the award costs will be requested, basicallyngdkPA to approve
spending the funds earlier than October, 2009. If furelsemeived in the
summer, the cleanup can begin. The first step invalaeking with the
consultant to develop the best clean-up strategy fasitbeTaken into
consideration will be the site history, what's invaly&vhat’s around it, and the
historic issues of the site. Once submitted there ifezeht layers of approval
needed, one being the Arizona Department of Environméntality voluntary
remediation clean-up approval. The ultimate goal foictean up project to be
completed is summer of 2010. Jim Conroy added that tgé&s Ghvironmental
Services Department will match an additional $40,000, brintie total to
$240,000. Expenditures above that amount will be covered bydanwemtal
Services.

ii. COT Historic Zone Commission Advisory Committee — opindon on Draft
Concept Master Plan
Elaine Hill agreed to read the parts in the Fort Lowétoric Zone Advisory
Board’s (FLHZAB) report as the specific topics in theratgeare addressed.
Copies will be emailed to the members.

lii. Other COT updates — No additional updates.

b. Poster Frost Associates (PFA), Master Plan Status Updates

Background Information Report — discussion and comment

Drew Gorski announced that he had received commentsHemgy Sackheim and

Elaine Hill on the background report so there is one mamred of comments to

address. This report will be posted on the county’s websi

Building Treatments: OQ1 (ghosting), OQ2 (protective strature), OQ3
(restoration) — Discussion deferred to allow time for other agenda items

Native American consultation: Status update (Apach@&ronze)

Gorski distributed a short summary of comments by JohleclVéTribal

Consultation . . . Summary Report” dated May 13, 2009. f@imth paragraph

addressed the proposed Apache bronze statue, questioningiteeaflewarrior

instead of a family. Gorski announced that he would bengraaggroup meeting with

representatives of the Four Southern Arizona Trilesore detailed report

containing a summary of all of his communication with thbes will be prepared for

the final report for this project.

iv. Other PFA project updates— There were none.

c. County, Project Status Updates

SHPO consultation: status update

Simon Herbert, Cultural Resources, announced that ainge scheduled with Jim
Garrison, State Historic Preservation Office (SHB®)Wednesday, May 20, at 10:00
a.m. David Yubeta has been asked to attend, partly bechseadobe expertise.



This gives SHPO an opportunity to respond to the draftengéan, looking at the
Fort Lowell Park as well as the Adkins parcel.

ii. Emergency Repairs and Stabilization: status update
A copy of a report that was sent to SHPO wasibligid to the members, outlining
the latest round of emergency repairs. These weredbgictures with
descriptions beneath of what work took place.
iii. Discussion: Future role of the Advisory Committedqafter the Master Plan?)
Loy Neff asked the committee to be thinking how they eomisheir role as this
project moves forward. Once the master plan is caenglne implementation of the
restoration plan will follow, and, depending on the bandl scheduling, moving
forward with the implementation of the major portidritee master plan for the entire
park. Questions to consider:
= End this committee’s responsibilities at the conclusibthe master plan, or
= Continue involvement, and, if so, in what capacity? hwwld the
committee wish to work as a group (or not) as the preereeds beyond the
master plan?
Larry Hecker raised the question of how much moneyheilavailable to move
forward on the master plan. Linda Mayro, Cultural Reses, has followed the
progress of the bond committee and reported the faligwi
= The 2004 bond is reserved to apply to the Adkins parcel (réstodan and
improvements). It would require a bond amendment to apfay
improvements outside the Adkins parcel.
= |t has been recommended to delay a future bond electidovember 2010.
The assumption is that the bond advisory committee weglinvene in
September to begin reviewing the old projects that haea presented and
set new priorities as circumstances have changed.
*= Roughly $1.2 million will remain to implement the Fortvell restoration
Plan after completion of the Master Plan.
Hecker, who chairs the bond advisory committee, addegtbgcts had been
prioritized in different categories and additional furgdwas identified for Fort
Lowell and placed on the top tier of the advisory cotteailist.
Other County updates— there were none.

4. New Business
a. Master Plan elements:(ACTION)
i. Reuvisit Tabled item from April 9 meeting — Adkins-erabuildings and
structures: Interpretive treatment (ACTION)
Concerning the matter of removing or leaving the Adkins-eildibgs, Larry
Hecker, after reviewing the action items from April’'setiag, concurred with the
actions that were taken by the committee at the Afrineting. Patsy Waterfall
read comments made by David Yubeta who was not in atteaa@drhis meeting.
Yubeta agrees that the steel shed be removed but inctarplegaesidence and
keep it within the footprint of the historic landscape.



Elaine Hill noted that the April'8meeting minutes need to reflect the word,
“deferred” in the motion for removal of the Adkins faliiigs. Loy Neff read
from the “April 8" draft” minutes: “Vote was initially deferred until therigal of
Larry Hecker; however, in Hecker’s absence the cometittigled this action
until the May meeting so that committee members caa hachance to review.”
The April 8" meeting minutes will be corrected to add, “vote orrémeoval of
the Adkins steel building and residence was deferred.¥yLtdaecker asked for a
vote on the original tabled motion. Motion failédCTION)

Peggy Sackheim made a motion to remove the steel warkkng, including the
pad/slab without ghosting of the building. Seconded byyR&tgerfall.
Estimated costs to preserve the building are includdaki®EA report. Motion
passed unanimouslgACTION)

Adkins Property: House, Water Tower, and Windmill. krifcClure moved
that the building be removed. Larry Hecker seconded aodisiion followed.

Hill referenced the recommendations made by the Forelldwstoric Zone
Advisory Board (FLHZAB) to preserve and incorporatesthéhree structures into
a functional aspect of the park. Corky Poster statedtthatuld cost $46,000 to
stabilize the Adkins residence, $150,000 plus to restore and $7%33 oo
demolish it. Frank McClure reminded the committee thatbal is to interpret
the Fort and only those living in the area of the paektBe significance of the
structures. Call for the vote. Patsy Waterfall andrigl&lill voted nay; Peggy
Sackheim abstained; motion failédCTION)

Land acquisition/disposition: Clinco easement and La Somsa property
south of OQs
Two proposals were received:

= The Clinco easement

= La Sonrisa HOA Land
Presentations were made by Paul Clinco and Philip Abratn@nd handouts
distributed. No recommendation was made as this itesmatlisted as an
action item on the agenda.

iii. Commissary use(s) & possible rezoning

Currently the property is zoned R-2 which limits the caaroial activities that
have been discussed, i.e. a gift shop/restaurant.okireg may be required in
order to pursue uses that are not allowed in the R-2 Z8nee Hilpert added
that visitors would like to have access to that bngdand this would provide an
opportunity to address the preservation issues of the roeigtdd. Conroy added
that based on the recommendation by PFA for the bestfukis facility, the
City’s legal, rezoning, or city manager’s departments wouldppeoached as to
the best function of that structure. The zoning shoatddictate that decision.
Jonathan Mabry added as long as they are used as pesatences there is not a
tangible public benefit to their preservation or reation.



Poster Frost reiterated that PFA has worked extreh@etly throughout this
process to develop a consensus plan that the vast nofrieople involved
would embrace. He explained that an R-2 zone allows #doaband cultural
facilities only if owned by the government. Hill rea@ tollowing from the Fort
Lowell Historic Zone Advisory Board (FLHZAB):
“The Board does not want to see the use of these hgddis a
commercial venture except, perhaps with use by non-profitpgror in
small spaces. The public should have access to thigyfatisome level. .
. The Board recommends that the complex remain resadlentil a
program to chance it use is developed and has been accepbedBoard.

No formal action was taken.
i. Museum: Possible location(s) and phasing
Corky Poster Frost listed the following options for theseum:
1. Stay as a functional museum
2. Develop an orientation ramada to serve as a foogdong the far western
boundary
3. Construct a new museum southwest of the pond.
Depending on the availability of future bond monies, revending the
reconstruction of the 1963 museum currently on the site.

Finally, consideration exists for doing an interpretileent with OQ3, allowing
visitors to enter and experience what it was like inli880s when these quarters
were occupied, adding different elements over time.kCBoster asked, “What
is the correct approach?”

The Fort Lowell Historic Zone Advisory Board (FLHZARYvises that unless
there are reasons to move the current museum, itdsheueft in place and
continue to be used as such until a new building is biiliey agree that a
location near the pond on the concept plan appearsdn ioeal place and once
built retain the old museum for public use. Jonathabriland Jim Conroy
brought up the high costs and frequency of building main@n#or the current
structure which will most likely continue as it was pgarbnstructed. Peggy
Sackheim asked that a future vote be taken when the neeumus built,
revisiting the issue of what to do with the current strect

Bruce Hilpert added that this new museum has the potemti# & world class
institution and encouraged this to be a high funding pridgiy. Exhibits are
capital costs and need to be included in the next bondoglect

b. Restoration Plan
Drew Gorski, Poster Frost, distributed a Fencing OptioRkase 1 handout
addressing both the short term treatment of the Adiansel and possibly beyond
Phase 1 to the built-up master plan.
= Option A is basically keeping the fencing how it is néencing the entire
site.



= Option B is treating the three officer’'s quarters safgdy as secured areas and
adding fencing between Cottonwood Lane.

= Option C is individual building security, creating a lowgeed roof on OQ?2.
This would be less intrusive on the visible landscaperiaue obscure on the
building level.

Frost brought up the question of available funding in 2010n&ialling and
maintaining security measures.

c. Draft business plan
Gorski referred to the business plan distributed a magoh The next update would
include the rezoning of the commissary and related costs.

d. Draft capital costs
Gorski reported that the rough draft had been emailed tdoersnon Monday, May
11" Costs for the individual resources for the commisbkare not yet been given.
Costs for infrastructure are being worked on with TEPatempts made to get fees
waived. Poster added that Phase 1 includes the real naowidzhase 2 is just under
$11 million for everything except for the new museum. kEesv, Gorski said that
$13 million is more realistic. The Total Phase llIlwiscalation for the new
museum is estimated to cost $3.1 million without exhibltse markups are
explained in the Compusult Statement of Probable Costs.

. Call to the public

= Ken Scoville agreed that the greatest appeal is themilttistory of the Fort but
cautioned against forgetting the social history and why Tutssthe place it is today.

= John Meaney agreed that the Fort should be the predontimeamé of the master
plan, building a world class museum showing frontiertemi history, and seriously
considering the comments made by John Welch read eartiee meeting.

. Items for next meeting— scheduled for June 10.

. Adjournment
Meeting adjourned at 7:12 p.m.



