
Pima County Wireless Integrated Network (PCWIN)

New Member Application 

PCWIN is a public safety/public service digital trunked radio network and cooperative. 
While it is our intent to accommodate the voice radio needs of as many organizations as 
possible, a deliberate discovery and planning process is required to ensure a 
prospective member’s participation meets the needs and intent of PCWIN.  Please fill 
out the following application with as much detail as possible.  This information will be 
used to determine the best level of participation for your agency and whether any fees 
will be assessed. 

Applicant’s Use: 

Organization 
Name 
Organization 
Address 
Point of Contact 
POC phone 
number 
POC Email 
Address 
Organization Type Public     Private   Non-Profit 
Are you being 
sponsored by a 
PCWIN Member? 

Yes            No Name of 
Agency 

Will PCWIN be 
your agency’s 
primary means of 
communication? 

Yes            No 

What level of 
interaction will 
you have on 
PCWIN? 

Daily            Weekly      Monthly     

If applicable, Is the Sponsor Agency providing 
radios for your use? Yes            No       N/A 

How many radios 
would you use on 
the PCWIN 
Network? 

Portables    Mobiles     Consoles 
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What type of radio 
equipment would 
be used on PCWIN 
(Currently only 
Motorola products are 
permitted to connect to 
PCWIN) 

How many 
Talkgroups will 
your agency 
require? 

# Recorded # Encrypted 

How many calls does your agency 
average per hour? 
What is the average length of your 
agency’s radio calls? 
Will your agency 
need to be 
connected to other 
communication 
systems/networks? 

 
Describe 
the 
network 

Who will provide 
dispatch services 
for your 
organization? 
What Date would your agency like to 
begin using PCWIN? (PCWIN generally 
prefers  90 days’ notice) 
Does your current radio system use Over the Air 
Programming (OTAP) or Rekeying (OTAR)? OTAP     OTAR 

Comments (Special 
Requirements) 

Signature / Date 
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PCWIN Working 
Group Use: 
 

 

Has the applicant 
agency received 
coverage maps? 

Yes      No Date  

Does existing 
coverage meet 
applicant’s needs? 

Yes       No Areas for 
Remediation  

Is there sufficient system capacity to 
incorporate applicant’s requirements? Yes                   No               

Consider the following: 
     Maximum Call Delay 
     Delayed Call Grade of Service 
     Average Call Length 
     Number of Calls 

Issues?  

Are the applicant’s infrastructure 
requirements addressed adequately 
by PCWIN? (if not, explain below) 

Yes                   No               N/A 

Are the applicant’s radios compatible 
with the PCWIN network? Yes                   No               N/A 

Will PCWIN incur any cost by 
incorporating the applicant? Yes       No    Explain 

Are there any regulatory 
constraints/concerns with  
incorporating the applicant into 
PCWIN? 

Yes       No  Explain  

What level of 
participation is 
best for the 
applicant? 
(refer to page 14 of 
the Sept 12 PCWIN 
Business Plan for 
guidance) 

   Associate Participant A non-member agency or organization that is 
authorized by the Board of Directors to use the Radio System to support an 
existing Member(s) public safety mission. 
   Conditional Participant A non-member agency or organization authorized 
by the Board of Directors to temporarily use the Radio System for special 
preplanned events, tactical situations or emergency 
circumstances. 
   Emergency Medical Services Participant A non-member Emergency 
Medical Services Provider that is authorized by the Board of Directors to use the 
Radio System for purposes of providing emergency medical services. 
   Interoperability Participant A non-Member Public Safety Services agency 
authorized by the Board of Directors to intermittently use the Radio System for 
mutual aid and/or interoperability purposes. 
   Public Safety Service Participant A non-member provider of Public 
Safety Service that is authorized by the Board of Directors to use the Radio 
System for purposes of providing public safety service. 
   Member Any entity that executes and becomes a party to the 
Intergovernmental Agreement to operate, maintain, sustain, improve, and 
finance the Network. 
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Will annual fees be 
assessed? Yes       No     Why / Why not?  

Will any other fees 
be assessed? Yes       No     Why / Why not?  

Remarks: 
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