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1 Net Operating income (loss)

2 Revenues

3 Intergovernmental Revenue - Public Safety Other Jurisdictions (Note) 381,777         381,777              1,418,064            1,646,784          1,646,784         1,646,784         

4 Interdepartmental Revenue - Pima County (Note) 262,566         262,566              1,161,012            1,348,272          1,348,272         1,348,272         

5 Rent and Royalties 39,000           39,000                31,296                 31,296               31,296              31,296              

6 Interest Rev. - Pooled Inv. -                     -                          -                           1,763                 1,196                199                   

7 Miscellaneous Revenue -                     -                          -                           -                         -                        -                        

8 Total Operating Revenues 683,343         683,343              2,610,372            3,028,115          3,027,548         3,026,551         

9

10 Expenditures

11 Salaries and Wages

12 PCWIN - Salaries 184,987         120,650              143,800               143,800             147,395            147,395            

13 PCWIN - Benefits 53,567           40,018                41,568                 41,568               42,607              42,607              

14 ITD - Salaries and Benefits 527,418         186,904              822,110               822,110             842,663            842,663            

15 Financial Management Services 13,425           13,425                76,000                 76,000               77,900              77,900              

16 Labor Distribution Charge Ins -                     -                          -                           -                         -                        -                        

17 Labor Distribution Charge Outs -                     (85,140)               -                           -                         -                        -                        

18 Total Employee Compensation 779,397         275,857              1,083,478            1,083,478          1,110,565         1,110,565         

19

20 Other Personnel Costs

21 City of Tucson Positions

22 COT Technician 56,150           21,250                115,108               115,108             117,985            117,985            

23 COT Engineer 32,150           21,250                65,908                 65,908               67,555              67,555              

24 Out of State Travel/Training -                     -                          5,500                   5,500                 5,500                5,500                

25 Instate Travel/Training 500                500                     1,000                   1,000                 1,000                1,000                

26 Dues and Memberships 400                400                     800                      800                    800                   800                   

27 Administrative Overhead -                     -                          224,577               224,577             224,577            224,577            

28 Total Other Personnel Costs 89,200           43,400                412,893               412,893             417,416            417,416            

29

30 Operating Expenses

31 Office Supplies 975                975                     1,950                   1,950                 1,950                1,950                

32 Books/Subscriptions/Videos 1,250             1,250                  2,500                   2,500                 2,500                2,500                

33 Software - Comm Shop 35,000           27,234                35,000                 35,000               35,000              35,000              

34 Other Operating Supplies 12,500           12,640                25,000                 25,000               25,000              25,000              

35 Repair & Maintenance Supplies -                     -                          130,150               260,301             260,301            260,301            

36 Small Tools and Office Equipment 20,000           20,000                20,000                 20,000               20,000              20,000              

37 Office Machines/Computers 2,500             2,500                  5,000                   5,000                 5,000                5,000                

38 Other Machines/Equipment 500                500                     1,000                   1,000                 1,000                1,000                

39 Fuel, Oil, Lubricants 500                500                     1,000                   1,000                 1,000                1,000                

40 Printing & Microfilming 125                441                     250                      250                    250                   250                   

41 Postage and Freight 2,500             2,500                  5,000                   5,000                 5,000                5,000                

42 Property Damage & Gen Liabilities Insurance Premiums 13,725           -                          14,000                 14,000               14,000              14,000              

43 Motor Pool Charges 31,985           41,481                50,000                 50,000               50,000              50,000              

44 Other Miscellaneous Charges -                     840                     840                      840                    840                   840                   

45 Total Operating Expenses 121,560         110,861              291,690               421,841             421,841            421,841            

46

47 R&M Machinery and Equipment

48 Motorola Software Subscription Agreement -                     -                          139,004               417,012             417,012            417,012            

49 Motorola LMR Technical Support -                     -                          29,716                 90,038               90,038              90,038              

50 Motorola Network System Monitoring -                     -                          43,115                 129,345             129,345            129,345            

51 Motorola Network Preventative Maintenance -                     -                          16,680                 50,039               50,039              50,039              

52 Motorola Advanced Replacement -                     -                          25,737                 77,211               77,211              77,211              

53 Motorola NICE Audio Logging Equipment Service -                     -                          28,746                 86,238               86,238              86,238              

54 Ceragon Maintenance Support -                     -                          37,326                 67,574               70,952              74,500              

55 Ceragon 24 Hr Advanced Replacement & Extended Warranty -                     -                          36,906                 63,632               63,632              63,632              

56 Test Equipment Repair & Maintenance 3,750             3,750                  7,500                   7,500                 7,500                7,500                

57 Netlock Maintainenance & Support -                     -                          865                      865                    865                   865                   

58 Cisco SmartNet and COT Sonet Boxes 96,780           96,780                96,780                 96,780               96,780              96,780              

59 Total R&M Machinery and Equipment 100,530         100,530              462,375               1,086,234          1,089,612         1,093,160         

60

61 Communication Site Maintenance

62 BEACON -                     -                          13,068                 13,068               13,068              13,068              

63 CONFIDENCE -                     -                          10,307                 10,307               10,307              10,307              

64 GEASA -                     -                          11,990                 11,990               11,990              11,990              

65 HAYSTACK -                     -                          18,057                 18,057               18,057              18,057              

66 RVFD -                     -                          12,767                 12,767               12,767              12,767              

67 SWAN -                     -                          12,504                 12,504               12,504              12,504              

68 TUMAMOC -                     -                          11,107                 11,107               11,107              11,107              

69 Total Communication Site Mainenance -                     -                          89,800                 89,800               89,800              89,800              

70

71 Utilities

72 Telephone/Voice/Data Telecommunications

73 ITD Network Port Charges 5,460             5,460                  2,220                   2,220                 2,220                2,220                

74 Long Distance Telephone Services 500                500                     500                      500                    500                   500                   

75 Cell Phones w/Data 16,200           4,725                  16,200                 16,200               16,200              16,200              

76 Electricity

77 BEACON 8,000             8,000                  8,000                   8,000                 8,000                8,000                

78 BIGELOW - SAT 6,000             6,000                  6,000                   6,000                 6,000                6,000                

79 EAGLE 12,500           12,500                12,500                 12,500               12,500              12,500              

80 KEYSTONE - AZ DPS 3,600             3,600                  3,600                   3,600                 3,600                3,600                

81 LEMMON - AZ DPS 3,600             3,600                  3,600                   3,600                 3,600                3,600                

82 RVFD 12,500           12,500                12,500                 12,500               12,500              12,500              

83 SWAN 12,500           12,500                12,500                 12,500               12,500              12,500              

84 TUMAMOC - AZ Public Media 12,500           12,500                12,500                 12,500               12,500              12,500              

85 Total Utilities 93,360           81,885                90,120                 90,120               90,120              90,120              

86

87 Leases & Rentals

88 ARIVACA - ASLD Commercial Lease 2,400             2,400                  2,400                   2,400                 2,400                2,400                

89 BEACON - Crown Castle Lease 11,124           12,090                11,458                 11,802               12,156              12,520              

90 BIGELOW - SAT Lease 14,832           14,832                15,277                 15,735               16,207              16,694              

91 CONFIDENCE - TEP Lease 5,000             5,000                  5,000                   5,000                 5,000                5,000                

92 HAYSTACK - ASLD Land Use Permit 1,800             1,800                  1,800                   1,800                 1,800                1,800                

93 KEYSTONE - AZ DPS 15,246           1,500                  10,000                 10,000               10,000              10,000              

94 LEMMON - AZ DPS 4,356             -                          4,356                   4,356                 4,356                4,356                

95 MILDRED - ASLD Commercial Lease 2,400             2,400                  2,400                   2,400                 2,400                2,400                

96 PECOC - Master Site & PCWIN Offices 80,378           -                          5,100                   5,100                 5,100                5,100                

97 RVFD - Rincon Valley Fire District Lease 12,000           12,000                12,000                 12,000               12,000              12,000              

98 County 1313 S. Mission Rd - Radio Maintenance Shop 27,629           7,874                  33,152                 33,152               33,152              33,152              

99 Total Leases & Rentals 177,165         59,896                102,943               103,745             104,571            105,422            

100

101 Total Operating Expenditures 1,361,212     672,429              2,533,299            3,288,111          3,323,926         3,328,324         

102

103 Net Operating Income (loss) (677,869)       10,914                77,073                 (259,996)            (296,377)          (301,774)           

104

105 Cash Flow from Operations after Transfers

106 Net income (loss) (677,869)       10,914                77,073                 (259,996)            (296,377)          (301,774)           

107 Transfers In-General Fund *** -                     315,067              -                           -                         -                        -                        

108 (677,869)       325,981              77,073                 (259,996)            (296,377)          (301,774)           

109

110 Fund Balance Calculation

111 Beginning Fund Balance 14,483           14,483                340,464               417,537             157,541            (138,836)           

112 Ending Fund Balance (663,386)       340,464              417,537               157,541             (138,836)          (440,610)           

Utilizing October 2013 Forecast

Draft

Forecasted Cash Flow for Each Applicable Fiscal Year

PCWIN

Cash Flow from Operations, after Transfers
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113

114 Sources and Uses of Funds

115 Sources

116 (677,869)       325,981              77,073                 (259,996)            (296,377)          (301,774)           

117 Accounts Receivable (Beginning) -                     -                          -                           -                         -                        -                        

118 Accounts Receivable (Ending) -                     -                          -                           -                         -                        -                        

119 Interest Receivable (Beginning) 9                    9                         96                        147                    100                   17                     

120 Interest Receivable (Ending) 137                (96)                      (147)                     (100)                   (17)                    -                        

121 Due From Other Funds (Beginning) -                     -                          -                           -                         -                        -                        

122 Due From Other Funds (Ending) -                     -                          -                           -                         -                        -                        

123 Due From Other Governments (Beginning) -                     -                          -                           -                         -                        -                        

124 Due From Other Governments (Ending) -                     -                          -                           -                         -                        -                        

125 Total Sources (677,723)       325,894              77,022                 (259,949)            (296,294)          (301,757)           

126

127 Uses

128 Accounts Payable (Beginning) 2,119             2,119                  32,915                 120,335             182,985            183,709            

129 Accounts Payable (Ending) (112,981)       (32,915)               (120,335)              (182,985)            (183,709)          (184,074)           

130 Interest Payable (Beginning) -                     -                          -                           -                         -                        -                        

131 Interest Payable (Ending) -                     -                          -                           -                         -                        (59)                    

132 Accrued Compensation Payable (Beginning) 23                  23                       11,671                 50,007               58,341              21,357              

133 Accrued Compensation Payable (Ending) (2,998)           (11,671)               (50,007)                (58,341)              (21,357)             (21,357)             

134 Due to Other Funds (Beginning) -                     -                          -                           -                         -                        -                        

135 Due to Other Funds (Ending) -                     -                          -                           -                         -                        -                        

136 Due to Other Governments (Beginning) -                     -                          -                           -                         -                        -                        

137 Due to Other Governements (Ending) -                     -                          -                           -                         -                        -                        

138 Total Uses (113,836)       (42,444)               (125,755)              (70,984)              36,260              (424)                  

139

140 Net Sources over Uses (563,887)       368,338              202,778               (188,965)            (332,554)          (301,333)           

141

142 Net Sources over Uses (563,887)       368,338              202,778               (188,965)            (332,554)          (301,333)           

143 Beginning Cash Balance 16,616           16,616                384,954               587,732             398,767            66,213              

144 Projected Ending Cash Balance* (547,271)       384,954              587,732               398,767             66,213              (235,120)           

145 Reserve on Expenditures (12.5%)** -                     -                          -                           411,014             415,491            416,041            

146 -                     -                          -                           (12,247)              (349,277)          (651,161)           

*

**

***

Note:  Below is the Monthly Subscriber Rate Table used to calculate the Interdepartmental and Intergovernmental Charges.

FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18

Monthly Subscriber Rate  $               29.00  $                 31.00  $              36.00  $             36.00  $             36.00 

Cash Flow after Other Transfers plus Depreciation and loss on disposal of 

asset

Projected Ending Cash Balance after Reserve Requirement is met

The above cash flow is only an estimate as it includes forecasted amounts from the department and estimates for ending Balance Sheet items.

Reserve on Expenditures to begin in FY 2015/16

The amount presented represents an estimate based on the first 3 months of actual expenditures.  


