TPCBAC Revised October Packet Guide and Notes

1 - TPCBAC Revised October 12, 2016 Agenda

2 - TPCBAC September meeting minutes

3 - Rolling Attendance Chart

4 - Newsprint exercise summary from September meeting - Please read through this, we will be
discussing whether we would like to implement these ideas. Also, the read the related survey from
the City of Tucson.

5 - City of Tucson TPCBAC survey of membership and staff

6 - Education Sub-committee September draft minutes

7 - Facilities Sub-committee September draft minutes

8 - Bicycling Magazine 50 best cities for bicycling article - I have copied out what they say about
Tucson. You also have the website to see what they write about the other 49 cities. Look for trends.



tucson-pima county

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the
Tucson-Pima County Bicycle Advisory Committee and to the general public
that the Tucson-Pima County Bicycle Advisory Committee will hold the
following meeting which will be open to the public:

Meeting Date: Wednesday, October 12, 2016 at 6:00 PM

Meeting Location: Himmel Park Library Meeting Room

Please arrive by 5:50 PM. If a quorum of 12 members is not reached by 6:10
PM all staff are required to leave and the meeting will be canceled.

Revised AGENDA

New item marked with asterisk (*)

Agenda Item Projected Duration
1. Call to Order; approval of previous meeting’s minutes. 5 min
2. Call to Public 5 min

This is the time when any member of the public may address the BAC. Due to

time constraints, the total time allocated for this is 10 minutes. Individuals are
allowed three minutes each. If additional time is needed to address the BAC,
it may be considered as an agenda item for a future meeting.

3. Law Enforcement Staff Reports from TPD and PCSD 10 min

4. Restructuring the BAC continuing discussion 20 min
Report on the October Brainstorm:

*5. TPD Data Sharing Plan and Event 10 min

6. October Bike Counts Sam Sanford 10 min



6. Kozachik’s suggested 20 MPH Speed limit 20 min
7. Cyclovia Update 15 min
8. Love to Ride 10 min

9. Bicycling Magazine ratings (Tucson rates 23, down from previous10 min

10. Staff Reports 15 min

Andrew Bemis, City of Tucson;

Matt Zoll, Pima County;

Nancy Ellis, Oro Valley;

Brian Varney, Marana;

Adelina Martin, Sahuarita

Sam Sanford, Pima Association of Governments,
Jessica Hirsh Ballering, UA

11. Subcommittee and Related Entities Reports 10 min

Facilities (Brian Beck)

Urban Core Facilities (Robin Steinberg)
Education (Elaine Mariolle)

GABA

Living Streets Alliance (Kylie Walzak)
SCVBAC

PBAA (Elaine Mariolle)

CASA (Wayne Cullop)

12. Announcements 2 min
13. Adjournment 1.9 sec

Next Meeting date is Wednesday, November 9, at the regular Himmel Park
Library location.

If you require an accommodation or materials in accessible format or require a
foreign language interpreter or materials in a language other than English for this
event, please notify the Tucson Department of Transportation Office at 791-4391
at least five business days in advance.

November potential agenda items: top of the list: Review of LAB Gold Status
Report, Meet as sub-committees? Vision Zero, ?, None of these are
guaranteed, just food for thought. Please feel invited to add other items to
future agendas. We will honor all requests from committee members.



tucson-pima county

bicycle advisory committee

The Tucson-Pima County Bicycle Advisory Committee conducted a public
meeting on September 14, 2016 at the Himmel Park Library,
1035 N Treat Ave, Tucson AZ.

DRAFT Meeting Minutes, NOT APPROVED

prepared by Collin Forbes

1. Call to Order; approval of previous meeting’s minutes.
David Bachman-Williams called the meeting to order at 6:04 pm.

Motion: by Brian Beck to approve the August minutes as amended. Seconded by Ryan Fagan.
Passed with unanimous voice vote.

2. Call to Public

Damion Alexander announced that Richard DeBernardis has stepped down from the position of
executive director of the Arizona Bicycle Center and Damion is now the executive director. He
wants to expand the vision of the velodrome to include cyclocross and BMX parks in hopes of
generating more public support and involvement.

Eric Post’s law office has purchased a “C3FT” unit mentioned by Deputy Roher at the last
meeting. It mounts on a bike and uses sonar and cameras to catch drivers passing bicyclists too
close. They plan to make it available for use by law enforcement.

3. Law Enforcement Staff Reports from TPD and PCSD

Sgt Mike Allen reported for the Tucson Police Department

In August there was one bicycle fatality, on the east side at Valencia and Nexus Road. It's near
Rita Ranch. The cyclist was crossing Valencia southbound with the light. The driver was going
fast and fled the scene. Witnesses were able to give a good description of the vehicle and police
broadcast a description. An off-duty officer found and followed the vehicle. The driver was
arrested and booked on charges of 2nd Degree Murder.



There were 11 other crashes for the month of August.
Deputy Ryan Roher reported for the Pima County Sheriff’'s Department

First, there was a crash last night (September 13) near La Cholla and north of Ruthrauff. An
elderly lady hit a cyclist. The bike ended up being stuck under the car!

A Hit & Run crash on Flowing Wells in the 4000 block. The bicycle rider comes alongside the
right of a car, strikes the car’s mirror and crashes. Then the cyclist drops her bike and gets into
another car, which takes the cyclist to a different intersection near Ina. The cyclist told the
second driver she had warrants.

Collision near Flowing Wells & Talisman. A witness reported seeing a red corvette in the area.
The cyclist has significant injuries. The sheriff's department tried to beat the bushes in hopes of
finding the corvette, with no luck. The local dealership said paint chips they recovered from the
scene were from model years 1995 to 2008. Look for a red corvette with front-end damage and
bondo.

Finally, about the bond hearing in the January crash. The judge said the bond is appropriate.
The trial is set for next year, looking at February or March. The defense attorney is saying
extensive medical testing is difficult in jail, and it would be easier to do with the driver out.

4. Restructuring the BAC continuing discussion

We had 9 ideas on newsprint on the walls. Everyone had sticky dots and were asked to place
them. Green dots signify a “like”, red dots signified a “dislike” and blue dots were neutral.
Additionally, people could add comments.

e Have the BAC and its subcommittees meet alternate months (with full BAC attention
given to items as single shot that need action that month.)
o 10 green dots, 2 blue dots, -
o One hour committee + subcommittee meetings every month. Followed by: I like
this idea.
Has merit, we need to look carefully on our time usage.
Separate agendas for separate meetings.
Media resources for each meeting? Projectors all around?

o O O O

Subcommittees can meet more often to do their work, but general BAC meets only
every other month.
o Attendance at sub committee meetings would be mandatory.



Have reports from staff given bimonthly instead of monthly, with more time and

prominence in agenda when given (not crammed at the end).

(@]

o

4 green dots, 6 blue dots, -

Except when needed for agenda items.

Merge with City’s Pedestrian Advisory committee into a vulnerable users advisory

committee

o O O O

0 green dots, 3 blue dots, -

Pete Lagerway says: Pedestrians get lost in the bicycle committees.

How about ex-officio members across committees?

I wouldn’t want to see us merge, but the City needs to start operating from a
vision of multi-modal transportation (including walking).

e Become part of an alternative transportation advisory committee for the region (including

bicycles, pedestrians and mass transit users)

o

o

3 green dots, 1 blue dot, -

1 think this would diminish the importance of cycling infrastructure. I agree. Me,
too. Me three.
Love a transportation coordinating committee but bicycling includes lots more.

e Give more time to overall vision issue and less to reports and individual projects.

o

(@]

0O O O O O O

5 green dots, 5 blue dots, -

Pete Lagerway says: Don’t choose potholes & crosswalks, go after policy
documents.

A balance but I feel the projects are an important part of our success.
Link with staff reports in the packet agenda.

Gives the opportunity to be more activist.

Not sure what this would look like.

Seems like particular projects get people excited

I want to be able to do both.

e Reorganize Facilities and Urban Core into City of Tucson Facilities and rest of

metropolitan area Facilities.

o

(@]
O
o

5 green dots, 7 blue dots, -

Good idea for organization may have some challenges.
1 think we have sufficient overlapping issues.
East of the Pantano? That’s still COT, but it is more like the county

infrastructure.



e Have a member(s) of TPCBAC on a new alternative transportation committee or
transportation improvement committee.
o 9 green dots, 4 blue dots, -
o A new committee.
o Love this idea. I think it is a great way to collaborate.
o Currently we have the opposite — BAC members not allowed on TTF.

e Replace current sub-committees with issue/project specific short term committees.

5 green dots, 2 blue dots, -

O But don’t get rid of all the existing subcommiittees . . . .
o Do short term when appropriate (eg. Platinum)
O  But keep the regular subcommittees.

e Have staff give reports in packet rather than verbally.
o 9 green dots, 3 blue dots, -
O Ask staff to come monthly or bi-monthly just for questions or items that merit
dialogue.
o Use a consent agenda model.

5. Letter to PAG concerning Kolb/Valencia Intersection
Brian Beck suggested improvements to the letter including changing “Bike HAWK?” to traffic
signal. In general, instead of talking about HAWKSs, he suggested just saying “traffic signal” or

“signalized crossing.”

Motion: by Brian Beck to send the letter as amended. Seconded by Josefina Ahumada. Passed
with unanimous voice vote.

6. Regional Bike Plan
The most recent PAG regional bike plan was finalized in 2009. The plan is to update it soon.
There is internal debate within PAG to do it internally or use a consultant. It’s not going to

happen this year, but it will be the next plan in their program.

Brian Beck: The PAG pedestrian plan was done in-house. Brian would like to see consultants for
fresh ideas.



David Bachman-Williams: this committee would like to be a part of the next plan and be able to
share our vision. We would like to have a copy of the 2009 plan to review and look over to make
recommendations for the new plan. It would be great to do this sooner rather than later.

How comprehensive was the 2009 plan? LAB would like to know we have specific plans rather
than vague generalizations. We would like to see the same amount of detail as the draft of the
Tucson’s Bicycle Boulevard Master Plan.

We need to use LAB’s platinum comments to inform the next plan!
7. PAG Regional Bike-Ped Subcommittee

David Bachman-Williams: In the past, we had a member from the BAC on the PAG
subcommittee. PAG allocates state and federal money as their role as a metropolitan planning
organization. We had a very strong voice through Roy Schoonover as our representative.
However, PAG reorganized their committee a few years ago. Now they invite people to apply to
the committee and choose to accept from who apply.

This has cut off good communication between the BAC and PAG. One of the key regional
entities doesn’t have regular input from us. Sam Sanford and Gabe Thum have been great for us,
communication from PAG is good, but we have no good way to communicate back to PAG.

Right now there are four citizens on the committee along with a member from each of seven
jurisdictions. ADOT has an ex-officio member as well.

In the previous setup, they recommended projects but didn’t actually make the decision. The
actual decision making body is the regional board, which are the highest elected officials of the
jurisdictions: Town & City Mayors and the County Supervisors.

The Call For Projects from PAG came out right before the last BAC meeting. We didn’t have
enough time to digest the process. The RTAG funds are only ones being released. Bike/Ped
Subcommittee citizen members and the jurisdiction members who have not applied for funds go
onto the panel. This is to separate any potential conflicts of interest.
e There is not a prescriptive method for administering the funds. The law only says the
authority will develop a competitive process for the funds.
e The jurisdictional members have input from their own committees. The BAC can
influence our mayor & the county supervisors through those means.
e [t’s ultimately up to each jurisdiction to apply for funds. The BAC also needs to
encourage the jurisdictions to apply for those funds.



Bruce Hermes suggested putting a BAC member on the committee. Sam said we can do that
through the next call for members. The applicants judged by experience, but PAG can’t
guarantee that someone from the BAC would get in. They only have 4 citizen members and
would it be fair to other special interest groups?

David responded that we are already a government advisory committee meant to represent
cyclists in Tucson and Eastern Pima County. We were chosen and appointed by the Mayor &
Council and the County Board of Supervisors. We aren’t a separate interest group. We should be
able to make advice without inviting all sorts of other interest groups.

The fact is money has dried up. Tucson Bike Fest used to receive money from PAG; the Safe
Routes To School funding is gone. Lots of the things we’ve supported are no longer being
supported by PAG. They never asked us for input on decisions that money would no longer go
to those activities. We are being treated like an unwanted stepchild. We have support from PAG
staff, Sam wouldn’t be at the meetings otherwise. We need to feel valued by higher ups at PAG
as well.

Sam responded that since the economic downturn, sales taxes haven’t picked up. They have a
deep-felt concern that if they don’t tighten their belts, they won’t be able meet the letter of the
law for the ballot language.

Robin Steinberg said the RTA has listened to only a few stakeholders from very specific
interests. The city has only one vote in the committee. Because of this, we’re going to get a
6-lane Broadway through Tucson in spite of the citizen input. Traffic has decreased on
Broadway compared to the 1984 projections. Renewing the RTA would be a rude awakening.
Are they listening to us?

Sam countered that the RTA has made significant investments in bicycle and pedestrian
infrastructure. In the last 5 years, 50% of all investment has been from the RTA. In the ballot
there were categorical projects which didn’t have main projects on them. They are desired, but
have no set amounts. They had targets of 550 miles of greenways and pathways. But they were
hopes. The road widening projects all include bicycle and sidewalk improvements, but they don’t
know how to reach their targets with the reduced income.

Jessica Hersh-Ballering said it’s problematic to reach the 550 miles target through road widening
rather than other road infrastructure.



Matt Zoll said the BAC spent a year developing a spreadsheet of a specific list of bike lane
improvements. The spreadsheet went into a map and then it went into the voter guide. It didn’t
explicitly state the names of the streets, but you could figure it out from the map. However
PAG’s interpretation was that it didn’t count so much and the definitions for bike lane have been
changed.

We can do research on Seattle’s process. The Cascade Bicycle Club has so much influence, 50%
of their bond project are going to bicycle and pedestrian facilities. We can partner with advocacy
groups and move the battle away from RTA’s sales tax.

David added when the reauthorization comes back around, we want to have bicycle stuff in
writing as main projects so we get the same treatment as the road projects. We don’t want to go
onto the back burner. It’s important that we have the regional bike plan as soon as possible so we
have supported projects to pull from for the reauthorization.

We should have a BAC volunteer to be an observer in the audience at the Bike/Ped
Subcommittee meetings. However the Bike/Ped Subcommittee doesn’t have regular meetings.
PAG is infamous for its meetings and staff members have requested fewer meetings. Sam
expects the Bike/Ped subcommittee to be called upon for advice on the regional bike plan. It’1l
be a public meeting and BAC members can attend.

Aaron Lien reminded us the regional council makes these decisions. We can take action through
our elected officials to ask for more BAC input on the bicycle subcommittee. This is the way can
get the regional council to say the BAC shall have a say.

The executive subcommittee will develop a letter for the next meeting.
8. Staff Reports

Sam Sanford, PAG
o Bike/Ped Count will be October 15 to 29th and they need volunteers! They are changing
the age counting, dropping the “over 65 years” and adding “12 & under” rather than “18
& under”. It’s a better definition of the most vulnerable of vulnerable users. Signup will
launch next week.

Matt Zoll, Pima County
e [Loop The Loop on September 17. Fliers handed out.
e Groundbreaking of Loop Project, Pantano from Fort Lowell Park to Tanque Verde Road.
o 18 months of construction, but ideally 12 months



Old Vail Middle School, Safe Routes To School Project: Construction starts next week.
It’s a HAWK and a mile long pathway connecting neighborhoods between schools.
400-500 kids should be using this pathway. It’s important to note they will be using new
“Bikes May Use Full Lane” signs during construction.

Project on Colossal Caves Road. A pathway and a sidewalk and a bike lane. Acacia
Middle School, wanting to talk to them about education programs and provide helmets.
Summit View Elementary. Far south side, low income community. Mile Long pathway.
Also bike training.

Pima County Bike Station on UA Mall — Going strong.

Delivering 48 bicycles and repair equipment/stands to Ajo for the Ajo Middle School and
Ajo Bike Hub, a program to start a center for bicycling there.

International Bike & Walk to School. Friday Oct 21. 60 Schools, up to 25K
participating.

Regional Bike Classes, Loop Outreach will be very busy this fall.

60% design on El Paso Greenway. Should finish up by November. Will be installing a
different pedestrian hybrid beacon at 29th Street & 11th Avenue. Similar to the one on
Marsh Station Road. Called a “Rectangular Rapid Flashing Beacon,” which is much
cheaper than a HAWK.

Nancy Ellis, Oro Valley

Bike Swap on November 8.

Adelina Martin, Sahuarita

Pima Mine Bridge Project is underway

Working with Pima County & Robson for legal description of a piece of land to connect
part of the trail. The trailhead is going in between two subdivisions with access for bikes
and pedestrians.

Jessica Hersh-Ballering, UA

School has started. There’s more usage of Bike Valet and Bike Station than last year.
They are gathering data to adjust the UA Bike Share Program. People are using it a lot.
They’ve had a lot of “Empty Garage” events where no bikes were available to use.
They’ll be adding 10 more bikes by the end of the semester.

9. Subcommittee and Related Entities Reports

Facilities, Brian Beck

Meeting next Wednesday, but somewhere else. The main library is closing at 6pm on
weekdays. They’ll be talking about street maintenance during summer rains.



Urban Core, Robin Steinberg
e Not meeting this month. Lots of the people are at the conference in Vancouver.
e The draft minutes are in packet. The decision on the courthouse is to do nothing. Also
there is discussion on Columbus and speed limits. It varies from 25 to 35 in places. The
last speed study was in 2011, and they’ve requested new speed study.

Education, Elaine Mariolle
e Brendan Lyons spoke last month.
e There will be 12 stations on Loop the Loop. Ice Cream and Raffle Tickets for a bike.
e Education with perimeter cycling just launched with new schools: Doolen, Deetz,
Utterback, & Sunnyside. Also The Jr El Tour Program had 720 kids on a weekly basis
doing 1-3 sessions a week. They’re trying to get them into healthy transportation.

GABA, Eric Post
e GABA will be at one of the Loop the Loop stations. I-10/Kolb, Roy Schoonover
trailhead.
e Tumacacori ride coming in October
10. Announcements

No announcements.

11. Adjournment — 8:03 p.m.



Attendance:

Josefina Ahumada, City of South Tucson
David Bachman-Williams, Pima County
Brian Beck, Pima County

Raymond Copenhaver, Marana

Ryan Fagan, Ward 6

Collin Forbes, Pima County

Bruce Hermes, Ward 5

Jessica Hersh-Ballering, UA

Aaron Lien, Mayor’s Rep

Elaine Mariolle, Pima County

Eric Post, Pima County

Lane Santa Cruz, Ward 1

Robin Steinberg, Pima County

Audience:
Damion Alexander, Arizona Bicycle Center

Mike Allen, TPD

Nancy Ellis, Oro Valley

Adelina Martin, Sahuarita

Mark Molina, TPD

Ryan Roher, PCSD

Sam Sanford, PAG

Ken Shelor, Facilities subcommittee
Matt Zoll, PCDOT



Name

Josefina Ahumada

David Bachman-Williams

Brian Beck
Raymond Copenhaver
Wayne Cullop
Raphael Duarte
Ryan Fagan

Collin Forbes
Bruce Hermes
Aaron Lien

Elaine Mariolle
Anne Padias

Eric Post

Traci Riccitello
Darlane Santa Cruz
Robin Steinberg
Kylie Walzak

Ed Yasenchack

TPD Representative
PCSD Representative

TPCBAC Rolling Attendance Chart

Rep Oct Nov Dec Jan Feb Mar Apr
2015 2015 2016 2016 2016 2016 2016
South Tucson v v v - v v v
pmaconty v v v v v IR v
Pima County v v v (4 v v v
Marana R v v v v
Pima County v v v v v v
Pima County T v v
Ward 6 v 4 v v v
Pima County v v v v v v v
Ward 2 ' v v v
Mayor's Rep 4 v v v -
PmaCounty v v v v - v v
Ward 5 v 4 v v
Pima County v v v v v
Pima County v
Ward 1 v v 4
Pima County - v v v v v v
Ward 3 v v 4 v 4 v v
DMAFB v - v v v - 4

TPD v v v I v
PCSD ey v v

A VA NI NE N R N NRA N

Jun Aug Sep
2016 2016 2016

v
v

v

v
v
v
v
v 4 v
v v v

REQUIRED ATTENDANCE. In accordance with Section 10A-134(e) of the Tucson Code, a member will
be automatically and immediately removed from the Committee if that member misses four (4)
consecutive meetings or fails to attend at least forty (40) percent of the meetings in a calendar year.



To the TPCBAC and those who follow our actions: At our meeting on September 14t
we did the following exercise. We had 9 ideas on newsprint on the walls. Everyone
had dots and were asked to use them in the following manner:

Rules for commenting were: Use like/neutral/dislike symbols (green dots = like,
red dots = dislike, blue dots = neutral) and space was given for individual comments.

What follows are the ideas with a summary (in italics) of the dots with all the
written comments. These have been organized from most positive to most
negative.

1. Have the BAC and its subcommittees meet alternate months (with full BAC
attention given to items as single shot that need action that month.)

10 green dots, 2 blue dots, 0 red dots

Comments:

One hour committee + subcommittee meetings every month. Followed by: I like this
idea.

Has we need to look carefully on our time usage.

Separate agendas for separate meetings.

Media resources for each meeting? Projectors all around?

Subcommittees can meet more often to do their work, but general BAC meets only
every other month.

Attendance at sub committee meetings would be mandatory.

2. Have staff give reports in packet rather than verbally.

9 green dots, 3 blue dots, 0 red dots

Comments:

Ask staff to come monthly or bi-monthly just for questions or items that merit
dialogue.

Use a consent agenda model.

3. Have a member(s) of TPCBAC on a new alternative transportation committee or
transportation improvement committee.

9 green dots, 4 blue dots, 0 red dots

A new committee.

Love this idea. I think it is a great way to collaborate.

Currently we have the opposite - BAC members not allowed on TTF.

4. Replace current sub-committees with issue/project specific short term
committees.

5 green dots, 2 blue dots, 4 red dots

Comments:

But don’t get rid of all the existing subcommittees. . ..

Do short term when appropriate (eg. Platinum)

But keep the regular subcommittees.



5. Reorganize Facilities and Urban Core into City of Tucson Facilities and rest of
metropolitan area Facilities.

5 green dots, 7 blue dots, 2 red dots

Comments:

Good idea for organization may have some challenges.

I think we have sufficient overlapping issues.

East of the Pantano? That’s still COT, but it is more like the county infrastructure.

6. Give more time to overall vision issue and less to reports and individual projects.
5 green dots, 5 blue dots, 2 red dots

Comments:

Pete Lagerway says: Don’t choose potholes & crosswalks, go after policy douments.

A balance but I feel the projects are an important part of our success.

Link with staff reports in the packet agenda.

Gives the opportunity to be more activist.

Not sure what this would look like.

Seems like particular projects get people

I want to be able to do both.

7. Have reports from staff given bimonthly instead of monthly, with more time and
prominence in agenda when given (not crammed at the end).

4 green dots, 6 blue dots, 2 red dots

Comments:

Except when needed agenda items.

8. Become part of an alternative transportation advisory committee for the region
(including bicycles, pedestrians and mass transit users)

3 green dots 1 blue dot, 8 red dots

Comments:

I think this would diminish the importance of cycling infrastructure. I agree. Me, too.
Me three.

Love a transportation coor. Committee but bicycling includes lots more.

9. Merge with City’s Pedestrian Advisory committee into a vulnerable users
advisory committee

0 green dots, 3 blue dots, 9 red dots

Comments:

Pete Lagerway says: Pedestrians get lost in the bicycle committees.

How about ex-oficion members across committees?

I wouldn’t want to see us merge, but the City needs to start operating from a vision of
multi-modal transportation (including walking).






TUCSON PIMA COUNTY BICYCLE ADVISORY COMMITTEE (TPCBAC) SURVEYS

(August-September 2016)

Summary of TPCBAC Member Surveys:
This section summarizes and highlights significant findings from the 11 TPCBAC members (six
(6) non-City appointees and five (5) City appointees out of 20 sitting members) who submitted

surveys.

e Amount of time spent on TPCBAC-related work: 3 - 15 hours/month

(@]

©)

This is “about right” (9 responses), “less than you’d like” (1) or “more than you’d like”
(1)

TPCBAC meets “about as often as needed” (8), “more often than needed” (2) or “less
often than needed” (1)

e Members provided the following responses regarding TPCBAC’s purpose:

o

o O O O

Advise government entities on bicycle related issues including infrastructure, education
and safety (4 non-City/ 4 City)

Advocate for policies that improve bicycling (2 non-City/ 1 City)

Review current and future improvements for the bicycling community (1 City)

Work with law enforcements to ensure safe behavior for motorists and bicyclists (1 City)
Raise the profile of biking in the Tucson community (1 City)

e Members feel that the TPCBAC meets it purpose “very well” (3 non-City/ 1 City),
“somewhat well” (2 non-City/ 2 City), “OK” (1 non-City/ 1 City) or “not very well” (1 City)
e Suggestions for how the TPCBAC could better meet its purpose:

©)
©)
©)

o O O O

o O O O

Clarify the roles of members and subcommittees (1 non-City/ 2 City)

Make the TPCBAC aware sooner about a project’s design phase (2 non-City)

Focus on substantive policy issues during committee meetings for better efficiency (2
City)

Work with the University of Arizona (UA) (1 City)

Work with other bicycle related groups (1 City)

Fewer general meetings and increased subcommittee meetings (1 non-City)

Place members who do not belong to a particular organization on a subcommittee (1 non-
City)

Increase membership activity (1 non-City)

Increase interaction with elected officials (1 non-City)

Hold all day retreats more often (1 non-City)

Incorporate ex officio staff members from neighboring municipalities (Marana,
Sahaurita, etc.) and the UA (1 non-City)

Study the possibility of turning the “Urban Core” subcommittee into the “City of
Tucson” subcommittee (1 non-City)

Place term limits on all members (1 City)

Focus on bicycle boulevards and protected safe crossings (1 City)



o Promote bicycle commuting and transportation within the City core (1 City)
o Check for conflicts of interest in members’ jobs ( 1 City)
Members feel that they participate “frequently” (6 non-City/ 4 City) or “sometimes” (1 City)
but others only participate “sometimes” (5 non-City/ 1 City), “frequently” (1 non-City/ 2
City) or “rarely” (2 City)
The TPCBAC improves how the City operates or provides services “frequently” (4 non-City/
3 City), “sometimes” (1 non-City/ 2 City) or “rarely” (1 non-City)
The TPCBAC’s work has an important impact on City decision-making “frequently” (4 non-
City/4 City) or “sometimes” (2 non-City/1 City)
Members note that their work complements or overlaps with the work of the Pedestrian
Advisory Committee (3 non-City/2 City), Citizen Transportation Advisory Committee (1
non-City/), “Transit Task Force” (1 non-City), transportation related BACs (1 non-City),
“City of Tucson Pedestrian and Bicycle Committee” (1 member)*
*Not an actual committee, but believed to be by a non-City member
Members report overlap with the work of various groups in the community such as Greater
Arizona Bicycling Association (2 non-City/1 City), Living Streets Alliance (2 non-City),
various cycling organizations (1 non-City/1 City), Bicycle Inter-Community Art and Salvage
(1 non-City), Cactus Cycling Club (1 non-City), the Santa Cruz Valley Bicycle Advisory
Committee (1 City) and non-profits (1 City)
Overall, members report a good working relationship with staff and noted the following:
o County staff appears uninterested in the requests made by the TPCBAC, but often weigh
in on City projects and issues (1 City)
o Report on major projects sooner (1 non-City)
o Notify members about project reviews (1 non-City)
o More involvement at the subcommittee level (1 non-City)

Summary of Staff Surveys:
This section highlights significant findings from the four (4) staff members who work with the
TPCBAC and completed a survey.

Amount of time spent on TPCBAC-related work: 5-18 hours/month
Total amount of staff time per month: 43 hours
Staff members report that they routinely participate in meetings (4), respond to members’
requests for information (3), provide official responses to the HRC’s work (3), educate and
train members (2) and help members communicate with other City divisions or departments
(2) as part of their job duties.
Suggestions for improving the effectiveness of the TPCBAC:
o Staff noted the following:

= There is a high turnover rate and it can be unclear on how to apply for vacancies (1)

= City representation is outnumbered and often limits TPCBAC’s effectiveness (1)



= “City biking needs” (transportation focused) are different than “county biking needs”
(recreational focused), which often leads to different initiatives (1)
= Jt’s difficult for City members to get non-City members to understand their needs
because of these different initiatives (1)
o Split the TPCBAC into two groups, one non-City and one City (1)
= Representatives could be from each Ward, the Mayor’s office, different advocacy
groups as well as relevant demographic groups (1)
Provide new members with information regarding Open Meeting Law (1)
During meetings, keep track of time to help stick to the agenda (1)
o Encourage comprehensive support of members to include those from smaller, rural
jurisdictions (1)

Summary of Mayor and Council Member Surveys:
Surveys completed by the Mayor and Council Members in May 2016 indicated the following:

Five (5) of seven (7) members have heard from the TPCBAC in the past 12 months (e.g. via
meetings with their appointees, recommendations or white papers from the committee, etc.)
Four (4) of six (6) report that the TPCBAC had provided input or information to them in the
past 12 months that has had a significant impact on their decision-making



Pursuant to A.R.S. § 38-431.02, notice is hereby given to the
members of the EDUCATION SUBCOMMITTEE OF THE
TUCSON/PIMA COUNTY BICYCLE ADVISORY COMMITTEE
and to the general public that the EDUCATION
SUBCOMMITTEE will hold the following meeting which will
be open to the public:

Meeting Date and Time: Monday, September 12, 2016,
6:00 p.m.

Meeting Location: Perimeter Bicycling offices, 2609 E.
Broadway Blvd.

AGENDA

1. Call to Order / Roll Call Elaine Mariole, Josephina
Ahumada, David Bachman-Williams

2. Call to the public: No one

3. Review of draft minutes for August 1, 2016 meeting
David moved, Josephina seconded approval of the
minutes. 3 — 0 votes in favor

4. Staff/Member Updates Middle School program
managed by PBAA This is funded by Pima County. (5
middle schools and Junior el Tour — 600 kids doing
bicycling through PE classes or enrichment programs)
And then Junior el Tour as a once a year program
involving many kids. They are doing a pre and post
survey to see what the kids are learning. A great story
of a nurse from one school who noted that one student
with asthma and behavioral problems now has less
asthma and less behavioral problems. (no Duhh!)
Need to announce Loop the Loop at Wednesday’s BAC
meeting.



We talked about a need for more kinds of education.
We believe there is a lot of good education going on
now. We noted a concern that Bike Fest has fallen on
hard times. We think it should be funded and revived.
We would like to see celebrity commuter rides where
know leaders/celebrities lead groups of commuters into
employment centers from different neighborhoods.

Topics, date and location for next meeting.

Adjournment



The FACILITIES SUBCOMMITTEE conducted a meeting at 6:00 P.M., Wednesday,
September 21, 2016 at CARTEL COFFEE, 210 E. Broadway Blvd., in downtown
Tucson.

AGENDA
1. Call to Order / Roll Call / Approval of Minutes / Call to the Public Present: Brian
Beck, David Bachman-Williams, Ken Shellor, Ray Copenhaver

2. Update and Review of Ongoing Projects Brian: Pio Decimo looked like there might be
something but . . . not. At the August meeting we decided to put permissive left turns on
the back burner and see what happens with the city’s experiments. Nothing new on
Moore Rd. and Tangerine. Utilities and embankment work, culverts are being done. The
CDO multi-use path is done except for signage. Aviation at Craycroft: Brian will contact
Diahn to see if she has followed up on possibly allowing some sort of diagonal crossing
part of the light sequence.

3. Review of Plans for Kolb Road improvements from Sabino Canyon Road to Sunrise
Drive

4. Discussion of Road Maintenance Following Monsoon Rains We need to know what
the County and City’s criteria is for cleaning monsoon sand and gravel out of bicycle
lanes. This year, with all the monsoon rain, has been particularly aggravating. Brian will
pursue with Matt.

5. Discussion of Facilities Subcommittee Organization, Mission, and Meeting Time and
Place Ray pointed out that if all the reports at the main BAC were in written form it
would save time but even more important it is more useful in written form. This would
allow us enough time for sub-committees without adding more main BAC time. It
should be in the form of bulleted notes. We agreed that there is a need for the BAC to
focus more on big picture. Note: Bicycling magazine rated us 23™ where we used to be
top five. We now rank between Tempe and Phoenix. We dropped 18 places. Question
is what these other cities are doing that is leaving us behind? bicycling.com

We will try Thunder Canyon Brewery Oct. 19" for the next Facilities meeting.
6. Topics for Future Agendas Craycroft/Aviation Campbell Ave. at Rillito.
7. Staff Reports and Announcements

8. Adjournment 6:50 PM



http://www.bicycling.com/culture/news/the-50-best-bike-cities-of-
2016/slide/123: Tucson, Arizona

A longtime haven for avid recreational cyclists and racers, Tucson boasts hundreds of miles of single-
striped bike lanes and paved paths, including the 100-mile Loop trail network that rings the city. The iconic
27-mile climb up Mount Lemmon resides just outside Tucson’s city limits and hundreds of cyclists gather
on Saturday mornings for the city’s infamous Shootout ride. But when it came to the needs of bike
commuters and families, many residents found Tucson’s bike network inadequate.

Enter Living Streets Alliance, a grassroots organization formed in 2011 —and composed of urban planners,
educators, moms, and dads—that’s using outreach and advocacy to transform Tucson’s streets to
accommodate all levels of bike riders. During the last year alone, LSA drew 55,000 people to their open
streets events, worked with 16,000 kids from 52 schools via the Safe Routes to School program, and
encouraged employees from 77 businesses to log more than 27,000 miles in a commuter challenge. Perhaps
most impressively, though, LSA helped see the city through the implementation of a protected bike lane in
its downtown core. With support from the LSA, in July Tucson unveiled a Bicycle Boulevard Master Plan
that calls for a 193-mile network of bicycle boulevards that will put nearly half of all residents within a
quarter-mile of a low-stress bikeway. In combination with a new bike-share program, launching in 2017, all
forms of bike riding in Tucson should continue to thrive.

TUGSON, ARIZONA CITY STATS

031,641 20 $150,100
3l NA O 18

Local Advice

For more than 25 years, Bicycle Inter Community Art & Salvage (or, BICAS) has served as Tucson’s most
diverse cycling resource. More than just a community bike shop, in addition to open shop hours and build-
a-bike programs, events at BICAS range from bikepacking seminars to workshops from local artists.

Notes: In stats the orange dot is population,

blue is (miles of buffered bike land, cycle track, standard bike lane, bike blvd., and
dedicated path)/square mile

lime is value of median home

green is Bicycle friendly business score

purple is # of people per bike share bike

Red is 2014 rank in same article



TPD Data Sharing Event Planning Outline

October 3, 2016

Event Date is planned for November 5, 2016
9:00AM-1:00PM
Event Location is scheduled for University of Arizona GIS building-John Danloe will be working to

O

finalize this by the end of this week

O

O

O

Room to facilitate multiple tables for compiling data from collision reports

Room/location for lunch break

Auditorium to “data dive” analyze the data fields, overall collision report information,

and live polling/audience participation

System available via UofA
Software available for smart phones

John Danloe will be working on securing parking for event ; a parking map will be

provided prior to day of the event

Event is currently planned for 5 hours

O

O

O

2 hours to collect data from collision reports

1 hour for break/lunch and to compile collected data

2 hours for “data dive” to discuss collected data, participate in live audience polling, and

to create visual map (possibly)

Equipment

O

5 laptops or netbooks (1 per group)

o Additional laptops or netbooks will be on hand in case they are needed

Media will be invited to event

O

Invitations for event will be provided to identified participants

Will be marked “invitation only” in order to maintain number of participants
Invitation must be presented at the event for admission

Invitations will state that media will be invited/present to event

URL will be created in order to host all event information, social media outlets,
etc.

Tucson Police Department PIO Office will be kept apprised of event progress
and media opportunities

Participating Organizations

o Tucson Urban League

Event co-sponsor
CEO/President Deborah Embry is point of contact

o Amistades

Event co-sponsor



= CEO/Founder Ricardo Jasso
= Niza Zamudio is point of contact
University of Arizona
= John Danloe, Geospatial Instructional Specialist, is point of contact
= Greg Rothwell, GIS Student, Data Visualization
* Greg will be coordinating with Kris Goins to work on providing him data
as soon as practical in order to work on data visualization
Code for Tucson
=  Michelle Hertzfeld, point of contact
= |nara Makhmudova, point of contact
Tucson Department of Transportation Bicycle and Pedestrian
= Ann Chanecka, point of contact
Tucson Police Department
=  Matthew Faulk, point of contact
= Kris Goins, Event planning and logistics
= John Leavitt, Assistant Chief
®  Paul Tosca, Captain
= laura Vittorio, Lead Management Analyst

Alexandra Rambaran, Data

50 total participants

O

10 from each participating organization (if possible), excluding Tucson Police

Department

100 Bicycle Collision reports, 100 Pedestrian Collision reports

O

Collision reports will be redacted beforehand to ensure compliance with privacy
laws/requirements and Tucson Police Department General Orders (7012.2)
Participants will be placed into 5 groups of 10, with groups having participants from
each organization

= 40 reports per group
Participants will look over and extract information (data), including the following data
fields

=  Age

* Dates of Birth will be converted to Age to further ensure collision
victim/subject anonymity

= Race

=  Gender

= location

= Type of Location (e.g. sidewalk, crosswalk, unmarked area, railroad tracks)

= Road surface

=  How collision occurred (main cause)

= Contributing factors

* Distracted (yes/no)



o If “yes”, then what was cause of distraction (e.g. Cell phone)
= Time of Day, Day or Night
=  Weather conditions
= Equipment (e.g. bicycle lights/reflectors, helmet, reflective vest)
= Traffic control device
= Under the influence
= (Citation issued

Results of Event

O

O

Community engagement, collaboration, and input
2 open datasets (Open Data Initiative)

=  Bicyclists

= Pedestrians
Identifying either existing “Causes of Distraction” or identifying the need to track (e.g.
cell phone usage)
Results furnished to media outlets for Public Service Announcement, similar media
releases



