
 

 

 

REGIONAL WASTEWATER RECLAMATION ADVISORY COMMITTEE 
Water & Energy Sustainability Center 

2955 W. Calle Agua Nueva  
Radon Conference Room 

 
MEETING MINUTES 

 
Thursday, January 16, 2014 

 
Committee Members Present: 

 
Ann Marie Wolf 

 
Kendall Kroesen 

 
Mark Taylor 

 
 

Sheila Bowen 
Barbee Hanson 
Bob Iannarino 
 

Rob Kulakofsky 
Armando Membrila 
Mark Stratton 

Jackson Jenkins 
Alan Forrest 

 

Committee Members Absent: 
John Carlson  John Lynch   
Bill Katzel  Amber Smith  
 

 
A. CALL TO ORDER. Ann Marie Wolf, Chair, called the meeting of the Regional Wastewater Reclamation 

Advisory Committee (RWRAC) to order at 8:00 a.m. Veronica Lopez took the roll call and a quorum was 
present.  Ms. Wolf also thanked Jeff Prevatt, Manager, CRAO, and his staff for their assistance with the 
preparation of today’s meeting, as well as for the use of their facility to hold the monthly RWRAC meetings 
beginning this month. 

 
B.  PLEDGE OF ALLEGIANCE.  
 
C. CALL TO THE AUDIENCE.  There were no comments from the audience. 
 
D. SAFETY SHARE.   Ms. Wolf reminded everyone how important it is to be trained in CPR and suggested 

for those that are not trained to attend CPR training. Ms. Wolf also advised everyone to be familiar with 
where AED devices are in their office locations, as this increases chance of survival more than the use of 
CPR alone.  

  
E.  APPROVAL OF MINUTES. 
 1. Meeting Minutes of December 19, 2013  
 
 ACTION:  Mark Stratton made a motion to approve the minutes of the December 19, 2013 meeting. 

Barbee Hanson seconded the motion. Motion passed unanimously.  
 
F. COMMITTEE/SUBCOMMITTEE REPORTS. 
 

1. CITIZENS’ WATER ADVISORY COMMITTEE (CWAC) UPDATE. Alan Forrest, Director, Tucson 
Water Department, stated the CWAC has been primarily focused on the budget and approved the five-
year Financial Plan at the last meeting. When the Financial Plan goes to the Mayor and Council, the
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recommendation will be for a 8.3% revenue increase, which will be reflected by to rate increases for the  
different “customer classes” in future months if the five-year Financial Plan is approved.  Mr. Forrest 
stated this recommendation is consistent with previous projections.  
 

2. RWRAC FINANCIAL SUB-COMMITTEE UPDATE.  Mark Stratton provided an update on behalf of the 
Sub-Committee.  Mr. Stratton stated the Sub-Committee reviewed in detail the draft Regional 
Wastewater Reclamation Department (RWRD) FY 2014 Financial Plan and was pleased with the data 
that was presented in the Financial Plan.   
 

G. DISCUSSION/ACTION. 
 

1. DIRECTOR’S UPDATE.  Jackson Jenkins, Director, RWRD, announced that the Roger Road 
Wastewater Reclamation Facility (WRF) has officially been closed.  The Roger Road WRF stopped 
receiving flows on January 8, 2014 and is in the process of clean closure activities. Mr. Jenkins stated 
that a press release was advertised to announce the Roger Road WRF closure and an event will be 
planned to celebrate the overall completion of the Regional Optimization Master Plan (ROMP) project in 
the Spring of 2014. Mr. Jenkins continued to give an update on the progress of ROMP.   

 
Mr. Jenkins stated the Department is working on wastewater ordinance changes in two steps. The first 
step is to change the ordinance to align itself with some things that the Board of Supervisors (BOS) has 
already accepted, such as changing the connection fees to water meter size. This is the practice the 
Department is following, but it is not in the connection fee ordinance.  Mr. Jenkins stated proposed 
ordinance changes will be submitted to the BOS for their approval before the end of this fiscal year. Mr. 
Jenkins stated there is other clean-up of language in the ordinances that may take some time to 
accomplish.  The second step of revising the ordinances will occur next fiscal year. Ms. Wolf asked if 
there will be rate changes and if so, will those proposed revisions come before the RWRAC for review 
and approval and will a public meeting need to be scheduled.  Mr. Jenkins stated that is correct.  
 
Mark Taylor asked what the status is on the Roger Road WRF and if any decisions have been made as 
to what will happen to the facility now that it is closed.  Mr. Jenkins stated that the plant is undergoing 
clean closure activities, which could take up to another six months. Mr. Jenkins added that no decisions 
have been made at this time and the Department is evaluating various options. Sheila Bowen asked 
what the total cost will be for the clean closure. Mr. Jenkins stated it will cost approximately $8 million 
and is included in the budget. Discussion ensued regarding the ROMP budget.  
 

2. BIOGAS RFP AND PROPOSED NEW STRUVITE SYSTEM.  Mr. Jenkins presented a PowerPoint 
presentation.  Mr. Jenkins stated that both the biogas utilization and struvite recovery are both integral 
parts of RWRD’s Sustainability Program. Mr. Jenkins provided background information on each of the 
treatment plants. All biosolids are being processed at the Tres Rios WRF. 

 
Mr. Jenkins stated that a Request for Qualifications (RFQ) was advertised for the sale of biogas.  Mr. 
Jenkins provided an overview of the three various alternatives.  Mr. Jenkins discussed the project 
timeline and stated the County has interviewed and ranked the five firms that submitted proposals.  The 
County will now make a decision and submit to the BOS for approval, which will allow the Department 
to proceed.  The Facilities Management Department (FMD) is also interested in a combined heat and 
power central facility downtown for the buildings and facilities that they own and oversee. Part of the 
County’s evaluation includes whether the FMD could utilize and benefit from the biogas from RWRD. 
Mr. Jenkins discussed the key features of the Biogas Sale and Utilization Project.  
 
Mr. Jenkins went on to discuss the Struvite Recovery Project and explained that struvite is formed by a 
combination of magnesium, ammonia, and phosphate in wastewater treatment side streams under 
certain conditions. Without proper control, struvite formation often clogs pipes and process equipment, 
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which then increases maintenance requirements and costs. It could cost the Department up to $1 
million a year on Ferric Chloride, which helps prevent struvite from building up in the pipes. There is a 
new technology that makes it possible to recover struvite and harvest it to sell as a fertilizer product and 
receive revenue for it.  The Department is very interested in this possibility and has staff evaluating this 
option. Mr. Jenkins showed and discussed various pictures showing the struvite recovery process.  
Struvite has a commercial fertilizer value of $250 to $400 per ton. The Tres Rios WRF will produce 
2,080 to 2,700 tons of struvite per year, which would have an estimated market value of $520,000 to 
$1,080,000 per year. Mr. Jenkins displayed a chart of annual operating and maintenance (O&M) costs 
and wastewater treatment savings. Mr. Jenkins provided the key features of the Project Delivery – 
Progressive Design Build (DB).  
 

3. FY 2013/14 BUDGET UPDATE.  Tom Burke, Director, Finance and Risk Management Department 
(FRMD), stated the Department submitted their budget last week to begin the budget process for next 
fiscal year. The Department has a proposed budget for operational purposes of $82.7 million. Mr. Burke 
stated departmental staff will be meeting with the County Administrator to go over the proposed budget 
and in April, a recommendation will be submitted to the BOS. 
 

4. FY 2014/15 DRAFT BUDGET STATUS REPORT.  Michelle Hamilton, Finance Accountant Supervisor, 
FRMD, provided the Period 5 Expense and Revenue Summary. The Department is slightly over budge 
at this point, which is due to the pay increases employees received and electrical rate increases.  Some 
vacancy savings will be used to cover a portion of this increase.  Mr. Jenkins noted that the pay 
increases total cost to the Department is approximately $690,000. However, there was a one-time 
compensation adjustment that was given to all employees for longevity, which contributes to the $1.1 
million amount. This one-time compensation adjustment will not carry on to next year’s budget.  
 
Ms. Hamilton stated that Supplies and Services are forecasted to be under budget and staff will 
continue to evaluate. There are savings in repair and maintenance supplies, and 
engineering/professional services.  There was an increase in electricity rates and motor pool expenses. 
Ms. Hamilton went on to say that user fees and connection fees are the main source of revenue for the 
Department and the user fees are right where they should be.  The connection fees are more difficult to 
predict and staff is evaluating growth rates against last year’s projections.   
 

5. DRAFT FY 2014/15 FINANCIAL PLAN PRESENTATION.  Ms. Wolf stated that the FY 2014/15 
Financial Sub-Committee reviewed the draft Financial Plan at the last meeting and that the Sub-
Committee provided their comments to Mr. Burke, which have been incorporated into the most recent 
draft.  
 
Mr. Burke presented a PowerPoint presentation on the RWRD 2014 Financial Plan. Mr. Burke stated 
that staff plans to have the Financial Plan completed in March and will then present it to the BOS in mid 
to late April.  Mr. Burke stated as part of this presentation, he will be discussing a possible need for rate 
increases, which would go into effect in 2016. The ROMP program is close to be completed and the 
capital projects costs will now began to drop in the coming years.  Mr. Jenkins asked if an updated 
capital projects chart will be incorporated into in the final Financial Plan. Mr. Burke stated staff uses 
what is available at the time since the capital project amounts constantly change. Discussion ensued 
regarding the capital projects data. Mr. Burke notified the Committee of changes he made to the annual 
rate of expense increase, which changed from 2% to 4% for FY 2014/15. Discussion ensued regarding 
the debt bond ratio and whether or not rate increases will be necessary in the near future.   
 
Mr. Burke continued with his presentation and stated that currently staff is projecting approximately 
$175 million worth of total revenue this year, and because there are no rate increases planned, the 
revenue gradually increases over the next few years. Most of this is from user fees. Mr. Burke 
explained that O&M expenses are increasing and there is a 4% increase projected next year and 2%
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each year thereafter.  Mr. Burke discussed the net revenues and debt service data.  Mr. Burke stated 
that the debt service will remain near $85 million for seven years.  Mr. Burke provided an overview of 
the recommendations that will be made for the RWRD 2014 Financial Plan.  The recommendations 
include: no rate increase in FY 2014/15; issue $205 million of new debt between now and FY 2017/18; 
recommend size of rate increases for FY 2015/16 through FY 2017/18 next year and pay down $38 
million of debt as it becomes callable. Ms. Wolf asked the Committee to carefully review the draft 
Financial Plan and send any comments to Ms. Lopez.  
 

6. FINAL 2014 WORK PLAN.  Ms. Wolf stated the 2014 has been revised with the suggestions that were 
provided by the Committee at last month’s meeting.  Sheila Bowen suggested that the February 
meeting should focus primarily on the Financial Plan.  The Committee and staff decided to put the staff 
presentations last on the February agenda, as they could be more easily rescheduled, if necessary.   
 

H.  FUTURE AGENDA ITEMS.  No other items were discussed. 
 
I. CALL TO THE AUDIENCE.  Ed Curley, Senior Program Manager, RWRD, stated that Amber Smith sent a 

job description for a position that the Metropolitan Pima Alliance is advertising for and if anyone is 
interested, he has copies of the job descriptions available. 

 
 Mr. Jenkins announced that John Carlson is continuing to recover well.  
 
ACTION:  Barbee Hanson made a motion to adjourn the meeting. Mark Stratton seconded the motion. Motion 
passed unanimously.  
  
J. ADJOURNMENT.  The meeting was adjourned at 9:35 a.m.  


