
Pima County Animal Care Advisory Committee 
Minutes 
July 17, 2014 
4000 N. Silverbell Rd. 
Tucson, Arizona 85745 
 
1. Call to Order 

 
Mr. Neuman called the meeting to order at 5:31 pm 
 
• Attendance 
 
Present: 
Tamara Barrick, Foundation for Animals in Risk 
Nancy Emptage, Vice-Chair, Animal Welfare Coalition 
Pat Hubbard, Humane Society of Southern Arizona 
Pat Jacobs, Tucson Kennel Club 
Sophia Kaluzniacki, DVM, ASPCA of AZ, Inc 
Derek Marshall, Public Education 
Jack Neuman, Chair, PACC Volunteers 
Erin O'Donnell, DVM, Southern AZ Veterinary Medical Association 
Jane Schwerin, People for Animals in the Prevention of Cruelty and Neglect 
Gail Smith, MD, Board of Health  
Kim Janes, Pima Animal Care Center, Ex-Offico   
 
Absent:  
Angela Spencer, City of Tucson 
 
• Pledge of Allegiance 
 

2. Adoption of the Minutes of the June 19, 2014 Meeting   
 
Mr. Neuman produced a page of edits from Ms. Neuman regarding her call to the audience comments.  
Mr. Janes said we should double check the edits against the recording. 
 
The motion was made and seconded (Hubbard/Kaluzniacki) that the June 19, 2014 Minutes be adopted as 
written with the incorporation of Ms. Neuman’s edits after review against the meeting recordings.  Mr. 
Jacobs objected to the motion saying neither the public nor the Committee have had access to the 
corrections.  Mr. Neuman then read the edits.  The motion carried 9-0.  Mr. Jacobs abstained from the 
vote. 
 

3. Call to the Audience 
 
There were no speakers from the audience. 
 

4. Manager’s Report 
 
Kim Janes, Pima Animal Care Center (PACC) Chief of External Affairs, offered no comments on the 
manager’s report. 
 

5. Old Business 
 
• Representative of the Disabled Community on the Committee 
 

Approved 8-21-14 



Pima County Animal Care Advisory Committee 
Minutes 
July 17, 2014 
Page 2 of 7 
 
 

Mr. Janes said Ms. Helen Mendelsohn was one of four individuals who had expressed interest in filling the 
position on the Committee.  The other three dropped out; Ms. Mendelsohn was present; and her letter of 
interest was in the meeting packet.  Mr. Janes offered that the Committee could vote on whether to 
approve of Ms. Mendelsohn being part of the Committee, pending approval by the Board of Supervisors, 
or re-solicit interest.  His recommendation was to approve adding Ms. Mendelsohn to the Committee. 
 
The motion was made and seconded (Kaluzniacki/ Hubbard) that the Committee approve of Ms. 
Mendelsohn as a member of the Committee, pending approval by the Board of Supervisors.  The motion 
carried 10-0. 
 
• Ideas to Increase the Number of Pima Animal Care Center Officers 

 
There was discussion that there had been a recommendation to increase the number of animal care 
officers, by four positions.  Mr. Janes indicated the recommendation was taken to the chain of command 
and it is under consideration, but no action has been taken yet.  He said he would communicate with the 
Director about the Committee’s desire to get the staff added as soon as possible. 

 
• Proposed Ordinance Change to Amend Pima County Code 6.04.180 Adding Further Conditions For 

Releasing Pets 
 

Mr. Neuman pointed out this ordinance was not voted on by the Board of Supervisors.  Mr. Janes 
expressed appreciation for work by Ms. Emptage, Ms. Schwerin and the County Attorney’s Office on the 
ordinance.  He added that he originally was under the impression that the ordinance itself had to be 
advertised at least 15 days prior to it being heard by the Board of Supervisors, but now understands it is 
the hearing to discuss the ordinance that must be advertised; therefore there is still some time to fine tune 
the ordinance before it goes to the Board.  The version provided in the meeting packet is trimmed down 
from the version voted on at the last Committee meeting and was approved by the County Attorney’s 
Office.  Mr. Janes pointed out that the Best Friends community cat project (also voted on at the last 
meeting), with its $900,000 worth of resources over three years, is tied to the ordinance change in that the 
new code would allow for participation while the current disposition of animals code does not.  
 
Mr. Neuman provided one page of alternative ordinance language he said he received from Mr. Bagwell in 
Supervisor Elías’ office.  The page was titled Jane Schwerin’s Proposed Subsection B.  Ms. Schwerin 
verbally expressed two minor edits to have the paragraph read as follows. 
 

B. As a condition of any transfer of animals under Subsection A.3., the Pima Animal 
Care Center shall verify that any organization that receives animals is organized for the 
pursuit of animal welfare activities, is actively engaged in those activities, does not breed 
or release unsterilized animals, releases animals only through community cat programs or 
through adoption into suitable homes after first being sterilized, and complies with the 
sterilization, placement, and all other applicable provisions of this section, this chapter, 
this title and other applicable laws. Such verification shall include announced and 
unannounced inspections of the organization’s facilities and records. The Pima Animal 
Care Center may repossess any animals and their offspring from any organization that is 
not in compliance with these conditions, and shall repossess these animals if the 
organization is not in compliance with the mandates set forth in Subsection A.3., or if the 
organization or its personnel violate a cruelty law. Any organization wishing to receive 
animals must agree in writing to the terms of this Section. 
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Ms. Schwerin went over her version.  She was against the use of the word “primarily” in the version 
provided by staff, wherein it stated, “primarily organized for the pursuit of animal welfare activities,”  She 
said cautioned that we don’t know what other activities would be.  She pointed out the language 
prohibiting organizations that breed animals from receiving PACC animals, saying this is to prevent 
groups from keeping and breeding animals from PACC for a number of years before eventually sterilizing 
them and placing them in a suitable home.  The language only allows rescue organizations to release 
sterilized animals and only allows for release of animals to a suitable home or through a community cat 
program.  This is designed to prevent, for one example, the release for the purpose of veterinary training.  
She also stressed the “shall repossess” portion of the language.  
 
Discussion brought out that a number of groups do both rescue and breeding activities.  The 
aforementioned ordinance language would not allow transfer of PACC animals to organizations doing 
both.  Ms. Emptage said this provision is to prevent breeders from retrieving an animal unaltered under the 
guise of being a rescue foster.  There were questions and speculations about whether or not individuals 
who are employees of, or volunteers with rescue organizations are allowed to breed animals independent 
of the organization without disqualifying the organization under the “not breed” requirement.  In response 
to a question Mr. Janes said currently PACC alters all the animals possible prior to placing them with a 
rescue group.  However, if the animal is not altered, it is stipulated in writing that the rescue organization 
will rehabilitate the animal and alter it as soon as possible, and not allow it to become pregnant.  In 
response to another question Mr. Janes indicated there are several breed specific rescue organizations that 
PACC has been working with. 
 
The motion was made and seconded (Hubbard/Smith) that the Committee approve of the ordinance as 
edited by Ms. Schwerin.  The motion carried (10-0).   
 
• Schedule, Number and Training of Department of Corrections Inmates 
 
Mr. Janes reported that the issues with the Department of Corrections inmate shortages still exist as 
reported at the last meeting.  Alternatively, staff had a very positive meeting with Pima County Adult 
Detention Center (jail) leadership and it looks like the jail will be able to meet PACC’s need for inmates.  
However, there are logistical issues that will need to be worked out first and these issues might take 
months to work through.   
 

6. New Business 
 
• Free Adoptions 

 
Mr. Neuman said there had been a lot of discussion by the volunteers about free adoptions and he had 
printed out about 15 to 20 pages of comments regarding free adoptions; most comments were not in favor 
of free adoptions.  Comments include that such a practice would diminish the value of the animals.  Mr. 
Neuman said he intended to circulate the comments to the other Committee members.  
 
Mr. Neuman added that there recently was a meeting which included the Adoption Coordinator (Ellie 
Beaubien) and the volunteer Adoption Counselors.  He said he received feedback from approximately 17 
of the volunteer Adoption Counselors who attended.  He referred to the adoption survey which asks things 
like do you have another dog and do you have a fenced yard.  He then pointed out that when an Adoption 
Counselor tries to say a certain animal is not a good fit based on survey information, they are told to let the 
animal go to the adopter, because the individual is cleared for an animal.  Mr. Neuman suggested there 
could be negative consequences resulting from this practice, such as returned dogs or a dog jumping a 
fence and then biting someone.  He questioned what the purpose of the survey is if it’s not being used to 
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match individuals to appropriate dogs.   He said that the Adoption Counselors are not in concert with 
Adoption Coordinator.  Ms. Schwerin pointed out that the code calls for placement in a “suitable home,” 
therefore the code allows for determination of suitable or unsuitable matches. 
 
During the Adoption Coordinator / Adoption Counselors discussion Mr. Jacobs made a point to object to 
the discussion, questioning what it had to do with free adoptions or any other item on the agenda.  
 
• Customer Service 

 
Mr. Newman said he had placed this item on the agenda, but now wishes to table the item. 
 
• Progress Report-Shelter Managers-Chief of External Affairs, Chief of Operations, Shelter Manager 
 
Mr. Neuman requested Mr. Janes talk about his progress report.  Mr. Janes referred to the document dated 
July 14, 2014 regarding the July 17, 2014 Advisory Committee Agenda Items.  Mr. Janes said the 
document was in response to requests and agenda items.  The ordinance was already discussed under old 
business.  Mr. Janes discussed the leadership modification by referring to an updated organizational chart 
for PACC, as well as Functional Job Descriptions for the Chief of External Affairs, the Chief of 
Operations and the Shelter Operations Manager, all provided to the Committee (all attached).  He pointed 
out the significant accomplishments section (page 2) of the July14 document and read the section about 
key events facing the Center (page 2).   
 
Mr. Neuman said he had asked for an update as to what it was that had occurred as a result of splitting up 
the shelter manager’s position three different ways into the positions currently held by Mr. Janes, Ms. 
Barney and Mr. Ocano.  Mr. Janes stated that Mr. Ocano’s job didn’t change and that prior to the 
leadership modification Mr. Janes was not doing any of Mr. Ocano’s current job duties.  Mr. Janes said 
Mr. Ocano manages the shelter section, not the Center.  The animal care center manager position was split 
in two with Mr. Janes being assigned by the Health Department Director as retaining the ex-officio 
member position on the Advisory Committee.  Mr. Janes said that an accomplishment relating to the 
leadership split, from his perspective, is that he was able to devote appropriate attention to the ordinance 
change, which he would not have been able to do while dealing with the day to day operations of the 
Center.  He added that interactions with cities and towns are now getting necessary attention as well. 
 
Mr. Neuman asserted that many of the accomplishments cited in the report largely have been due to 
volunteers.  He continued that items in the list don’t address issues the Committee has been talking about 
for almost four years.  He passed out a list entitled Lack of PACC Support and Action, (attached) which 
included 22 items.  He said he walked through PACC today and it looked good, but that was because staff 
knew Committee members were doing a walk through.  The 22 items were things he said haven’t been 
corrected in four years.   
 
Mr. Neuman passed out a written motion (attached) to permanently remedy the restated 22 items within 60 
days. The motion also addressed an extension, if required.   
 
Mr. Jacobs asked what agenda item the motion was related to, to which Mr. Neuman replied to the 
Advisory Committee Executive Secretary’s memorandum meeting feedback and update which included 
the accomplishments of the three different positions, Mr. Ocano’s, Ms. Barney’s and Mr. Janes positions.  
Mr. Jacobs expressed concern in that he felt the public should have had 24 hours’ notice of the proposed 
action. 
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There was discussion back and forth as to whether or not to proceed or delay the motion to the next 
month’s meeting.  Discussion also touched on Ms. Barney not attending meetings and possibly requesting 
she attend the next meeting.  Mr. Janes said he would pass on any such a request, if made, to the Director 
for consideration.   
 
The written motion made by Mr. Neuman was seconded by Dr. Kaluzniacki.  The motion carried (9-0).  
Mr. Jacobs abstained from the vote.  
 
A motion was made and seconded (Marshall/Kaluzniacki) that Ms. Barney and Mr. Ocano be present at 
the next Advisory Committee meeting to discuss an update on the previous motion of 22 items.  The 
motion carried (9-0).  Mr. Jacobs abstained from the vote, saying he believed the action violated open 
meeting law. 
 
After the vote Mr. Neuman said the meeting will be “here” (at the regular PACC venue).  Discussion then 
turned to the possibility of taking the Committee’s objection to Ms. Barney not attending the Committee 
meetings as requested, to the Board of Supervisors; the Committee’s reporting to the Board in general; and 
who sees the Committee’s draft Board of Supervisors report prior to it being signed.  Mr. Janes cautioned 
that electronic exchanges of information back and forth involving the entire Committee could be 
considered holding meetings without announcing them. 
 
• Update on Volunteer Program 
 
Mr. Janes had provided a document (attached) for this agenda item.  There was no discussion on this item. 
 
• Advisory Committee Executive Secretary’s July 1, 2014 memorandum RE: June 2014 Meeting 

Feedback and Update  
 
Mr. Janes had provided a document (attached) dated July 1, 2014 on this item.  There was no discussion. 
 
• Mandatory Spay / Neuter 
 
Ms. Emptage said she had placed this item on the agenda, but now wishes to shelf the item.  Ms. Hubbard 
pointed out that members of the audience came to speak regarding this agenda item.  Ms. Schwerin 
requested the item be put back on the agenda.  Mr. Neuman said members of the audience may speak on 
the topic at the second call to the audience. 
 
• Animal Care Center Related Road Signage 
 
Mr. Marshall said that per the Department of Transportation (DOT) between 140,000 and 180,000 cars 
travel on Interstate 10 (I10) by exit 252 (El Camino del Cerro) daily and he was interested in getting 
PACC signage on I10 on either side of that exit.  He added that there already is a sign on El Camino del 
Cerro directing drivers to PACC.  Mr. Janes’ office had already done some research on this and DOT said 
PACC did not meet their criteria for signage; however, there is a process to appeal for an exception which 
Mr. Janes’ office will look into.  
 

7. Animal Welfare, Dangerous Animal Cases and Holds for the Month of June 
 

There was no discussion on this item. 
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8. Donations: 1,301 individuals gave a total of $30,389 during the month of June. 

 
Mr. Neuman referred to the June donations breakdown and asked where the general donations dollars, 
$12,833.35 in June, go.  Mr. Janes said he would have to look it up specifically, but much of that amount, 
over $7,500, went for a washer and dryer.  He added that $2,000 was a small grant that went for 
advertising.  He discussed that general donations dollars are used for whatever the need is and could be 
used a few months later, with expanded medical expenses often being the target of these funds. 
 

9. Complaints and Commendations:  Three complaints and one commendation were received by staff during 
June. 
 
Ms. Emptage made it a point to commend Mr. Janes for his work, even while on vacation, on the 
ordinance.  There was no other discussion on this item. 

 
10. Call to the Audience 
 

There were five speakers from the audience: Sara Dent, Michael Santos, Jessica Shuman, Helen 
Mendelsohn and Marcie Velen. 
 
Ms. Dent identified herself as a concerned citizen, attorney, animal person and rescue board member.  She 
spoke against mandatory spay and neuter (SN) programs, saying they haven’t succeeded in reducing 
shelter intakes and are not supported by any major animal welfare agencies, including Best Friends.  She 
does, however, support low cost SN programs.  She contended that mandatory SN programs punish the 
poor and that pet owners primarily do not alter their animals due to lack of resources, not due to obstinacy 
or by choice.  She added that mandatory SN is hard to enforce and a waste of PACC’s limited resources.  
Ms. Dent said the ordinance seems unnecessary and seems to be cutting off resources when agreements are 
already in place.  She also discussed that breeders would not use an un-papered shelter animal for 
breeding.  
 
Mr. Santos identified himself as the founder and President of All American Bully Buddies Rescue, and 
former board member and current volunteer with No Kill Pima County.  He said Ms. Dent addressed most 
of his issues, but added that mandatory SN often targets specific breeds, more often than not, pit bulls.  He 
said breed discriminatory legislation will be met with considerable opposition.   
 
Ms. Shuman introduced herself as the Director of Tucson Cares, an animal welfare and advocacy 
organization, a board member with No Kill Pima County, a PACC volunteer, and Chair of the Trap, 
Neuter Return Committee of the Pima Alliance for Animal Welfare.  She encourage the Advisory 
Committee to do research before considering things such as mandatory SN programs, which she said 
increase impounds and owner relinquishments, which then increases shelter killing.  She said that free 
adoptions moves animals out of the shelter.  She used the word “shameful” to express her opinion of the 
few dissenting Trap Neuter Release votes (June meeting), citing the program as lifesaving and pointing out 
PACC’s lack of resources for meeting community needs.  Ms. Shuman said she appreciates the 
suggestions to help dogs at PACC, but said that cat conditions are often overlooked and need improvement 
also.  She requested cats be on the agenda.  She suggested the Committee offer solutions, not just 
demands; cautioned that low resources make issues hard to address; and cautioned that pressure to achieve 
certain improvements could result in what she called heavy handed marking.  She went on to give 
examples of approximately eight animals that were marked for euthanasia for different reasons that 
included hair loss, pregnancy, jumping a fence, being overweight and ringworm.  
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Ms. Mendelsohn referred to her service dog, Hope, and said Hope was a rescue animal from a rescue that 
also breeds.  She said the breeder would not use a rescue animal for breeding.  She encouraged the 
Committee to let more rescue groups take animals (from PACC) or there will be more euthanasia. 
 
Ms. Velen said there are a number of issues that different animal welfare agencies don’t agree on, but they 
all agree that mandatory SN is not a solution.  She said mandatory SN makes people afraid to bring in their 
animals for vaccinations and veterinary care; drives down licensing; increases euthanasia; and is difficult 
to enforce.  She added that the ordinance got out of hand.  She said it would be nice for the list of 22 items 
to be on the agenda, but added that the cat conditions are worse. 
 

11. Announcements and Schedules 
 
Mr. Janes said PACC’s Christmas in July adoption event will be this Saturday, and added that the Center is 
attempting to have 90 percent of the adoptable animals altered for the event, so that the animals are ready 
to go to their new homes.  

 
12. Next Meeting – August 21, 2014 
 

There was no discussion on this item. 
 
13. Adjournment 
 

The meeting adjourned at 7:47 pm 



NOTICE  
PUBLIC MEETING OF THE  

PIMA COUNTY ANIMAL CARE ADVISORY COMMITTEE 
July 17, 2014 – 5:30 p.m. 
Pima Animal Care Center  
4000 N. Silverbell Road  
Tucson, Arizona  85745 

Admin Building 
 (520) 243-7729 

 

 
 
 
 
 
Functions of the Committee 

1. Serve in an advisory capacity to the Board, and to the Manager of the Pima Animal Care Center; and 
2. Review and evaluate the operations of the Center to make recommendations in writing to the Board for the formulation of guidelines to assure that: 

A.  The Center's operations are conducted in the best interest of the public health and safety; and 
B.  The Center keeps pace with the most modern practices and procedures of animal care and welfare; and 

3. Review complaints from the public concerning policies of the Center and make recommendations for resolution to the proper authority. 
 

AGENDA 
1. Call to Order 

• Roll Call 
• Establishment of Quorum and Pledge of Allegiance 

2. Adoption of the Minutes of the June 19, 2014 Meeting   
3. Call to the Audience 
4. Manager’s Report 
5. Old Business 

• Representative of the Disabled Community on the Committee 
• Ideas to Increase the Number of Pima Animal Care Center Officers 
• Proposed Ordinance Change to Amend Pima County Code 6.04.180 Adding Further Conditions For Releasing Pets  
• Schedule, Number and Training of DOC Inmates 

6. New Business 
• Free Adoptions 
• Customer Service 
• Progress Report-Shelter Managers-Chief of External Affairs, Chief of Operations, Shelter Manager 
• Update on Volunteer Program 
• Advisory Committee Executive Secretary’s July 1, 2014 memorandum RE: June 2014 Meeting Feedback and Update  
• Mandatory Spay / Neuter 
• Animal Care Center Related Road Signage 

7. Animal Welfare, Dangerous Animal Cases and Holds for the Month of June 
 Welfare Dangerous Dogs 
 A14-147871 A14-148010 A14-142572  
 A14-149258 A14-149591 A14-142428  
 A14-147164 A14-149947 A14-149422  
 A14-148758 A14-149815 A14-146202  
 A14-148624 A14-150230 A14-139271  

8. Donations:  A total of 1,301 individuals gave a total of $30,389 in donations during the month of June. 
9. Complaints and Commendations:  Five complaints and one commendation were received by staff during June. 
10. Call to the Audience 
11. Announcements, Schedules and Proposed Agenda Items 
12. Next Meeting – August 21, 2014 
13. Adjournment 

 
Copies of this agenda are available upon request at the Pima County Health Department, 3950 S. Country Club Road, by calling  
243-7729 or at www.pima.gov/animalcare. 
 
Should you require ADA accommodations, please contact the Pima County Health Department at 243-7729 five (5) days prior to the 
meeting. 
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1. Call to Order 

 
Mr. Neuman called the meeting to order at 5:35 pm 
 
• Attendance 
 
Present: 
Tamara Barrick, Foundation for Animals in Risk 
Nancy Emptage, Vice-Chair, Animal Welfare Coalition 
Pat Hubbard, Humane Society of Southern Arizona 
Derek Marshall, Public Education 
Jack Neuman, Chair, PACC Volunteers 
Erin O'Donnell, DVM, Southern AZ Veterinary Medical Association 
Jane Schwerin, People for Animals in the Prevention of Cruelty and Neglect 
Kim Janes, Pima Animal Care Center, Ex-Offico   
 
Absent:  
Sophia Kaluzniacki, DVM, ASPCA of AZ, Inc 
Gail Smith, MD, Board of Health  
Angela Spencer, City of Tucson 
 
• Pledge of Allegiance 
 

2. Adoption of the Minutes of the May 15, 2014 Meeting   
 
After a brief discussion, the motion was made and seconded (Marshall/Hubbard) that the May 15, 2014 
Minutes be adopted as written.  The motion carried 6-0.  Ms. Schwerin abstained from the vote. 
 

3. Call to the Audience 
 
There were no speakers from the audience. 
 

4. Manager’s Report 
 
Kim Janes, Pima Animal Care Center (PACC) Chief of External Affairs, addressed the Committee. Mr. Janes’ 
new assistant Michael Schlueter was reintroduced and venue specific information was shared.  Mr. Janes talked 
about the three-month ASPCA Rachel Ray Challenge.  Last year PACC had 3,046 live releases during the same 
time frame and needs a daily average of 33.11 to achieve that total again.  PACC is averaging 42.9 per day 
during the first 18 days of the Challenge, but would need 54.35 per day to achieve the goal of 5,000 by the end 
of August.  During May 2014 PACC had a live release rate of 80 percent, with a year-to-date rate of 76 percent.  
In March 2014 the average live release rate was 35.97; in April it was 33; and in May it was 41.2.  Discussion 
turned toward grading performance in the ASPCA Rachel Ray Challenge.  There are five divisions in the 
Challenge.  In each division the best at improving live releases, according to their formula, is awarded $25,000; 
best overall is worth $100,000; and there are other monetary incentives.  Discussion brought out that PACC’s 
average cost per outcome is approximately $115, per Mr. Janes.   
 
 
 
 
 

Draft 
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5. Old Business 

 
• Ideas to Increase the Number of Pima Animal Care Center Officers 
 
Mr. Neuman discussed that enforcement numbers are down.  Mr. Janes responded that there have been less 
welfare responses; however, they have been more complicated and time consuming.  Item to be continued to 
next meeting. 
 
• Schedule, Number and Training of Department of Corrections Inmates 
 
Mr. Janes reported that the current contract with the Arizona Department of Corrections (DOC) calls for 14 
inmates in the morning and eight in the afternoon, but DOC has struggled to provide these numbers and the 
typical crews are 10 or 11 in the morning and six or seven in the afternoon.  Staff is exploring options, 
including County inmates, to provide a sufficient cleaning workforce.  Mr. Neuman asserted that every kennel 
is not being cleaned every day, stating that recently a number of times in the B Room animals were missed, not 
getting their kennel cleaned and not getting fed.  Mr. Janes stressed that the standard is that animals are fed 
every day and have their kennel cleaned at least once per day; and he encouraged volunteers to continue to 
bring these issues up as they see them.  Mr. Neuman commented that Ms. Kristen Barney, Chief of Operations, 
told him that staff cannot get their jobs done because of numerous interruptions from volunteers.  He expressed 
concern that he doesn’t want an “us versus them” dynamic between volunteers and staff.  Ms. Emptage 
interjected that she has recently received a large volume of e-mails from volunteers, and requested that the 
volunteers go through Mr. Neuman as their representative in lieu of multiple members of the Committee.  
 
• Tucson Kennel Club Advisory Committee Representative Pat Jacobs 

 
Mr. Janes indicated that the Tucson Kennel Club has officially designated Mr. Jacobs as their representative on 
the Committee, and his appointment information has been sent to the Clerk of the Board for the Board of 
Supervisors’ ratification of appointment at their July 1 meeting.  Once appointed by the Board and Mr. Jacobs 
completes the Loyalty Oath of Office, he will be an official member of the Committee.  Mr. Jacobs was present 
for the meeting. 

 
6. New Business 

 
• Committee Access to the Pima Animal Care Center Manager  

 
This item was brought up by Mr. Neuman (after the Pledge of Allegiance) in relationship to attendance.  He 
asserted that the actual manager of PACC is not present for the Advisory Committee meeting.  Recently PACC 
managerial duties were split between Mr. Janes and Ms. Barney.  Mr. Neuman, referring to the by-laws, cited 
that the Committee serves in an advisory capacity to the Manager of the Pima Animal Care Center, who is 
designated to serve as an ex-officio member of the Committee, and therefore contended that Ms. Barney, who 
is the active manager at PACC, should be present for Committee meetings.  Committee members expressed 
concern that answers to questions could take a long time in the current managerial dynamic.  Mr. Janes said 
there should be no difference in answer flow, in that if an answer is available it is given, and if an answer is not 
known immediately, then it will be researched and brought to the Committee.  He also asserted that he is the 
PACC Manager for the purposes of the Committee, as assigned when the duties were split. 
 
The motion was made and seconded (Schwerin/Marshall) that the Committee requests Ms. Barney attend the 
Committee meetings.  The motion carried 7-0. 
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• Advisory Committee Meeting Venue 
 

Ms. Emptage bought up that she felt the Committee meetings should be held at PACC.  Mr. Janes pointed out 
that changes are being made, with forums and discussions being held about animal welfare, not just inside the 
PACC facility, but in all areas.  He continued that he is open to discussion on the Committee’s role and input. 
 
The motion was made and seconded (Neuman/Hubbard) that the primary Committee meeting location be at 
PACC, except when circumstances warrant differently.  The motion carried 7-0. 
 
• Staff Requesting Committee Support of Community Cat Project Contract 
 
Mr. Janes indicated staff is in the final stages of forming an agreement with Best Friends Animal Society to 
provide for an infrastructure for a community cat trap, neuter and return (TNR) project, which is a shift from a 
trap and kill route.  Best Friends will trap and receive community cats brought to the shelter, take them to be 
neutered and return them to where they came from.  Ms. Emptage expressed concern for cats being returned to 
areas where homeowners do not want the cats present.  Mr. Janes said the program includes an infrastructure to 
help address community concerns. 
 
The motion was made and seconded (Hubbard/Neuman) that the Committee support this project contract.  The 
motion carried 5-2 (Emptage, Schwerin – opposed). 
 
Ms. Emptage requested mandatory spay and neuter be an agenda item at the next meeting. 
 
• Staff Requesting Committee Support of Proposed Ordinance Change to Amend Pima County Code 

6.04.090 and 6.04.180 to Allow Release of Unclaimed, Unaltered Animals to a Duly Incorporated Humane 
Society or Other Nonprofit Corporate Organization Devoted to the Welfare, Protection and Humane 
Treatment of Animals 

 
Mr. Janes indicated the Pima County Attorney’s office requested that the code be change to allow for unaltered 
animals to be transferred to a humane society or other nonprofit animal welfare organization, subject to the 
same animal altering requirements.  Currently the only outcomes specified in code are adoption and euthanasia; 
and currently the code does not allow for unaltered animals to leave the facility.  The change streamlines and 
cleans up the release of animals to rescue partners.  Ms. Emptage voiced concern that in the past a rescue 
organization provided animals for veterinary training, which is not placing an animal in a suitable home.  Mr. 
Janes pointed out that neither the current code nor the proposed ordinance can prevent that potential problem, 
and if such a practice is discovered, then PACC would cease its relationship with the organization.  Ms. 
Schwerin expressed concern that ownership is transferred without alteration; there is no proof of sterilization; 
no inspection of records; no monitoring or inspection.  In response to a question Mr. Janes said there is a 
process to confirm the organization is valid, but it doesn’t involve inspection.  It was also pointed out that Ms. 
Schwerin is reworking these codes and will have a proposal in the near future.  Mr. Janes requested the 
committee move to recommend the proposed ordinance to the Board of Supervisors.   
 
The motion was made and seconded (Hubbard/O'Donnell) that the Committee move to recommend the 
proposed ordinance as requested by Mr. Janes.  The motion carried 4-3: (Barrick, Hubbard, Marshall, 
O'Donnell – for) (Emptage, Neuman, Schwerin – opposed). 
 
• At Large Animal Attacks and Vet Care 

 
Ms. Emptage shared knowledge of a number of instances where individuals are walking their dogs on a leash 
when an at-large dog, typically pit bull or sheppard mix, attacks the owned dog.  The attacking dog runs away.  
She voiced concern over the veterinary costs for the dog owners and the process to hold dog owners responsible 
for expenses caused by their loose dog.  She posed the questions what can be done; what do we tell people?  
She indicated PACC typically does not respond to at-large dog complaints.  Mr. Janes indicated PACC 
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responded to 57 animal attacks in May, but an in-progress attack is more of a priority than one that is over.  Ms. 
Emptage asked about the national standard for enforcement officers and Mr. Janes said he would seek out that 
information.  

 
• Tent Utilization 

 
Mr. Neuman inquired about tent utilization.  Mr. Janes indicated there are 40 kennels not in use.  The usage was 
cut back in response to noise complaints.  Additionally in the summer heat, the temperature has also been a 
concern.  No new tent noise complaints have been lodged in the last week, and staff is pursuing solutions to 
facilitate permanent full occupancy.   
 
• Committee Recognizing Pima Animal Care Center Staff 

 
Ms. Emptage initiated discussion, saying staff needs a pat on the pack, and suggesting some type of employee 
recognition.  Discussion brought out that the Committee had a high level of appreciation for staff; however, 
although awards and recognitions lift some up, they also can draw ire from others.  Mr. Janes briefly touched 
on the Department’s “Happy Gram” peer recognition and said he would be sure to pass on the Committee’s 
appreciation of staff.  
 
• Representative of the Disabled Community on the Committee 
 
There were no prospective representatives of the disabled community present seeking a position on the 
Committee.  Staff will check on the individual expected to address the Committee. 
 
• Use of Kennels (specifically change to front adoption kennels to include reasoning behind which dogs get 

individual kennels and plans for individual kennels for all) 
 
Mr. Neuman spoke about the adoption row kennels that are being utilized as 18 larger two sided kennels 
instead of 36 kennels.  He reported hearing two different reasons for this practice, one was safety and the other 
was dogs are be more likely to be adopted out of the bigger kennels.  However, he argued this practice has a 
negative impact in the other kennels, including safety issues and lesser likely adoptions for animals grouped 
together, as well as the feeding issues (next item).  Mr. Janes pointed out that increased adoption numbers, from 
33 per day in April, to 41 in May, to 43 so far in June, have been in conjunction with going to the practice in 
discussion.  Mr. Neuman requested to know where the dogs were adopted from.   Mr. Janes acknowledged that 
there is stress for the animals, but pointed out that fewer animals have to die than did six months or a year ago.  
He concluded by saying we do need to continue to work on this. 
 
•  Feeding of Dogs 
 
Mr. Neuman stated that it is an ongoing practice to feed multiple dogs together when they are kept in the same 
kennel.  He said fights break out and some animals don’t eat.  Staff has informed him that the statistics don’t 
show dogs are fighting; however, if staff is not present to witness the fight, then it will not be recorded in the 
statistics.  Mr. Neuman said he recently went to PACC ten times during feeding time and there were fights 
every time, but staff was not present to witness the fights he observed.  Mr. Neuman requested this issue be 
addressed.  Suggestions included reconsidering the kennel usage practices on adoption row (item above); 
rotating animals into the adoption rows kennels; and feeding dogs while on their walks. 
 
As part of new business, Mr. Marshall requested PACC signage on Interstate 10 and the reevaluation policy for 
animals returned by adopters, for behavioral issues, be agenda items at the next meeting. 
 

7. Animal Welfare, Dangerous Animal Cases and Holds for the Month of May 
 

There was no discussion on this item. 
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8. Donations: 1,330 individuals gave a total of $24,936 during the month of May. 

 
Mr. Janes indicated this is only monetary donations. 
 

9. Complaints and Commendations:  Three complaints and one commendation were received by staff during May. 
 
There was no discussion on this item. 

 
10. Call to the Audience 
 

There were three speakers from the audience: Cathy Neuman, Marcie Velen and Mariana Parker. 
 
Ms. Neuman said she volunteers at PACC four to five days a week a sees issues like the group feeding of dogs.  
She said there is a dog fight every day. Sometimes the volunteers identify a thin dog that hasn’t been eating, but 
sadly it takes days to notice and the dog is half starved.  The group feeding practice needs to be addressed.  She 
echoed Mr. Neuman’s comments (New Business – Use of Kennels) saying the adoption row kennel practice 
causes a loss of 18 kennels.  She told about finding a small dog, Osito, cowering in a kennel with larger dogs.  
The small dog had a wrap on his mid-section.  The wrap was around his penis, which was severely swollen.  
The dog had stitches that were ripped open and was bleeding.  Ms. Neuman took Osito to Dr. Wilcox who 
indicated there was no record of how or why Osito was in the condition Ms. Neuman found him, and added that 
her intervention saved the dog’s life. 
 
Marcie Velen, from No Kill Pima County, said that cats, due to the layout of PACC, do not get nearly as much 
traffic and attention.  Her point was that issues with dogs are also issues with cats; they just go unseen more.  
She also said she works the Help Desk and in approximately four weeks the Help Desk has successfully 
encouraged 45 diversions and received a matching pledge of up to $2,500 for the Help Desk.  
 
Mariana Parker, also a volunteer at PACC, spoke about difficulties in getting animals out to rescue groups in a 
timely manner.  She said animals requiring medical care are not being cleared in time.  Ms. Parker read a 
statement from a rescue partner regarding Wiggles the boxer.  The rescue partner was at PACC one morning to 
pick up the dog and requested Wiggles’ legs get rewrapped since the dog removed the bandages and was biting 
at the open wounds.  The person was told that it would be done in the afternoon.  The person was also told she 
couldn’t take the animal because he wasn’t cleared by Dr. Wilcox who wasn’t present.  After much effort the 
dog was finally released.  Another example given was an attempted rescue of a cat with an injured eye.  It took 
two weeks for the rescue group to get the cat.  Mr. Parker added that there is an issue concerning watering 
animals in the back where water buckets are used.  She said a volunteer observed an employee fill a bucket 
with a high powered hose through the chain link, soaking the kennel and dogs in the process.  Ms. Parker 
requested the watering procedure be addressed to prevent this.    
 

11. Announcements and Schedules 
 
Mr. Janes: The art auction scheduled for June 19 has been postponed.  Ms. Hubbard: The Humane Society is 
providing a distemper/parvo vaccination clinic on June 28 on Roger Road starting at 7:00.  Mr. Neuman: There 
is a roller derby event Saturday benefitting an animal welfare organization.  

 
12. Next Meeting – July 17, 2014 
 

There was no discussion on this item. 
 
13. Adjournment 
 

The meeting adjourned at 8:05 pm 



PIMA ANIMAL CARE CENTER 
ADVISORY COMMITTEE

JUNE 2014 OPERATIONAL REPORT

TUCSON COUNTY TOTAL TUCSON COUNTY TOTAL TUCSON COUNTY TOTAL DELTA  %+/-
SHELTER OPERATIONS

ALL ANIMALS HANDLED
DOGS 736 589 1,325 8,220 7,314 15,534 8,586 7,816 16,402
CATS 457 277 734 4,923 3,128 8,051 5,963 3,456 9,419

OTHERS 43 32 75 308 439 747 243 529 772
TOTAL ANIMALS HANDLED 1,236 898 2,134 13,451 10,881 24,332 14,792 11,801 26,593 -2261 -9%

Live Animals Handled 1,128 837 1,965 11,998 9,813 21,811 13,160 10,484 23,644 -1833 -8%
IMPOUNDED ANIMALS
ADOPTED

DOGS 292 277 569 2,883 2,582 5,465 2,387 2,271 4,658
CATS 202 92 294 1,243 905 2,148 872 617 1,489

OTHER 9 0 9 43 14 57 30 3 33
TOTAL ADOPTED 503 369 872 4,169 3,501 7,670 3,289 2,891 6,180 1490 24%

RETURNED TO OWNER
DOGS 75 46 121 880 665 1,545 960 847 1,807
CATS 6 2 8 73 61 134 93 69 162

OTHER 0 0 0 7 13 20 4 9 13
TOTAL RETURNED 81 48 129 960 739 1,699 1,057 925 1,982 -283 -14%

RESCUED
DOGS 67 54 121 1,171 1,360 2,531 1,338 1,165 2,503
CATS 65 40 105 1,072 665 1,737 1,110 577 1,687

OTHER 1 3 4 67 48 115 9 43 52
TOTAL RESCUED 133 97 230 2,310 2,073 4,383 2,457 1,785 4,242 141 3%

*TOTAL LIVE RELEASES 717 514 1,231 7,439 6,313 13,752 6,803 5,601 12,404 1348 11%
**TOTAL LIVE RELEASE RATE 80% 76% 64%

EUTHANIZED
DOGS 137 119 256 1,915 1,724 3,639 2,783 2,503 5,286
CATS 106 71 177 1,532 1,009 2,541 2,909 1,774 4,683

OTHER 3 7 10 37 78 115 54 84 138
TOTAL EUTHANIZED 246 197 443 3,484 2,811 6,295 5,746 4,361 10,107 -3812 -38%

(-)Owner Requsted Euthanasia 142 2,047 3,084
Adjusted Total Euthanasia 301 4,248 7,023

***EUTHANASIA RATE 20% 24% 36%

OTHER 384 275 659 1,720 1,260 2,980 1,840 1,488 3,328 -348 -10%

ENFORCEMENT OPERATIONS
Welfare Responses 268 114 382 2552 1170 3722 3173 1514 4687 -965 -21%

ENFORCEMENT CALLS FOR SERVICE 1,410 844 2,254 17,853 11,075 28,928 19,438 12,300 31,738 -2,810 -9%

LICENSING OPERATIONS

ALTERED 3,856 4,296 8,152 43,226 54,787 98,013 44,072 57,294 101,366
UNALTERED 264 305 569 2,947 3,882 6,829 3,387 4,496 7,883

OTHER 89 93 182 860 1,169 2,029 1,099 1,333 2,432
TOTAL SOLD 4,209 4,694 8,903 47,033 59,838 106,871 48,558 63,123 111,681 -4,810 -4%

YEAR TO YEARTHIS MONTH THIS YEAR TO DATE LAST YEAR TO DATE

*Total Live Releases(TLR)=Total Adopted+Total Returned+Total Rescued
**Live Release Rate=TLR/(TLR+Adjusted Total Euthanasia)
***Euthanasia Rate=(Adjusted Total Euthanasia)/(TLR+Adjusted Total Euthanasia)
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ORDINANCE    2014 — ________ 

 
 
AN ORDINANCE OF THE BOARD OF SUPERVISORS OF PIMA COUNTY, ARIZONA, 
RELATING TO ANIMALS; AMENDING THE PIMA COUNTY CODE BY AMENDING 
CHAPTER 6.04, ANIMAL CONTROL REGULATIONS  
 
THE BOARD OF SUPERVISORS OF PIMA COUNTY, ARIZONA, FINDS THAT: 
1) The Board of Supervisors of Pima County, Arizona, has authority under 

A.R.S. § 11-1018 to adopt animal control regulations.   
2) It is in the best interests of the County to reduce its homeless animal populations by 

amending certain provisions of the Pima County Code to permit the Pima Animal 
Care Center:  
a) to transfer unaltered, unclaimed animals to duly incorporated nonprofit animal 

welfare organizations for sterilization and adoption into suitable homes; and  
b) to participate in programs providing for the trapping, sterilization, and return of 

healthy community cats. 
 

THEREFORE, BE IT ORDAINED BY THE BOARD OF SUPERVISORS OF PIMA 
COUNTY, ARIZONA: 
 
SECTION 1. Title 6, Section 6.04.180 of the Pima County Code is amended to read as 
follows: 
 

Chapter 6.04 
ANIMAL CONTROL REGULATIONS 

 
*** 

 
Section 6.04.180 Disposition of animals. 

A. Any animal forfeited, abandoned, ownerless or unclaimed, and any other 

animals to be disposed of by the county enforcement agent, shall be:  

1. placed by adoption in a suitable home or 

2. humanely destroyed.  ; or 

3. transferred to a duly incorporated humane society or other nonprofit 

corporate animal-welfare organization devoted to the welfare, protection 

and humane treatment of animals.  Transferred animals shall be placed 

by adoption in a suitable home after first being sterilized; or shall be 

humanely destroyed; or may be released as part of a community cat 

program. 
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B. The Pima Animal Care Center shall verify that any organization that receives 

animals under subsection (A)(3) is primarily organized for the pursuit of animal 

welfare activities, is actively engaged in those activities, and complies with the 

sterilization, placement, and all other applicable provisions of this section, this 

chapter, this title, and other applicable laws. Such verification shall include 

announced and unannounced inspections of the organization’s facilities and 

records. The Pima Animal Care Center may repossess any animals and their 

offspring from any organization that is not in compliance with these conditions, and 

shall repossess these animals if the organization or its personnel violate cruelty 

laws. Any organization wishing to receive animals must agree in writing to the terms 

of this subsection.  

C. For the purposes of this section, a “community cat program” means a 

program in which healthy, free-roaming cats are sterilized, vaccinated against 

rabies, ear-tipped, and returned to the location where they were found. 

* * * 
 

 SECTION 2. This Ordinance is effective 30 days after the date of adoption. 
 
PASSED AND ADOPTED by the Board of Supervisors, Pima County, Arizona, this 

_____ day of _______________, 2014. 

 
 
 
______________________________      _____________ 
Chair, Pima County Board of Supervisors         Date 

 
 
ATTEST: 
 
 
____________________________________ 
Clerk of the Board 
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APPROVED AS TO FORM: 
 
 
____________________________________ 
Deputy County Attorney 
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July 14, 2014 
 
 
Chair and Members, Pima Animal Care Center Advisory Committee 

 
RE:   July 17, 2014 Advisory Committee Agenda Items: 

• Pima County Ordinance 6.04.180 
• Progress Report-Chief of External Affairs, Chief of Operations, Shelter Manager 
• Volunteers 

 
Dear Chair and Members, 
 
An amended version of Ordinance Proposal 6.04.180 is provided for your consideration and support.   
 
The following report and associated attachments regarding PACC status, leadership responsibilities and 
organization are provided for your information.  

As you may recall, on May 9, 2014, Dr. Francisco Garcia contacted you to advise you of additional 
resources to be added to Pima Animal Care Center.  In particular, he reported: 

“Effective May 12, 2014, I have separated the leadership functions at PACC into two broad areas.  The 
first is to create a position of Chief of External Affairs which will be responsible for inter-jurisdictional 
relationships, financial operations, external stakeholder engagement and policy development.  I am 
grateful that Kim Janes has taken on this challenge which will call upon his vast experience building 
relationships with the city and towns as well as the myriad of community stakeholders.  The second new 
role is that of Chief of Operations.  This individual is tasked with day to day operational over site for 
PACC including shelter operations, enforcement, licensing, live release, clinical services, volunteer 
coordination and outreach. Kristin Barney has accepted this assignment on a temporary basis for the 
next six months.  She is an ideal candidate for this interim position because of her previous professional 
work and her experience developing staff.  Although their official County title will not change, their 
functional title and responsibilities have been redefined.”  
 
In implementing this change, staff updated the attached organizational structure and developed the 
attached functional job descriptions for the Chief of Operations and the Chief of External Affairs.  As 
you will notice, the realignment of duties bifurcated the numerous responsibilities placed on a single 
position through meeting the more than full time Center management needs on campus with the Chief of 
Operations while assigning to the Chief of External affairs the responsibility to serve with and support 
the Advisory Committee and other community partnerships as well as effectively manage inter-
jurisdictional, external department and internal County support services necessary to keep up with the 
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very welcome but swiftly expanding service demands being placed on enforcement, licensing, shelter, 
clinic and outreach operations. 
 
Though the transition into the new leadership structure is still a work in progress, some of the significant 
accomplishments include: 

1. May and June monthly live release rate sustained at 80%. 
2. Caring for, treating and rehabilitating record numbers of animals each day. 
3. Initiated the sterilization of unaltered forfeited pets as soon as possible, also known as pre-alter, 

so they can go home the day they are adopted 
4. Negotiating with County Corrections to contract with it to replace current inmate and vendor 

cleaning crews with County inmate cleaning crew. Projected start date for County crew is no 
later than December 1, 2014. 

5. Improved staff recognition program.  
6. Established recurring volunteer forums. 
7. Successful implementation of the Challenge. 
8. Added air conditioning to the tent. 
9. Conducted extensive negotiations and completed the Community Cat Program contract with Best 

Friends Animal Society;  scheduled to be presented to the Board of Supervisors at their August 5 
meeting with an implementation date of September 5, 2014. 

10. Developed a proposed Pima County Ordinance change to allow PACC to participate in 
progressive animal welfare non lethal animal management solutions.  Staff is soliciting input on 
the change from citizens and stakeholders and is advertising in the Daily Territorial on July 18 
and 21 prior to being considered by the Board of Supervisors at their August 5, 2014 regularly 
scheduled Board meeting.  

11. Developing a comprehensive animal care ordinance change. 
12. Initiated discussions with cities and towns to initiate a jurisdiction coordinating council.  First 

meeting with city and town managers or their representatives scheduled August 27, 2014. 
13. Completed a comprehensive review and update of four (4) city and town inter-governmental 

agreements. 
14. Added recurring staff section presentations to the Advisory Committee. 
15. Developing and providing Bond related background information and educational feedback to 

cities and towns elected officials and staffs, citizens, stakeholders and partners. 
 
Key events facing the Center over the next few months include: 

1. Win the Challenge by August 31, 2014. 
2. Initiate Community Cat Program by September 5, 2014. 
3. Achieve 90% live release rate by October 2014. 
4. Complete and present to the Board of Supervisors and to the cities and towns where applicable a 

comprehensive animal care ordinance change by January 31, 2014. 
5. Collaborate with other jurisdictions to develop modern animal care statutes and implement those 

practices by July 2015. 
6. When the Bond passes, complete design, develop and construct the new Pima Animal Care 

Center by November 2018. 
 
The Health Director will reassess the effectiveness of this structure with in six months. 
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The attached Volunteer program data report is provided for your information. 
 
Should you have any questions, please contact me at 243-7776 or by email at kim.janes@pima.gov  
 
Thank you again for your service on the Committee. 
  
Respectfully, 
 
  
 
Foid K. Janes 
Executive Secretary 
 
 

mailto:kim.janes@pima.gov
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Functional Job Description 
Animal Care Center Chief of External Affairs 

Pima Animal Care Center 
 
SUMMARY: Chief of External Affairs is responsible for inter-jurisdictional relationships, 
financial operations, external stakeholder engagement and policy development. . 
 
Functions: 
 
Plans, organizes and manages all external animal care activities including fund development, 
foundation support, external community and jurisdictional relations and policy development; 
Serves as the Center’s Public Information Officer; 
Coordinates appropriate, timely replies to elected official, contracted cities and town, special 
interest groups and the general public request for information or complaints; 
Develops and assists stakeholders, cities, towns and partners develop new or amended animal 
care related legislation; 
Serves as the ex officio member of the Pima Animal Care Center Advisory  
Manages and monitors the Center’s budget; 
Develops and completes intergovernmental agreements with cities and towns requesting PACC 
services; 
Represents the County on animal care related initiatives and issues with cities and towns 
Represents the Center at community coalition meetings and activities; 
Coordinates with the Chief of Operations to investigate and resolve all complaints and claims 
against Pima Animal Care Center policy and/or staff members; 
Manages fund development and foundation support for the Center; 
Evaluates program effectiveness and recommends new or revised policies and services. 
 
Provided to:  
Supervisor: Dr. Francisco Garcia, Director             _________ 
       Date 

http://www.pima.gov/health


Chief of Operations 
Revised: 9/2/2014 
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Functional Job Description 
Animal Care Center Chief of Operations 

Pima Animal Care Center 
 
SUMMARY: Plans, organizes and manages the day to day administrative and operational 
functions of animal care operations, management, services and activities within Pima County. 
 
Functions: 
 
Plans, organizes and manages all animal care activities including field, kennel and clinical 
operations, licensing activities, public education and administrative services; 
Administers the County rabies control program and enforces all animal and rabies control 
ordinances; 
Insures the safe and proper handling and care of impounded animals; 
Directs and evaluates the activities of veterinarians and contracted veterinarians providing 
veterinary services to the County’s animal care activity/facilities; 
Documents the identification of rabies in impounded or found animals, and assures proper 
notification to local/state health agencies, individuals who have been in contact with rabies-
infected animals and their physicians and health-care agencies; 
Provides information to the news media concerning animal care issues and services; 
Provides input to the Chief of External Affairs as necessary to address elected officials, special 
interest groups and the general public in responding to questions and the development of new 
legislation directed at animal care issues; 
May serves as ex officio member of the Pima Animal Care Center Advisory Board in the 
absence of the Chief of External Affairs; 
May provide input to the Chief of External Affairs on City and County budgets for the Animal 
Care Center; 
Trains supervisory personnel and evaluates the performance of professional staff; 
Coordinates with the Chief of External affairs to investigate and resolve all complaints and 
claims against Pima Animal Care Center policy and/or staff members; 
Evaluates program effectiveness and recommends new or revised policies and services. 
 
Provided to:  
Supervisor: Dr. Francisco Garcia, Director             _________ 
       Date 

http://www.pima.gov/health


Shelter Operations Manager 
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Functional Job Description 
Shelter Operations Manager 
Pima Animal Care Center 

Shelter 
 
SUMMARY: Manages the operation and supervises the staff of the Pima Animal Care Center 
(PACC) Shelter. 
 
Functions: 
 
Directs, manages, supervises, coordinates and monitors all procedures involved in PACC Shelter 
operations including the receiving, maintenance, quarantine, fostering, euthanasia, other 
disposition and rabies testing of impounded animals, including all husbandry procedures to 
ensure humane and safe handling of all animals; 
Manages PACC Shelter operations including facility maintenance, kennel and cage cleaning and 
maintenance, and sanitation to protect staff and public safety and the humane treatment of 
animals; 
Insures medical directives including euthanasia, shots and micro-chipping and legal requirements 
are followed for animals’ intake, housing and disposition; 
Manages the requisition, procurement, inventory, employment and/or use, maintenance and 
operator training for vehicles, materials, tools and equipment necessary for the animal shelter 
operations; 
Recommends and monitors outside contractors providing goods and services related to animal 
care animal rescue and facility maintenance; 
Oversees Shelter staff hiring, discipline and related personnel actions, supervises staff and 
evaluates 
performance; 
Prepares and submits routine, recurring and special reports regarding work unit production and 
administrative needs; 
Directs, plans, organizes and implements initial and recurring training for PACC Shelter staff 
and volunteers; 
Manages, establishes, revises and implements work unit procedures and develops 
recommendations for policy changes for consideration by senior management; 
Maintains effective and productive working relationships with volunteers, animal rescue/welfare 
groups, other departments and agencies to promote and increase animal adoptions; 
Makes recommendations for resolution of safety problems and requisite staff safety training; 
Provides information regarding animal control procedures, rules, laws, regulations and PACC 
Shelter operations, to staff, other agencies, the news media and the public; 

http://www.pima.gov/health


Shelter Operations Manager 
Revised: 9/2/2014 

Creates and maintains manual and computer-based records and databases on PACC Shelter 
operations and compiles, analyzes and submits routine, recurring and special reports; 
Investigates and recommends actions, in response to public complaints, about PACC Shelter 
staff actions, policies and/or procedures; 
Supervises, coordinates and monitors the storage, security, use and disposal of chemicals and 
pharmaceuticals by PACC Shelter staff and assures compliance with applicable federal, state and 
local laws, rules, regulations and standards; 
Assists in the preparation, monitoring and management of the PACC budget; 
May act as unit or departmental representative to various committees and working groups; 
May testify in court on cases pertaining to animal control activities and PACC Shelter 
operations; 
May manage, plan, organize, implement and maintain effective animal fostering and adoption 
programs; 
May act as the Center Manager or Live Release Manager in their absence; 
May serve as a safety officer for the Shelter, ensuring the safety of the facility and equipment, 
compliance with OSHA, EPA, Risk Management and other applicable rules, regulations and 
standards, by performing inspections, checking equipment for proper functioning and reviews 
accident reports. 
 
Provided to:  
Supervisor: Kim Janes, Manager             _________ 
      Date 







Volunteer Data—PACC Advisory Committee Meeting- 6/19/2014 
 
How many volunteer applications, by month, has PACC received from the community 
January 1, 2014 to present? 
January - 84 
February - 60 
March - 67 
April - 39 
May - 30 
June – 91 
 
How many volunteer open houses, by month, have been held since January 1, 2014?  
January - 7 
February – 6 
March - 4 
April - 4 
May - 3 
June – 3 
July- 3 
 
How many volunteer training classes, by month, (stage 1 & 2) have been given since 
January 1, 2014? 
January - 7, 8 
February – 4, 4 
March – 3, 3 
April – 3, 3  
May – 3, 3 
June – 3, 3 
July- 4, 4 
 
Who facilitated the volunteer open houses and training classes? 
Jan. 2014 to May 2014: Interns Matt West, Alex Norman 
June: Volunteer Coordinator Andrew Stocker 
7/2014- : V.C. and new intern 
 
 
How many volunteers have come on board, by month, since January 1, 2014?  
January - 59 
February – 26 
March – 44 
April – 28 
May – 17 
June – 50 
 
 
 



 
 
 
What are the throughput percentages, percentage from one stage to the next; i.e., open 
house participant>application>volunteer?   
 Open House to Application Application to Volunteer Open House to Volunteer 

January Data Missing 70% Missing 

February 78% 43% 33% 

March 88% 65% 57% 

April 54% 71% 38% 

May 68% 56% 38% 

June 88% 54% 48% 
 
 
What are the planned open house/training dates for the next 6 months? 
4 of each in July, 3 to 4 of each for rest of year 
O.H. Dates: 7/4 10:15am, 7/6 12pm, 7/19 9am, 7/21 5pm 
Training 1: 7/5 7:30am, 7/12 9:30am, 7/16 5pm, 7/26 7:30am 
Training 2: 7/6 7:30am, 7/13 7:30am, 7/23 5pm, 7/26 10am 
Training 2- Cat Care: 7/12 10am-12:30pm; 7/13 7:30-10am; 7/23 5-7:30pm; 7/26 10-
12:30pm 
 
 
What types of training for present volunteers is being planned and what will the 
time/dates be? 
Adoption Concepts Workshop: 2-3 a month 
Help Desk: Once a month 
Cat Training: Begins in July; 2-4 a month 
Dr. Wilcox- Animal Health Workshop: Late Summer/ Early Fall 
 
 
 
 
 



7/17/2014—PACCAC Data 
 
How many active volunteers we have? 
366 volunteers with at least 6 hours of service in last 4 months 
 
What are the criteria for number of hours they must serve?  
Sign-up and complete 2 shifts per month, or an equivalent of 6 hours/month 
*Enforced 8/14 
 
How many classes are being held? 
Training 1- Shelter Concepts- 3-4/month 
Training 2- Dog Walking- 3-4/month 
Training 2- Cat Care- 2-4/month 
Adoption Concepts- 3/month 
Animal Health Workshop- August 
Help Desk Training: Once a month 
Massage Training: Once a month starting in October 
 
How many volunteers are in a training/mentoring status?  
Adoptions: 5 
 
Dog Walking program to start 7/21; then expanded with gradually more depth and 
structure i.e. each day mentors have their pictures and names on ‘Walker Board’ and are 
encouraged to reach out to new volunteers.  New volunteers instructed to ask questions to 
mentors.  
 
What is the retention rate? 
Jan. ‘14- June ‘14= 224 new volunteers 
Of those 224, completed at least one shift in last 2 months= 145= 65% 
 
What are the plans to recruit and retain more?  
 
Posting flyers at surrounding local businesses and organizations (currently 11 local 
businesses carry flyers); recruiting groups that can commit to once a month/week; 
handing out flyers at off-site adoptions and outreach events (3-5 outreach events and 4 
off-site events per month); strengthening relationships with large 
organizations/corporations around Tucson- TEP, Raytheon, etc. 
 
Expanding mentorship; more comprehensive trainings; further follow-up and engaging 
new volunteers  
 
What opportunities are available? 
 
Dog Walking, Walker Board Set-Up, Adoption Counselor, Dog Walk/Adoption 
Counselor Mentor, Off-site Adoptions, Dog Recovery, Cat Care, Help Desk, Vet Tech 



Assistance, Pet Photographers, Licensing Office, Intake Phones, Picture Upload, 
Volunteer Trainings Assistance, Outreach, Groomers, Massagers, Reiki, Internships 
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July 1, 2014 
 
 
Chair and Members, Pima Animal Care Center Advisory Committee 

 
RE: June 17, 2014 Meeting Feedback and Update 

Dear Chair and Members, 
 
The following information is provided for your consideration and information.  
 
During the June 19, 2014 Advisory Committee Meeting, the Committee: 
 

• Moved and passed a request to the Health Director that the meeting be held at the Pima Animal Care 
Center (PACC) unless for special circumstances.   
 
The Health Department Director has considered and approved the request to move the meeting 
back to PACC.  In the future, the regularly scheduled meeting will be held at PACC. 

 
• Moved and passed a request to the Health Director to have PACC’s Chief of Operations (COO) regularly 

attend the Advisory Committee Meeting.   
 
The Director does appreciate the committee’s interest in having the COO present on a regular 
basis but respectfully must decline this request of the Committee.   Mr. Janes is the designated 
Executive Secretary and is responsible to be prepared for each meeting.  However, on occasion, 
the Executive Secretary will coordinate committee member requests for staff attendance due to 
specific agenda items as well as staff presentations and attendance similar to the adoption 
program presentation recently provided to the Committee.  

 
• Requested how PACC officer’s per capita compared to a national standard.   

According to the National Animal Control Association:  

“Although there is no universally accepted scientific methodology for determining the number of Animal 
Control Officers needed in a given jurisdiction, there are three models that are variously employed in 
Animal Control in determining an appropriate number of personnel. 

• Some jurisdictions have attempted to evaluate the estimated growth in residential and business 
activity to predict the need for additional personnel. 

• The use of comparative data from the NACA Data Survey factoring in population, square miles 
served, and whenever possible, enforcement responsibilities. 



 

PIMA COUNTY ANIMAL CARE ADVISORY COMMITTEE 
3950 S. Country Club Road, Suite 100 
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www.pima.gov/animalcare 

• The "calls for service” model is used primarily as a workload indicator because the data 
represents a recognizable and readily measurable demand for Animal Control service. Comparing the 
number of calls for service from one jurisdiction to another, however, can be very tenuous, because of the 
variety of calls and the response to Animal Control efforts to encourage citizens to call on any perceived 
problem. 

Determining the number of officers requires an assessment of citizen calls, officer-initiated calls, 
citations, written warnings, assisting outside agencies, the need for safety and security, a flexible beat 
structure, time spent on investigations, preventive patrol time and the specific types of service that the 
public wants and expects….. 

In most situations, NACA utilizes the "calls for service” model in determining an appropriate number of 
field personnel.” 

In FY 2013-2014, PACC has received 32,447calls for enforcement service.  During that same period, the 
29 field enforcement staff officers were able to respond to only 28,834 of those calls.  Therefore, the type, 
priority and complexity of the calls being handled allow an officer to respond to 994 calls per year.  For 
enforcement staff to respond to the demand for service, enforcement staff would need to be increased to at 
least 33 officers. 

 
• Tabled the Disabled Community representative selection.   

 
Staff contacted the remaining candidate, Ms. Helen Mendelsohn,.  She stated she had an 
emergency and was unable to attend.   She is still willing to serve on the committee.  Staff 
recommends the item be placed on the July 17, 2014 agenda. 

 
Additionally, with the addition of several new members to the Committee over the last couple of 
years and the Committee, to the best of my knowledge, never having received an orientation on how 
to conduct a public meeting, I recommend the Committee invite an expert on Roberts Rules of 
Order and other parliamentary procedures.  There is a professional organization of such 
parliamentarians with a local chapter here in Southern Arizona which offers such training.  Please 
let me know if you would like to invite an experienced practitioner and a  Professional Registered 
Parliamentarian to a future meeting to provide such a presentation.   
 
Respectfully, 
 
  
 
Foid K. Janes 
Executive Secretary 
 
 

















































































































Complaints for the Month of June 2014 
 
6-10-14 complaint called into PACC Admin 
Complaint 
Woman complained that while walking her leashed dog another dog owner, who she claims has been a source of loose 
dogs issues in the past, let his two leashed dogs go.  The loose dogs ran up to the complainant and she fell.  She 
complained about lack of a response from PACC and wants something done with the owner.  
Course/Action 
An Officer met with complainant on 6-13-14 and explained her rights in this case, regarding having the owner cited for the 
incident.  She declined having the owner cited.  She was advised she had up to a year to have the owner cited.  She 
understood and requested the officer to speak with the dog owner and explain the liabilities, regarding such incidents. The 
officer then met with the dog owner explained the leash law ordinance and the liabilities of the incident.  The owner was 
cited for not having one dog licensed. 
Resolution 
The complaint was closed. 
 
6-10-14 complaint e-mailed to Mr. Janes 
Complaint 
An individual  who is required by a court to have no pet ownership until completion of pet ownership classes, now has a 
dog. 
Course/Action 
Staff confirmed with the court that the required classes were attended.   
Resolution 
The complaint was closed. 
 
6-19-14 complaint came via Pima County D5 Office 
Complaint 
Loose dog and dead dog  
Course/Action 
Rottweiler mix impounded in general complaint area on 6-19-14; Carcass near complaint address picked up on 6-20-14 
Resolution 
The complaint was closed. 
 
6-25-14 complaint came via City Ward 2 office 
Complaint 
A large tortoise was under a car and wouldn’t move. 
Course/Action 
Officer responded – a neighbor took in the tortoise, thinking he knows where the owner lives.  Based on description, the 
tortoise is not believed to be indigenous – rescue groups discussed in case no owner is located.  Owner was located and 
retrieved tortoise. 
Resolution 
The complaint was closed. 
 
6-26-14 complaint came from Pima County Department of Environmental Quality  
Complaint 
Dead hog (Magee Rd) 
Course/Action 
Carcass picked up the next morning 
Resolution 
The complaint was closed. 
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