
Pima County Animal Care Advisory Committee 
Minutes 
October 15, 2015 
3950 S. Country Club Road  
Tucson, Arizona 85714 
 
1. Call to Order 

 
Ms. Emptage called the meeting to order at 5:32 pm 
 
• Attendance 
 
Present: 
Tamara Barrick, Pima Paws for Life 
Nancy Emptage, Chair, Animal Welfare Coalition  
Pat Hubbard, Humane Society of Southern Arizona 
Pat Jacobs, Tucson Kennel Club 
Sophia Kaluzniacki, DVM, SPCA of AZ, Inc 
Helen Mendelsohn, Disabled Community 
Jack Neuman, Vice-Chair, PACC Volunteers 
Erin O'Donnell, DVM, Southern AZ Veterinary Medical Association 
Jane Schwerin, People for Animals in the Prevention of Cruelty and Neglect 
Gail Smith, MD, Board of Health 
Marcy Flanagan, Health Department Deputy Director, New Ex-Offico 
 
Absent:  
Derek Marshall, Public Education 
 
• Pledge of Allegiance 
 

2. Adoption of the Minutes  
 
• Adoption of the September 17, 2015 Meeting Minutes 
 
Mr. Jacobs said that when he asked the architects about the greatest challenge regarding the new 
animal care facility, there were two answers, the site and the budget, but the minutes do not mention 
the site.  Ms. Schwerin pointed out she asked a number of questions of the architects because she is 
convinced overcrowding will be a problem in the new facility; and continued that one of her 
questions: things being equal, will the new facility be able to handle twice as many animals, was 
omitted.  She also asked if during the architect discussion PACC’s current cat housing unit number 
was given.  The general consensus was that it was not said during the meeting. 
 
The motion was made and seconded (Hubbard/Schwerin) that the September 17, 2015 meeting 
minutes be adopted with the two aforementioned additions.  The motion carried (10-0). 
 

3. Animal Welfare and Dangerous Animal Cases for the Month of September and Recent Holds 
Snapshot 
 
Ms. Schwerin referred to the September Welfare Report and said seven of the ten cases listed on the 
report resulted in the owners keeping or redeeming back their pets.  She said the owners all received 
criminal citations; and continued she was renewing her opposition to criminal owners being allowed 
to keep animals. 
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Ms. Emptage mentioned welfare case two refers to a veterinary report from Dr. Wilcox, but the report 
was not included.  She continued that when a report is referred to she would like the opportunity to 
have the report available for review.  Ms. Emptage expressed concern regarding welfare case four 
which involved a dog owner living in a tent in someone’s back yard, who had his Dalmatian on a tie-
out because the dog was a jumper.  The PACC officer recommended a covered kennel run and Ms. 
Emptage felt it was unrealistic to think an individual living as this one did would do as suggested.  
However, Supervisor Tenkate said the owner did get the covered kennel run and the charges were 
dismissed. 
 
Ms. Schwerin brought up that last month’s meeting did not include welfare complaints and that she 
would like an opportunity to review those August complaints not shared or discussed last month.  
Discussion also brought out that the next meeting will be largely devoted to the County Attorney’s 
Office, and that there was little opportunity to review the September report due to a holiday related 
mail delay.  Ms. Emptage requested a special packet be sent out with the Welfare Case Reports for 
August, September and October.  She also suggested a comment sheet go out with the packet.   
 

4. Call to the Audience 
 
There were no speakers at this call to the audience. 
 

5. Management Report 
 
Ms. Flanagan reported on three items.  The four-day PetSmart adoption event placed 409 pets with 
adopters, which was by far PACC’s most successful event.  An adoption fee was not charged.  If a 
standard $30 fee was charged, then $12,270 in revenue theoretically could have been generated.  
However; housing costs for those animals for an estimate of three more days to adopt them out from 
the shelter would total $24,500, so it was still operationally cost effective.  PACC has hired an off-site 
adoption coordinator, Mark Little, who has already started.  Finally the Committee is all invited to the 
October 20 unveiling of the conceptual design for the new animal care facility, which will be from 
6:00 to 7:30 pm at the Abrams building.   
 
Mr. Jacobs said he has a Kennel Club meeting at the same time as the unveiling and requested 
materials to be able to inform the kennel club about the new animal care center.  Ms. Flanagan said 
some things will be posted on the web site and items can be included in the Committee’s packet. 
 
In response to a question Ms. Flanagan said she thought the PetSmart adoption event involved six 
locations but she would need to check to be sure. 
 

6. Old Business 
 
• Procedures Related to Agenda Items 
 
Ms. Schwerin said when anyone puts an item on the agenda it is a regular item and the person who put 
it on the agenda has no special rights to control what happens after it is on the agenda.  One cannot tell 
another member they cannot speak on the item.  She continued that State law says any member may 
speak on other matters related to an agenda item. 
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Mr. Jacobs requested County Attorney clarification on the related matters statement, saying the 
statement is in the law, but direction from the Attorney General, the ombudsman and the County 
Attorney seems to be contrary. 
 
Ms. Emptage said historically any member may put an item on the agenda without going through the 
Chair; however, if it was already discussed and a vote was taken, then a member who voted in the 
minority may not bring the item back up, but one who voted in the majority may.  She asked that this 
also be addressed by the County Attorney’s Office. 
 
Ms. Emptage mentioned trying to end the meeting by 7:00 pm as is stated in the by-laws, to which 
Mr. Neuman said there are important animal welfare items discussed in the meetings and he didn’t 
want the Committee held hostage by a 7:00 pm deadline.  He added that if a strict 7:00 pm cut off is 
employed and cuts off important discussion, then he will be requesting additional meetings. 
 
• Process used by PACC to track every animal's care every day that does not include volunteers 
 
Mr. Neuman said volunteers are a substantial workforce at PACC, but the same person is not present 
every day like a full time staff member is.  Therefore relying on volunteers doesn’t provide a 
continuation of care.  Dogs can fall through the cracks.  He said the Humane Society has a system 
through which every animal is checked every day and asked if PACC is moving toward such a 
system.  Ms. Flanagan said she spoke with Chief of Operations Kristin Barney about the topic and 
PACC is having a supervisor scan every animal every day to ensure they are where they are supposed 
to be and to do a quick look over.  However, PACC still relies on volunteers, interns and students to 
bring issues to the attention of staff.  Ms. Emptage wanted the checks logged into a computer system 
and said that an animal’s medical record should go with it when it is adopted out.  Dr. Kaluzniacki 
said with the Animal League of Green Valley the new owner gets a copy of the record.  Ms. Hubbard 
said with the Humane Society the chart is on the kennel not computerized. 
 
• Ajo Animal Care Center Veterinary Services 

 
Mr. Neuman asked when an animal at the Ajo animal center needs emergency medical care how is it 
handled.  Ms. Flanagan said currently if an animal comes in in severe pain and needs to be euthanized 
staff calls the vet and staff have the medication and training to euthanize.  If an animal is in pain, but 
is not to the point where it needs to be euthanized then it is given pain medication and taken to 
Tucson.   Ms. Emptage also asked about how long animals stay at the Ajo facility, to which Ms. 
Flanagan replied that they are taken to Tucson twice a month.  
 

7. New Business 
 
• Public Concerns and Perceptions 

 
Ms. Emptage said she has heard individuals say not to take animals to PACC because they’ll put them 
to sleep.  She also said there is negative perception based on someone saying an animal is healthy then 
it turns out to be ill.  People need to realize that living creatures do get sick.  She continued people 
need to know PACC is a safe place and PACC needs to spread good will to help public perception.  
Ms. Mendelsohn said sometimes the response received when calling PACC is part of the problem, 
citing that she lost an animal, called PACC and was told if PACC finds her dog she’ll get a ticket.  
She just wanted her dog back and didn’t care about the ticket, but the negative was all she was greeted 
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with.  Ms. Emptage called for positive interactions with the community especially by the field officers 
who are constantly out in the public.  She referred to the Humane Society stepping up when a woman 
was in a battered women’s shelter and could not take her pet there.  The Humane Society cared for the 
woman’s pet until she got out of the shelter.  Such an occurrence fosters a good public perception.  
She went on to say the recent MASH (medical animal spay/neuter hospital) event helped hundreds of 
animals and promoted considerable good will.  She also suggested more staff training.  Mr. Neuman 
said the Post Office had rules about when carriers see a member of the public with a need, like if 
someone took a fall; they are to make a call or check on the person.  Ms. Flanagan said the 
Department has just completed its Workforce Development Plan, which is a first in her 15 years with 
the Department.  She said components of the plan include training in customer service, 
communication and community engagement, with the aim of creating a culture of community service.  
Ms. Emptage requested the Workforce Development Plan be on the agenda.  She also suggested 
bumper stickers about licensing and adopting pets.  Mr. Jacobs requested staff check with the Director 
on how to get these bumper stickers made. 

 
• Issues with Pet Food and Linen Donations 

 
Dr. Smith said Mr. and Mrs. Dean are volunteers who spend four days a week driving many miles to 
collect dog food donations from various Walmarts.  Dr. Wilcox does not want the shelter animals to 
be fed this food; all the PACC dogs are on the same food.  So this food is given to rescues and non-
profit organizations.  Recently a large amount of dog food stored at PACC was given away without 
Mr. Dean’s knowledge.  Then he was told all the collected dog food had to go to PACC before it was 
distributed.  She said there seems to be a lack of communication.  Dr. Smith also said Mr. Mayotte 
(volunteer) goes to local resorts and collects out of service linens.  Mr. Mayotte recently brought in 11 
large trash bags full of linens to PACC, but the laundry room was closed so the linens were left 
outside the laundry room.  These linens were reportedly thrown away.  Again Dr. Smith said she is 
concerned about communication issues and said she was hoping bringing this up will help prevent 
these problems.  Ms. Hubbard said the Humane Society also gets similar dog food donations and does 
not feed it to their animals for the same reason as PACC, so they give the food away once a month.  
 
Mr. Dean said originally he was just picking up the dog food and bringing it to PACC, but then he 
noticed it was just building up and not going out.  So then he got permission from Karen Hollish, 
Fund Development Coordinator, to distribute the food to non-profit rescues.  He continued that it was 
about 500 to 600 pounds of food he was going to distribute to dog patch, but it was all gone without 
anyone telling him anything and he found out later it went to Three-Points.  He said he picks up about 
1,000 to 1,200 pounds of food every week and now he doesn’t even bring it to PACC; he just delivers 
about 80 percent of it and uses his carport to store the food as needed.  He repackages some of the 
food for distribution and all the food goes to PACC partners and/or 501c3 organizations.  Mr. Dean 
listed many of the organizations he distributes food to.  He added that all the treats go to PACC.  Mr. 
Dean said he talked to Ms. Barney about the issue and she and Jose (Ocano, Shelter Manager) are 
working on a place to store the food.   
 
Ms. Flanagan said the linens were taken in and some were moldy because of the rain.  Only the moldy 
linens were thrown away, not all 11 bags.  She added that Dr. Wilcox cannot use all the linens.  Pillow 
cases and king size sheets are not useful, but towels can always be used.  So they are working out a 
system to only take into PACC the linens PACC can use and direct the other linens to other 
organizations.  Regarding the dog food disappearance, there was a 70 to 80 cat impound and the room 
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needed to be used for all the impounded cats; it was the only place available for the cats, so the food 
had to be moved out right away.   
 
Mr. Dean said he spoke with the person who threw the linens away and they were thrown away.  He 
added that Mr. Mayotte expressed that someone needs to walk around the premises and check for 
possible issues such as these linens.  Ms. Flanagan said some of what was thrown away was trash.  Dr. 
Smith called for some established line of communication.  Mr. Jacobs asked if Mr. Dean had a contact 
he deals with every day.  Mr. Dean said he worked with Ms. Hollish, but not every day.  
 
• Committee Resignation: Ms. Hurley, City of Tucson Representative 
 
Ms. Emptage said Ms. Hurley has resigned and the City is working on finding a replacement. 
 

8. Donations: A total of 1,430 individuals gave $ 54,967.27 in donations during the month of September. 
 
Dr. Smith asked if the aforementioned dollars went to just PACC or included donations to Friends of 
PACC; Ms. Flanagan replied just PACC.  Mr. Neuman asked how this money is appropriated.  Ms. 
Flanagan said a report can be provided and that a large portion of the donations offsets costs to 
municipalities as defined in the most recent agreements.  Mr. Neuman said he was told the opposite.  
He said if he wanted to give $50,000, but it would just go to save on taxes, then he wouldn’t give it, 
adding that taxes should be paid by the people of the community not by donations.  Ms. Flanagan said 
if someone gives for something specific like spay/neuter, then that is what the money goes toward.  
She added that she will find the exact language expressing how donations are handled.  Ms. Emptage 
said the only specific donation option on the licensing form has been spay/neuter; however, in times 
past other categories were requested on the paper form.  Ms. Hubbard said that community 
spay/neuter is not part of PACC’s shelter operations.  She continued that if an animal needs medical 
care or a gate needs fixed, then that should be on the County, but anything that comes through Friends 
of PACC should be extra.  Ms. Hubbard added that with the Humane Society if money is given for a 
specific purpose, then it has to be used for that purpose, but if money is given generally, then it goes 
to offset the costs of normal operations.  Mr. Neuman and Ms. Hubbard discussed the hypothetical 
scenario of there being a $400,000 medical budget and then someone gives $100,000 for medical.  Mr. 
Neuman felt the $100,000 should be beyond, in addition to, the $400,000, whereas Ms. Hubbard said 
that is not how the budget works.  Ms. Flanagan discussed how the County budget includes a specific 
spending authority and that donations have to be estimated prior to the budget year to be able to have 
the spending authority to spend the donated funds.  She also offered to have someone from County 
Finance come to a Committee meeting.  Ms. Schwerin said she agreed with Mr. Neuman; if money is 
given then that should be extra, beyond the original spending level, not as an offset.  Mr. Neuman said 
we are hurting ourselves if we do not use donations for extra spending.  Ms. Barrick asked how 
Friends of PACC works.  Ms. Flanagan said Friends of PACC is not governed by the budget rules 
because they are a separate non-profit organization. 
 

9. Complaints and Commendations: There was one complaint and two commendations received by staff 
during September. 
 
Ms. Schwerin said at 4:30 pm on September 6, a very hot day, a friend of hers saw a large dog lying 
on concrete in full sun at Kolb and Interstate 10 and reported it to PACC, but PACC did nothing to 
help the dog.  Ms. Flanagan said she could look into the incident. 
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10. Call to the Audience 

 
There were three speakers from the audience: James Dean, Cathy Neuman and Marcie Velen.   
 
Mr. Dean spoke during the discussion under New Business, Issues with Pet Food and Linen Donations 
then spoke again at this call to the audience.  He said the PetSmart events have unintended 
consequences in that these events provide competition with rescue groups.  Rescue groups charge 
adoption fees and cannot compete with free adoptions at these events.  Regarding donations, he said 
he felt they just go to reduce County expenses.  Regarding the every animal every day discussion he 
was for the daily checks and said recently there was a dog that had notes about tick fever and a mass.  
The record said the dog was spayed and he asked why when the dog was spayed wasn’t the mass 
removed.  In checking he found out that there actually was no mass.  His point was the dog was 
passed over by would be adopters who could see the notation and did not want a dog with a mass.  He 
said there was another dog, Bucky, listed as having valley fever when it actually did not.  These were 
examples of dogs that fell through the cracks.  Regarding good will and public perception Mr. Dean 
said he sees a lot of good at the shelter, but said once he observed an Animal Care Tech drag a dog out 
of a kennel and a citizen also saw the incident.   He said he spoke with Mr. Ocano about the incident 
and the Tech was fired, so Mr. Ocano is concerned about how things are done and about public 
perception.  Mr. Dean added that he sees a lot of compassion in intake. 
 
Ms. Neuman said she is at PACC at least three nights a week and she sees the closing process in the 
evening.  She said she did not want to bad mouth staff that is overworked and doing the best they can.  
However, the scanning of every animal is just going through the motions, just scan, scan, scan going 
down the line.  They are not looking at the dogs, they don’t have time.  She said they really need a 
floor supervisor available all the time to address issues and to actually look at every animal ensuring 
they are in the right place and being taken care of properly.  She continued that there will never be 
enough staff and PACC will always need volunteers to have their eyes and ears open to the animals’ 
needs.  Ms. Neuman also talked about Bucky saying that he had been at the shelter since July and his 
card said he had valley fever and tick fever, so he was passed over for months until someone checked.  
She said another volunteer found a dog in the tent, which is where the strays are housed, and the dog 
had been there for over two weeks.  If the dog had no identification (un-owned) it was supposed to be 
evaluated after three days and owned dogs are supposed to be evaluated after seven days, but the dog 
sat there for over two weeks. 
 
Ms. Velen made the distinction between ill will and diversion.  The help desk has helped divert over 
800 animals.  She said the help desk encourages people to not leave an animal at PACC if there are 
other options, because the shelter is crowded and there are risks for the animal.  The help desk does 
not say don’t leave the animal at PACC because it will die.  She asserted reduced intake helps 
improve outcomes.  She said there is a higher return to owner rate for diverted found animals than for 
those left at PACC.  She added only nine percent of PACC strays are returned to owners.  She closed 
by saying even the best shelter in the country should be the last resort. 
 

11. Announcements, Schedules and Proposed Agenda Items 
 
Ms. Hubbard said 800 dogs and cats were spayed/neutered by amazing veterinarians last weekend at 
the 48-hour MASH (medical animal spay/neuter hospital) event.   
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Mr. Jacobs suggested that if there will be four months of welfare and dangerous dog cases to discuss, 
it will require considerable time and an additional meeting might need to be considered.  
 

12. Next Meeting – November 19, 2015 
 

Ms. Emptage said the next meeting will be at the Abrams building due to the ongoing road 
construction around PACC. 

 
13. Adjournment 
 

The meeting adjourned at 7:28 pm 



NOTICE 
PUBLIC MEETING OF THE  

PIMA COUNTY ANIMAL CARE ADVISORY COMMITTEE 
October 15, 2015 – 5:30 p.m. 

Herbert K. Abrams Public Health Center 
3950 S. Country Club Road 

Tucson, Arizona 
(520) 724-7729 

 

 
 

 
 
 
Functions of the Committee 

1. Serve in an advisory capacity to the Board, and to the Manager of the Pima Animal Care Center; and 
2. Review and evaluate the operations of the Center to make recommendations in writing to the Board for the formulation of guidelines to assure that: 

A.  The Center's operations are conducted in the best interest of the public health and safety; and 
B.  The Center keeps pace with the most modern practices and procedures of animal care and welfare; and 

3. Review complaints from the public concerning policies of the Center and make recommendations for resolution to the proper authority. 
 

AGENDA 
1. Call to Order 

• Roll Call 
• Establishment of Quorum and Pledge of Allegiance 

2. Review and Adoption of Minutes: 
• Adoption of September 17, 2015 meeting minutes 

3. Animal Welfare and Dangerous Animal Cases for the Month of September and Recent Holds Snapshot 
 Welfare Dangerous Dogs 

 A15-178666 A15-177490 A15-166785 A15-179180 
 A15-178038 A15-179515 A14-162579 A15-178040 
 A15-178869 A14-175928 A14-144950 A15-179240 
 A15-173454 A15-177726 A15-177657 A14-150324 
 A15-177950 A15-176556 A15-178009  
4. Call to the Audience 
5. Management Report 
6. Old Business 

• Procedures Related to Agenda Items (Schwerin/Emptage) 
• Process used by PACC to track every animal's care every day that does not include volunteers (Neuman)  
• Ajo Animal Care Center Veterinary Services (Neuman) 

7. New Business 
• Public Concerns and Perceptions (Emptage) 
• Issues with Pet Food and Linen Donations 
• Committee Resignation: Ms. Hurley, City of Tucson Representative  

8. Donations: A total of 1,430 individuals gave $54,967.27 in donations during the month of September. 
9. Complaints and Commendations: There was one complaint and two commendations received by staff during September.   

10. Call to the Audience 
11. Announcements, Schedules and Proposed Agenda Items 
12. Next Meeting – November 19, 2015 
13. Adjournment 
 
Copies of this agenda are available upon request at the Pima County Health Department, 3950 S. Country Club Road, by calling 724-7729 or 
at www.pima.gov/animalcare.  The Committee may discuss and take action on any item on the agenda.  At the conclusion of an open call to the public 
Committee members may only respond to criticism made; ask staff to review the matter raised; or ask to include the matter on a future agenda. 
 
Should you require ADA accommodations, please contact the Pima County Health Department at 724-7729 five (5) days prior to the meeting. 

http://www.pima.gov/animalcare
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1. Call to Order 

 
Ms. Emptage called the meeting to order at 5:34 pm 
 
• Attendance 
 
Present: 
Tamara Barrick, Pima Paws for Life 
Nancy Emptage, Chair, Animal Welfare Coalition  
Pat Hubbard, Humane Society of Southern Arizona 
Yvette Hurley, City of Tucson 
Pat Jacobs, Tucson Kennel Club 
Sophia Kaluzniacki, DVM, SPCA of AZ, Inc Derek Marshall, Public Education 
Jack Neuman, Vice-Chair, PACC Volunteers 
Erin O'Donnell, DVM, Southern AZ Veterinary Medical Association 
Jane Schwerin, People for Animals in the Prevention of Cruelty and Neglect 
Marcy Flanagan, Health Department Deputy Director, New Ex-Offico 
 
Absent:  
Helen Mendelsohn, Disabled Community 
Gail Smith, MD, Board of Health 
 
• Pledge of Allegiance 
 

2. Adoption of the Minutes  
 
• Adoption of the August 20, 2015 Meeting Minutes 
 
The motion was made and seconded (Hubbard/Barrick) that the August 20, 2015 meeting minutes be 
adopted as written.  The motion carried (10-0). 
 

3. Line and Space Architect Firm Presentation on the Future Animal Care Facility 
 
Facilities Management Architect Martyn Klell gave some background on the project.  The County has 
already selected Line and Space as the architecture firm for the project.  Line and Space has a strong 
local presence.  Line and Space is teaming with Animal Arts, an animal shelter design firm out of 
Boulder, Colorado, and the UC Davis Koret Shelter Medicine Program.  The County has also hired 
Sundt Construction as the construction manager.  The County had eight companies submit proposals 
and they interviewed four before selecting Sundt.  Sundt recently completed Pima County’s 
Emergency Operations Center.  The County didn’t go with the bidding process; instead they chose the 
construction manager at risk (CMAR) route, which allows the choice to be made on qualifications and 
allows for construction input during the design process.  Sundt will constantly be getting prices (sub-
contractor bids) as the construction plans develop to ensure the project adheres to the budget.  Mr. 
Klell said the County has acquired property south of PACC, from Tucson Electric Power, and is 
trying to purchase property east of PACC from the City of Tucson.  The more property the more 
options there are and the less phasing will be required.  Mr. Klell added that one percent of the 

Draft 
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building’s budget must be spent on art, so there is an art committee and they are searching for art 
proposals.  The County is also looking into solar opportunities for the project.  Mr. Klell added that 
the Silverbell Road widening is a four-year project and the County is interfacing with those in charge 
of the Silverbell construction.  Mr. Klell said construction on the new animal care facility is to start in 
December of 2016 and end in November of 2017. 
 
Three representatives from Line and Space presented to the Committee: Henry Tom, Bob Clements 
and Mike Anglin.  Mr. Tom reiterated that Line and Space’s team includes Animal Arts and the UC 
Davis Koret Shelter Medicine Program and said Line and Space has been in Tucson since 1978.  Line 
and Space just completed the program process for the new facility.  The program includes the wants, 
needs, goals and objectives for the new facility.  The conceptual design is the next step and it should 
be done by early October.  Ms. Emptage asked if the new facility will include indoor/outdoor runs.  
The reply was that’s been programmed and they will try to do them as much as they can.  Ms. 
Emptage also asked about noise control.  Moving dogs east is a thought to get them farther from 
neighbors to the west.  Line and Space also has as a resource a local acoustic engineer who has 
worked with the Humane Society.  
 
Mr. Clements said they are very program intensive and spent a lot of time listening to stakeholders 
before they compiled the program.  He talked about the site dictating a number of things and pointed 
out a sewer main, which cannot be built over, runs through the property.  The program includes a 
report from Koret on numbers and types of animals and recommendations for PACC to help achieve 
goals and objectives.  Based on the information received they go on to make conceptual diagrams of 
spaces to ensure they include everything required, including sufficient space for furniture and 
equipment.  They add up all the areas to get what they call the net area and they add additional square 
footage for things such as wall thickness and mechanical spaces to get the total area for the building.     
The program represents the wish list and will need to be balanced against the budget. 
 
Ms. Hubbard pointed out that intake numbers have been on a downward trend and asked if the design 
allows for space modification for other use.  In response Mr. Clements spoke about multipurpose 
space, the need for sufficient storage space, and opportunities for flexibility.  Ms. Hubbard asked 
about scheduling penalties.  Mr. Klell said typically scheduling penalties are in place, but seldom 
needed.  Discussion underscored that having Sundt already on board and involved in the process with 
sub-contractors lessens confusion and scheduling challenges.  Ms. Hubbard also asked about the 
HVAC systems.  Mr. Clements discussed that the HVAC systems have not been designed yet; 
however Line and Space understands the importance as it relates to disease control and will be 
working closely with Animal Arts, which has much more knowledge and experience with shelter 
design.  
 
Ms. Hurley asked about animal housing numbers and signage.  Mr. Anglin said there are two tiers of 
recommendations from Koret which were based on PACC’s operations and priorities including five 
years of PACC Chameleon data.  Koret’s numbers include 425 housing units for dogs capable of 
housing around 493 dogs and puppies and 170 cat units for up to 268 animals during kitten season. 
The lower tier numbers based on implementation of Koret operational change recommendations are: 
375 dog units and 140 cat units.  Mr. Anglin said currently PACC has approximately 280 dog housing 
units.  Regarding signage, Mr. Clements said they like to design to include landscaping, furniture and 
signage.  Part of design includes way-finding, helping people find the front door.  Good design 
reduces the need for signage; however, they will also either design signage themselves or will be 
working closely with those who do the signage.   Ms. Schwerin asked about population growth and 
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the ability to house more animals.  Mr. Clements said both Animal Arts and Koret are predicting a 
spike once the new center opens.  Operational changes such as managed intake will be important in 
keeping the spike from overwhelming the housing capacity.  Managed intake involves scheduled 
appointments for intake, which will also make staff utilization more efficient.  Ms. Schwerin was 
concerned about managed intake appointments saying that some people would rather dump an animal 
in the desert or street rather than wait for an appointment.  Health Department Deputy Director Marcy 
Flanagan said managed intake has been a topic of discussion for a while now and there are exceptions.  
If someone finds a stray and brings it in on the way to work, they don’t need an appointment.  The 
managed intake is for owner surrenders.  Most shelters around the nation do some type of strategic 
intake.  Ms. Schwerin asked if the new building will be able to expand, to which Mr. Anglin 
responded that the building site is tight, but future expansion is something they are thinking about.  
Mr. Clements touched on the hope for operational changes being implemented before the new facility 
is completed, to mitigate animal housing numbers.   
 
The questions continued.  Ms. Schwerin asked if the new facility is being designed with animals other 
than dogs and cats in mind.  Mr. Clements said the program includes some space for short-term 
housing of other small mammals.  Mr. Anglin added the program includes some flexible, adaptable 
space for other types of animals.  Mr. Neuman asked about space for volunteers. Mr. Anglin said 
volunteer space includes lockers, a microwave oven and a refrigerator and said management stressed 
the volunteer space cannot be cut.  Mr. Neuman asked about quiet spaces for volunteers and staff to 
talk with prospective adopters and Mr. Anglin said they are included in the program, plus meet and 
greet rooms and evaluation rooms.  Ms. Schwerin asked about being able to house more animals, and 
Mr. Clements talked about the housing units designed ideally for one animal per housing unit with 
guillotine partitions and the ability to accommodate a spike beyond ideal conditions.  Mr. Anglin said 
staffing is not expected to increase for the new facility and could not handle a housed animal census 
double PACC’s current housing.  Mr. Jacobs asked what the biggest challenge is related to the new 
building project and the answer was size versus budget.  He asked what facility Line and Space would 
recommend people visit and Mr. Anglin said the Denver facility although they are dealing with a 
different animal population and climate.  Dr. Kaluzniacki added that if people cannot travel to Denver, 
the Animal League of Green Valley is a good local facility to visit.  Mr. Jacobs also asked if the 
program will be made public, available on line.  Kim Smith from Pima County Communications said 
there is a web page dedicated to this project under bonds, and said she anticipated at least the program 
summary would be posted, but wasn’t sure if the whole program would be posted.  Ms. Emptage 
asked if the facility will be keeping the newer indoor/outdoor kennels and the answer was they will try 
to as other priorities permit.  Dr. O'Donnell asked if Koret and Animal Arts have contributed ideas to 
help animal behavioral health, to which Mr. Anglin replied, “Definitely.”  Mr. Neuman asked about 
kennel sizes.  The typical cat kennel is two and a half feet by five feet split down the middle with a 
portal.  There are variations in the dog kennels which range from four by seven to four by nine, then 
double for indoor/outdoor kennels. Ms. Schwerin asked if the new sick bay divided dogs, and cats and 
the answer was yes.  Mr. Neuman asked about sick bay kennel numbers.  Mr. Anglin said of the 425 
total kennels (canines) general population is 260; custody quarantine is 80; special care neonatal is 20; 
and isolation sick bay is 65.  Ms. Barrick asked about rescue egress, which currently parades sick 
animals through the building.  Mr. Anglin said all cross contamination issues will be addressed 
through Koret and could be as simple as adding a back door.   
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4. Old Business 

 
• Tie-Out Prevention Campaign 

 
Mr. Marshall said 13 videos were submitted for the tie-out prevention campaign, but one went over 
the time limit and two were submitted after the cut-off.  He played the ten qualifying videos for the 
Committee.  Mr. Marshall said the grand prize is a $400 camcorder plus a $75 gift basket from Acacia 
Animal Hospital; second place is a $200 camera stabilizer; and third place is a $150 set of 
headphones.  Part of the video solicitation included that PACC gets possession of the videos and can 
use them as they wish.  
 
• Procedures Related to Agenda Items 
 
Ms. Emptage said historically any Committee member can submit an agenda item.  However, she said 
if an item has been voted on and brought up again by a member of the minority it is not readdressed.  
She added that she wants to continue this discussion at the next meeting. 
 

5. Announcements, Schedules and Proposed Agenda Items 
 
Ms. Emptage said there has been a request to again bring up the topic of delaying spay-abort 
procedures which was discussed in July.  In the July meeting a motion related to a recommendation 
for delaying the spay-abort practice did not pass.  Ms. Emptage asked what was the pleasure of the 
Committee regarding the spay-abort agenda item request.  Ms. Hurley said she wants a 72-hour hold 
on the spay-abort policy so rescues can come in and pick up the animal, and wants this on October’s 
agenda. 
 
Mr. Jacobs made the motion to place the 72-hour hold on the spay-abort policy item on the next 
agenda; seconded by Dr. Kaluzniacki. The motion did not pass (4-6): Jacobs, Marshall, Hurley and 
Kaluzniacki for; and Hubbard, Barrick, Schwerin, Emptage, Neuman and O'Donnell opposed. 
 
Ms. Hurley protested that what was voted on in July was a temporary month long hold until she could 
gather more information and refine a proposal regarding the spay-abort policy, not a permanent 72-
hour hold.  Ms. Barrick suggested the actual recording of the July meeting be referenced for 
clarification. 
 
Mr. Jacobs voiced opposition to there not being a call to the audience.  Ms. Flanagan said legally a 
call to the audience is not required.  Ms. Schwerin said the Committee in the past had voted to have 
two calls to the audience. Ms. Emptage asked if anyone from the audience wished to speak and no one 
responded. 
 

6. Next Meeting – October 15, 2015 
 

Ms. Emptage said the next meeting will be October 15 at the Abrams building. 
 
7. Adjournment 

 
The meeting adjourned at 7:14 pm 





































































































































Pima Animal Care Center 

Animals on Hold Report

Animals listed are currently listed as 

being on hold without an outcome date. 

They are grouped by the type of hold 

kennel_no

ENFORCEMENHOLD TYPE  13Number on Hold

A12-102940

K14-175847 A247678 DOG SATIVA ROTTWEILER/
11/6/14 CONFISCATE FIELD OWN AGGRESSIVE

Kennel Comment:
D122

***DO NOT DISPOSE OF BODY ***

if/when euthanized. The owner Bobby Westfall wants to bury his dog.

Call Mr. Westfall at 520.549.9452 to recover the body

1918

R
Activity:A12-102940
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kennel_no

06/12/2015
6-12-15

Current update form PCA0:

Nothing definitive, I'm afraid. We just got notice yesterday from the Superior Court that they have received 

Mr. Westfall's and our briefs and that Mr. Westfall as the appellant now has 30 days to pay the applicable 

fee, after which the Court will consider the appeal (or if he doesn't pay, the appeal will be dismissed). 1914

JCHAVEZ 6/12/15  13:00

02/17/2015
2-17-15

Per the county attorney: 

We finally obtained a copy of the justice court order that although it was signed by the judge on January 

12th, it wasn't scanned into the system until January 23rd and was never sent to Mr. Westfall.  Because 

Mr. Westfall never received a copy of the order, there was no way for him to know about or calculate the 

appeal deadline, so in an abundance of caution, our office is mailing a copy of the scanned order to Mr . 

Westfall today and are calendaring an additional 14 days for him to appeal the order.  So, please don't take 

any further action regarding Sativa until we get back to you.

1914

JCHAVEZ 2/17/15  16:09ENFORCEMEN

12/17/2014
12-16-14 OSC hearing scheduled for 1-2-15. 1914

JCHAVEZ 12/17/14  17:42ENFORCEMEN

11/17/2014
11/16/14  The dog owner signed and received a copy of the Bond form and has until 11/26/14 7pm to post 

the bond amount of $675.00. (for an Order to Show Cause Hearing)

If the bond amount is not paid by 7pm on 11/26/14 the Rottweiler A247678 named Sativa will be forfeited to 

PACC.   1911

DTENKATE 11/17/14  13:35

10/07/2015
10-7-15

Email received fro PCAO on 9-15-15:

We just received the court's ruling - we won! (not that we didn't expect to...)

We need to hold tight for another 30 days in case Mr. Westfall attempts to have the court reconsider its 

ruling or to file a further appeal. His chances of even having a court take jurisdiction over an appeal are 

slim, but just in case... Hopefully the end is in sight!

1914

JCHAVEZ 10/7/15   8:18ENFORCEMEN

11/06/2014
11-6-14, Do not release Sativa. Owner must meet with enforcement.1926

EKLEIN 11/6/14  20:29ENFORCEMEN

11/10/2014
If Mr Westfall comes to redeem Sativa 

(1)serve the premise inspection ordering a wellness exam be done on Patches by a licensed veterinarian 

to ensure she was not injured on November 3rd,2014. PACC will not be taking possession of her unless it 

is ordered by a judge because pacc has not received reports of patches displaying any aggression.

(2)Serve the Bond on Sativa.And explain to Mr Westfall that he MUST post all of the bond amount to PACC 

within 10 days. Not 10 business days but 10 straight days as pacc is open 7 days a week.

(3) issue the following citations regarding Sativa:70757.A,B,C,D,E  DD at large,Preventing inspection of a 

DD,Failure To comply ,No Insurance ,No license   and 70758 A,B,C no rabies vaccination,DD attack ( 

attempt on the animals) ,DD attack ( Attempt on a human)

(4) issue the following citations regarding Patches : 70759 A,B,C Leash Law, no License and No Rabies 

vaccination.

All of the documents are in a folder in my investigator box.  

Once Mr Westfall has been served and the citations have been issued a copy of everything needs to be 

sent to Paula Perrera and Barbara Burstein. They are aware that Sativa is currently at PACC.     1926

11-10-14 The dog owner Mr. Westfall called the center to inquire about his dog being released . I advised 

him of the above pending actions and advised him he needed to come into PACC and meet with an 

investigator or supervisor either today before 7pm or on wednesday 11-12-14 before 7pm. 1914

JCHAVEZ 11/10/14  10:14ENFORCEMEN

01/08/2015 JCHAVEZ 1/8/15  13:00ENFORCEMEN
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kennel_no

1-8-15

The OSC hearing was held the Judge took it under advisement and a decision is pending. 1914

03/05/2015
3-5-15

Accordin to PCAO the owner has put in an appeal to superior court the dog will be on hold until further 

notice. 1914

JCHAVEZ 3/5/15  11:25ENFORCEMEN

02/06/2015
2-6-15

The Court has ordered the animal forfeited to PACC on January 12. Now the owner has the right file an 

appeal to the Superior Courts. The owner has until 2-9-15 to file, until then the animal will be on hold. 1914

JCHAVEZ 2/6/15  10:03ENFORCEMEN

08/17/2015
8-17-15

This is the most current information we have from PCAO:

8-11-15 Nothing new, I'm afraid. We're just waiting for the Superior Court to make a ruling. Could be 

tomorrow...could be in two months. The court doesn't have any schedule it has to abide by.

JCHAVEZ 8/17/15  14:06ENFORCEMEN

07/08/2015
7-8-15

No information received from PCAO, regarding the appeal. 1914

JCHAVEZ 7/8/15  10:20ENFORCEMEN

12/11/2014
12-4-14 The bond was paid on 11-26-14. The dog will be held further until the Order to Show Cause 

hearing is set up and conducted. 1914

JCHAVEZ 12/11/14  10:35ENFORCEMEN

A15-165819

K15-194528 A521738 DOG SUENOS BELG TERVUREN/
7/9/15 CONFISCATE CRUELTY NORMAL

Kennel Comment:
JWFLOOR

Didn't bite, 0a11770c60

BOND HOLD
R

Activity:A15-165819

07/09/2015
CORRECTION TO PREVIOUS:

THIS DOG IS 1 OF  9 BONDED DOGS. 2042

tfoster 7/9/15  12:36ENFORCEMEN

08/17/2015
8-17-15

A bond hearing is scheduled for 8-18-15 at 3:30 pm. 1914

JCHAVEZ 8/17/15  15:11ENFORCEMEN

K15-194531 A521740 DOG CAZA BELG SHEEPDOG/
7/9/15 CONFISCATE CRUELTY NORMAL

Kennel Comment:
D110

Didn't bite, NO CHIP

BOND HOLD
R

Activity:A15-165819

07/09/2015
DOG IS 3 OF 9 BONDED DOGS. 2042

tfoster 7/9/15  12:38ENFORCEMEN

08/17/2015
8-17-15

A bond hearing is scheduled for 8-18-15 at 3:30 pm. 1914

JCHAVEZ 8/17/15  15:10ENFORCEMEN

K15-194536 A521742 DOG TESORRO BELG SHEEPDOG/
7/9/15 CONFISCATE CRUELTY NORMAL

Kennel Comment:
D118

Didn't bite, NO CHIP

BOND HOLD
R

Activity:A15-165819
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kennel_no

07/09/2015
5 OF 9 BONDED DOGS   2042

tfoster 7/9/15  12:44ENFORCEMEN

08/17/2015
8-17-15

A bond hearing is scheduled for 8-18-15 at 3:30 pm. 1914

JCHAVEZ 8/17/15  15:10ENFORCEMEN

K15-194538 A521744 DOG DIOSA BELG SHEEPDOG/
7/9/15 CONFISCATE CRUELTY NORMAL

Kennel Comment:
D124

Didn't bite, 985112005382797

BOND HOLD
R

Activity:A15-165819

07/09/2015
7 OF 9 BONDED DOGS    2042

tfoster 7/9/15  12:47ENFORCEMEN

08/17/2015
8-17-15

A bond hearing is scheduled for 8-18-15 at 3:30 pm. 1914

JCHAVEZ 8/17/15  15:10ENFORCEMEN

K15-194539 A521745 DOG BRESA BELG SHEEPDOG/
7/9/15 CONFISCATE CRUELTY NORMAL

Kennel Comment:
D124

Didn't bite, NO CHIP

BOND HOLD
R

Activity:A15-165819

07/09/2015
8 OF 9 BONDED DOGS 2042

tfoster 7/9/15  12:49ENFORCEMEN

08/17/2015
8-17-15

A bond hearing is scheduled for 8-18-15 at 3:30 pm. 1914

JCHAVEZ 8/17/15  15:11ENFORCEMEN

A15-179180

K15-200457 A089806 DOG ALEX QUEENSLAND HEEL/
9/17/15 QUARANTINE NIGHT OWN NORMAL

Kennel Comment:
D106

9/17/2015--SEE ACTIVITY MEMO. 1929 DOG W/ BLACK NYLON LEASH. HOLD 4 

ENFORCEMENT AFTER QUARANTINE 1929
R

Activity:A15-179180

K15-200458 A534734 DOG LITTLE BUDDY QUEENSLAND HEEL/
9/17/15 QUARANTINE NIGHT OWN NORMAL

Kennel Comment:
D106

9/17/2015--SEE ACTIVITY MEMO. 1929 DOG W/ GREEN NYLON LEASH. 

HOLD 4 ENFORCEMENT AFTER QUARANTINE 1929
R

Activity:A15-179180

A15-179771

K15-201395 A536226 DOG QUEENSLAND HEEL/LABRADOR RETR
9/29/15 CONFISCATE FIELD OWN INJ MINOR

Kennel Comment:
D107

unable to scan

3c3c3c3c
R

Activity:A15-179771

A15-179828

K15-201508 A536540 DOG COWBOY PIT BULL/MIX
9/30/15 CONFISCATE FIELD OWN INJ SEVERE

Kennel Comment:
D100

no chip 3c3c R
Activity:A15-179828

A15-179851

K15-201576 A536634 DOG CHOW CHOW/GERM SHEPHERD
10/1/15 CONFISCATE FIELD OWN NORMAL

Kennel Comment:
D235

unable to scan 3c3c3c R
Activity:A15-179851
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A15-180157

K15-201847 A536955 DOG TERRIER/MIX
10/5/15 CONFISCATE FIELD OWN ILL SEVERE

Kennel Comment:
U014

didnt bite, unable to scan in field

3c3c3c

ADR at intake

R
Activity:A15-180157

10/05/2015

Puppy on hold due to being poss abandined by previous owner. Plz contact Enf if owner comes to redeem. 

2042

tfoster 10/5/15  14:53ENFORCEMEN

10/05/2015

Puppy on hold due to being poss abandoned by previous owner. Plz contact Enf if owner comes to 

redeem. 2042

tfoster 10/5/15  14:54ENFORCEMEN

NO ACTIVITY NUMBER RECORDED

K15-200345 A404591 DOG NALA CHOW CHOW/GERM SHEPHERD
9/16/15 FOSTER OTC OWNED NORMAL

Kennel Comment:
D121

no bite chip #982000363766558 R
Activity:
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PIMA ANIMAL CARE CENTER 
ADVISORY COMMITTEE

SEPTEMBER 2015 OPERATIONAL REPORT
 


*Total Live Releases(TLR)=Total Adopted+Total Returned+Total Rescued
**Live Release Rate=TLR/(TLR+Adjusted Total Euthanasia)
***Euthanasia Rate=(Adjusted Total Euthanasia)/(TLR+Adjusted Total Euthanasia)

TUCSON COUNTY TOTAL TUCSON COUNTY TOTAL TUCSON COUNTY TOTAL DELTA  %+/-
SHELTER OPERATIONS

ALL ANIMALS HANDLED
DOGS 732 599 1,331 2,114 1,811 3,925 2,147 2,012 4,159
CATS 364 230 594 1,154 794 1,948 1,140 877 2,017

OTHERS 11 43 54 61 121 182 111 193 304
TOTAL ANIMALS HANDLED 1,107 872 1,979 3,329 2,726 6,055 3,398 3,082 6,480 -425 -7%

Live Animals Handled 991 774 1,765 2,956 2,426 5,382 2,784 2,608 5,392 -10 0%
IMPOUNDED ANIMALS
ADOPTED

DOGS 264 264 528 825 741 1,566 788 817 1,605
CATS 222 125 347 763 429 1,192 471 404 875

OTHER 0 1 1 3 2 5 1 7 8
TOTAL ADOPTED 486 390 876 1,591 1,172 2,763 1,260 1,228 2,488 275 11%

RETURNED TO OWNER
DOGS 104 86 190 311 257 568 242 209 451
CATS 6 9 15 27 17 44 14 22 36

OTHER 1 0 1 2 2 4 0 3 3
TOTAL RETURNED 111 95 206 340 276 616 256 234 490 126 26%

RESCUED
DOGS 65 84 149 259 250 509 263 294 557
CATS 46 47 93 192 166 358 177 140 317

OTHER 4 0 4 4 0 4 8 23 31
TOTAL RESCUED 115 131 246 455 416 871 448 457 905 -34 -4%

*TOTAL LIVE RELEASES 712 616 1,328 2,386 1,864 4,250 1,964 1,919 3,883 367 9%
**TOTAL LIVE RELEASE RATE 87% 89% 88% 89% 89% 89% 1 1 82%

EUTHANIZED
DOGS 121 96 217 341 303 644 464 406 870
CATS 28 26 54 78 52 130 121 92 213

OTHER 4 4 8 14 14 28 28 42 70
TOTAL EUTHANIZED 153 126 279 433 369 802 613 540 1153 -351 -30%

(-)Owner Requsted Euthanasia 49 46 95 148 132 280 171 158 329
Adjusted Total Euthanasia 104 80 184 285 237 522 442 382 824

***EUTHANASIA RATE 13% 11% 12% 11% 11% 11% 0 0 18%

OTHER 137 106 243 452 328 780 743 626 1,369 -589 -43%

ENFORCEMENT CALLS FOR SERVICE
Requested 1,586 982 2,568 4,741 2,930 7,671 5197 3,058 8255 -584 -7%

Total Responses 1,463 1,100 2,563 4,013 2,535 6,548 4,283 2,533 6,816 -268 -4%
Welfare Responses 203 150 353 619 387 1006 570 237 807 199 3%

LICENSING OPERATIONS

ALTERED 3,501 4,289 7,790 10,399 12,883 23,282 10,416 11,475 21,891
UNALTERED 207 217 424 627 638 1,265 663 699 1,362

OTHER 74 78 152 218 261 479 197 283 480
TOTAL SOLD 3,782 4,584 8,366 11,244 13,782 25,026 11276 12457 23733 1,293 5%

YEAR TO YEARTHIS MONTH THIS YEAR TO DATE LAST YEAR TO DATE









Complaints and Commendations for the Month of September 2015 
 
 
 
9-8-15 Complaint came through District 3 Supervisor’s Office 
Complaint 
Citizen dissatisfied with PACC regarding not picking up a stray dog.  
Course/Action 
Staff had tried to locate dog at least four times.  The dog was eventually picked up from a trap and the owner 
surrendered the dog to PACC. 
 
 
 
 
9-3-15 Letter of Appreciation 
Commendation 
Supervisor expressing appreciation for hard work and dedication for officers’ work on a multiple impound (over 
60 animals). 
 
 
9-3-15 Letter of Appreciation 
Commendation 
Supervisor expressing appreciation for officers’ professionalism and excellent communication skills during a 
multiple animal impound. 
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