
SAFETY +JUSTICE 
CHALLENGE

Manny Mejias –Pima Prevention Partnership (Co-Chair)

Community Collaborative Steering Committee
November 16, 2017

3:30 p.m. –5:00 p.m.
Pima County Housing Center



Community Collaborative
Steering Committee Agenda

1. Review jail data & Data Presentation 
Ad Hoc Committee Update

2. Strategy 2 Ad Hoc Committee 
Updates

3. Burns Institute’s RED Memo
4. Community Collaborative 

Membership 
5. All Sites Meeting
6. 12/4 Community Collaborative Agenda
7. 2018 Meeting Schedule
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Jail Data & 
Data Presentation
Ad Hoc Committee

Amy Fish - Data Manager
Grants and Data Office



October 2017
Total Arrestedand Booked
2514 –Total Bookings
2463—Total Releases
1861—Average Daily Confined Population

88% - Men 12%  - Women

9.3% African American (4.1% 2015 USCensus)

.91% Asian (3.2% 2015 US Census)

41.2% Caucasian (52.9% 2015US Census)

42.5% Hispanic (36.4% 2015 US Census)

6.1% Native American (4.3% 2015 US Census)

Estimated County Population1,010,025

In Pima County



Bookings = Individuals brought into jail/booked 
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Jail Snapshot Data

15%

85%

August 15, 2015 
Snapshot

Misdemeanor Felony

7%

93%

August 1, 2017 
Snapshot

Misdemeanor Felony



Jail Snapshot Data--
Misdemeanors

61%

39%

8/15/2015 Misdemeanor Defendants

Pretrial Sentenced

57%

43%

8/1/2017 Misdemeanor Defendants

Pretrial Sentenced
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Ad Hoc Committee Update
Strategy 2



• Brainstorm ideas and develop 
recommendation to:
• Get more people with outstanding 

warrants to attend Warrant Resolution 
Court; and

• Make it easier for people with outstanding 
warrants to resolve their warrants.

Purpose & Goal



Strategy 2 Ad Hoc Committee Recommendations
Attracting more people with outstanding warrants to 

Warrant Resolution Court events at Justice 
Court/Tucson City Court

Quick Wins
• Provide incentives such as 

lowering fines to those attending 
WRC and allowing community 
restitution in lieu of fines.

• Develop a community 
outreach/education plan such as 
developing flyers, increasing 
social media presence, and 
identifying more community 
education opportunities.

• Partnering with social service 
providers to get more people to 
WCR.

No Brainer
• Continue using zip codes to 

“hotspot” neighborhoods
• Train for case manager –

Cenpatico to lead
• Increase social media/on-line 

presence
• Work with peer navigators
• Provide handouts at jail
• Outreach to HOAs 
• Use robocalls



Tough but worthwhile
(ranked by priority)

1) Provide incentives to get to court such as transportation 
vouchers, childcare, daycare

2) Develop plan for homeless individuals such as outreach at 
encampments, provide secured storage and pet stations at 
WCR

3) Hold remote court in communities based on zip codes
4) Develop Public Service Announcements (PSAs)
5) Strengthen relations with tribal nations
6) Develop better coordination between courts
7) Develop a mobile app to respond to outstanding warrants

Strategy 2 Ad Hoc Committee Recommendations
Attracting more people with outstanding warrants to 

Warrant Resolution Court events at Justice 
Court/Tucson City Court



Strategy 2 Ad Hoc Committee Recommendations
Making it easier for community residents to resolve 

their outstanding warrants

Quick Wins
• Develop satisfaction survey
• Train Probation/Pretrial to 

develop plans for outstanding 
warrants

• Create video court

No Brainer
• Use technology to connect 

with on-call judges
• Host Warrant Resolution 

Courts in the community

Tough but worthwhile
• Make courts child friendly
• “Hot spotting” data to identify system needs
• Data consolidation/integration of courts



Avoid!!!
• Mobile bus
• Consolidation of courts

• Already in discussions
• Allowing law enforcement to quash warrants

• There are legal/constitutional issues

Recommendations
Making it easier for community residents to resolve 
their outstanding warrants



Avoid!!!
• Commercials with testimonials
• Food/refreshments at court
• Mobile bus
• Consolidation of courts

• Already in discussions
• Allowing law enforcement to quash warrants

• There are legal/constitutional issues

Strategy 2 Ad Hoc Committee
Recommendations



Action Required by Steering Committee
�¾Discuss next steps

Strategy 2 Ad Hoc Committee
Recommendations
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The W. Haywood Burns Institute
MacArthur Foundation Technical Advisors

Pima County RED Memo



BI Background
• MacArthur Foundation technical advisor
• Working with all SJC funded sites to identify and address 

racial and ethnic disparities in the justice system by building a 
community-centered response to reducing justice system 
involvement for people of color

• Presented at the March 6, 2017 Community Collaborative 
meeting & administered stakeholder survey March 8 –17, 
2017

• Submitted adraft 20-page Pima County RED Memo in June
• Requested Pima County provide responses only to factual 

errors
• Report finalized and approved September 29, 2017



List of Recommendations
1) The Justice Coordinating Council (JCC) and the Countywide 

Implementation Team should explicitly make reducing disparities a core 
goal.

2) Reports to the JCC, Implementation Team and Community Collaborative 
should include how each strategy is addressing disparities.

3) Key stakeholders should participate in trainings that highlight essential 
components to successful RED reduction efforts.
a) The training should provide participants with an understanding of 

key terminology. It should also address the basics of using data to 
explore disparities, develop strategies to reduce disparities, and 
track progress.

4) The Implementation Team and Community Collaborative should develop 
a work plan focused on reducing disparities. The work plan should 
include the Community Collaborative’s stated purpose, goals, objectives, 
and timelines, and be reviewed at least quarterly.



List of Recommendations
5) The Communications subcommittee should conduct an inventory of its 

existing communication strategies to ensure all SJC efforts are 
communicated properly to the broader community and community-
based organizations.

6) Pima County should develop a data protocol with key justice agencies to 
collect data on race and ethnicity in a consistent manner system-wide 
and develop a RED report for each SJC strategy. 

7) Re-structure Community Collaborative meetings to allow for meaningful 
deliberation.
a) Work toward ensuring accessible meeting times and location 

(alternate if needed).
b) Create more opportunity for discussion and dialogue among 

participants on critical issues and topics.
c) Take advantage of off-meeting months to host community coach up 

sessions.



List of Recommendations
8) Develop an SJC leadership pipeline for community stakeholders

a) The Community Collaborative should consider connecting the 
Leadership Institute directly to the SJC strategies currently 
employed in the County.

b) Develop an explicit connection among the Community 
Collaborative, Community Action Teams (CATs) and the SJC 
Strategy teams as a leadership pipeline to engage and develop 
formerly incarcerated leaders and other impacted community 
stakeholders.
i. Create more ways for the non-voting Community Collaborative 

Members to engage in providing feedback, assist in developing 
strategies and engaging in SJC strategy teams.



Action Required by Steering Committee
�¾Review Steering Committee priorities
�¾Plan 12/4 Collaborative Presentation
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Membership



Safety & Justice 
Community Collaborative

* = Steering Committee Member     ** = Committee Chair

Public Agency
Karla Avalos** Tucson Mayor

Jonathan Rothschild
Matt Pate Tucson Councilmember

Richard Fimbres
Jason Winsky Tucson Police Department
Hon. Tony Riojas* Tucson City Court
Amelia Pima County Attorney's 
Craig-Cramer Office
Danna Whiting Pima County Behavioral 

Health
Lori Lefferts Pima County

Public Defense Services
Lt. Scott Lowing Pima County

Sheriff's Department
Domingo Corona* Pima Pretrial Services,

Superior Court
Ron Overholt Pima Superior Court
Micci Tilton Pima County

Consolidated Justice Courts
Sarah Darragh Regional Behavioral

Health Authority -
Cenpatico

To be announced Pascua Yaqui Tribe
To be announced Tohono O'odham Nation

Community
Karen Caldwell Primavera Foundation
Lyle Daychild* American Friends Service 

Committee
Thea Tate Community Partners, Inc.
Anna Emerge!
Harper-Guerrero
Sally Hueston HOPE, Inc.
Genevieve James Marana Health Care

Counseling and Wellness 
Center

Keith Jeffery Community At-Large
Michele Keller* UA RISE Health &

Wellness Center
Hon. Michael Lex Retired City Court Judge
Manny Mejias** Pima Prevention 

Partnership
Kona Morrison Kolbe Society

Advisory Board Member
Guenevere NAACP
Nelson-Melby
Hon. Charles Pyle* Retired Federal Judge
Grady Scott* Interdenominational 

Minister's Alliance
Andrew Silverman UA Rogers College of Law
Rudy Trinidad Community Bridges, Inc.
Celia Robidoux Arizona Serve of

Prescott College
Gerald Williams Community At-Large
To be announced Community At-Large



Membership

• Discuss Judge Charles Pyle’s participation
• Discuss and take action on Selso Villegas’ membership 

application
• Staff Recommends approval



Action Required by Steering Committee

Membership

�¾Discuss Judge Charles Pyle’s attendance
�¾Discuss and take action on Selso Villegas’ membership 

application
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MacArthur Foundation All Sites Meeting
October 10 –12, 2017

New Orleans
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Community Collaborative Agenda
December 4, 2017

2 p.m. –4 p.m.
Abrams Public Health Center



Community Collaborative Agenda

Draft Agenda Items
• Jail Data
• SJC Community Collaborative Data Presentation Ad Hoc Committee Update

• Strategy 1; Strategy 2
• Strategy 2 Ad Hoc Committee Implementation Update
• Justice Court Community Engagement
• Burns Institute Memo Report
• Sheriff Mark Napier
• Leadership Institute 2018
• Community Collaborative

• New Member Approval –Selso Villegas
• Collaborative Member Business Cards
• Creating Community Action Teams
• Developing Criminal Justice Community Listening Sessions
• Video Project
• Amity Foundation Site Visit; Thursday, 1/11/18, 11 a.m. –1 p.m. (lunch provided)

• Year End Recap
• 2018 Meeting Schedule



- Discuss and adopt agenda for December 4, 2017 
Community Collaborative meeting

Action Required by Steering Committee

Community Collaborative Agenda
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Calendar



Steering Committee
• 3rd Thursdays of the meeting month at 3:30 p.m.
• Pima County Housing Center –801 W. Congress Street

January 18 February 15 April 19
August 16 October 18 November 15

Community Collaborative
• 1st Mondays of the meeting month at 2:00 p.m. 
• Abrams Public Health Center –3950 S. Country Club Road

March 5 June 4
September 10* December 3

2018



Open Forum
Best 

meeting!

Yeah!

Loved the 
PowerPoints

See you 
next time

Right 
on!

Thanks!
I’ll be 
back

Great 
survey



Follow us

• Website

www.pima.gov/safetyandjustice

• Facebook

www.facebook.com/PCSafetyJustice

• Twitter –Pima Safety + Justice

@PCSafetyJustice

http://www.pima.gov/safetyandjustice
http://www.facebook.com/PCSafetyJustice


Contact Information
Ellen Wheeler

Assistant County Administrator

520-724-8849 Office

Ellen.Wheeler@pima.gov

Terrance Cheung Amy Fish

Program Manager Data Manager

520-724-8770 Office (520) 724-4219Office

520-247-5905 Cell Amy.Fish@pima.gov

Terrance.Cheung@pima.gov

mailto:Ellen.Wheeler@pima.gov
mailto:Amy.Fish@pima.gov
mailto:Terrance.Cheung@pima.gov

