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Back 2 School Committee
Friday August 14, 2020

2:00 PM – 4:00 PM
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A Healthy Pima County. Everyone. Everywhere. Every day.

Agenda
 

1. CALL TO ORDER  
Superintendent Dustin Williams 
 

2. ROLL CALL 
Superintendent Dustin Williams 

 
3. AFFIRMATION OF PUBLIC HEALTH PRINCIPLES PRESENTED TO GUIDE 

DECISION MAKING AND PLANNING FOR IN-SCHOOL LEARNING 
Dr. Theresa Cullen 

 
4. DISCUSSION AND AFFIRMATION OF PUBLIC HEALTH CRITERIA TO BE MET 

PRIOR TO TRANSITIONING TO A HYBRID MODEL OF IN-SCHOOL LEARNING   
Dr. Francisco Garcia and Dr. Theresa Cullen 
 

5. HEALTH DEPARTMENT RESOURCES AND ASSISTANCE AVAILABLE TO 
SCHOOLS FOR DEVELOPING SCHOOL MITIGATION PLANS  
Dr. Theresa Cullen 
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A Healthy Pima County. Everyone. Everywhere. Every day.

Guiding Principles for Re-opening 

• Equitable outcomes for all students, staff, and faculty regardless of race, color, religion, 
sex, national origin, age, disability, veteran status, sexual orientation, gender identity, or 
their need to refrain from in-person activities due to concerns about COVID-19

• Returning safely to in-person instruction decisions based on state and local public health 
guidance and school-specific information

• Integration of emerging scientific based evidence in decision making
• Ability to ensure appropriate isolation of symptomatic students/staff and protocols in 

place for transportation to location for quarantine or isolation
• Protection of individuals in community, and their family members, who are vulnerable to 

severe COVID-19 disease, or to harassment or discrimination
• Consideration of harmful effects due to school closure (e.g. social-emotional effects of 

quarantine/isolation; widening disparity in educational attainment; reduced access to 
meals; increase in substance misuse, domestic violence, anxiety/depression)
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A Healthy Pima County. Everyone. Everywhere. Every day.

Arizona State School Reopening Guidance

• “Local Education Agencies (LEAs) should consult with their Local 
Health Department in assessing if physical school buildings should 
reopen.” ~ADHS When to Consider Reopening
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A Healthy Pima County. Everyone. Everywhere. Every day.

ADHS Data for Pima
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A Healthy Pima County. Everyone. Everywhere. Every day.

Past PCHD Recommended Return to Business 
Used for Return to School Criteria

1. Disease Criteria            

2. Healthcare Capacity Criteria

3. Public Health Capacity Criteria 
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A Healthy Pima County. Everyone. Everywhere. Every day.

Aligning Metrics

• 7 out of 9 PCHD criteria align with ADHS benchmarks
• Disease criteria shared one metric with State metrics

• Cases 
• Healthcare Capacity Criteria will remain unchanged
• Public Health Capacity Criteria will remain unchanged

• Propose to modify “Disease Data” to align with ADHS benchmarks 
and include:

• Percent Positivity 
• COVID-like illness
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A Healthy Pima County. Everyone. Everywhere. Every day.

1. Disease Criteria            

2. Healthcare Capacity Criteria

3. Public Health Capacity Criteria 

Cases over two consecutive weeks (with complete 
reporting of data)

Percent Positivity

COVID-like Illness

Updated Disease Criteria
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A Healthy Pima County. Everyone. Everywhere. Every day.

CASES over two consecutive weeks (with complete 
reporting of cases)

• Not Met – The number of new positive cases is more than 100 
cases/100,000/week for two weeks in a row

• Progress – The number of new cases is between 10-100 
cases/100,000/ week for two weeks in a row

• Criteria Met – The number of new cases is less than 10 
cases/100,000/week for two weeks in a row; if new case number goes 
above 10 cases/100,00, category will return to ‘progress’. 

• Tracking Source – PCHD Cases by MMWR Week . See latest "Case, 
Death, and COVID-19 Like Illness Report." Confirmed with AzDHS
data. This measure will lag behind by 12 days due to lag time in 
acquisition of data.

https://webcms.pima.gov/cms/One.aspx?portalId=169&pageId=578441
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A Healthy Pima County. Everyone. Everywhere. Every day.

Percent Positivity 

• Not Met – Two weeks with percent positivity above 10% 
• Progress –Two weeks with percent positivity between 5 and 10%
• Criteria Met – Two weeks with percent positivity less than 5%  If 

positivity begins to increase, the category will return to “Progress.” 
• Tracking Source – AzDHS reporting.  This measure will lag behind by 

12 days due to lag time in acquisition of data.
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A Healthy Pima County. Everyone. Everywhere. Every day.

COVID-like Illness

• Not Met: Two weeks with hospital visits due to COVID-like illness 
greater than 10%

• Progress: Two weeks with hospital visits due to COVID-like illness 
between 5 and 10%

• Criteria Met: Two weeks with hospital visits less than 5%; if case 
percentage increases, the category will return to “progress”. 

• Tracking Source – PCHD Cases by MMWR Week . See latest "Case, 
Death, and COVID-19 Like Illness Report." Confirmed with AzDHS
data. This measure will lag behind by 12 days due to lag time in 
acquisition of data. 

https://webcms.pima.gov/cms/One.aspx?portalId=169&pageId=578441
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A Healthy Pima County. Everyone. Everywhere. Every day.

Proposed PCHD Role

• Establish School Liaison team to lead 2-3 weekly webinars for schools, 
communicating current guidance and timely updates

• One liaison to function as a point of contact with up to 7 CT staff from 
Maximus to assist schools with CT efforts

• Deploy school interface as a fully accessible resource
• PDF’s for mitigation messaging
• Planning tools and other helpful links

• Support District level COVID-19 mitigation plan through self attestation to 
PCHD guidance coupled with PCHD review and feedback 
EOCEducation@pima.gov

• Support school distance learning with health enhancing instructional 
material

https://webcms.pima.gov/cms/One.aspx?portalId=169&pageId=603879
mailto:EOCEducation@pima.gov
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A Healthy Pima County. Everyone. Everywhere. Every day.

Planning Assessment and Tool

• 16 page checklist

• Condensed and robust 
assessment of mitigation 
strategies

• Intentioned as a foundation 
for planning for return
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A Healthy Pima County. Everyone. Everywhere. Every day.

Plug and Plan
- School District has contracted with 

(company) to provide appropriate 
supplies for staff and students to 
ensure healthy hygiene behaviors. Staff 
will be provided (number) masks every 
semester.

- Custodial staff are trained on chemical 
hazards, manufacturer’s directions, 
Cal/OSHA requirements for safe use, 
and as applicable and as required by 
the Healthy Schools Act.
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A Healthy Pima County. Everyone. Everywhere. Every day.

Executive Order 2020-51

Arizona Open for Learning
• Provides some potential funding
• August 17th must provide a “…place to go during the day…”
• Districts and charters may adopt procedures to ensure physical 

distancing and mitigation strategies (3c)
• Waiver may be applied for under circumstances (3d) of “outbreak” or 

adjacent tribal sovereign nation issuing “Stay at Home”
• Mitigation plan (4c) and mitigation policies (5a,b,c) are required 
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A Healthy Pima County. Everyone. Everywhere. Every day.

• PCHD will be working to develop further technical assistance on this 
order where overlap with health occurs

Executive Order 2020-51 (Cont.)
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