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Meeting Agenda

• Call to order – Superintendent Dustin Williams
• Roll Call - Superintendent Dustin Williams
• Brief Review of COVID-19 Status in Pima County and K-12 Implications 

– Dr. Francisco Carcia
• Review ADHS School Guidance and Metrics, Where We Are Today –

Dr. Theresa Cullen
• Public Health Principles Guiding Decision Making in Planning Face-To-

Face – Dr. Theresa Cullen
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Current PCHD Back to Business Dashboard 
Criteria 

Dashboard recommendations to be evaluated: 
1. Disease Criteria
2. Healthcare Capacity Criteria
3. Public Health Capacity Criteria

Current MMWR week 33 (August 9-15, 2020) 
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Disease Criteria as of August 2
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Decreasing cases over two consecutive weeks 
(with complete reporting of cases)
• Criteria Met – The number of new cases decreases each week for two consecutive weeks 

AND remains decreasing while all other criteria are met. If new cases begins to increase, 
the category will return to “Progress.” 

• Progress – The number of new cases in a single week is less than the previous week 
• Not Met – The number of new positive cases continues to increase or plateau, regardless 

of rate
• As of August 5, 2020 in Pima County, with the lag in dissemination of positive test results, 

the data shows minimal decline and appears plateaued. The decreasing cases over two 
consecutive weeks criteria is not met for MMWR weeks 28 and 29 (July 5-18)

• MMWR week 29 and 30- will change to PROGRESS (post on August 9, 2020)
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Pima County Cases by Age 

• 19 and under group 2,181 cases
• 55-64 age group 2,167 cases
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Decreasing deaths over 14 days

• Criteria Met – The number of new deaths decreases each week for two consecutive 
weeks AND remains decreasing while all other criteria are met. If new cases begins to 
increase, the category will return to “Progress.” 

• Progress –The number of new deaths in a single week is less than the previous week 
• Not Met – The number of deaths continues to increase or plateau, regardless of rate
• This data reporting is delayed by four weeks. As of August 9, 2020 in Pima County, the 

data shows plateau. The decreasing deaths over 14 days criteria is not met for MMWR 
week 26 and 27 (6/21 through 7/4, 2020)   
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Hospitalizations
• Criteria Met: Less than 2 new hospitalizations per 100,000 residents measured on a three-day 

rolling average.
• Progress: less than 5 new hospitalizations per 100,000 residents measured on a three-day rolling 

average. 
• Not Met: 8 or more new hospitalizations per 100,000 residents measured on a three-day rolling 

average. New hospitalizations include both new admissions and prior current admissions 
subsequently confirmed as positive COVID case.

• As of August 9, 2020 in Pima County the Hospitalization criteria is not met for MMWR week 30 or 
31 (7/19-7/25; 7/26-8/1) 



8/10/20

8

A Healthy Pima County. Everyone. Everywhere. Everyday.

Healthcare Capacity Criteria as of August 2
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Lab Testing Availability and Utilization

• Criteria Met: Sustained number of completed tests for 14 days; if the number of new tests 
completed begins to decrease for more than a 7 day period, the category will return to “Progress”

• Progress: The number of new tests completed begins to increase after a 7-day period putting us 
on target to test 10% of the population

• Criteria Not Met: The number of new tests completed plateaus
• Currently, progress is being made in Lab Testing Availability and Utilization
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Adequate hospital bed capacity to care for 2x 
the current COVID cases (+surge)—statewide
• Criteria Met: The number of inpatient, ICU and emergency room positive or suspected COVID-19 

patients continues to decrease for a continual 14-day period AND remains decreasing while all 
other criteria are met. If the number of inpatient, ICU and emergency room positive or suspected 
COVID-19 patients begins to increase, the category will return to “progress”

• Progress: The number of inpatient, ICU and emergency room positive suspected COVID-19 
patients decreases for at least a 7-day period

• Criteria Not Met: The number of inpatient, ICU and emergency room positive suspected COVID-
19 patients continues to increase or plateau regardless of rate 

• Criteria is not being met in Adequate Hospital Bed Capacity for MMWY week 30; this changes to 
PROGRESS August 9 for MMWR week 31
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Sufficient PPE for Emergency Responders

• Criteria Met –No new requests for county, state, or federally provided PPE supplies for emergency 
responders

• Progress –Requests for county, state, or federally provided PPE decreased by 50% from highest 
request

• Not Met Continued request for PPE from sources outside their normal supply channels (i.e. 
county, state, or federal stockpiles or directly purchased supplies) for emergency responders

• Currently, progress is being made on Sufficient PPE for Emergency Responders
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Public Health Capacity Criteria as of August 2 
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Timely case investigation

• Criteria Met:  80% of cases have initial interview within 48 hours of notification

• Progress: 65% of cases have initial interview with 48 hours of notification
• Criteria Not Met: 50 % of cases have initial interview within 48 hours of notification

• Currently, criteria are not met on this criterion for MMWR week 31; we expect to have progress by 
MMWR week 35 or sooner
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Testing of symptomatic contacts within 48 
hours
• Criteria Met:  Contact and refer symptomatic contacts of positive cases within 48 hours in 75% or 

less of identified cases

• Progress: Contact and refer symptomatic contacts of positive cases within 48 hours in 50% or less 
of identified cases

• Criteria Not Met: Contact and refer symptomatic contacts of positive cases within 48 hours in 
20% or less of identified cases

• Currently, criteria are not met on this criterion; we expect to have progress as of MMWR week 35 
or sooner
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Facilities/support for patients who can’t be 
discharged home – Statewide

• Criteria Met: Policies or procedures are in place for the transfer of COVID-19 positive cases into 
congregate living or long-term care settings and 80 % transfers occur within 48 hours

• Progress: Policies or procedures are in place for the transfer of COVID-19 positive cases into 
congregate living or long-term care settings and 50% of transfers occur within 48 hours

• Not Met: No policies or procedures are in place for the transfer of COVID-19 positive cases into 
congregate living or long-term care settings

• Currently, progress is being made on this criterion
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Arizona State School Reopening Guidance

• “Local Education Agencies (LEAs) should consult with their Local Health 
Department in assessing if physical school buildings should reopen.” ~ADHS When 
to Consider Reopening
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Case Decline

• Decline in Cases OR Less Than 100 cases per 100K
• Application for Rural Communities

“Christ, in explaining the three-part test to 
determine when it’s safe to reopen schools, 
said there’s a reason for providing an 
alternative to the one which sets the baseline 
at having an infection rate of fewer than 100 
for every 100,000 residents. She said that’s 
specifically designed for counties with a small 
population where a few new cases could tip 
the rate above the cutoff.”
- AZ Daily Star 8/7/20

https://tucson.com/news/local/arizona-releases-covid-19-benchmarks-for-
when-schools-should-be-able-to-safely-reopen/article_84905361-00bb-
5d51-8beb-7d847ae9542e.html
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Percent Positivity

• W.H.O. Recommends 5% as benchmark
• State indicates 5-10% as cutoffs, but chooses 7%
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COVID-like Symptom Hospital Visits

• Results from aggregated regional county reports

• Aggregating counties that do not report with those that do may result in inaccurate BioSense
Regional Data 

• Unknown influence from influenza



8/10/20

23

A Healthy Pima County. Everyone. Everywhere. Everyday.



8/10/20

24

A Healthy Pima County. Everyone. Everywhere. Everyday.



8/10/20

25

A Healthy Pima County. Everyone. Everywhere. Everyday.

Proposed PCHD Role

• Establish School Liaison team to lead 2-3 weekly webinars for schools, 
communicating current guidance and timely updates
• One liaison to function as a point of contact with up to 7 CT staff from Maximus 

to assist schools with CT efforts
• Deploy school interface on website as a fully accessible resource
• Support District level COVID-19 mitigation plan through self attestation to PCHD 

guidance coupled with PCHD review and feedback
• Support school distance learning with health enhancing instructional material
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Guiding Principles for Re-opening 

• Equitable outcomes for all students, staff, and faculty regardless of race, color, religion, 
sex, national origin, age, disability, veteran status, sexual orientation, gender identity, or 
their need to refrain from in-person activities due to concerns about COVID-19

• Returning safely to in-person instruction decisions based on state and local public health 
guidance and school-specific information

• Integration of emerging scientific based evidence in decision making
• Ability to ensure appropriate isolation of symptomatic students/staff and protocols in 

place for transportation to location for quarantine or isolation
• Protection of individuals in community, and their family members, who are vulnerable to 

severe COVID-19 disease, or to harassment or discrimination
• Consideration of harmful effects due to school closure (e.g. social-emotional effects of 

quarantine/isolation; widening disparity in educational attainment; reduced access to 
meals; increase in substance misuse, domestic violence, anxiety/depression).
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Guiding Principles for Re-opening 

• Equitable outcomes for all students, staff, and faculty regardless of 
race, color, religion, sex, national origin, age, disability, veteran status, 
sexual orientation, gender identity, or their need to refrain from in-
person activities due to concerns about COVID-19
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Guiding Principles for Re-opening 

• Returning safely to in-person instruction decisions based on state and 
local public health guidance and school-specific information
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Guiding Principles for Re-opening 
• Integration of emerging scientific based evidence in decision making
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Guiding Principles for Re-opening 
• Ability to ensure appropriate isolation of symptomatic students/staff 

and protocols in place for transportation to location for quarantine or 
isolation
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Guiding Principles for Re-opening 

• Protection of individuals in community, and their family members, 
who are vulnerable to severe COVID-19 disease, or to harassment or 
discrimination
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Guiding Principles for Re-opening 
• Consideration of harmful effects due to school closure (e.g. social-

emotional effects of quarantine/isolation; widening disparity in 
educational attainment; reduced access to meals; increase in 
substance misuse, domestic violence, anxiety/depression).
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Discussion of Principles


