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AAP Proposal Timeline

]
1 NOV - DEC: Applications available
1 NOV - JAN: Public meetings
-1 FEB: Proposals due
1 FEB — APRIL: Staff review period
1 MAY: Staff recommendation to Board of

Supervisors

BOS makes funding decisions (5/7/2013)
0 OCT - NOV: CDBG funding levels submitted to HUD

Funds available (w/ HUD approval)

County Contracts/IGAs to Grantees



What is the Annual Action Plan¢

Required by HUD.

Defines one-year activities in relationship to 5
Year Consolidated Plan Vision and Goails.

|dentifies needs and priorities to improve quality
of life for low to moderate income residents in

Pima County.



What is the Annual Action Plan¢

Vision: Sustainable Communities

Goals:

Invest in geographic areas with the greatest need while
promoting greater housing choice and economic and social
integration.

Be the model of cooperative and coordinated planning and
implementation, encouraging community support and
engagement.

Develop innovative funding.

Invest in human dignity and thriving communities by supporting
intervention, prevention, improvement, and enrichment activities.



What is the Annual Action Plan¢

Pima County’s Application for available HUD funding.

Comprehensive planning document for all CDNC programs:
Affordable Housing

Homeless

Community & Rural Development
Non-Homeless Special Needs Housing
Neighborhood Reinvestment
Community Planning and Revitalization
Outside Agency

Lists specific programs and funding amounts.



HOME Investment Partnerships Program
—

Purpose:

1 Fund Affordable Housing
Projects

1 Assistance to low-income
households.

-1 Emphasis on partnerships:

public / private / non-profit




HOME Eligible Activities & Priorities

=
1 Eligible Activities:

1 Homeownership Development & Preservation

1 Rental Development & Preservation

1 Priorities:

1 Down payment Assistance

1 New Construction . l .

1 Acquisition Rehabilitation




CDBG Program

e
Purpose &

National Objectives:

1 Decent housing

o1 Suitable living
environment

1 Revitalize low- to-
moderate income
neighborhoods




CDBG Eligible Activities

Public Services (15% cap)

Rehabilitation (Emergency Home Repair/ Shelters)
Public Facilities and Improvements

Housing

Demolition

Acquisition of Real Property

Planning and Capacity Building

Economic Development (Commercial Facade)
Brownfields

Program Administration Costs (20% cap)



CDBG Eligible Activities




CDBG Funding Priorities

Unincorporated Pima County
Community Development Target Area
Towns and Communities

Low to moderate income residents

Pima County & partner jurisdictions (sub-recipients):
City of South Tucson
Town of Marana

Non-profit Organizations which serve:

Primarily unincorporated Pima County

In partner jurisdictions



CDBG Target Areas

Pima County Community Development Target Areas

1 Ajo

2 Amado

3 Arivaca

4 Avra Valley

5 Catalina

6 Continental

7 Drexel Heights
8 Flowing Wells
9 Helmet Peak

[ ]Pima County Community Development Target Areas

10 Littletown

11 Marana

12 Picture Rocks

13 Rillito

14 Sahuarita

15 South Nogales Highway
16 South Tucson

17 Robles Junction

18 Valencia West

19 Why
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ESG Program
o

-1 Emergency Homeless Assistance
Individuals

Families
Youth

Veterans

1 Homelessness Prevention
-1 Rapid Re-Housing

1 Shelters




ESG Eligible Activities

Street Outreach
Rapid Re-Housing (RRH)
Revises Homelessness Prevention (HP)

60% cap or Hold Harmless Need ($86,952):
Street Outreach

Emergency Shelter

Increase Administration cap from 5% to 7.5%



ESG Eligible Activities
—

1 Essential Services

$86,952 max
-1 Emergency Shelter B 3

1 Homelessness Prevention $95.750 % :

-1 Rapid Re-Housing min L

1 HMIS — Homeless Management p
Information System

-1 County Administration (7.5%)




ESG Program Priorities
Broaden existing emergency shelter and homelessness
prevention activities.
Emphasize Rapid Re-Housing.

Help people quickly regain stability in permanent housing
after experiencing a housing crisis and /or homelessness.

Enhance alignment of ESG Regulations with other HUD
programs (CDGB, HOME, Section 8).

Support more coordinated and effective data collection,
performance measurement, and program evaluation.



ESG Requirements

HEARTH Act

Coordination with Continuum of Care, known as
TPCH — Tucson/Pima Collaboration to End
Homelessness.

Development of program standards and evaluate
oufcomes.

Grantees must participate in HMIS.



New Initiatives, Regulations & Policies

Update Pima County Community Development
Target Areas

Recertify Federally Recognized Colonias
Pilot Commercial Facade Improvement Program

Partner in Emergency /Transitional /Permanent
Housing Repair Program

HUD Remediation Plans

Policy Changes



HUD Required Remediation Plans

At Risk Agencies/Projects:

12 months with no funds drawn
36 months with no final accomplishments reported

80% drawn with no final accomplishments reported

Rethink funding priorities:
Can we really fund this agency/project again?
Fund strategically to complete projects—specific elements
Reprogram within agency
Worst Case Scenario:

Recapture

Reallocate



Policy Changes

Increase Public Participation
Continue to expand Citizen Participation Plan

Embrace new technologies

Allocations (ESG/CDBG):
ESG Review with CoT
Adherence to Remediation Plans
Emphasis on hard cost construction activities

Fund specific project elements from estimate

Contracts (CDBG /ESG):

On time—i.e. October/November
No contract under $10k

No extension for Public Service



FY2014 Estimated HUD Funding

Pending Sequestration...

Community Development Block Grant (CDBG):
$2,300,480 — 5 to 8% reduction

HOME Investment Partnerships Program (HOME):
$529,914 — 5 to 8% reduction

Q\’KN\ENTOA\
Q

B I'
S5 %

% 1H :'

O | l':

O@ J{11 L &

Emergency Solutions Grant (ESG)
$208,832
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Review Process & Criteria

Priority given the agencies serving primarily unincorporated
Pima County including identified Target Areas.

Leveraged (and Committed) Resources.
Previous years funding and timely expenditure of funds.

Emphasis on filling gaps for hard construction projects.
Detailed Estimates
Funding exact project elements
Capacity
New Project?
Staff



Project Summary

CDBG
89 Responding Projects / 44 Projects Recommended for Funding

$6,070,630 Requested / $2,300,480 Recommended for Funding
Highest / Lowest Requested: $800,000 / $5,000

Average / Median Funded: $52,284 / $20,000

ESG
18 Responding Agencies / 11 Recommended for Funding

$723,237 Requested / $208,832 Recommended for Funding
Highest / Lowest Requested: $29,000 / $2,047.35
Average / Median Funded: $16,064 / $15,662



AAP Available for Public Comment

Pima County Community Development and
Neighborhood Conservation Department
2013 - 2014 Annual Action Plan

o Available Online:
http: //www.pima.gov/ced /docum

ents /Draft201 3-
201 4AnnualActionPlan.pdf

0 Or simply Goggle:

“2014 Pima County Annual
Action Plan”

o1 Final Public Hearing:

BOS May 7, 2013

TABLE OF CONTENTS

EXECUTIVE SUMMARY 2

What is the Ananal Action Plan? Managing the Process.

The Annval Action Plan (Action Plan) is submitted to the US. Department
of Houvsing and Urban Development (HUD) and serves as the formal
application for the nze of entitlement fonds that are received by Pima Conary

The Action Plan defines the oneyear activities in relavionship to the
five-year wision and goals of the CJty of Tucson and Pima County
Consortinm  Consclidated Plan covering Fiscal Yearss (FY) 2010-2014:

Visiom Susrainalle Communities

Goals: Tvesz in peopraphic areas winh tbe greavess need nibile promaring
greater bonsing choice and ecomomic and social integration

Be rEat .wm’!rqf mnwwa‘mcm‘amm‘:kmmg angd
Jing srespont and g

HOUSING 7
HOMELESS 10 S amane:
COMMUNITY & RURAL Twvest in bnorsan dignity and thriving commmenities By supporting
14 imtervention, prevention, imtrovensent, and urichment activities
TheAcumP]znpcmdesabﬁEfdescnpumeﬂm ams and projects of
NON-HOMELESS SPECIAL the it Coty, Commmity, Dot 1ol Nechbobood Comerotos
NEEDS HOUSING 18 | (CDNC) Department for FY 13-14, as well as fanding annonncements for the
NEIGHBORHOOD CDBG, ESG, and Ovmide Agency programs The Action Plan also inclndes
20 information on leveraged mwvestments incheding fonds allocated to CDNC.
COMMUNITY PLANNING
AND REVITALIZATION 22
OUTSIDE AGENCY 7 2013-2014 Annual Action Plan R
Ewtitizmens Frograme 2013 Allscation
Appendix 1 - CDBG / ESG Community Development Elack Grast (CDEG) § 2421568
HOME (thraugh an with the City of Tueson) § 51914
Emergency Salations Grants (ESG) § 208832
Conmperitive and Stimuluz Progroms
Homing Oppoctasicies for Perions with AIDS 5 415942
Homele:s Freveation znd Bagid Re-Housing §
Neighbarhood Stabilizafion Program I N
NOTE: The online version of this Neighharhood Stabilization Fragram IT 5
document has been optimized for Loceel Reesnurcer
eleciranic  wiewing - by clicking Outside Agency Frogram - County Genenl Funds § 3,667,000
an the different headings on the Meighhorhood Remrestmest Bond Progam § 5133856
Domlewspape you G ook HOME Frogram Income § 20000
the; selevant | :scction NSFI Propram Income § 45,000
FEMA ¥ Food & Shelter Program — Flase 30 § 389238




QUESTIONSe COMMENTS®

PIMA COUNTY COMMUNITY DEVELOPMENT AND
NEIGHBORHOOD CONSERVATION DEPARTMENT
Kino Service Center

2797 East Ajo Way

Tucson, Arizona 85713

Phone (520) 243-6777 * Fax (520) 243-6796

7 Margaret M. Kish, Director CDNC

margaret.kish@pima.gov

71 Daniel Tylutki, Community Development Program Manager

daniel.tylutki@pima.gov

1 Gloria Soto, Program Coordinator CDBG

gloria.soto@pima.gov

1 Pamela Moseley, Program Coordinator ESG

pamela.moseley @pima.gov




