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OA CDBG ESG Community Planning 

Grant Timelines and Overview 

 Two separate planning applications 

OA i.e. General Funds 

CDBG/ESG i.e. HUD funds 

 Electronic Submittal via ZoomGrants 

 Pre-Application and Application 

 Online Instructions, updates, FAQ’s 

 1 Pre-Application/Application per Program / 

Project Request 

 
 

 



OA CDBG ESG 

Pre-Application Process 
 Pre-Application reviewed for completeness, compliance 

and eligibility considerations 

 Staff review allows for Technical Assistance to be 

provide to agency 

 Staff acceptance of Pre-App allows access to complete 

full Application. 

 Please allow reasonable time (5 working days) for staff 

to respond to Pre-apps and offer technical assistance if 

needed.  

 Full application can be viewed read-only until granted 

access.  

 Final application pending.  
 

 



OA CDBG ESG 

Pre-Application Process 
  

ACCEPTANCE OF THE PRE-APPLICATION ALLOWS AN 

AGENCY TO SUBMIT A FORMAL APPLICATION ONLY 

AND DOES NOT GUARANTEE THAT A 

PROJECT/PROGRAM WILL BE FUNDED 

 
 

 



OA CDBG ESG Application Due Dates 

 Pre Application:     January 7, 2016 

     4:30 P.M., MST 

  

 Application:         February 12, 2016   

     4:30 P.M., MST 

 
 

 





New Regulations, Requirement & Policies 

 Required Information 

 Require Documents  

 New Federal Requirements 
 

 Risk Factor Analysis 
 

 Program Analysis 
 

 Summary 

 

 



 

PreApplication Required Information 

& Documents 

 
 Employer Identification Number (EIN) 

 DUNS Number 

 “Good Standing” via Arizona Corporation Commission (ACC),  

Screen-Shot Acceptable: http://ecorp.azcc.gov/ 

 Agency FAPIIS Clearance, Screen-Shot Acceptable:  

https://www.fapiis.gov/fapiis/index.action 

 Certificate of Insurance, i.e. General Liability 

 Most recent single/fiscal audit, if applicable 

 Board of Directors List 

 Organization Chart 

http://ecorp.azcc.gov/
https://www.fapiis.gov/fapiis/index.action


 

 

 
New Federal Requirements  

 

 

 

 2 CFR 200 January 2015 

 Consolidated all previous OMB Circulars 

 All funding agencies “Subrecipient” status  

 Subrecipient Risk Assessment to be completed by 

Grantee (Pima County) prior to funding 

recommendations to HUD.  

 FAPIIS January 2016 

 Evaluate business ethics and quality of Subrecipient 

 HUD Prior HUD funds Recaptured 



 

Agency Risk Assessment cont. 

 
Subrecipent and Programs across all County funding 

sources:  

 County 

 Past Contractual Compliance (Program & Fiscal) 

 Late Reports 

 Unresolved Findings (Monitoring)  

 State - Review of Agency Standing  

 Federal - FAPIIS  

  Civil or Administrative Proceedings  

 Agency Staff Criminal Convictions 

 Audit - Findings 

 

 

 

 

 



Program Project Review  

 Program meets funding goals and objectives; 

Program meets County goals and objectives  (see 

County plans) 

 Program statement, goals and objectives are clear   

 Fiscal Capacity; Organizational Capacity 

 History in providing service / delivering projects 

 Additional County Review – “ Due Diligence” such as 

 New programs to funding source or to County 

 Agency mergers and acquisitions 

 Significant change in key staff 

 

 

 



Be AWARE of Specific Program Issues 

 CDBG 

Public Services (15% cap) VERY COMPETITIVE; must be New or 

Expanding;   Public Facilities and Improvements – are you 

renting?  Infrastructure –site control?  Land Acquisition –  min 

50% of funding from other sources in hand and strict timelines for 

development (shovel-ready is best) 

Davis Bacon, Section 3; HUD Target Areas Changes….. 

ESG - HMIS required; 100% Match required; Rapid Rehousing 

emphasis 

OA - Food Collaborative 

 

 



Funding Specifics all Sources 

 Programs activities must meet: 

 Eligibility requirements by funding source 

 Budget line items must be eligible 
 

 BOS Required One-Year  COST REIMBURSEMENT:  

 OA:  Fiscal Calendar (July 1 thru June 30)       

 ESG:  Federal Calendar (Oct. 1 thru Sept 30) 

 CDBG:  Federal Calendar (Oct. 1 thru Sept 30) 

 Extensive reporting required  

 

(note: no expenditures until contract is fully executed) 



Review County Plans to  

Meet Established Goals and Objectives  

 City of Tucson / Pima County Consolidated Plan 

 Five Year Plan 

 Goals  

 Objectives  

 Pima County Annual Action Plan 

 Citizen Participation Plan 

 Community Planning Application 

 Recommended CDBG / ESG Projects 

 Meet Con Plan Goals and Objectives 

 Consolidated Annual Performance and Evaluation 
Report (CAPER) 

 http://webcms.pima.gov/cms/one.aspx?portalId=169&pageId=12301 

 

 

http://webcms.pima.gov/cms/one.aspx?portalId=169&pageId=12301


OA ESG CDBG Eligible Activities 

 Outside Agencies  

 Community Development Block Grant 

 Emergency Solutions Grant 

 

 



Outside Agency Overview 

 Funding Categories 

 Risk Factor Analysis 

 Food Collaborative 

 Changes in Deliverables 

 Budget Detail 

 Reporting 

 

 



OA Funding Categories 

 Community Services: Programs providing overarching services for the 
entire County 
 

 Emergency Food and Clothing: Programs attending to the immediate 
needs of food & clothing 
 

 Senior Support: Programs providing services for the vulnerable elderly 
(meals, socialization, recreation, and volunteer coordination) 
 

 Support Services, Shelter and Domestic Violence Services Programs 
providing temporary shelter (for homeless, victims of domestic violence, 
teens, etc.) and programs providing support services (case management, 
legal assistance, housing location assistance, etc.) and programs focused 
on preventing homelessness among all vulnerable populations (identify, 
intervene and transition to permanent affordable housing) 
 

 Youth, Young Adults and Family Support: Programs aimed at vulnerable 
and at-risk children (12-18), youth, young adults and families 
 

 General Services (must be currently funded) 



OA Risk Factor Analysis 

 Due Diligence Meetings will be required 

for: 

All new programs 

Merged agencies 

Agencies with new key administrative staff 
 



OA Food Collaborative 

 Agencies providing Food as a Primary Service 

and currently receiving OA funding must 

participate in the Pima County Food Collaborative 

 

 New programs applying for funding which have 

food as a primary service will be directed to the 

Food Collaborative once they are awarded OA 

funds for FY 16-17 

 

 



OA Changes in Deliverables 

 Deliverable Units 
 

 Delivered to Whom 
 

 The PUBLIC BENEFIT Equals OUTCOME 
 

 METRIC Equals MEASUREMENT TOOL 
 

 Expected PERFORMANCE must be a MINIMUM 

NUMBER and not a PERCENTAGE. 

 

 



OA Budget Detail 

 Please note that any VARIANCE in the billings 

from the BUDGET DETAILS submitted in the 

CONTRACT: 

 First agency submits written request 

 Department Director Reviews 

 Written Approval is Provided 

 Program CANNOT incur expenses until after written 

Approval is received. 

 Administrative Costs Maximum is 15% of Request 

 

 



OA Reporting 

 FY 16-17 Quarterly Reports 

Required will be submitted in 

ZoomGrants. 
 

 



CDBG Program 

 Purpose & National Objectives: 

Decent housing 
 

Suitable living environment 
 

Revitalize low- to-moderate income 

neighborhoods 

 Activities must adhere to the Pima County 

Five Year Consolidated Plan 2015-2019 

 



Pima County Consolidated Plan 

CDBG Eligible Activities 

Page 19 

http://webcms.pima.gov/cms/one.aspx?portalId=169&pageId=12301 

 

http://webcms.pima.gov/cms/one.aspx?portalId=169&pageId=12301


Pima County Consolidated Plan Prioritizes  

Funded CDBG Eligible Activities 

 Housing Rehabilitation (Owner Occupied/ Shelters) 

 Human / Public Services (15% cap) 

 Community (Public) Facilities  

 Infrastructure Improvements 

 Demolition 

 Commercial Structure Rehabilitation 

 Brownfields 

 Economic Development 



Pima County CDBG Priorities 

 Unincorporated Pima County 

 Community Development Target Area 

 Towns and Communities 

 Low to moderate income residents 

 Pima County & partner jurisdictions (sub-recipients): 

 City of South Tucson  

 Town of Marana 

 Sahuarita 

 Oro Valley  

 Non-profit Organizations which serve: 

 Primarily unincorporated Pima County 

 In partner jurisdictions 

 



CDBG Target Areas 



Pima County CDBG Staff and TA Advisors 

 Gloria Soto, Program Coordinator  

 Community and Public Facilities 

 Infrastructure Improvements  

 Economic Development 

 Jurisdiction Proposals 

 Josué Licea, Com Dev & Housing Planner 

 Public Service 

 Housing Rehabilitation 

 Commercial Rehabilitation 

 Demolition 

 Brownfields 

 



CDBG HUD Units per Eligible Activities 

 Public Facilities, Infrastructure: 

 Must meet HUD Area Benefit 

 Number of Persons, i.e. total pop. in Target Area 
benefiting 

 Public Service 

 Persons,  i.e. each participant must be income verified 

 Home Repair: 

 Households, income verified 

 Commercial Rehabilitation / Economic Development 

 Businesses 

 Job Created/Retained 

 



ESG Program 

 Street Outreach - Emergency 

Homeless Assistance 

 Individuals 

 Families 

 Youth 

  Veterans   

 Homelessness Prevention 

 Rapid Re-Housing 

 Emergency Shelter  

 



ESG Components  

Eligible Activities 

 Essential Services 

 Shelter Operations 

 Financial Assistance 

 Rental Assistance 

 Service Costs 

https://www.hudexchange.info/resour

ces/documents/ESG-Program-

Components-Quick-Reference.pdf 
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ESG Staff and TA Advisor 

 John Matheny,     

Program Coordinator 

 

 HUD ESG Fact Sheet: 

https://www.hudexchange.info/resour

ces/documents/ESG-Program-

Components-Quick-Reference.pdf 
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ESG Program Priorities 

 Broaden existing emergency shelter and homelessness 

prevention activities. 
 

 Emphasize Rapid Re-Housing and Homeless Prevention. 
 

 Emphasis on Case Management to establish client plans 

focusing on a path to obtaining permanent housing stability. 

 Help people quickly regain stability in permanent housing 

after experiencing a housing crisis and/or homelessness. 

 Support more coordinated and effective data collection, 

performance measurement, and program evaluation. 



ESG Requirements 

 Proof of 100% MATCH FUNDS!!!!!!!!!!!!!!!!! 

 Minimum habitability standards, i.e. Inspections 

required. 

 Coordination with Continuum of Care, known as TPCH 

– Tucson/Pima Collaboration to End Homelessness. 

 Grantees must participate in HMIS. 

 Coordinate with Continuums of Care on allocation of 

funds and performance measurements 

 Consistency with Consolidated Plan 

 Connecting participants with mainstream resources 

 



FY2016 Estimated HUD Funding  

Pending Sequestration & and all things Congressional… 

 Community Development Block Grant (CDBG):  

 FY 16-17 (Est. 5% reduction):  $2,385,050  

 Recaptured funds    $     50,000 

 Estimated Total:    $2,435,050 

 

 Emergency Solutions Grant (ESG) 

 Level funding or slight increase 

 $222,739 to Solve Homelessness 



FY2016 Estimated OA Funding  

Pending all things BOS… 

 Outside Agency Funding (OA):             

$2,349,358 – estimated level funding 

 Categories: 

 Community Services:      $198,526 

 Emergency Services:   $728,814 

 Senior Services:   $222,200 

 Support Services:   $466,499 

 Youth Services:   $733,319 

 
 



QUESTIONS? COMMENTS? 

 Margaret M. Kish, Director CDNC   margaret.kish@pima.gov 

 Regina Kelly, Grant Writer   regina.kelly@pima.gov 

 Erin Badger, MSW Intern (very hirable)  erin.badger@pima.gov 

 Ana Durazo, Program Coordinator OA  ana.durazo@pima.gov 

 Gloria Soto, Program Coordinator CDBG  gloria.soto@pima.gov 

 John Matheny, Program Coordinator ESG  John.matheny@pima.gov 

 Josue Licea, H&CD Planner    Josue.licea@pima.gov 

 Daniel Tylutki, CD Program Manager   daniel.tylutki@pima.gov 
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