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Meeting of the
Pima County Community Action Agency

Advisory Board

Tuesday, November 14, 2017
5:30 p.m.

Kino Service Center, 1st Floor Meeting Room 123
2797 E. Ajo Way, Tucson, AZ 85713
MEETING MINUTES
I.
Called to Order:  John Vasquez Bedoy, Chair, 5:40 p.m.



II.
Pledge of Allegiance:  All
III.
Action Item:  To Approve September 12, 2017 Meeting Minutes. Willie Blake motioned to approve the September 12, 2017 Meeting Minutes; seconded the motion; and all were in favor.
IV.
CAAB Business/Updates:  Pima County Staff
A.
Community Services Block Grant (CSBG) Agency Funding Status SFY 2018
B.
Low-Income Energy Assistance Program (LIHEAP)
C.
Recruitment - Membership

V.
Arizona Community Action Association (ACAA) Board Advocacy Role:  Cynthia Zwick, Executive Director, 

ACAA shared information with the members about their role as an advisory board member and the 


monitoring of the CSBG funds and agencies who are awarded the contracts.


Ms. Zwick said mentioned that the current focus for President Trump will be Tax Reform.

Ms. Zwick mentioned to the members that if they are able and willing, to please contact legislature members and to provide their comments. Cynthia will continue to send information to Rosemary Cora-Cruz and will add any CAAB members to her distribution list. 


Two good websites are the Center for at CBPP.org and TalkPoverty.org.
A lot of what will be cut is going to hurt the poor. What ACAA is hearing is that funding sources will be lost for all programs that assist the poor such as Weatherization and CDBG.
Cynthia does not believe that the programs will all go away, right away, but several programs will be drastically reduced.

Lori Bable asked if there is a certain point of contact who the CAAB should be contacting and Cynthia replied that the ACAA is focusing on the U.S. House of Representatives and the people who the CAAB should contact are Representatives Martha McSally and Raul Grijalva and U.S. State Senators Flake and McCain.
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The State session will begin in late January 2018.

The Community Action Network is made up of public and private agencies that work to alleviate poverty and empower low-income families in communities throughout Arizona. Most of the agencies are Community Action Agencies (CAAs), created through the Economic Opportunity Act of 1964. CAAs provide services to more than 150,000 people annually.

Receiving federal funding are governed by the following statutory goals:
· Securing and Maintaining Employment

· Securing Adequate Education

· Better Income Management

· Securing Adequate Housing 

· Providing Emergency Services 

· Improving Nutrition 

· Creating Linkages Among Anti-Poverty Programs 

· Achieving Self-Sufficiency 

· People's Information Guide (English & Spanish Versions are available.) that contains information on a variety of low-cost and free services and programs available to families and individuals. Some services listed in the Guide have eligibility requirements. The Guide is intended to assist in obtaining resources needed to prevent a crisis and move toward self-sufficiency. Information contained in the Guide contains program descriptions, eligibility information, instructions on how and where to apply and documents to bring. 

· CAA Contractors:  Community Services contracts directly with CAAs, one migrant organization and the ACAA. Some of these agencies subcontract with other community agencies within their service delivery area. For example, in Maricopa County there are CAAs in each of the major cities. 

· Utility Assistance programs available through community partners with funding provided by the Department of Economic Security (DES) assist low income households, particularly those with the lowest incomes who spend a high proportion of their household income on utilities, in meeting their immediate home energy, utility and telephone needs. Those programs include Low-Income Home Energy Assistance Program (LIHEAP). DES subcontracts with community agencies to administer LIHEAP and provide one-time assistance to low income households for meeting the costs of their home energy. LIHEAP funding is based on a formula set by Congress based on each State's weather and low income population.

In 2010, there was a vote/initiative to stop pay day lenders to stop offering their services in Arizona and they returned with new names such as Title or Registration Loans. These types of initiatives are very important for people to weigh-in on, and to not let them get past the Senate and on to the Governor. The lenders will be back with 200+ interest rates and many have even higher interest rates.
Rosemary Cora-Cruz mentioned that several One-Stop clients have title loans on their vehicle and this is often why a person is not able to pay their monthly mortgage or rent, according to the applications.
Cynthia said part of the argument is that there was a vehicle title when the registration loans were initiated but then these vehicles get repossessed for non-payment, the owner no longer has the vehicle title.
We want to educate people on alternatives and Cynthia will provide the list to CAAB members. Unfortunately, some people are being allowed to take out more than one type of loan and more than one loan at a time.
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Cynthia Nahsonhoya asked if the President reduces or eliminates the SNAP and TANF programs, who will take over those programs and Cynthia replied that the level of funding is too large for anyone to pick up.

SNAP benefits cost $70.9 billion in fiscal year 2016 and supplied roughly 44.2 million Americans with an average of $125.51 for each person per month in food assistance.
VI.
ROMA Next Generation Training Session:  Jutta Ulrich, Community Action Program Director, Arizona 


Community Action Association (ACAA), presented information and explained the Annual Report (AR), 


Community Action Agency (CAA), Community Services Block Grant (CSBG), National Performance Indicator 

(NPI), Organizational Standards, Outcomes (results), Outputs (service delivery), and Results-Oriented 

Management and Accountability (ROMA).
A. Very often agencies will talk about their “ROMA report” or about the “ROMA program” but ROMA is a complete management and accountability process that is focused on the results supported by the agency. It is more than a report.
B. The National Community Action Network has a theory of change and three Community Action Goals that include:

Goal 1 – Individuals and families with low incomes are stable and achieve economic security.

Goal 2 – Communities where people with low incomes live are healthy and offer economic opportunity.

Goal 3 – People with low incomes are engaged and active in building opportunities in communities.
C. Reporting Timeline:  March 2018 for fiscal year 2017 – Submission of Module 1 State Administration of AR required (State Level Data) and CAAs continue to submit the IS report.

D. Reporting Basics include:  

· Outputs:  services delivered
· Outcomes:  impact or result of the service delivery
· Domains:  categories of services and outcomes
· Education
· Employment
· Income and Asset Building
· Housing
· Health and Social/Behavioral Development
· Civic Engagement and Community Involvement
VII.
Adjourned:  7:20 p.m.
Accommodations for auxiliary aids are available upon request.
Please contact the Pima County Community Action Agency at (520) 724-7700 at least 48 hours in advance.
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