Minutes
Pima Vocational High School

Regular Board Meeting
June 14th, 2018
PVHS Ina Campus
5025 W. Ina Rd.
Tucson, AZ 85743
Roll Call
Board Members Present: Board Members Absent: Also Present:
Vice President — Mary Fellows President — Albert Garcia Ms. Michele Ray - Director
Board Member - Juanita Garcia-Seiger Board Member — Ted Hartenstein Ms. Leslie Lynch — Program Coordinator
Board Member - Dalila Perez Ms. Irene Medina - Registrar
Board Member — Jay Slauter Mr. Forrest Valor — Aspire
Board Member — Hillary Rosander Mr. John Piccione - Aspire
Ms. Julia Madrigal — PVHS Graduate
Call to Order
8:40 a.m. by Vice President Fellows, Pledge of Allegiance, Roll Call
Reports
1. Director’s Report

Ms. Ray gave a brief update on staffing at PVHS, new hires, terminations and job openings.

Ms. Ray also reported that PVHS hired a contractor to rewrite the Math and English curriculum for PVHS to increase
rigor and align with state guidelines.

Ms. Ray reported that the PVHS Youth Specialists are working on new placement and mentors for students. In
addition, three PVHS students have been chosen to continue their current placements through the end of June.

Lastly, Ms. Ray reported that she and Mr. Valora have been in communication with the auditor and Pima County
Director of Finance regarding PVHS financial framework and USFRCS Compliance Questionnaire. PVHS needs
to be separated from Pima County. PVHS has not met USFRCS financial dashboard, due to inclusion with Pima
County and being a school under the local government.

Program Coordinator’s Report

Ms. Lynch presented benchmark testing data to PVHS Board. Per Ms. Lynch, PVHS chose PLATO testing, first
and second benchmarks, which showed growth. AzMerit testing from 4/2017 to 4/2018 also showed improvement.
PVHS has added AzMerit Prep Classes and are continuing to align all classes, including vocational classes, with
Arizona College and Career Readiness guidelines.

Ms. Lynch reported that all teacher End-of-the-Year evaluations have been completed. She also reported that there
are three students, within the 5-year cohort, that could potentially graduate in December 2018 and still be included
in graduation rate data reported to Department of Education.

Lastly, Ms. Lynch reported that PVHS” professional development training in July will welcome Sid Bailey to work
with teachers and admin staff. Sid’s training will focus on “reteaching” students. Training will continue throughout
the school year. Staff development will also include training on Google Classroom to help streamline and organize
student classwork and academic collaboration.

Registrar’ Report
Ms. Medina provided a graph of the year-to-date enrollment, attendance, and ADM numbers through the last day of
school, June 7, 2018.



4. Financial Report

Mr. Valora from Aspire was present to review the PVHS May financial package, cash flow and Proposed Budget
for SY 2018-19 and answer board member questions. He reviewed increases in revenue and employee salaries,
with PVHS Board. Mr. Valora stated that the PVHS Proposed Budget supports increases for PVHS staff, 10% for
PVHS teachers and 2.5% for all other eligible PVHS staff.

MTr. Valora also reviewed the PVHS Accounting Policy and PVHS Procurement Policy. Both policies support the
explanation to remove PVHS’ requirement to follow USFRCS Compliance Questionnaire and Procurement
Questionnaire. He reported that approval of both policies allows PVHS to use the Legal Compliance Questionnaire,
during an audit. Furthermore, both policies will eliminate the use of the USFRCS Compliance Questionnaire,
therefore, eliminating the exceptions and “no answers” on the financial dashboard due to PVHS’ relationship with
Pima County and being a school under the local county government. PVHS will still follow the same audit process;
however, the policies simplify the questionnaire completed by the auditor.

Presentations to Board Members

PVHS June graduate, Julia Madrigal was present and gave a brief presentation about the June graduation and her placement
in the Pima County Public Works office.

Considerations for Approval

1.

Meeting Minutes for May 17, 2018
Board Member Garcia-Seiger proposed a motion to approve the Board Minutes from May 17, 2018, as written.
Board Member Perez seconded the motion. The motion passed unanimously.

Proposed Budget for SY 2018-19
Board Member Slauter proposed a motion to approve the PVHS Proposed Budget for SY 2018-19. Board Member
Perez seconded the motion. The motion passed unanimously.

Pima Vocational High School Accounting Policy
Board Member Garcia-Seiger proposed a motion to approve the Pima Vocational High School Accounting Policy,

. as written. Board Member Perez seconded the motion. The motion passed unanimously.

Pima Vocational High School Procurement Policy
Board Member Slauter proposed a motion to approve the Pima Vocational High School Procurement Policy, as
written. Board Member Garcia-Seiger seconded the motion. The motion passed unanimously.

Call to the Audience
There was no response to the call to the audience

Adjournment
Vice-President Mary Fellows adjourned the meeting at 10:15am

Next meeting
July 13, 2018

Minutes taken and submitted by Ms. Medina



