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Quality Jobs. Qualified Workers.

MEETING OF THE

PIMA COUNTY WORKFORCE INVESTMENT BOARD (WIB)
Performance and Accountability Committee

Thursday, January 21, 2016, 3:00 p.m.

Kino Service Center, 2nd Floor, Classroom 221, 2797 E. Ajo Way, 85713
Meeting Minutes
Members Present

Members Absent

Aric L. Meares, Chair
Judy Clinco
Doug Jones
Chris Hazen-Molina
Kari Hogan, PPEP, Inc.
Laurie Kierstead-Joseph
Wilette C. Diggs
Guests and Pima County Staff Present

Debbie Tinajero
Dalila Perez

Dorothee Harmon
Gerri Brunson

Eddie Saavedra
Anna M. Cunes

I. Called to Order:  Aric L. Meares, Chair, 3:04 p.m.
II. Action Item:  Committee members reviewed Reports for Fiscal Year Ending June 2015 and the December 2015 Reports for Program Year 07/01/15 to 06/30/16.
A.
Aric L. Meares said that the Performance Reports include an Average Wage and for future Reports, the Committee would like to know how many clients are earning more than $12 per hour and how many are earning less than $12 per hour.

B.
Judy Clinco asked Pima County One-Stop staff how do clients get assigned to an agency. Dorothée Harmon replied that for the past 6 months the Workforce Development Specialist (WDS) Supervisor had been making the case assignments on a case-by-case basis while weighing case loads and

III. One-Stop Partner Agencies’ Performance Review Sessions:  Aric L. Meares and Dorothée Harmon, Pima County Community Services, Employment and Training (CSET) lead the Sessions as each Agency answered the same three questions and each agency was provided with time for Questions and Answers with the Committee members.
The purpose of this session was to provide the WIB Performance and Accountability Committee a context for the numbers in the Performance Reports that they review each month.
 

1. Please start out by talking about the most recent completed contract year that ended in June 2015. How did your organization perform last year compared to the contract goals for enrollment, closures, placements, placement rate and average wage at placement? What factors contributed to last year’s performance?
2. How would you characterize your progress this year to date towards your contract goals? What strategies are you using to ensure your agency’s performance meets the contract goals this year?
3.
Do you have any recommendations for us? Is there anything else you think the committee should be aware of? tailor to how we can support success
	Agency and Representative(s) Present
	Session Time

	Portable, Practical Educational Preparation, Inc. (PPEP) –
Kari Hogan and Adam Soto.
 

Kari Hogan excused herself from the meeting due to her being employed by PPEP who is a WIOA One-Stop Partner Agency.

Adam Soto said he has been at PPEP for 8 months and has 13 years of experience working with the WIA and WIOA.

PPEP is Exceeding by over 100% goal for Enrollment, Closures and Placements and Average Wage at Placement.
Average Placement Rate came up short for goal of 87% with 79%.
 

Moving forward, Adam said he will be working on strategies to address and improve the Average Placement Rate.

PPEP plans to take a more hands-on approach with their WDS such as doing some staffing with the WDS on their case loads, and help them to problem-solve and to come up with individualized strategies for participants or on service delivery.
If Adams works directly with each WDS it will help him to look at clients on a case-by-case basis and should help to increase the number of Closures.
 

Adam believes that the Closures should be higher and PPEP needs to look at who is actively participating and who is not so for those who are not active, the cases may be Closed if needed. Working one-on-one with the WDS should help PPEP to see an increase in Closures and Placements.

 

Judy Clinco asked how many WDS are at PPEP and what each of their case loads are. Adam replied that there are four (4) WDS positions and the case loads vary in size. The lowest number may be 70 and the highest number may be 200 for each WDS.
 

Adam would characterize where PPEP is currently as slow compared to the Contract Goals. With Closures and Placements, last year PPEP was at $12 per hour and as of July 2015, PPEP increased to $14 per hour for the Average Wage at Placement. PPEP is at $13.79 now and very close to this goal of $14 per hour.

 

Other strategies include:

· Annual professional development opportunities for the WDS such as attending a national conference where they will learn how to work with difficult clients and may attend job development workshops.
· Adam will review the skills and information obtained with the WDS to make sure they are using the opportunities to benefit themselves and more importantly, the clients.

Judy Clinco asked for those who are Placed, what is the percentage of those who are Placed at jobs below $12 per hour versus those being Placed in higher paying positions?
Adam replied that he would need to obtain that information from his office.
 

Adam mentioned that May and June 2015 have the highest number of Closures and he was not sure as to why. It may be due to the end of the Program Year. 
And Adam noticed that there was a slower rate of Closures and Placements in February, March and April 2015.
 

Kari Hogan explained that PPEP had 103% Closures and 117% Placements based on their Contract but they fell short when the Placements are divided by the Closures. PPEP needs to look at the Clients who are being Exited and make sure that they are being placed in good jobs.
 

Judy Clinco asked how long after being Placed in a job, are the clients’ successes being tracked and Adam replied that PPEP does follow up for one year.

Judy Clinco said that this would be good information for the Committee to receive from each Agency and Dorothée Harmon confirmed that follow up and tracking is a Performance requirement under the WIOA.


	3:15-3:35 PM

	Goodwill Industries of Southern Arizona (GISA) –
Liz Gulick and Cassie Lundin
 

Liz Gulick said she appreciated the opportunity to speak to the Committee.

GISA had a strong year and met all goals except Exits. GISA wants to keep working with clients for as long as they can so the clients have a good outcome and successful Completion. 

The Placement Rates and the Average Wage at Placement exceeded the Contract goals.

Cassie Lundin added that lack of timely Placements may be due to GISA wanting to ensure that the client is matched with the right employer, or to ensure college success by allowing the client to take time to meet with an academic coach or another tutor at a different site. GISA not only wants the client to be successful to help GISA meet the Performance Measures but so the client will be successful in their life. 

Liz Gulick said that GISA has exceptional staff who care about providing excellent service to the clients. GISA has a goals and objective process so each person who works on a workforce contract meets with their supervisor monthly and information is shared with her. If there are any issues, the supervisor and Liz will be aware of it and the staff can be supported and assisted so that  positive changes may happen as needed.
 

Liz Gulick said that GISA is doing well and when you look at December 2015, it appears as though GISA is a little behind on Placements but that is standard for GISA and there is no need for concern for them to meet their goals.
 

Aric L. Meares asked if there is a seasonal or time period during the year or does the economy affect the contract numbers? 

Cassie Lundin replied that with her Youth case load, she may have 17 clients in one month who are ready to start caregiver training but the training may not begin for one or two months. Cassie must keep the clients engaged and offers soft skills or other services to help them be ready for the training. Waiting times for some training programs could be considered seasonal.
Aric L. Meares asked how does this impact coaching the youth and setting expectations knowing they want to get moving and on with the program.

Cassie replied that she will offer several options depending on the client such as asking the client if they:

· Know what they are going to do after obtaining the certification;

· Are aware of any tutoring services that are available at the training location; or
· Will attend a seminar related to their area of interest. 

Liz Gulick added that GISA has other programs that can help keep the client engaged.

One of the most challenging time periods for the Youth client is at the end of the Summer Work Experience program. While GISA is waiting for an After-School Work Experience contract to begin which can be several months, Cassie will spend a lot of time staying in contact with these Youth.
Aric L. Meares asked if it would more affect their Closure numbers and Dorothée confirmed that it would affect their General Funds contracts because they would be looking at Out of School Youth.

Aric L. Meares confirmed that the GISA’s next contract would be set up for $14.00 per hour for the Average Wage at Placement and asked what type of strategies are used to achieve that goal.
Liz Gulick replied that for their Adult programs, Dianna Kelly is the Case Manager and she works with the Health Professions and Opportunity Grant (HPOG) which tends to offers higher wages at Placement.
Liz mentioned that it is a challenge for Youth and Dorothée Harmon confirmed that last year, the Performance Committee requested that the Average Wages at Placement be the same across the board.
Judy Clinco asked for those who are Placed, what is the percentage of those who are Placed at jobs below $12 per hour versus those being Placed in higher paying positions?

Liz asked Judy if she wants to know if GISA has a couple of people who do make $20 per hour who are affecting the average and said that she does know that there are few clients earning $15 or $20 per hour and a few who are at less than $12 per hour.

Liz mentioned that there has been a lot of change required during the transition from the WIA to the WIOA and believes that GISA is in a good position because they do serve several Older OSY. Liz suggested to the Committee that they should keep in mind that adustments need to happen for the populations that they serve and the adjustments may require GISA to experiment a little bit so their Performance will not be where it should be.

 

For example a few years ago, GISA received an After School contract and did not have a remediation piece to provide education support so GISA enrolled youth who were at grade level and who do not normally have barriers. GISA then bid on a contract for After School Youth who were not at grade level but did not meet their Completion goals because they did not have the supports in place to help the Youth be successful. GISA has corrected this but would like to ask the Committee to keep the adjustment period in mind for agencies that need to figure out the all the needs.

Liz said that she appreciates the GISA goals and objectives because everyone has a clear understanding of what they are supposed to accomplish in addition to the contract goals.

GISA recently received a large federal contract that will allow them to serve Youth who have been involved with the Juvenile Justice System. TYD and PDP are sub-grantees and GISA is sharing with them, their best practices that they learned from a previous grant. Liz said it is great and believes that the more that Tucson agencies can collaborate is what will make us all stronger and help to leverage additional funding for Pima County. 
Liz also invited anyone who is interested to take a tour of GISA.

	3:35-3:55 PM

	Tucson Youth Development, Inc. (TYD) –
Jay Slauter and Eddie Valdez
 

Last year – TYD had the following Performance scores:
71%

47%

50.4%

100+%

 

Numbers do not look impressive - applied back in 2012 under the Workforce Investment Act (WIA) performance indicators.
Robust contract based on years of experience with WIA criteria - federal law went from serving 70% ISY which was changed to focus on 70% OSY.
Paradigm shifted target audience change.
County staff had recommended that TYD stop enrolling ISY and to begin focusing on Disconnected or OSY.
TYD came in with a case load of 360 ISY and could not Exit them because they were not set to graduate.
TYD ended the year with less than favorable numbers, has studied the new law carefully and is focused on recruiting and engaging OSY.
TYD is totally different and has gone through many different government programs and schools and feels disenfranchised.
Often agree to come into the programs but follow-through

Foster care, adjudicated parenting teens, Basic Skills deficient

Whole different ball game

 

July Performance Improvement Plan

Closures likely failure - analysis of the issues case loads were ISY. Closing as many as they can to begin recruiting OSYs

Most participants need at least one year and three months of services, plan, address plan, training plan, credential, sustainable employment
TYD hired an outreach and recruitment staff person who is not WIOA-funded.
TYD has evaluated and screened training plans to make sure they are achievable.
 

Parenting classes?

One-Stop offers access and refers participants.
 

562 contracted 370 - 68% of the way, Closures 270 now at 48 By June 500 - 120 with 80% Placement Rate

 

TYD hired an Opportunity Youth Program Manager with TYD funds and at no cost to the contract.
List of organizations partnering with to try to make contact with barrier-addressing 

TUSD - TAPP, Project More

Gap Ministries and DES

Youth on Their Own

Pima County Juvenile Court and Juvenile Corrections made presentations

CODAC, Vocational Rehabilitation, and Beacon Foundation.
Get referrals for employment services

Connected with 213 youth, but follow through

Connect Charter school prior to graduation

Pima Vocational High School

1 person out of 31

 

Re-tool mission based on contract goal flipped

Future RFPs - review of research on WIOA OSY

youth engagement strategies

Baltimore, Denver, Los Angeles

 

Lots of outreach to get a small number engaged

The other agencies are serving a different populations


	3:55-4:15 PM

	SER-Jobs for Progress of Southern Arizona, Inc. (SER) – 
Ernie Urias
Ernie Urias stated that he is quite happy with the numbers and SER is within the 
One staff person was on a 60% medical leave and 25% another person 

SER had a staff person at this center who carried the performance.
 

Entered employment rate close to 80%

6 months period year to date - Enrollments are at 160%

87% of Closures 

43.9% on Placements

Placement Rate 94% 

SER is within range of their contract goals.
 

Ernie said that their good Performance is credited to good staff,  good supervision, and good communications.
Problems immediate resolution 

 

$14 deal with Limited-English Proficient very difficult to achieve high placements and/or training

Judy Clinco asked for those who are Placed, what is the percentage of those who are Placed at jobs below $12 per hour 
versus those being Placed in higher paying positions?

What types of jobs and Ernie replied that a lot of them are in labor and services.
HPOG is factor in higher-wage opportunities.
 

Ernie suggested that the One-Stop system be marketed to employers.

	4:15-4:35 PM

	Community Outreach Program for the Deaf (COPD) –
Anne Levy and 
 

One person at One-Stop and 30% person at COPD - leveraged dollars vocational rehabilitation services and city

Last Year - not seeing any problems - exceeded all goals

 

The One-Stop person did a lot of HPOG - about 70% 

Numbers are higher because the group moves through slower they can take multiple trainings
COPD provides services to people with disabilities with hearing loss and youth
ASDB students - graduating - experiential activities are better

Offer a lot to employers - job placement, tutoring, case management, sign language on site

 

Person housed at COPD - mirrors the same activities at the One-Stop - but one-on-one and accommodates and language culture etc.

Average Wage is a little lower and that is reflective of hard-to-serve Population. Most of the individuals have limited work experience.
Placement at 90 days is lower 12 months of follow up can increase.
 

How expensive is your employer set?
Workshops on sign language informal communication

Re-educating interpreters vs. job coaches.
 

Smaller businesses, groups of employers that know us

Narrow view of opportunities - pull employers from One-Stop

Big companies do have more capacity to provide accommodations

 

Personal supports 

Individuals prove themselves and move up

 

Bottom figure includes more HPOG is up to $11.23

 

Important to offer COPD program model to all Youth conflict resolution, problem solving, job coaching


	4:35-4:55 PM

	Tucson Urban League, Inc. (TUL) –
Debbi Embry and Donna Bakerx
TUL has existed for 45 years and they serve 15,000 clients per year with their several programs breadth cradle to grave
After school  to senior meals
Low income and minority populations

 

Carry-over because of the HPOG extensive training

 

This year higher enrollment - training is in high demand 

Doing well in progress toward goals

 

Extensive ex-felons – can not be choosy about the work

Advocacy around Ban the Box on all City applications

 

TUL attends or hosts Second Chance Employment Fairs two times per year.
Career Pathways to better employment 

 

Dislocated workers, ex-felons and HPOG - never worked before balanced high-skill

 

Comfortable to meet goals.

Programs to leverage : Career Yes, Home Builders Institute recognized by the U.S. Department of Labor. 
Opportunity Youth PACT and OSHA 10 credentials

Wells Fargo funding to match Work Experience dollars.
Get practical experience on weatherization crews

 

Goal is to prepare minority people for Career Pathways middle class.
Benevolent fund - crowd-sourcing for extra needs

Financial empowerment center provided 400 people with utility assistance.
TUL completed a second round have to do workshops, employment

Getting out of poverty.
 

60% are ex-felons (guess)

Prisoners from everywhere

Wilmot know 

Federal grant application with Pima County Jail

Career pathways collaborative pre-release/work-release training programs

Infrastructure-Construction 
 

Parenting classes 

At AYC - Family Resource Center Blake Foundation

Parents are court-mandated but TUL also offers voluntary events

 

Mission is economic and social empowerment

Child Protective Services’ (CPS) case managers go to TUL to get diapers and interview clothing

Wage is a challenge 

Tucson high poverty labor market tough barriers 10% lower average wage


	4:55-5:15 PM

	DK Advocates, Inc. (DKA) – Dot Kret, Greg Doyle, and Donna                
Greg Doyle replied that he does not see a real shift and with Freeport McMoRan’s recent layoff, he may see 3 to 1 Dislocated Workers (DW) and almost two adults to each DW. The last 20 clients have been 50/50. As the economy goes, it impacts the types of clients that come in to the One-Stop.

Gregg is seeing a lot more Adults and believes he sees more DWs because he is located at the Kino Service Center (KSC).

Judy Clinco complimented Greg Doyle on his great work on tracking his clients and asked if he would be willing to share his methods in order to assist other Case Managers in being just as efficient. PPEP had mentioned they may need assistance with managing case loads better.

Aric L. Meares said “best practices” should be shared among the agencies.

Dorothée Harmon explained that the One-Stop does host sessions for all the WDS.  

 

HPOG grant a lot of the people were not co-enrolled with that exceeded enrollment goals.

Donna and Greg both exceeded and expect to exceed in the coming months.
Focus on people, good relationship drive good numbers

Paradigm shift - from DW to Adults maybe never had a job, just finished school, or jail

Bring more barriers to the table. Most DWs are job ready, greater percentage of Adults, educational barriers or other issues

Employability skills, resume, work readiness 60 placements by June - now 65

Tracking sheet of clients - need to contact frequently to get response, track people through state mainframe, contact employer to get verification of employment

 

Shift from DWs - constant adjustment with business cycle, when economy turns around people with barriers are the ones that need our help. Work a lot with business services, send out job leads

I'm your advocate, do not lie to me, let us find out what the road blocks are, literacy 
Foresee the next year to continue Adults except with FMI blips but not change in overall trend
50:50 ratio including Carondelet layoffs

 

HPOG lull between grants

 

Greg tracking sheet share 

Core set of best practices

 

Community of practice


	5:15-5:35 PM

	
	


  

 IV.
Next Meeting:  March 30, 2016
V.
Adjourned:  5:40 p.m.
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