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QUALITY JOBS. QUALIFIED WORKERS. 
	
MEETING OF THE
PIMA COUNTY WORKFORCE INVESTMENT BOARD (WIB)

Friday, February 12, 2016, 7:30 a.m.

Pima Community College, Community Campus, Meeting Rooms A109-112
401 North Bonita Avenue, Tucson, Arizona   85709

MEETING MINUTES

MEMBERS PRESENT		MEMBERS ABSENT
Linda Arzoumanian	Sandra L. Abbey	Wilette C. Diggs	Bruce W. Grant
Clarence Boykins	Lori Banzhaf	Danielle Duarte	Peg Harmon
Dot Kret	Jacob Bernal	Deborah Embry	Chris Hazen-Molina
Jan Lesher	Mary K. Boegemann	Aric L. Meares	Kari Hogan
Lea Márquez Peterson	Clarence Boykins	Marji Morris	Deron Johnson
Carld Rosborough	Judy Clinco	Peggy Feenan	Doug Jones
Paul Roughton, Chair	Vaughn E. Croft	Ramon Serrato	Lee D. Lambert
Molly Gilbert	Liz Gulick	Jay Slauter	James Zarling
Alan L. Storm	Michael Guymon	Julia Strange	Kim Murray
Regina Suitt	Bev Price	Pam Sutherland	Frank Watts, Jr.
Mike Verbout	Jorge Rivero	Mark P. Vitale	
Fred Yamashita	Carld Rosborough	 


(26) GUESTS AND PIMA COUNTY STAFF PRESENT


I.	Call to Order – Paul Roughton, Chair, Pima County WIB, 7:42 a.m.
II.	Pledge of Allegiance – All

III.	Roll Call – Vaughn E. Croft, Program Manager, Office of the Pima County Superintendent

IV.	WIB Chair Message – Paul Roughton reviewed the JTED Resolution and Alan L. Storm updated the WIB and said funding for the students up to the age of 21 and they are taking that away and JTED currently has 185 of those students. Alan believes that if people will contact legislators that would be good because nothing has been done yet.

Mike Verbout suggested that the WIB’s Resolution should include the statement “to restore full funding to pay good jobs” not just decent jobs.

[bookmark: _GoBack]Linda Arzoumanian asked if the WIB may vote online to approve the Resolution and Charles Casey replied no because the WIB’s By-laws do not permit the WIB to vote on Action Items online nor by telephone.

V.	Action Item – To approve November and December 2015 and January 2016 Meeting Minutes. Alan L. Storm motioned to approve. Lea Márquez Peterson seconded the motion, and all were in favor.

VI.	Action Item – To approve Pima County Joint Technical Education District (JTED) Resolution. Dot Kret motioned to approve, Lea Márquez Peterson seconded the motion, and all were in favor.

VII.	Pima County Staff Report – Charles Casey, Director, Pima County Community Services, Employment and Training (CSET) presented information that included:

A. The Arizona Office of Employment and Population Statistics reports that “Year Over Year” and December 2014 compared to December 2015:

Manufacturing    	+3.1%       Nat’l Resource/Mining    -4.3%

Pima County—Preliminary
(per Az Research Administration) 	Dec. ‘15     Dec. ‘14
		Unemployed	23,700        26,700
B.	02/03/16 Vets event held at PCC Coalition Center on 29th Street – Molly Gilbert reported that the Next Steps for Vets event was very successful. Gerri Brunson reported that one of the Partners from Las Cruces is going to start hosting their own events.
· Attendance:  70 service members and 28 companies and educational institutions
· Panel Discussions:  Manufacturing, emerging technologies-aviation, and health care/first responders sectors.
· Sponsors:  Innovation Frontier Southwest Partners (Pima County One-Stop, Kino Veterans’ Workforce Center, Pima Community College, Tech Parks Arizona, DMAFB Airman and Family Readiness Center, and Cochise, Graham, and Greenlee One-Stops). 
· Media:  KGUN, Arizona Daily Star, UA News and Bloomberg.
· Next Vets Event:  Friday, April 29, 10:00 am – 2:00 pm. at Fort Huachuca. 

C.	Sector Strategy Updates - A 50-state scan by the National Skills Coalition found 21 states have collaborative state sector policies in place involving some combination of funding, technical assistance and program initiatives.

	15 states provide funding to local partnerships
· 11 use state funds
· 3 rely on federal money
· 1 takes some of both
· Most distribute the funds through a competitive grant process



D.	CompTIA A+ Credentialing Program Updates - Announced by information technology trade association CompTIA, on January 6.
· The new A+ 9000 series exam features new content on security, networking, operating systems, IT operations, troubleshooting and technical support. 
· New exams cover the basics of cloud computing, virtualization, desktop imaging and deployment.
· The updated tests also ask candidates to work in Android, iOS, Windows and Linux operating systems.

E.	JTED Update

	The Bureau of Labor Statistics asked why a significant portion of the population is not in the labor force, and how this changed from 2004 through 2014. The simple answer:  More people retired and became disabled. The number of people who are not in the labor force for other reasons, including discouragement, is relatively small and has grown only marginally.

	Freeport McMoRan Update - 846 employees attended 29 orientations at Freeport, Sahuarita Town Hall and the Kino One-Stop Center.
· Some Freeport employees took early retirements, some transferred to other sites, and others were cut.
· Pima County staff does not know how many, but does know that the company currently does not expect any further reduction in workforce until June 2016.
· Lay off situations are very fluid. The numbers of people affected and who will be impacted change daily.
· The Pima County Rapid Response Team does their best to reach as many people as possible.
· Intake appointments and Career Counseling are open to walk-ins at the Sahuarita Town Hall and both of the Kino and Rio Nuevo One-Stop Centers.
· On January 27, 2016, the Kino Veteran’s Workforce Center held a job fair for former Freeport employees. 103 attended; 15 different companies attended (13 were local; 1 from Texas; and another that has 2 work sites - Colorado and Nevada).

	Business Services Team – (20) In-House Recruitment Events were held where local employers met with 169 job-seekers.
421 - Job leads appeared on the Pima County One-Stop Job Leads (Constant Contact) for the month of January 2016.
	Jobs posted for employers in WIB target sectors:
· 6   Aviation Technology 
· 25 Manufacturing Technology 
· 6   Logistics and Supply Chain Management  
· 9   Information Technology 
· 80 Energy Utility, Mining and Construction 
· 7   Biotechnology/Health Science 

VIII.	Health Professions Opportunity Grant (HPOG) Presentation – Amanda 	Abens, 
	Director, Center for Training and Development and HPOG, Pima Community College (PCC) thanked the WIB for allowing her to present HPOG information. PCC has been very fortunate to receive the funding to help low-income and TANF-receiving individuals. PCC has collaborated with the Pima County One-Stop for the past five years. PCC is seeking 1,500 participants for the new HOPES HPOG program.

IX.	“Hospitality and Tourism Industry Sector” Panel Discussion – Facilitator: Lori 
Banzhaf, Executive Vice President, Tucson Metro Chamber, welcomed the Panel and explained that the mission of the Tucson Metro Chamber is to promote a strong local economy resulting in business growth, ample employment and improving quality of life for all citizens. The Chamber is a membership-based business advocacy and networking organization that represents more than 1,480 businesses, employing more than 160,000 employees in Tucson and Pima County.

	Panel:  1.	Pat Connors, Manager, Pastiche Modern Eatery
2.	Glenn Sampert, Chair, Southern Arizona Lodging & Resort Association (SALARA) and General Manager, Westin La Paloma
3.	Felipe Garcia, Executive Vice President, Mexico Marketing, Visit Tucson
 
1.	Please tell us about your organization and the work you are doing to attract visitors and workforce.

Pat Connors replied that the City of Tucson is the only one in the U.S. trying to do huge culture diversity and Pastiche Modern Eatery does their best to provide fantastic food and service. Restaurants rely heavily on staff to help make them successful.

Felipe Garcia replied that Visit Tucson encourages people and business to visit Tucson and use Tucson’s top-rated destination resorts, full-service meeting properties and a wide range of other event venues. Tucson is a travel destination. We have great food, cool attractions and great weather. While Visit Tucson brings people to Tucson who then leave, they also try to engage the visitors into purchasing a home. For example, when someone visits from Phoenix for business or pleasure, they are putting money into Tucson’s economy and that is tourism. Visit Tucson works to bring students to Tucson and is involved with the University of Arizona (UA) and PCC to find out what they can do on an international scope. Visit Tucson needs to know how to interact with international customers and visitors such as Golden Eagle Distributors who is in Tucson and Phoenix with their Budweiser products. It is a great American beer but not owned by an American company.

Glenn Sampert replied that there are a lot of smaller hotel properties in Tucson and during this time of year, attracting large conferences can be difficult. Some clients are international but the Westin La Paloma does more business with national accounts because these clients want to be away from the colder climates. The La Paloma is able to generate millions of dollars that have a positive impact for several Tucson businesses within a matter of days. They balance the off season by attracting visitors from Phoenix during the summer. La Paloma will promote themselves before the off season versus during the summer so prices are flexed along with programming to meet the needs of customers. We do what we can to generate business to come in.
	
2.	Are you seeing an increased demand for any particular skill set in your industry?

Glenn Sampert replied that it requires a combination of good hard skills and soft skills and he certainly supports JTED. Glenn said that the accommodations and food services’ subsector industries really need culinary career paths. The lodging and resort businesses are focused on being cloud-based and have the need for advanced Information Technology (IT) because they must provide a lot of desk top support. On the soft skills side, we need to know how to prepare a young person to know how to adjust to the rapid pace of change that occurs in the industry and that it truly is an interpersonal business.

Felipe Garcia agreed with Glenn as far as the need for the students needing to be able to accept change quickly and to be flexible such as adapting from a small event for 10 people to a large event for 1,000. And in this new economy, there may not be any normal ways of doing things and the same processes will not be happening. We need employees who will create the changes and those who can adapt to the changes. 

Pat Connors replied that the culinary scene has exploded with all the food prepping television shows. Customers are asking for products that they did not used to ask for in the past. Pat Connors said his business requires that the employees must have excellent personal skills and they must be willing to focus on the job and the customer. Interaction and reading guests is a neccessity. The front line people can be the driving force for a business.

3.	Do you see any types of skill sets that need to be addressed and provided by education and training institutions either now or in the future?

Glenn Sampert replied that it is sometimes difficult to know what may be needed in the future. He needs to be able to figure out how to make a difference for the customer. La Paloma celebrated their 30th Anniversary on 02/11/16. If a business and its employees do not exceed expectations and treat people well, they will not be successful. Glenn would like to know how we can educate people better about the importance of this.

Lori Banzhaf mentioned that Tucson was voted as the third most caring city and this type of positive recognition needs to be shared with Tucson and other communities and used to attract visitors and workforce.

Felipe Garcia replied that the cultural training is very important. Some businesses will offer a free drink with the purchase of a meal and he knows that if a customer is from Mexico, they may want to enjoy more than one drink and not be in a hurry to leave. We must be teaching youth about the cultural differences that are very important to the customer.

Pat Connors replied that the Tucson Originals Restaurant members took some Boys and Girls Clubs of Tucson youth out to dinner to help teach them some social skills. On another occasion, the members taught the youth and let them serve the food. Pat believes educating as many people is important and it includes teaching them good manners such as a male holding a door open for a female. 

Carld Rosborough, Director, ResCare/Fred G. Acosta Job Corps Center, said that she is thankful for her culinary experience because she learned some valuable customer service skills that she has used throughout her business and personal life. 

Pat Connors said that he teaches his employees to answer the phone with a smile because it does make a difference.

Alan L. Storm, Superintendent/CEO, Pima County Joint Technical Education District (JTED) said Tucson has 36 high schools and only one of those high schools has a hospitality program.

Glenn Sampert said SALARA does take the issue seriously and they now host Career Fairs and normally host a couple hundred students who attend. He believes the students just need to be exposed to the industry to help attract and educate them. Their last event was in November 2015.

Michael Guymon mentioned how Felipe Garcia mentioned that tourism is good and can lead to something great. Michael knows of an Italian business owner who has attended the Tucson Gem Show for 30 years. This owner is now going to open a business here in Tucson.

Danielle Duarte, Nesco Resource, asked Felipe Garcia if the Tucson Ambassadors Program still exists.

Felipe Garcia replied that the Tucson Ambassadors Program no longer exists. The Tucson Ambassador Program was administered by the Metropolitan Tucson Convention & Visitors Bureau. The ultimate goal of the Program was to help ensure visitors to Tucson had a positive experience by meeting professionals within various local industries who were Certified, Experienced and Knowledgeable "Ambassadors of Tucson."

Glenn Sampert replied that SALARA is looking into how they can bring the Tucson Ambassadors Program back and one of their current Programs will be a part of it.

Danielle Duarte asked what types of in-house training are provided to the workforce.

Felipe Garcia replied that they host brown bag lunches. For example, their Human Resources staff will speak for one hour to help educate employees. They also have a Ready Step Program for hotels and restaurants.  

Fred Yamashita, Southern Arizona Director, United Food and Commercial Workers, Local 99, asked what is done to help facilitate tourism during a busy time like now with the Gem Show in town. How does your organization help visitors to have a quality visit for instance, if La Paloma has no vacancies. 

Felipe Gracia replied that they work with local law enforcement in order to help to be prepared for any needed assistance. Visit Tucson is looking for way to attract large events throughout the year and especially during the slowest times like summer.

Glenn Sampert replied that the La Paloma will always be supportive of other businesses and provide excellent customer service. They recently invested $35 million dollars to remodel their location.

X.	Board Member Announcements/Call to Public – Carld Rosborough announced that their 24th Annual Rodeo Days BBQ Lunch is on Thursday, February 25, 2016 and she invited WIB members and guests.

	Gerri Brunson, Pima County Business Services Team, announced that Sun Corridor Inc. recruited Home Goods, a unique home fashions business; and Asset Management, a mortgage finance company. Home Goods will begin hiring their second phase of warehouse workforce in April 2016. Asset Management is located near the University of Phoenix at the Williams Center.

Vaughn E. Croft, Senior Program Coordinator, Office of the Pima County School Superintendent, announced that JTED is hosting a Career Fair in April 2016 and the WIB Youth Council will host a “Career Pathways Fair” on 05/04/16. Please contact Vaughn for more information or to get involved. 	

Regina Suitt, Dean of Adult Basic Education for College and Career, PCC, announced that PCC is a Core Program Partner of the Pima County One-Stop under the WIOA and PCC will be announcing their new name on 02/17/16 at 2:15 p.m.

XI.	Next Meeting – Friday, March 11, 2016, 7:30 a.m.

XII.	Adjourned – 9:04 a.m.
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