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QUALITY JOBS. QUALIFIED WORKERS.

NOTICE OF MEETING
OF THE PIMA COUNTY WORKFORCE INVESTMENT BOARD (WIB)

Executive Committee

Thursday, January 25, 2018, 8:00 a.m.
	
Kino Service Center, 3rd Floor, Conference Room 301
2797 E. Ajo Way, Tucson, AZ  85713


Meeting Minutes

Members Present		Members Absent
Paul Roughton, Chair	Dr. Vaughn E. Croft	Jaybee Nickelson
Bruce W. Grant	Aric L. Meares

Guests Present
Charles Casey	Anna M. Cunes
Sean Lopez


I. Called to Order:  Paul Roughton, Chair, 8:07 a.m.

II. Action Item:  To Approve 12/21/18 WIB Executive Committee Meeting Minutes. Aric L. Meares motioned to approve; Bruce W. Grant seconded the motion; and all were in favor.
	
III. Action Item:  To Approve the Request for Proposal (RFP) for the Pima County Career Pathways Analysis and Resource Guide and for its Release to the Public on Monday,
January 29, 2018, at 10 a.m. as being recommended by the WIB Planning Committee.
Bruce W. Grant motioned to approve; Aric L. Meares seconded the motion; and all were
in favor.

IV. ARIZONA@WORK Pima County One-Stop Staff Updates:  Charles Casey, Director, Pima County Community Services, Employment and Training Department (CSET), provided updates on the WIB and State Plan, Pima County Economic Development Plan, Pima County Workforce Summit, and Request for Proposal (RFP).

Sean Lopez, Administrative Services Manager, CSET, provided an update on the One-Stop Job Center Certification Assessment Tool Part II and the three measures that need improvement.

A. Pima County will be revisiting their Economic Development Plan and staff would to have it completed by the end of this calendar year. CSET and the WIB will need to provide their input before the end of this fiscal year which would be 06/30/18. The challenges to 


be addressed under Section 3:  Human Capital, Chapter 1 Meeting the Talent Challenge, will include the growing proportion of jobs that require post-secondary education/training; most of the available talent is already working, but at least 20% are due to retire in 10 

years or less; and the number of younger workers entering the labor pool may not match the number of workers leaving each year. The WIB will need to think about and work on how to increase the talent supply. After the final outline is provided, the WIB Planning Committee will begin to collect relevent data and invite the training partners – colleges, universities, etc. - to be part of the discussion so that the WIB convenes them from the workforce angle and not from education. Each education and trade school organization will have an opportunity to include their programs but the goal is demonstrate how they fit into the workforce. To be on the 02/09/18 WIB agenda.

B. Because there are not enough qualified workers and talent, Pima County Administration would like to organize a Workforce Summit. Charles Casey and Nils Urman have been working with the Economic Development Department for the Summit and the WIB will need to play a role. The Tucson Metro Chamber is also trying to find ways to attract
people to live, work, and stay in Tucson. Pima County is trying to have the Summit focus on the pipelines and how do we re-do the pipelines and make them flexible. For example, for students going through Pima County Joint Technical Education District (JTED) programs. This is similar to the Career Pathways that have been developed. 

Paul Roughton would like to know if data is available about how many people who were on Unemployment Insurance (UI) benefits and are back in the workforce. For example, there are 14,000 turning 18 years old and 13,000 turning 65 years old and the December 2017 vs December 2018 (preliminary) states that employment grew by 5,000. Charles Casey confirmed that the numbers do go up when the labor force expands.

C.	Charles Casey explained that the WIB’s 2-year modification is required for the Pima County Workforce Development Plan (Plan) in June 2019 and the modification of the WIOA State Plan is due 03/18/18. The following information was provided on 01/24/18 from the U.S. Department of Labor:  To provide guidance to States, territories, and outlying areas regarding the two-year modification requirements, submission process, and deadline for submitting the two-year modifications for the WIOA Unified and Combined State Plans for Program Years (PYs) 2018 and 2019. States must submit a WIOA Unified or Combined State Plan two-year modification to the U.S. Departments of Labor (DOL) and Education (ED) (collectively, Departments) by March 15, 2018.

D.	Charles Casey explained that the new Pima County Career Pathways Analysis and Resource Guide Request for Proposal (RFP) is encouraging these types of wages. Pima County staff believe that the One-Stop system will be responding to people who are being referred by AHCCCS, to the local One-Stop Job Centers. The RFP Review Committee Chair should be a WIB member but not one who is a Partner. The Committee may need to meet no more than six times.

E.	Sean Lopez reported that the Pima County One-Stop Partners met on 01/12/18 to help complete the One-Stop Job Center Certification Assessment Tool Part II that was due 


	on 01/16/18. There are three measures that need improvement under Section J. Integrated Service Delivery System and the Partners will be working on developing a 
	common intake system and will be involved with and all staff will attend cross-training sessions organized by the One-Stop Operator. All three measures must be completed before the next 2-year Certification. 

V.	WIB Chair Appointment of a WIB “Project 23 Medicaid (AHCCCS)” Ad Hoc Committee:  Will be supported by the One-Stop Operator and will work with Partners to develop effective system mechanisms to help enable identified Medicaid (AHCCCS) Participants to rejoin the workforce and/or participate in a work related activity.

VI.	WIB Committee Reports

A. Planning – Bruce W. Grant reported that the RFP and Career Pathways Amendment have been completed and approved. 

B. Board Development –

1.	Anna M. Cunes reported that Jaybee Nickelson is recommending Steve Freeman, Linkages, who would represent Workforce and a Community-Based Organization. WIOA composition requirements state:  May include one or more representatives of community-based organizations that have demonstrated experience and expertise in addressing the employment needs of individuals with barriers to employment, including organizations that serve veterans or that provide or support competitive integrated employment for individuals with disabilities. Anna M. Cunes will send a WIB packet to Mr. Freeman.

2.	Aric L. Meares recommended Arlene Benavidez, M.A., Executive Director,
Metropolitan Education Commission (MEC). Anna will send a WIB packet to Ms. Benavediz and suggest that she apply to represent the Workforce category and the Community-Based Organization subcategory. The WIOA composition requirements state:  May include representatives of organizations that have demonstrated experience and expertise in addressing the employment, training, or education needs of eligible youth, including representatives of organizations that serve out-of-school youth.

3.	The WIB Executive Committee discussed the need for a replacement of Lori Banzhaf who has left the Tucson Metro Chamber. Someone who represents the Chamber’s Governmental Affairs should be pursued. There may be a new CEO as of 02/01/18.

C. Performance and Accountability – Aric L. Meares reported that after some persistence from Pima County staff, all Partners have provided their first quarter and second quarter data for 2017-2018. During the 01/17/18 meeting, the Committee reviewed reports to compare to past data. 

Dorothée Harmon offered to create the chart with graphs to show the compared data and Aric would like for Dorothée Harmon to present the information to the WIB during the 02/09/18 WIB monthly meeting.


The total adults served during 2017-2018 compared to 2016-2017 are showing that the numbers have doubled and maintained Placement rates at 10%. Vaughn mentioned that Job Corps is at a 5% rate for Placements. Still looking at combined GEDs obtained for adults and youth.

Charles Casey said the Dashboard is almost ready to go live. The WIB Performance Committee should look at some of the Dashboard’s data in order to present information to the WIB.

Aric would like to also have Partners’ program and services information presented during the 02/09/18 WIB meeting.

D.	Youth Council – Dr. Vaughn E. Croft reported that 120 youth are pre-registered and 30 youth are on a waiting list. The Tucson Police Department (TPD) staff will double the tours so instead of one Youth Group going on a tour such as in the Forensics and Crime Laboratories, there will be two Youth Groups. Breakout Sessions will include the TPD S.W.A.T., TPD Bomb Squad, Cyber Security, U.S. Customs and Border Protection, and Pima County Superior Court Adult Probation. There will be 12 to 15 youth per Group. Vaughn has invited TPD Captain Diane Duffy to conduct the Welcome and Opening Remarks and to assist with the six lap top/desk top computers raffle drawing. Sean Lopez asked if there is still a need for 12 Chaperones and Vaughn replied yes. There is a need to have 2 Chaperones per each group of 20 youth. Anna M. Cunes reported that two Youth Council members have volunteered to serve as Chaperones as of today.

VII.	Future WIB Meetings:  02/09/18 - Performance and Accountability Committee Presentation:  Who are the ARIZONA@WORK Pima County One-Stop Required Partners? (03/10/17 WIB Retreat PowerPoint presentation to be used to refresh memories and educate new members) and What are the Partners reporting monthly or quarterly to the WIB? (Committee member will explain data)

	02/09/18 – Charles Casey suggested that John Moffatt or other Economic Development representative will be invited to speak about the Pima County Economic Development Plan during the 02/09/17 WIB meeting.

02/09/18 Topic:  Second Chance and Panel:  Julie, Adult Probation and Second Chance, Employers, Equal Employment Officer (EEO), etc. 

Charles Casey asked Sean Lopez, EEO for CSET, who she would suggest to invite and the WIB may want to know what are the issues that employers look at.

Aric mentioned that he recently hired someone who had back-to-back felonies during the past seven years. Aric said the person who was hired at BioVigilant through a temporary agency is now a permanent employee. Aric also said that the person has been doing well and he appreciated the assistance that he received from Julie Neff-Encinas, Pima County Adult Probation. Aric believes this would be a great topic for the 02/09 WIB meeting.

03/09/18 Topic:  All Partners – approved by the Executive Committee.

04/13/18 Topic:  Infrastructure–Utilities – approved by the Executive Committee.

	

	Aric L. Meares asked the Executive Committee to think about having an entrepreneurial topic and Charles Casey suggested that the topic of discussion should be more towards self-employment.

Note:  The 09/12/14 WIB monthly meeting included the following Agenda items:

Workforce Development/Career Readiness:  Michelle Simon, Program Coordinator, Programs and Partners Office, Pima County Public Library talked about the many free services that are available to the public at their 27 branches across Pima County. Adult and youth programs and services include literacy programming, access to technology and resources; career readiness programming; and Pima County One-Stop. The library supports and partners with the One-Stop to assist job seekers (i.e., they purchased the same resume writing software that is used at the One-Stop Career Centers). Study Rooms with online or telephone interview technology are available for individuals or organizations, and nonprofit organizations may use a Study Room for a meeting.

Small Business/Entrepreneurship Support:  Susann Miller, Director, Women’s Business Center (WBC), Microbusiness Advancement Center (MAC) talked about their mission that is to provide workforce development/education, technical consulting and long term advising for aspiring entrepreneurs and small business owners and managers. MAC services include no cost business consulting and some small businesses that they have helped include food trucks and artists. The Women’s Business Center of Southern Arizona provides no cost business counseling and training to women entrepreneurs in the Southern Arizona community. The Small Business Development Center provides entrepreneurs with one-on-one business and financial counseling to help their business thrive. Susann Miller said they have served entrepreneurs from ages 18 to retirement age and for all types of businesses. The One-Stop has provided funding for several individuals who needed to take classes and could not have paid on their own.

Arnold Palacios asked Susann if she will attend or join the WIB Youth Council to help plan for the Workforce Innovation Opportunities Act (WIOA) requirements for youth entrepreneurs and Susan said she would be interested.

VIII.	Next Meeting:  February 15, 2018, 9:00 a.m., University of Phoenix

[bookmark: _GoBack]IX.	Adjourned:  9:15 a.m.
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