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QUALITY JOBS. QUALIFIED WORKERS.

NOTICE OF MEETING
OF THE PIMA COUNTY WORKFORCE INVESTMENT BOARD (WIB)

Executive Committee

Thursday, February 15, 2018, 9:00 a.m.
	
University of Phoenix, Southern Arizona Campus, 300 S. Craycroft Road, 85711



Meeting Minutes

Members Present		Members Absent
Paul Roughton, Chair	Bruce W. Grant	Jaybee Nickelson
Aric L. Meares	Dr. Vaughn E. Croft

Guests and Pima County Staff Present
Charles Casey	Anna M. Cunes


I. Called to Order:  9:11 a.m., Paul Roughton, Chair

II. Action Item:  To Approve 01/25/18 WIB Executive Committee Meeting Minutes. Aric L. Meares motioned to approve; Dr. Vaughn E. Croft seconded the motioned; and all were in favor.
	
III. ARIZONA@WORK Pima County One-Stop Staff Updates:  Charles Casey, Director, Pima County Community Services, Employment and Training (CSET), reported on the following:

A.	The WIB Manager position will be posted on 02/16/18. The position description will be distributed to the WIB and it will be open for two weeks. 

The Pima County process includes three steps. The Pima County Human Resources (HR) Department will review and evaluate the applications and compare them to the minimum qualifications for the job. The applicants who pass the HR screen will be forwarded to CSET. CSET will then compare the preferred qualifications to the applications. The WIB should be a part of this process. The applications are received electronically so Pima County staff will be able to email the selected applications to the WIB members or a meeting can be scheduled. Charles Casey suggested that the WIB select six to eight candidates to be interviewed. A Pima County Equal Employment Officer (EEO) will review the questions before the interviews are conducted. The EEO will also be present during the interviews. There may even be a second round of interviews if there are two or three candidates who may fit the position. The second round may further help to determine the successful candidate. 

Paul Roughton suggested that a forum-type interview might be needed similar to the sessions that Pima Community College invited the WIB to participate in and meet the candidate for their Vice President of Workforce Development.

Aric L. Meares asked who the person will report to and Charles Casey said that the person will report directly to him but the WIB will be involved with some of the expectations that will be determined before the person is hired and will have the ability to dismiss the person if they are not happy with the person’s performance. The WIB Manager will also meet with the Pima County CSET Managers on a weekly or monthly basis.

Aric L. Meares asked how/why the position has been created and Charles Casey explained how some of the other Arizona counties have organized under the Workforce Innovation and Opportunity Act (WIOA).

Note:  The Workforce Innovation and Opportunity Act (WIOA) states:

SEC. 107. LOCAL WORKFORCE DEVELOPMENT BOARDS.

(f) STAFF.—

(1) IN GENERAL.—The local board may hire a director and other staff to assist in carrying out the functions described in subsection (d) using funds available under sections 128(b) and 133(b) as described in section 128(b)(4).

(2) QUALIFICATIONS.—The local board shall establish and apply a set of objective qualifications for the position of director, that ensures that the individual selected has the requisite knowledge, skills, and abilities, to meet identified benchmarks and to assist in effectively carrying out the functions of the local board.

The WIB Manager will conduct the Pima County staff reports during the WIB monthly meetings and will do some of the work and research that Dorothée Harmon has been doing. The person will also work with the One-Stop Partners and do more research and/or assist with the research that Charles Casey has been doing. 

Dr. Vaughn E. Croft asked if the position would be full time and Charles Casey replied yes. The person will be representing the WIB and help to connect the WIB to the community.

Charles Casey said that the one thing that the WIB will need to be cautious with is that there are a lot of things going on with the WIB and the person will need to understand that the WIB has its duties that have been identified under WIOA.

Charles Casey reminded the Committee that he and CSET staff will be working with the WIB committee that was approved to work on the Project 23. Paul Roughton said that mornings are best for him to meet and the first meeting may be scheduled for 03/16/18.





IV. Pima County Economic Development Plan – Charles Casey explained the Outline that was distributed to the Committee members and said that staff will be providing an update on Section 3. Human Capital before May 2018. 

Charles Casey said that the WIB Planning Committee reviewed the Outline during their 02/15/18 meeting and said that it is not just under-employed workers but fully employed workers.

Dr. Vaughn E. Croft said that K-12 is very important and it is also very important to talk about employment throughout these grades. Charles Casey said that if anyone wants to send a sentence or two, he is happy to include their input into the Section 3.

Aric L Meares said he had a good conversation with Lee D. Lambert on the importance of education and the employment training that needs to be available to all who are in school.

Paul asked about the Ending Poverty Now initiative and asked for the status. Charles Casey replied that he will provide a report to the Committee. There is one plan for those in poverty and trying to get them to set goals. There is also some agencies doing the same thing. The other item is trying to put together the Employer Resource Network (ERN). We do not have enough of the right size of employers. The WIB Manager might work with the ERN Program Manager but not more than what it would benefit the WIB.

V. WIB Committee Reports

A. Planning – Bruce W. Grant reported that the Committee discussed the Plan and the Occupation Request to be added. Dorothée Harmon will be looking at the Placement rates and then the Committee will vote during their 03/15/18 meeting.

B.	Board Development – Dr. Alan L. Storm will be retiring 06/30/18 and Anna M. Cunes will order a WIB Appreciation Award for him that will be presented to Alan during the 06/08/18 WIB monthly meeting.

Anna M. Cunes will ask Dr. Storm if he would like to recommend Kathy Prather as his replacement and continue to represent the Pima County Joint Technical Education District (JTED) on the WIB.

Jaybee Nickelson reported that a Talent Acquisition representative approached her during the 02/09/18 WIB monthly meeting and he was interested in serving on the WIB. Jaybee will follow up with him and provide his contact information to Anna M. Cunes.

Anna M. Cunes will follow up with Paul Stapleton-Smith, Chair, Pima Area Labor Federation, AFL-CIO, who would like to apply to replace Fred Yamashita.

C.	Performance and Accountability – Aric L. Meares reported that the Committee is working on the metrics and will be meeting with Charles Casey, Dorothée Harmon, and Anna M. Cunes to discuss the presentation for the 03/09 WIB monthly meeting. 

	Staff might need to schedule a WEBex meeting because Aric will be out of town during the week of 02/19/18. Charles Casey said he has invited Molly Bright to be a part of the conversation in regards to what the Partners should report so it has meaning to the WIB.

D.	Youth Council – Dr. Vaughn E. Croft reported that 120 youth were pre-registered and 77
youth actually attended the Youth Council “Justice Careers” Youth Career Expo on 
Wednesday, February 7, 2018 at the Tucson Police Department (TPD), Westside
Police Service Center and Forensic Laboratory.

	Gender:  49% female; 40% male; % indicate unknown.
	Ethnicity: 62% Hispanic; 13% unknowns; 4% African-American. 
	Schools:  Amphi, Empire, Fred G. Acosta Job Corps, The University of Arizona.

Paul Roughton mentioned that it appears as though the schools were all from the west side of town and maybe more east or northeast schools did not attend due to the location.

VI. [bookmark: _GoBack]Future WIB Meetings:  03/09/18 - Performance and Accountability Committee Presentation that will include “Who are the ARIZONA@WORK Pima County One-Stop Required Partners?” (03/10/17 WIB Retreat PowerPoint presentation to be used to refresh memories and educate new members) and “What are the Partners reporting monthly or quarterly to the WIB?” Aric L. Meares would like for Dorothée Harmon to present the information. The Partners might just speak about their own programs very briefly that will include funding and the jobs that are a result of the services.

04/13/18 Infrastructure-Utilities

05/11/18 To be determined. Paul Roughton will not be in town. His daughter is graduating.

VII.	Next Meeting:  March 22, 2018, 8:00 a.m. 

VIII.	Adjourned:  10:00 a.m.     
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