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QUALITY JOBS. QUALIFIED WORKERS.

Meeting of the Pima County Workforce Investment Board
 
Friday, May 10, 2019, 7:30 a.m.
 
Pima Community College 29th Street Coalition Center
Aurora Room, 4355 E. Calle Aurora, Tucson, AZ 85709

Meeting Minutes

Members Present		Members Absent
Jacob Bernal	Alex Horvath	Mary K. Boegemann	Ramon Serrato
Dr. Vaughn E. Croft	Karen King	Clarence Boykins	Frank J. Watts
Dr. David Doré	Dot Kret	Mary E. Darling	Dustin Williams
Danielle Duarte	Aric L. Meares	Susan Hyatt Dumon
Susan Hyatt Dumon	Marji Morris	Michael Guymon
Steven C. Freeman	Laura Oldaker	Chris Hazen-Molina
Molly Gilbert	Jorge Rivero	Deron Johnson
Bruce W. Grant	Fabian Sandez	Jan Lesher
Cristina Castro Harrington	Maria S. Sopher	Brad McCormick
Dr. Margaret Higgins	Regina Suitt	Gina Pleas
Kari Hogan	James Zarling	Kathy Prather
Carol Stewart	Paul Stapleton-Smith	
Dr. Mark P. Vitale	Lea Márquez Peterson

(26) Guests Present

I.	Call to Order:  Aric L. Meares, Chair, Pima County WIB, called the meeting to order at 7:40 a.m.
 
II.	The Pledge of Allegiance:  All
 
III.	Roll Call:  Steven C. Freeman, Marketing Consultant, Tucson Lifestyle Magazine

IV.	Welcome and Chair Message:  Aric L. Meares, Chair, Pima County WIB welcomed attendees and wished a Happy Mother’s Day to all.

A. Today’s topic was going to focus on all the wonderful working and non-working moms and then the WIB Executive Committee discussed the fact that there are very many working and non-working dads so both moms and dads will be addressed and recognized.

We all know that whether one or both parents are taking care of their children and/or grandchildren and issues arise that both the employer and the employee; or educational institution and student - must be prepared for.

Bonnie Bazata, Ending Poverty Now Program Manager, Pima County CSET, will lead the Supporting and Retaining Working Moms and Dads conversation and WIB members and guests will be provided with an opportunity to share strategies that your organization may already have in place, are considering, or want more information about.

Hopefully one organization’s strategy will be adopted by another organization.

V.	Supporting and Retaining Working Moms and Dads:  Bonnie Bazata, Ending Poverty Now Program Manager, Pima County Community Services, Employment and Training presented the following information.

A. The Ending Poverty Now approach includes the need to view from a telescope and microscope at the appropriate times

1. Poverty costs the community 
2. Double Win
3. Untapped potential 
4. Retention, especially in a tight labor market
5. How well do we know our customer or employee

B.	Quiz
1. How many people in US have less than $500 in savings? 
2. What percentage of employees worry about their finances … at work? 
3. How many people say they can’t meet their basic needs
4. How many children in poverty have working parents
5. What percentage of children are in poverty in Arizona?
6. What percentage of children are at 200% of poverty in Arizona? 
7. In Pima County? 

C.	Impact of stress 
1. Shuts the brain down. More reactive. Lowers problem-solving ability 
2. Combined with fewer resources and less ability to solve problems
3. Urgency overtakes important
4. More health issues
5. More likelihood smaller problems have bigger impact

D.	Struggling families who have a difficult time keeping life outside of work.

1. Being under-resourced is like having a second full time job. 
2. The safety net takes time and effort
3. It doesn’t reach into the workplace
4. We have benefits cliffs not slopes

E.	What does that mean for employers?  
1. Higher absenteeism. Less focus. More distractions. More safety issues. More presenteeism. 
2. More HR time. More company time focused on non-work issues. 
3. When everything fails: more turnover.

F.	So what can employers do – we aren’t social service agencies

1. Pima County Employee Loan Program
2. Lessons from Cascade Engineering 
a. Fred Keller video
b. The power of employee loyalty and becoming an Employer of Choice
3.	The ERN concept
a.	The Ludington example 
b.	The Perfection Industrial Finishing example 

G.	Employer Resource Network lessons
1. #1: Know your employee 
2. #2: Measure the cost of turnover and the benefits of retention 
3. #3: What does your culture say about you? 
4. #4: Make a sensible ROI
5. #5: When solving company problems also addresses wider community  issues

"Because we eliminate unnecessary distractions and help relieve everyday stress, our employees are happier, healthier and proud of the difference their work makes." Jim Goodnight, CEO of SAS.

Balanced lives continue to make great business sense. So we remain strongly committed to providing the whole employee experience – meaningful work, empowerment to make a difference, and a world-class environment that inspires innovation.

VI.	ARIZONA@WORK Pima County One-Stop Staff Report:  Arnold Palacios, Director, Pima County Community Services, Employment and Training (CSET)

A.	National Update
· April 2019 Jobs report exceeded expectations with 263,000 new jobs
· Unemployment has held steady under 4.0% for thirteen straight months
· NOW Unemployment rate at 3.6%...the lowest since December 1969!

B.	National Unemployment Demographics
White		3.1
Black/African American	6.7
Asian		2.2
Hispanic/Latino	2.9
Adults 25+	.5%
Without H.S. Diploma	.1
Same for people with Bachelor’s Degrees or Higher	.1

C.	Unemployment Rate for Arizona (Seasonally Adjusted) April 2019
· Arizona Unemployment Rate of 5% Rank 48 Nationally
· 2,902,000 Total Jobs in AZ
· Pima County: Unemployment Rate of 4.4% 

D.	Reminder – If you know of an employer that is planning to lay off employees, please contact the Rapid Response Team at 520-724-6738

E.	WIB Duties required under WIOA

Before Arnold invited Jim Mize to provide his report, he reminded attendees that at a minimum, the One-Stop Operator must coordinate the service delivery of required One-Stop Partners and Service Providers per the Workforce Innovation and Opportunity Act (WIOA), 20 CFR 678.620 a.

VII.	ARIZONA@WORK Pima County One-Stop Operator Report:  Jim Mize, One-Stop Operator, SER-Jobs for Progress, Inc.

A.	The Partners’ monthly meeting was on 04/24/19 and it was very well attended. Positive feedback was provided from the 04/17/19 Front Line Staff Cross-Training that had 61 staff signed up and who showed up which was appreciated. Some negative feedback from Julie Neff Encinas, Pima County Adult Probation who felt that we should have spent more time working with the training tool. No one else had any negative feedback. I passed this along to Gabe Loyola. Positive feedback from group was much more prevalent. They thought the “Referral” training tool should be introduced in high schools and particularly in the counselor’s offices. There was a lot of discussion on the next training and who should be included. 

B.	The Partners also discussed the next Cross-Training that will be planned for the Intake Specialists, Workforce Development Specialists (WDS), Workshop Instructors, and Counselors. It is scheduled for Thursday, 07/18/19, 8 a.m. to 4 p.m., at the Kino Sports Complex-North, Event Center, Catalina Room. Same location as the 04/17/19 Cross-Training.

A. The Partners might offer the “Referral” spreadsheet to employers.



VIII.	Call to the Audience:  

A.	Arnold Palacios announced the Center of Opportunity that will be opening soon and the flyer is in today’s meeting packet.

B.	Kari Hogan announced their new     and it opened on 04/29/19 craft structures possibly the air national guard, day time instructor and looking for an evening instructor.

IX.	Action Item:  To approve the 04/12/19 WIB Monthly Meeting Minutes. Not approved due to no quorum.

X.	Next Meeting:	Friday, June 14, 2019, 7:30 a.m., Pima Community College 
		29th Street Coalition, 4355 E. Calle Aurora, Tucson, AZ 85709
 
XI.	Adjourned:  8:53 a.m. 
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