virtual Meeting of the Pima County Workforce Investment Board (“WIB”)
Executive Committee
Thursday, March 25, 2021, 8 to 10 a.m.
Microsoft Teams meeting
Join on your computer or mobile app: Click here to join the meeting
Or call in (audio only): +1 213-279-1657,,999459529#
Phone Conference ID: 999 459 529#

Meeting Minutes
Members Present
Dr. Mark P. Vitale, Chair Brad McCormick
Michael Guymon
Aric L. Meares
Danielle Duarte
Frank Grijalva
Dr. Vaughn. E. Croft
Guests Present
Anna M. Cunes
Heath Vescovi-Chiordi
Sean Lopez
Marcelino Flores

Members Absent
None

Jim Mize
Nils Urman
Dan Sullivan

I.

Called to Order, Welcome: Mark P. Vitale, MBA, Ph.D., Chair, 8:04 a.m.

II.

Action Item: Motion to Approve February 25, 2021 WIB Executive Committee Meeting
Minutes. Frank Grijalva motioned to approve; Brad McCormick seconded the motion; and all
were in favor.

III.

April 9, 2021 WIB Monthly Meeting – Agenda, Board Meeting Structure, and Rotating
Committee Updates: Mark P. Vitale, proposed the following for future monthly meetings
and rather than everyone reporting monthly:
Quarterly WIB Committee Reports
Quarterly One-Stop Staff Reports
Quarterly One-Stop Operator and Partner Reports
Comments from the Chat feature:
Vaughn Croft - I think a yearly calendar of topics is the correct way to go.
Vaughn Croft - setting topics allows for reserving speakers that need to be requested in
advance.

Notes from Anna: per the WIB By-laws - The WIB will meet a minimum of six (6) times
each federal fiscal year (July 1 – June 30). Standing committees will meet a minimum of four
(4) times each federal fiscal year (July 1 – June 30).
Executive Committee will report to the full membership, all action taken by the committee
and this reporting applies to all WIB Committees.
The Committee discussed the possible rotating presentation schedule and Mark
recommended using the current agenda format for the next April meeting, he announce the
new format and rotating agenda topics during the April 9, 2021 WIB monthly meeting, and
the WIB begin the rotating presentations during the May 14, 2021 WIB monthly meeting.
The following schedule of presentations were determined:
May 14, 2021 –

Dan Sullivan first Quarterly One-Stop Staff Report and will report on
January to March 2021

June 11, 2021 –

Jim Mize’s first Quarterly One-Stop Operator Report and may include
partner presentations

July 2021 –

no meeting

August 13, 2021 – WIB Standing Committees’ first Quarterly Reports for Performance &
Accountability, Planning, Board Development, and Youth Council
One-Stop Staff Report
September 10, 2021

One-Stop Operator Report
October 8, 2021

WIB Standing Committees’ Reports
November 12, 2021

December 10, 2021

January 14, 2022

February 11, 2022

March 11, 2022

April 8, 2022

May 13, 2022

June 10, 2022
Note from Anna: When the Monthly Report was developed by the One-Stop partners,
Mary K. Boegemann, Arizona DES Vocational Rehabilitation (“VR”), informed all the
partners, staff, and the Performance and Accountability Committee, that VR is able to
provide only quarterly reports. This is noted on the All Partners Monthly Report Excel
spreadsheet.
Vaughn suggested that new members should be provided with time to introduce themselves
and Anna noted that the Board Member Spotlight would work well for current and new
members.
Comments from Chat feature:
Vaughn Croft - Danielle, maybe we designate one or two meeting dates in a year calendar
for these new member presentations.
Vaughn Croft - Maybe roll call is a one-word response, after they announce present.

Note from Anna: The Local Plan states - The WIOA Rapid Response Coordinator’s duties
include, but are not limited to:
Report monthly event details to State Rapid Response Coordinator, WIOA Management, and the
Pima County Workforce Investment Board.
v. Monitoring, audit, and other oversight of the following WIOA functions (See 20 CFR
679.420(c)(2) - (3) and 20 CFR 683.410(a)):
WIOA § 683.410 defines the oversight roles and responsibilities of recipients and subrecipients of
federal financial assistance awarded under title I of the WIOA and the Wagner-Peyser Act.
The administrative entity conducts regular oversight and monitoring of each recipient and
subrecipient of funds under title I of WIOA and under the Wagner-Peyser Act. Title I of WIOA
and Wagner-Peyser Act program(s), its subrecipients, and contractors are programmatically
monitored and audited to:
1. Determine that expenditures have been made against the proper cost categories and within the
cost limitations specified in WIOA and the regulations in this part;
2. Determine whether there is compliance with other provisions of WIOA and the WIOA
regulations and other applicable laws and regulations;
3. Assure compliance with 2 CFR part 200; and
4. Determine compliance with the nondiscrimination, disability, and equal opportunity
requirements of sec. 188 of WIOA, including the Assistive Technology Act of 1998 (29
U.S.C. 3003).
(i)

fiscal;
1. In order to assist in administration of the grant funds, the LCEO has designated the Pima
County Grants Management and Innovations Department ("GMI") as the entity to serve
as the local fiscal agent. This designation does not relieve the LCEO of liability for the
misuse of grant funds and has a written Pima County Shared Governance Agreement to
ensure that CWD has clearly defined roles and responsibilities.
2. In general the fiscal agent is responsible for the following functions:
a. Receive funds.
b. Ensure sustained fiscal integrity and accountability for expenditures of funds in
accordance with Office of Management and Budget circulars, WIOA, and the
corresponding Federal Regulations and State policies.
c. Respond to audit financial findings.
d. Maintain proper accounting records and adequate documentation.
e. Prepare financial reports.

f. Provide technical assistance to subrecipients regarding fiscal issues.
3. At the direction of the LWDB, the fiscal agent may have the following additional
functions:
a.

Procure contracts or obtain written agreements.

b.

Conduct financial monitoring of service providers.

c.

Ensure independent audit of all employment and training programs.

vi. (optional but encouraged) Overall operations (Administration, fiscal operations, board
membership)
The Pima County Board of Supervisors (“BOS”) delegates the administration of the WIOA Title
I-B Adult, DW, and Youth program services to the Pima County Administrator, who has placed it
under the Pima County Health and Community Services Department.
The Pima County CWD is a division under the Pima County Health and Community Services
Department responsible for oversight of the WIOA Title I-B programs and is the administrative
entity responsible for providing administrative support staff to the Pima County WIB.
The Financial Control and Reporting division is under the Pima County Finance and Risk
Management Department and is responsible for the fiscal operations, oversight, and reports
generated for all Pima County financial transactions including the WIOA Title I-B funds. This
division also requests reimbursements from the Arizona Department of Economic Security
(“DES”).
The Pima County WIB is governed by the WIB By-laws which are approved by the LCEO.
Generally, size of the board shall not be more than 45, always an odd number, and the WIB will
comply with the WIOA requirements and fulfill the required duties and responsibilities. The
board membership conforms to all requirements of the WIOA Section 107(b), as outlined in the
Pima County Shared Governance Agreement between the LCEO and the LWDB, and includes the
following:
Business Representatives: The majority (at least 51%) of the members represent both large
and small employers in the local area and an in-demand industry or occupation.
Workforce Representatives: Comprise at least 20% of the members and include two or more
representatives of labor organizations.
Education Representatives: Includes one WIOA Title II eligible provider and at least one
representative from an institution of higher education.
Government, Economic, and Community Development Representatives: Includes at least one
representative from an economic development entity, a community development entity, the
state Employment Service Office under the Wagner-Peyser Act, and the Vocational
Rehabilitation Administration programs.
The BOS may select additional members from industry sectors that the BOS believes will
improve and enhance the functioning of the WIB.

The role of the WIB is to develop and promote policies, and recommends innovative workforce
support for the development of an effective and cohesive workforce development system to
maximize return on investment for all stakeholders.
The WIB develops and maintains strategic and strong relationships with business organizations,
chambers of commerce, labor and trade associations, education providers, and others to build a
cohesive regional workforce development system to meet the needs of employers, workers, and
job seekers.
The Pima County Shared Governance Agreement acknowledges that the LCEO and the LWDB
will ensure the appropriate use and management of the WIOA funds provided for the LWDA to
carry out the required activities under the Title I-B Adult, DW, and Youth programs, for the
ARIZONA@WORK Pima County One-Stop system.
IV.

WIB Committee Reports/Updates
A. User Experience/User Interface (“UX/UI”) Technology Task Force – Heath thanked Mark
for confirming and an RFP may not be in the near future from what Heath recalled from
the Task Force's last meeting.
B. Performance and Accountability – Brad reported that Committee will be meeting on
03/31/2021 to approve or not approve the OSO Solicitation and the MSG was approved.
C. Planning – Michael Guymon had to leave early.
Note from Anna: The Local Plan states:
(iii) programmatic (Title I-B, including eligible training providers);
The approved training programs on the Pima County Eligible Training Provider List
(“ETPL”) includes in-demand occupations in the local area. The training programs are
monitored by the WIB Performance and Accountability (“P&A”) Committee and the WIB
Planning Committee determines the occupations that will be offered to eligible Pima County
One-Stop clients. The Pima County WIB has adopted a Career Pathways Framework for
individualized career services and training provided under the WIOA to promote career
advancement to sustainable earning levels. Within the Career Pathways Guidelines also
adopted by the WIB, bi-annually the WIB P&A and Planning Committees will meet to
review ETPL performance and training to placement correlations, among other areas of
review. Quarterly, the Business Services Team will report on progress toward the addition
of trainings onto the ETPL through collaboration of training providers and industry partners.
D. Board Development – Danielle reported that Mary K. Boegemann will present during a
future meeting.
E. Youth Council – Vaughn reported that Committee is working on complete goals.
F. RFP Proposal Review – Frank reported that Committee members are assigned to the
OSO Solicitation for Proposals for the Evaluation/Scoring process.

V.

ARIZONA@WORK Pima County One-Stop Staff Report: Pima County Community &
Workforce Development Department (“CWD”) – Dan reported that the Pima County Board of
Supervisors (“BOS”) set aside $2 million for people who may be facing eviction and Andy
Flagg is now a CWD Deputy Director and will assist with the eviction preventions.

A question was raised as to whether the home/property is covered by the Coronavirus Aid,
Relief, and Economic Security (“CARES”) Act or not (i.e., U.S. Department of Housing and
Urban Development home).
Sean Lopez reported that CWD has been working with GMI and she presented and
explained a One-Stop System Financial Report that lists the contracted service providers
who provide career planning services for the WIOA programs that includes Title I-B Adult,
Dislocated Workers, and Youth.
The Report also lists fiscal year/program year funds and expenditures.
VI.

ARIZONA@WORK Pima County One-Stop Operator Report: Jim Mize, SER-Jobs for
Progress, Inc. reported on the attached Partners’ monthly reports.

VII. Next Meeting: April 22, 2021, 8 to 10 a.m.
VIII. Adjourned: 9:55 a.m.

