5. Workforce System and Partners

A description of the workforce development system in the local area that identifies the
programs that are included in that system and how the local board will work with the
entities carrying out core programs and other workforce development programs to
support alignment to provide services. Discuss how the LWDA will align policies,
operations, administrative systems and other procedures to assure coordination and
avoid duplication of the workforce programs and activities. Describe agreements and
procedures in place or in progress, and describe how the local board will work towards
WIOA compliance in regard to the selection of a one-stop operator and a funding
mechanism for one-stop infrastructure costs (see WIOA sec. 121 and draft regulations
Part 678). Also include a link to where policies and procedures are posted and provide
copies of existing agreements in the appendix.

¢. Adescription of the roles and resource contributions of the one-stop partners.

The Pima County One-Stop Partners’ roles and responsibilities as mandated in
Section 121 (b)(1)(A) of the WIOA of 2014 are as follows:

1) Comply with WIOA and all federal, state, and local laws, regulations, rules,
policies and plans applicable to parties in their respective roles under the
Memorandum of Understanding (MOU) and as consistent with the rules that
govern each Partner’s respective program. Each Partner expressly agrees to notify
the other Partners of any changes to the rules governing its respective program
that impact the Partner’s performance under the MOU.

2) Remain as a party of this Plan and the MOU throughout the MOU agreement
period of July 1, 2017 to June 30, 2020 in order to participate as a Pima County
One-Stop Partner.

3) Provide priority of services to veterans and covered spouses for any qualified job
training program pursuant to the Jobs for Veterans Act as prescribed in 38 U.S.
Code 84215.

4) Make career services under the Partner’s program available to individuals through
the One-Stop delivery system.

5) Ensure compliance by each Partner’s staff members who work in the Pima
County One-Stop delivery system with One-Stop policies and procedures. Should
a conflict exist between One-Stop delivery system personnel policies and a
Partner’s personnel policies, the Partner’s policies will prevail.

6) Use, to the extent practicable and allowable, common practices and procedures;
forms and document; software systems or applications; and other forms of media
as agreed to by all parties in the performance of the One-Stop delivery system.
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Strengthen referral methods for customers between the One-Stop delivery system
and the Partners’ agencies for appropriate services and activities.

Work together to ensure the needs of workers and youth, and individuals with
barriers to employment, including individuals with disabilities, are addressed in
the provisions of necessary and appropriate access to services, including access to
technology and materials made available through the One-Stop delivery system.

Hold/attend meetings to:

I. Set up communication protocols between Partners.

ii. Define the duties of staff under each Partner.

iii. Provide staff with opportunities to visit other Partners’ sites.

iv. Conduct customer-centered design process.

v. Generate innovative ideas through “re-thinking” and brainstorming
processes.

vi. Promote functional integration, such as bringing together business outreach
staff from each Partner program.

vii. Conduct joint planning, set mutual goals and share resources.

Cross-train Partner staff. Partners will obtain feedback from each Partner’s
referral point of contact about the need for ongoing and future training topics. In
doing so, the Partners will be guided by these overall principles for cross-
training:

i. Developing a conceptual framework and educating Partner staff about each
organizations’ mission and goals;
ii. Providing a structure to deliver consistent staff development training;
iii. Involving Partners in sharing training development;
iv. Assessing pre-existing capacities of Partner staff and identifying areas that
require additional training; and
v. Monitoring feedback of training and setting up systems for improvement.

Each Partner will provide additional cross-training of staff and periodic updates
to better assist job seekers. Training will also be used to help staff understand
basic eligibilities for each program, with the goal of empowering front-line staff
to co-enroll between programs.

Share documents that explain eligibility criteria for each Partner program.
Support efforts to develop data sharing and utilize a common database that will
be available for Partners to track data about employers and all workforce

participants, and to generate reports for the management of the system and
required performance measures.
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14) Comply with the following protocols when participant data is shared between
Partner programs:

i. Obtain participants’ informed consent for all data-sharing.
ii. Provide to each Partner that is sharing data a list of staff who will have
access to the data.
iii. Conduct training for each staff member that has access to shared data on
confidentiality protocols.
iv. Obtain a signed confidentiality agreement from each staff member that has
access to shared data.

15) Partners who wish to obtain access to the designated State Management
Information System may do so under the terms and conditions of the MOU if the
following conditions are met:

i. The Partner is responsible for all costs associated with data access (e.g.,
hardware and software, phone lines, monthly connection charges, fees for
usage); and

ii. The Partner agrees to adhere to state and local policies governing
confidentiality, data usage, and standards for data entry; and

iii. Each Partner staff member who requires access will follow the security
access procedures established by the Arizona Department of Economic
Security and sign the appropriate data access forms prior to receiving access.

16) Ensure the policies, procedures, program, and services are in compliance with the
Americans with Disabilities Act of 1990 and its amendments, in order to provide
equal access to all customers with disabilities.

17) Contribute to infrastructure cost-sharing activities as defined in the MOU.
As of September 2016, the Pima County Workforce Investment Board (WIB) has

been working towards WIOA compliance in regard to the selection of a One-Stop
Operator with the assistance of Pima County’s Procurement Department.

The Pima County Procurement Department will administer a competitive Request for
Proposals (RFP) process to identify the One-Stop Operator.

Describe agreements and procedures in place or in progress, and describe how the
local board will work towards WIOA compliance in regard to funding mechanism for
one-stop infrastructure costs.

In accordance to the WIOA Joint Operational Guidance 2016-01, the Partners will
develop and sign the WIOA compliant infrastructure cost sharing agreement (for the
center) and the system cost-sharing agreement (for the system) on or before July 1,
2017.
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Each Partner identified in the MOU has federally-funded and/or private resources
available for development of the local workforce.

The Partners will discuss the resources available for career services from each
Partner and discuss ways to coordinate and maximize funds within the One-Stop
system. It is expected that each Partner will account to their funding source but
identify funds that are used for career services for the local area and will be
considered in-kind costs.

The Partners agree to provide funding for the shared costs of the partnership in
accordance with the Infrastructure Agreement. The Infrastructure Agreement is
incorporated into the MOU.

The Partners assume full responsibility for their proportionate share of the One-
Stop’s infrastructure costs for their use of the Comprehensive One-Stop Career
Center in their performance of the terms of this MOU. The term “‘costs of
infrastructure’’ is defined in WIOA Section 121 (h)(4), means the non-personnel
costs that are necessary for the general operation of the Comprehensive One-Stop
Career Center, including but not limited to:

a. Rental costs of the facilities;

b. Costs of utilities and maintenance;

c. Costs of equipment (including assessment-related products and assistive
technology for individuals with disabilities); and

d. Costs of technology to facilitate access to the One-Stop Center, including the
Center’s planning and outreach activities.

It is expressly understood that the MOU does not constitute a financial
commitment, but rather intent to commit specific resources in the future as the
partners’ allocations and budgets are known and as the workforce delivery
system evolves. The contributions of each Partner are intended to be in
proportion to the contributions of the other Partners.

This Infrastructure Agreement provides the shared funding arrangements for
Partners participating in the Pima County One-Stop System MOU who have staff
located at a Comprehensive One-Stop. The Partners of the agreement and the term
of the agreement are part of the MOU. The MOU is designed to optimize the use
of federal workforce funds allocated to the Partners for use in serving workers and
employers in Pima County.

Infrastructure Costs that are to be shared include:
a. Rental costs of the facilities, based on space;
b. Costs of utilities and maintenance, based on space;

c. Equipment, paid for by each Partner (including assessment-related products
and assistive technology for individuals with disabilities); and
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d. Technology to facilitate access to the One-Stop Center, paid for by each
Partner (including video conferencing and website links to each Partners’
website).

8. The costs of such services and the operating costs of such system will be funded.

a. through cash and in-kind contributions (fairly evaluated), which contributions
may include funding from philanthropic organizations or other private entities,
or through other alternative financing options, to provide a stable and
equitable funding stream for ongoing One-Stop delivery system operations;
and

b. funding of the infrastructure costs of One-Stop Centers in accordance with
subsection (h); and

c. The methods of referral of individuals between the One-Stop Operator and the
One-Stop Partners for appropriate services and activities are described in the
MOU.

REQUIRED CORE PARTNERS

The required WIOA Title I Adult, DW, and Youth Programs are administered by the
Pima County Community Services, Employment and Training (CSET) Department in
addition to the following:

Senior Community Service Employment Program (SCSEP);
HUD Employment and Training Program for the Homeless;
Kino Veterans’ Employment Center;

GED Preparation Program; and

Locally funded Youth Workforce Programs.

The required WIOA Title 11 Adult Education and Literacy Services is administered by
Pima Community College Adult Basic Education for College and Career and the Pima
County Adult Probation Department LEARN Program.

The required WIOA Title 111 Employment Services (Wagner-Peyser) and WIOA Title IV
Vocational Rehabilitation Services (Rehabilitation Services) are administered by the
Arizona Department of Economic Security (D.E.S.), Workforce and Rehabilitation
Administration which also administers the Unemployment Insurance Program, Trade
Adjustment Assistance and Veterans Employment and Disabled Veterans Outreach
Activities.

OTHER REQUIRED PARTNERS

1. The Fred G. Acosta Job Corps Center is administered by ResCare Workforce
Services-Arizona, Inc.

2. The Tucson Indian Center is a non-profit that receives WIOA Title I funds directly
from the U.S. Department of Labor.

3. Portable, Practical Educational Preparation, Inc. (PPEP) is a non-profit that
administers a YouthBuild grant.
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4. Temporary Assistance for Needy Families (TANF) - Jobs administered by ResCare
Workforce Services-Arizona, Inc.

ADDITIONAL OPTIONAL PARTNER
Supplemental Nutrition Assistance Program (SNAP) Program administered by the
Arizona Department of Economic Security (D.E.S.), Workforce Administration.

Other possible federal partners that are not included:

e Community Services Block Grant (CSBG), administered locally by Pima County
CSET and which does not allocate any funds to workforce; and

e Second Chance, at the present time a non-workforce grant administered locally by the
Pima County Health Department.

The Arizona Department of Economic Security (D.E.S.) Rehabilitation Services
Administration (RSA) has been engaging in community outreach to further educate
people regarding the services available under RSA for people with disabilities. RSA
conducts monthly orientations at the behavioral health clinics and also conducts
presentations within the community in an effort to outreach to as many people as
possible. RSA is also actively involved in local job fairs and youth transition fairs. The
Tucson RSA offices will accommodate clients by facilitating orientations at the local
office and will accommodate clients who are unable to attend during the regularly
scheduled orientations at the Tucson RSA offices due to conflicts in schedule. RSA will
also continue to accommodate parents of youth transition clients by providing evening
orientations.

The Pima County One-Stop Grievance Procedures, Complaints, and State Appeals
Processes provide for the following:

A process for dealing with grievances and complaints from participants and other
interested parties affected by the local WIOA system including One-Stop partners and
service providers.

EO Grievance Policy Procedure.pdf

The Pima County One-Stop implemented procedures to ensure performance measures
meet negotiated levels in Program Year 2014 and Program Year 2015.

As part of their required monthly reporting, Pima County Workforce Development
Specialists and Contracted or Memorandum of Understanding (MOU) Agencies shall
review and confirm and/or correct Client Logs from the One-Stop Participant Tracking
System (PTS).

Adult DW Reporting Procedures.pdf

Download printer-friendly version
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