5. Workforce System and Partners

A description of the workforce development system in the local area that identifies the
programs that are included in that system and how the local board will work with the
entities carrying out core programs and other workforce development programs to
support alighment to provide services.

h. A description of how the local board will coordinate education and workforce
investment activities carried out in the local area with relevant secondary and
postsecondary education programs and activities to coordinate strategies, enhance
services, and avoid duplication of services.

The Pima County Workforce Investment Board includes among its members the
Chancellor of Pima Community College, the Superintendent of Schools, the
Superintendent of the Joint Technological Education District, and the Dean of Adult
Education. These representatives oversee the following mechanisms for coordinating
education and workforce investment:

o Coordination with high-school CTE programs through JTED

« Coordination with alternative secondary education programs

« Coordination with secondary special education programs to provide transition
services

« Coordination with secondary schools to connect students with services when they
leave school

e Co-location of college and workforce personnel

« Coordination of training assistance with Pell Grants and other funding sources

« Coordination of training assistance with Pell Grants and other funding sources

o Career services and program development

e Grant-seeking and public information

e Regional collaboration and economic development

PCC has a Vice-President for Workforce Development, who serves as the college’s
liaison to the WIB and One-Stop, and serves on the WIB Planning Committee, and whose
Division oversees the Inter-Governmental Agreement between PCC and Pima County.

Secondary Education

Coordination with CTE programs through JTED is occurring through the sector
strategy/career pathway development activities discussed in the previous section. In 2014
Pima County WIB won a Youth CareerConnect grant from the U.S. Department of Labor
to develop new talent pipelines for aerospace manufacturing, bio-technology, aviation
technology and health information technology. The YCC funding, distributed by JTED as
a sub-recipient partner, supports improvements to/expansion of, select secondary CTE
programs that align with the WIB’s targeted industry sectors.

A key focus for the local workforce system is to assist out-of-school youth who have
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dropped out of high-school to re-engage in education and attain a high-school diploma or
high-school equivalency. Coordination with alternative secondary education programs
occurs through the one-stop youth services team and through the Youth On the Rise
(YOTR) community change network. The one-stop youth services team consists of direct
service providers from WIOA Youth contracted agencies and non-contracted partners,
several of which operate alternative high schools, the Las Artes GED program and Pima
Vocational High School operated by Pima County. The YOTR is a leadership group
seeking to re-connect youth who are not in school or work to education and career
pathways. A change network of the Cradle to Career Partnership, YOTR is committed to
amplifying youth voice, using data and leveraging existing resources to provide
opportunity youth quality education and career pathways that lead to economic and social
stability.

DES Rehabilitation Services Administration coordinates with secondary special
education programs to provide transition services. Specialized vocational rehabilitation
counselors are assigned to work with special education students as they prepare to leave
high school. RSA has also assigned a transition specialist to the Youth Employment One-
Stop affiliate job center, so that transition team members can tap into the combined one-
stop resource menu.

RSA staff that are assigned to specific high schools will be providing Pre-Employment
Transition Services that include job exploration counseling, work-based learning
experiences, counseling on opportunities for post-secondary training, job readiness skills
training, and self-advocacy training. These services are provided to special education
students in the local high school that are 14 to 22 years old.

The ARIZONA@WORK system also coordinates with secondary schools to connect
students with services when they leave school. The WIOA Title | Youth program
contractors conduct outreach to school guidance counselors and dropout prevention
specialists to encourage students to come to the Youth Employment One-Stop Center
when they graduate from high school or if they drop out of school. ARIZONA@WORK
Pima County is a partner in the Community Schools Initiative, a special pilot program
being coordinated by ArizonaServe and the City of Tucson and funded by the
Corporation for National Service. Community Schools works with eight public high
schools and deploys VISTA and Americorps service members in the schools to increase
graduation rates and post-high school placement in employment, post-secondary,
apprenticeships, service programs or military. Americorps service members are placed
with WIOA Youth Contractors to assist graduating seniors connect with services and
opportunities, and a VISTA service member is assigned to the ARIZONA@WORK
Business Services Team to conduct outreach to companies interested in hiring graduating
seniors.

Postsecondary Education

Pima Community College plays a critical role in the Pima County public workforce
system. An inter-governmental agreement (IGA) between the College District and Pima
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County provides the framework for multiple dimensions of coordination.

Co-location of college and workforce personnel is a long-standing practice going back
to 1997, when PCC first assigned an advisor to work at the One-Stop location with
funding from the Job Training Partnership Act. Today two full-time college student
services staff are co-funded by PCC and the WIOA Title | program to work at each
comprehensive job center location and provide academic advising and serve a resource
on financial aid, registration, and degree planning. With student informed consent, these
two staff verify registration of WIOA participants and provide reports on their academic
progress mid-semester and alerts of those at risk of losing financial aid due to absences.
Graduation reports support documentation of credential attainment for WIOA
performance.

Under special programs such as the Health Profession Opportunities Grant PCC and Pima
County have stepped up the staffing to support dedicated teams of workforce
development specialists and college advisors working together with each participant to
create a single plan. Near-daily communication by staff, with bi-weekly meetings of the
HPOG leadership team allows the partners to review progress and troubleshoot issues.

The program also features detailed participant tracking and sharing of data about mutual
clients: case notes and documentation of service steps so that they are transparent thus
avoiding duplication or people falling through cracks. Partners share regular reports,
subject to data-sharing protocols, allowing Pima College to track employment placement
and retention. In turn the WIOA staff get detailed academic progress reports and
documentation of credential attainment from the college. Increasingly WIOA Title |
workforce development specialists spend time on site at PCC campuses to meet with
WIOA participants engaged in special cohort-based programs.

Coordination of training assistance with Pell Grants and other funding sources:
Under the IGA between Pima County and PCC the College accepts County vouchers for
WIOA-sponsored tuition and/or fees as published on the ETPL. The workforce-college
team assists the student to submit the federal financial aid application at that time, and the
college tracks the financial aid awards to each WIOA-sponsored student and credits the
Pell and other funding to the WIOA program in each billing cycle. As part of the
transition to WIOA, a workforce-college design team will develop a mechanism, in
conjunction with the WIOA Title | Supportive Service Guidelines, to allow a portion of
the Pell Grant to be awarded to the participant to cover expenses, such as child care costs,
that cannot be covered from WIOA or other funding sources.

Career services and program development: PCC’s Vice-President for Workforce
Development provides strategic oversight to ensure that the college is responsive to the
needs of industry and of workers. The WIB Planning Committee and other regular
meetings with workforce system representatives provide ongoing opportunities to review
and respond to gaps and ensure that new programs being developed via sector
partnerships as described in the previous section become embedded in the workforce
system, through:
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e Submittal for approval on the ETPL

o Awareness of WIOA Workforce Development Specialists who conduct outreach
and career planning assistance to prospective students

« Sustained engagement of employers in these programs

PCC offers Career Services at all six of its campuses and a suite of online job search and
career planning tools for students, as well as related soft-skills courses. While counselors
in these offices may refer students to the ARIZONA@WORK job centers there are
opportunities for them to leverage workforce system resources directly, such as through
use of the azjobconnection.gov.

Grant-seeking and public information: PCC and Pima County have a formal
commitment to collaborate to apply for grants and other funds available for workforce
development activities and programs. This partnership has resulted in increased resources
and flexibility for workforce development, while maintaining the long-standing division
of labor between college and workforce and helping to avoid duplication. Public
information and outreach activities are likewise coordinated between the two entities to
ensure that employers, job seekers and the public receive clear information about the
roles of both systems in sector partnerships and workforce development.

Regional collaboration and economic development: Innovation Frontier Southwest
(described more fully in Section 7), is a regional talent development initiative that brings
together partners in education, workforce development and economic development in
Yuma, Cochise, Santa Cruz and Pima Counties. IFS has been a vehicle for PCC to work
with other colleges in the region to develop shared and aligned curriculum and to focus
efforts on sub-regional centers of excellence that support cross-regional priorities and
synergies.
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