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8. Programs and Service Delivery. 
  

A description of how the local board and partners will make available programs and 
services. 
 
f. A description of how the local area will promote entrepreneurial skills training and 

microenterprise services.  
  
The Pima County WIB and One-Stop Partners promote the bringing together of 
workforce development, educational, and other human resource services in a seamless 
customer-focused service delivery network that enhances access to the programs’ 
services and improves long-term employment outcomes for individuals receiving 
assistance.  
 

 Pima County’s WIB recognizes the importance of entrepreneurial training and 
microbusiness development and issued a competitive Request for Proposals (RFP) in 
order to offer workshops to individuals that will help them to consider issues involved in 
working for themselves versus working for someone else. 
 
The four workshop categories include: 
 

1. Entrepreneurial Introduction 
2. Youth Entrepreneurial 
3. Business Start-Up 
4. Self-Employment 

 
Category:  Youth Entrepreneurial -- A workshop for WIOA Youth that takes into 
consideration the elements discussed in WIOA 681.560. This could be offered classroom 
style or as a hands-on, project-based workshop to introduce young adults to the process 
of brainstorming, formulating, testing, developing and prototyping innovative ideas based 
on the behaviors, needs or desires of potential customers, and the essential steps from 
concept to launch of starting a new venture. 
 
The Pima County One-Stop expects to offer this once a quarter for youth. While it is a 
required service offering for WIOA Youth, the One-Stop may ask the contracted partner 
to host the same type of training for WIOA Adults or Dislocated Workers (DW). The 
"Youth Entrepreneurial Workshop" contract was awarded to LeadLocal LLC. 
 
Category:  Entrepreneurial Introduction -- Introductory sessions for people considering 
to start a business or becoming self-employed. The Entrepreneurial Introduction 
Workshop contract was awarded to the Tucson Hispanic Chamber of Commerce. 
 
Category:  Business Start-Up -- Hands-on sessions to assist potential entrepreneurs in: 
 

 Generating and testing or refining their business idea; 
 Understanding their customer; 
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 Determining what type of business plan they need in order to launch, and 
developing plan components; 

 Determining their financing needs and strategies; 
 Developing a marketing strategy; 
 Structuring and registering their business; 
 Obtaining applicable licenses and permits; and 
 Understanding regulatory environment and legal resources. 

 
Category:  Self-Employment -- To develop or clearly define a self-employment plan for 
prospective independent contractors or sole proprietorships, that may include issues such 
as: 

 Up-front requirements and costs; 
 Income tax reporting; 
 Business and professional licenses; 
 Legal issues and insurance; 
 Projected expenses and revenues; 
 Reaching, cultivating and retaining customers; and 
 Operations plans, such as facilities, equipment, tools, supplies, and schedules. 

 
A short workshop can be coupled with any approved Eligible Training Provider programs 
offering entrepreneurial skills training or skill training in certain occupations that support 
a viable self-employment plan such as truck driver training or home repair. 

 


