Pima County

Summer Youth
Employment
Program
2022 Report
“We cannot always build a future for our
youth, but we can build our youth for
the future”
— Franklin D. Roosevelt

“This program has touched so many lives over
the years. That’s why it is just so critical that this
program continue and we are so excited to have
this program back.”
— Daphanie Conner, Community Services Manager

Pima County’s Summer Youth Employment Program (SYEP) provides work experience and basic
education opportunities for youth ages 14-21 during the summer months. Youth learn new skills,
work as interns in various positions within county departments, local area businesses, and achieve
education advancement opportunities.
The program is designed to give at-risk youth educational and work experience opportunities
during the summer months. SYEP has been in existence for decades and in its current iteration since
1996. Due to the health pandemic, the program took a hiatus in 2020, scaled back the number of
youth served in 2021 and increased its capacity in 2022.
The county’s Community & Workforce Development (CWD) department administers the
program by centralized application, program oversight, and contract oversight to ensure the
program’s overall success.
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Recruitment & Application
The recruitment process begins early in the year, oftentimes right after the holidays. Recruitment
and outreach is conducted throughout Pima County and includes metropolitan, incorporated
and unincorporated areas. Posters, brochures and a massive social media campaign catapult the
program to youth. In addition, local news outlets historically feature the program and oftentimes
have a news story either in print or television to increase interest for the program. This year 1,230
applications were received by the department.
The application process is simple. Youth apply online or with a paper application, submit their
report card or unofficial transcript and this year supply their COVID vaccination card. For youth who
are not in school, they take the Test of Adult Basic Education (TABE) to assess their reading skills.
After the application process closed, the department had 720 eligible applicants.

Selection Process
All eligible youth were placed on a selection list. The list is reviewed by summer staff and referred
to organizations based on the youth self-specified program interest, availability and commitment to
meet attendance during the program, demographic information, area of residency, and if referred
by a partner agency. After review, 684 youth were selected and participated in the Summer Youth
Program.
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2022 SYEP Demographic Data
In addition to cultural diversity, SYEP participants identified as a parenting youth, in foster
care, homeless, disabled, Youth on Their Own, and juvenile justice involved. The youth who had
additional barriers were connectedto community resources within the department in addition
to summer programming. Over 65% of the youth who completed the application process selfidentified as low income.
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Economic Impact of SYEP
SYEP is more than just a work experience opportunity, the program has a $1,435,83.96 local
economic impact each summer. In 2022, 684 youth became employed through the program.
Each summer youth worker earns $15.75 an hour and works an average of 120 hours. Youth earn a
total of $1,890. Summer Youth staff are hired on either at the county or with contracted agencies.
Summer staff provide youth with professional support during the program, complete new hire
paperwork, develop worksites throughout the community and provide instruction to youth in
various programs. In total, 25 staff are hired to support the program including teachers on summer
break, school monitors as crew leaders, and program support staff that all contribute to the overall
SYEP economic impact. Summer youth participants use their earnings as an opportunity to help
their families purchase school supplies and clothing. Local business are supported through summer
youth workers and get the opportunity to develop a talent pipeline for permanent employment.

Pima County Summer Program –

A comprehensive program with multiple components
Summer programming runs through the summer months. Pima County’s program offers two,
four-week sessions. The first session began on June 3 and ended June 30. Second session began
July 1 and ended July 29. Contracted partner agency summer programs vary and contain four
to five week sessions of basic education (summer school), work experience or a combination of
both. All summer youth participants attend and complete the Summer Soft Skills workshop and
mandatory on-site visits are conducted throughout the program to ensure compliance with Arizona
Child Labor Laws and to verify that contractual obligations are met. This practice cultivates strong
business relationships and is positive reinforcement to summer youth about their employment.
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Youth Summer Soft Skills
The summer soft skills workshop is a paid workshop that is mandatory for all summer youth.
The workshop focus includes soft, job related and transferrable skills. Review of professionalism
in the workplace and using effective business communication skills including active listening.
In addition, instructors also identify appropriate ways to engage in conflict resolution by using
professional communication. The workshop enhances diversity, acceptance and inclusion
skills necessary for a positive work environment. Youth begin the course with a pre assessment
and finish with a post assessment to measure information learned throughout each focused
discussion. The information in the workshop is later reinforced by job coaching, youth mentoring
and business/worksite support.

Worksites & Supervisors
Over 200 worksites were developed for SYEP 2022. Worksites
are located in every part of Pima County including incorporated,
unincorporated and rural communities. In order to develop these sites,
summer staff meet with the business and identify needs of the employer
to create a specific youth job description and tasks that the summer
youth will learn and complete while stationed at the worksite. Employers
sign a worksite contract stating that they will teach these tasks, and will
submit the youth time sheet each week to the summer office.
Worksite supervisors attend a mandatory supervisor training
where Youth Center staff provide information about their assigned
youth like emergency contact information, program policies and procedures, safety, timekeeping
and most importantly Arizona Child Labor Laws. Staff also ensure that each supervisor has the
contact information of summer support staff to ensure that both the youth and supervisor have a
positive experience.

Summer Positions
Summer youth interns gain professional insight into the world of work and prepare themselves
for long-term career goals. The position is a short-term work experience and does not take away
from permanent positions. Summer youth positions include:
Appraisal Support Specialist

Auto Technician

Clubhouse Summer Intern

Court Clerk

Customer Service Cashier

Discovery Aide

Document Archiving Assistant Document Scanning & Indexing Specialist

Donation Receiver

Kitchen Staff/Prep Cook

Landscaping Assistant

Library Page

Life Enrichment Assistant

Marketing Assistant

Parts Attendant

Print Shop Apprentice

Receptionist

Recreation Aide

Sales Support

Store Crew Member

Studio Assistant

Vehicle Body Repair Tech

Warehouse/Stocking Aide

Youth College Navigator

Youth Mentor
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Summer Programming
Through a collaborative effort, the county is able to place hundreds of youth in various positions.
This year SYEP included 11 programs:
Programs

Youth

Type of Program

Pima County SIP

254

Work experience

City of Tucson

56

Work experience

Altar Valley School District, Community Outreach Program for the Deaf,
Goodwill Industries of Southern AZ, SER Jobs for Progress Inc., and Tucson
Youth Development

284

Work experience, summer
school, basic education

Learn, Earn, Advance and Prosper – Healthcare Work Experience and Training

10

Work experience in
medical field

Pima County Regional Wastewater Reclamation Department (RWRD)

25

Work experience

Joint Technical Education District (JTED) STEPS 2 STEM

25

Work experience and
college education

JTED SER Automotive Program

30

Work experience and
industry recognized
credentials

Total

684

City of Tucson Collaboration
This year the City of Tucson contracted
with CWD to place an additional 59 youth
over the summer for conventional work
experience in City departments. Youth
worked one of the two four-week sessions
that corresponded to the summer youth
employment program sessions. Youth
were placed in the City Manager’s office,
finance department, landfill, Office of
the Mayor, Parks and Recreation, human
resources, public defender’s office, water
department, and BSD Innovation and
Strategy departments.
The county provided the youth through
the centralized application system,
conducted the county’s new employee
onboarding, and employed the youth while
the city reimbursed the county for the
costs associated these activities.
At the end of the program, all 59 slots
were filled and county was reimbursed for
services and paid wages to the youth.
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"My favorite part was meeting
people in the program."
— Genesis D., Youth Worker

“Savion was a great help to the Pension
and Benefits team. We look forward to
meeting our next intern in July.”
— Noemi Gonzalez,
Pension & Benefits Administrative Assistant
Tucson City Hall

“I must write to express our gratitude for placing
Jaely John at Oro Valley this summer. She’s been an
excellent worker — a born library person; learned
everything really fast; fully trained in a day or two.
I would highly recommend her.”
— John L. Munoz, Librarian II
Oro Valley Library

“It was great having Martin as our intern; he was a great
help and adapted to our office immediately. We will
truly miss him! Looking forward to our next intern!”
— Lupita Robles, Council Aide
Council Member Richard Fimbres
Ward 5 Council Office

“It has been a pleasure working with Molly, she
is very conscientious, efficient, and worked
diligently to accomplish the major task we
assigned her while working in our unit.”
— Allie Matthews, Risk Management Administrator
Business Services | City of Tucson

“Fatima Hussain Ali was an excellent student
worker this summer and we are so thankful for
all of her assistance!”
— Rachel Sager, Office Manager
Santa Rita High School

"Thank you so much for this opportunity!
We look forward to more opportunities to
work with you in the future!”
— Kellie M. Tonks, Office Administrator
Sahuarita Food Bank

“The Print Shop supervisor and staff are
very pleased with Ruben’s work. He is
learning very quickly and is a good worker.”

"The fact that the
program was my first
job will prepare me for
others to come."
— Adan C., Youth Worker

— Laura Galvez, Special Staff Assistant
Pima County Communications

[We] would like to thank you for allowing us to
be part of such a great program for our youth in
Pima County. We realized that there was a huge
opportunity for us to raise the bar and offer a
better experience for this year's summer interns.”
— Pantano Christian Church

"My favorite part was having
bosses I was comfortable
with and was able to be
open and communicate
without feeling pressured."
— Lailee A., Youth Worker

Las Artes, Arts & Education Program
Pima County’s Las Artes Arts and Education
Program is a GED program for at-risk youth within
South Tucson. In addition to attending basic
education classes, GED and murals programming,
the summer youth component offered youth
registered at Las Artes the opportunity to
participate in a two week paid tutoring and
work experience opportunity. Participants in
the program created artwork, such as signage
for the Lupe Eckstrom walkway and SER Jobs
from Progress Sign and mural. The murals are
placed throughout the community to beautify
neighborhoods across Pima County.
This program was from July 11, 2022 through
July 22, 2022. For the first time Pima County’s
Summer Youth Employment Program came
to Las Artes Arts & Education Center, a yearround program, to allow 19 students who would
not have had the opportunity to participate in
summer youth programs, take advantage of the
opportunity provided to other students during
their summer break.
Participants not having the academic scores to
advance to the next level were co-enrolled and
given the opportunity to enhance their academic
skills by attending tutoring with an instructor 4
hours a day, the re st of the day the participant
spent in murals creating community artwork.
Youth learned techniques in tile glazing, clear
finish and spraying. Some duties were to sketch,
draw and outline on to tile, as well as cleaning
up debris and basic housekeeping necessary to
maintain an organized area.
Participants gathered trays of tile, glaze bottles
and other materials required to carry out their
assignments. All this participation was under
the instruction of Artist and Artist Assistant and
were all held accountable for completion of
assignments.
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Pima County JTED
In total, JTED summer programs included three specialized cohorts. The first, is a the LEAP
Program through Tucson Youth Development where 10 youth completed their internships within
healthcare. The youth placed were also JTED students in the caregiving, nursing assistance
programs during the school year. Each youth worked 140 hours over the summer.
The automotive program included JTED programs at Sunnyside Unified School District, Tucson
Unified School District, and through SER Jobs for Progress automotive programs. Youth in this
cohort attend instruction during the schoo l year for automotive courses that include MOPAR
certifications. 30 youth completed internships at local dealerships and worked 120 hours. One
youth was hired on full time at the end of the summer at Jim Click Dodge.
STEPS 2 STEM is a specific stem program with JTED and the University of Arizona. Students
attend Molecular and Cellular Biology 103. Tuition is paid by the county’s summer program and the
students gain work experience in a
research lab in addition to earning
college credit. This year the
cohort had 25 students complete
training and receive a Certificate of
Completion.
Students in STEPS 2 STEM are
in the JTED’s Biotechnology or
Health care foundations programs
during the school year, they have
completed pre-requisite classes
at the UArizona and apply for the
county’s summer youth program.
Students who complete the
program also receive training in
Arizona Blood borne pathogens
and chemical safety training.

Community Outreach Program for
the Deaf (COPD)
COPD’s mission and service focus on individuals who have disabilities with the development of
individualized p rograms geared to meet the specific issues facing the person served. This program
supports youth workers, and especially youth workers with a disability, by providing an encouraging
and safe environmentto learn the work of work and build future career goals. The youth in the
program build softskills, workplace vocabulary, resume experience and link with COPD and
employers for future opportunities in job training and placement.
COPD develops worksites like other summer youth programs and provides vocational aides for
participant success. This year employers with the COPD program included: ACE Hardware, Arts for
All Inc., Boys and Girls Club, Catholic Community Services, and Habitat for Humanity.
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Pima County RWRD
RWRD consists of two four-week sessions. Youth
work a total of 37.5 hours per week to accommodate
for youth transportation times to and from worksites
out in the field throughout the county. RWRD
provides safety supplies, appropriate attire, and
other items necessary to complete job assignments
safely and effectively. Each RWRD youth attends an
environment and safety briefing at the beginning
of the session, take a tour of the operations and
facilities at RWRD. Summer staff transport youth crew
to wastewater facilities throughout Pima County
including areas in Mount Lemon, Green Valley,
Sahuarita, Marana and more! Youth crews remove
vegetation, debris and other trash from the site to
ensure production.

Goodwill of Southern Arizona
Goodwill’s Work Experience Program served 55 in-school youth.
Participants completed 120 hours each of work experience. Youth served this summer ranged
from ages 14-21. Local organizations, high schools, charter schools, counselors, teachers, coaches,
and county, identified opportunity youth and referred them to its Summer Work Experience
Program. Goodwill had a completion rate of 93% for summer session.
Employer worksites we were able to work with include, Supercuts, TUSD Family Resource
Centers, Boys and Girls Clubs, Central Pets, Big Frog, Goodwill Retail Stores, Palo Verde High
School FRC, Iskashitaa Refugee Network, Reid Park Zoo, Maracana an Indoor Sports Arena, . Many
employers around the city of Tucson, per their company policies and procedures, were strict
regarding visitors/interns and working remote, in which youth could not be placed. The employers
listed above were more than willing to have motivated youth work in person and these youth were
able to complete their work experience hours in a safe manner.

SER Jobs for Progress
Inc.
SER prepares clients for the workforce with their
philosophy to treat persons as individuals who have
different abilities, needs, goals and potentials. Participants
are encouraged to experiment with the learning process
in a positive classroom and workplace environment. SER
offers youths a work experience opportunity or classroom
instruction, which may be eligible for high school credit. SER
placed 85 youths in its classroom instruction program and
30 in the short-term work experience program.
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Tucson Youth
Development
Tucson Youth Development's mission is to equip
Pima County youths to gain employment, achieve
self-sufficiency and reach their career potential through
education and training. TYD provides education and
employability services for youths and young adults
in Pima County. Through a network of business and
interagency collaborations, it serves as a pathway
for young people to succeed in the workforce. TYD
placed 30 youths in its basic education program, 10 in a
health-care work experience and 40 in short-term work
experience opportunities this summer.

Altar Valley Summer Youth Program
The Altar Valley Summer Program provides youths in the Three Points area with an opportunity
for summer employment and basic education. Thirty-five youths participated in the program and
engaged with professionals to learn workplace skills; improve their reading or math proficiency;
and, most importantly, gain insights into the world of work. Youth worksites included the Three
Points General Store, Three Points Day Care Center, Double E Feed, the Summer STEM camp and
departments within the Altar Valley School District.

Summer Participants also Engaged in...
Youth Champion Summit 2022
Advocating for our mental health and well being Mini training session options Let’s talk about
mental health Wellness strategies: breathing techniques and mindful movements Naloxone training:
Overdose intervention demonstration Test, Talk, Act! Text messaging activity.

Annual Back-to-School Supply Drive
Second-annual drive collected more than
250 backpacks filled with school supplies,
which were distributed to:
• John Valenzuela
Youth Center
• Migration & Refugee
Services
• Sullivan Jackson
Center Homeless
Prevention Program
• Pima Vocational High
School

• AZ Department
of Juvenile
Corrections
• La Paloma
• Los Amigos
Elementary
• Walk-in Clients
• Tucson House
• La Frontera.

Third-annual drive was held at the Youth
One-Stop on Aug. 3, 2022. Sixty-eight
youths attended, along with the following 12
companies or organizations:
•
•
•
•

Amazon
Arizona Lotus
Brookline College
Caring Senior
Services
• City of Tucson
Parks &
Recreation

•
•
•
•

Fry’s
Gap Ministries
Mr. Electric
New Image Building
Services LLC
• Speedway UCPSA
• Walmart
• Carrington College
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Employer Sites
Collectively the summer programs engaged hundreds of worksites.
AC Hotel Tucson

Color Me Mine Tucson

Ace Hardware

Craft Culinary Concepts

Arts for All

Craycroft Elementary School

Automated Presort Services

Cross County Mortgage

AVSD
• Maintenance
• Summer Stem Camp
• Technology Department

Desert Toyota of Tucson

Golf N Stuff

Pima County
• Pima Animal Care Center
• Assessors Office
• Communications Print Shop
• Community Action Dept.
• Health Department
• Libraries
• RWRD | Conveyance Division
• School Superintendent's Office
• Workforce Development

Goodwill Industries

Royal Cadillac of Tucson

Habitat for Humanity

Sahuarita Food Bank

Boys & Girls Clubs

Hapmton Inn/Homes2 Suites
by Hilton

San Miguel High School

Broadway Proper Senior Living

Harley's Toys & Comics

Brother John's BBQ
Buy Low Cost Insurance

Holmes Tuttle
• Collision Center
• Ford

Catholic Social Services

Howmet Fastening Systems

CCS Admin & Maintenance

Injoy Thrift Store

Chapman
• Audi of Tucson
• Custom Shop
• Honda of Tucson
• Porsche of Tucson

Jim Click
• Collision Center
• Dodge
• Ford
• Hyundai
• Nissan

AZ Sencsco LLC
Barbea Williams Performing Company
Beacon Group

Business Services | City of Tucson

Children's Museum of Tucson
City Manager's Office
City of Tucson
• BSD Innovation & Strategy
• Finance Department
• Human Resources
• Landfill
• Office of Mayor Regina Romero
• Parks & Recreation
• Public Defenders Office
• Water Department

Double E Feed Store
Eegees

Santa Rita High School
Sporting Chance Center
Sunrise at River Road
SUSD - Link Program
The Mini Time Machine Museum
of Miniatures
Three Points Day Care Center
Tucson City Courts
Tucson City Hall

John Valenzuela Youth Center

Tucson Unified School District
• Davis Elementary
• Pueblo High School
• Tucson High School

Kingfisher Restaurant

Tucson Youth Development

La Posada Life Community Center
Mexican American Studies TUSD

Tucson Ward 5 Office
• Richard Fimbres

Mr. Electric of Tucson

Tucson Water

NRPR Recreation Centers

Villas at Wilmot

New Hope of Arizona

Workforce Development
• Client Services

Pantano Christian Church
Pima Community College
• Various campuses

Employers Who Hired Summer Youth
Color Me Mine

(Tucson, Park Place Mall)

AC Hotels Marriott
Craft Culinary Concepts

Jim Click Dodge

Eegees

Goodwill

Pima County Public
Library

Sporting Chance Center
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What We Learned...
• COVID vaccination mandate limited the eligible applicant pool
across programs
• Increase number of applicants requiring summer school
• Recruitment hardship for employee/staff positions for summer
programs
• Worksite COVID restrictions and back to work still in process,
limiting number of work sites available to the program

Goals for 2023
•
•
•
•
•

Increase the number of youth served to pre-pandemic levels
Provide 1,500 summer jobs to youth doubling that of 2022
Connect with businesses to leverage funds to meet these goals
Collect more than 300 filled back packs for the back to school drive
Raise the number of businesses and participants in our back to
school hiring event
• To improve and support local economy and local business for
the future

Contractor & Agency

End of Summer Reporting 2022 –
Cumulative Summary
Contractor

Program

# of Youth

Outcome

Altar Valley Unified School Combination
District
54 hours of basic education in
the classroom
60 hours at a worksite

27

99.8% attendance for classroom
instruction 100% worksite
attendance

COPD

Work Experience
120 hours at a worksite

14

92.8% completed the program

Goodwill of Southern AZ

Work Experience
120 hours at a worksite

55

93% completed the
program

SER Jobs for Progress, Inc. Basic Education
120 hours of classroom
instruction

85

96% completed the program
with an average increase of 2
grade levels and earned high
school credit

Work Experience
120 hours at a worksite

30

96% completed the
program

Basic Education
120 hours of classroom
instruction

30

60% completed the program
with an increase
in grade level

Healthcare Work Experience
140 hours at a healthcare
worksite

10

90% completed the program

Work Experience
140 hours at a worksite

40

90% completed the
program

Tucson Youth
Development
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Thank you!
Pima County leadership
Jan Lesher, Pima County Administrator
Dr. Francisco García, M.D., M.P.H., Deputy County Administrator
Dan Sullivan, Community & Workforce Development Director
Youth Center Staff
Daphanie Conner, Community Services Manager
Maria Suarez, SYEP Coordinator

Board of Supervisors
Sharon Bronson, Chair, District 3
Adelita S. Grijalva, Vice Chair, District 5
Rex Scott, District 1
Dr. Matt Heinz, District 2
Steve Christy, District 4

Pima County Administrator
Jan Lesher

