MEMORANDUM

Date: April 11, 2013

To: The Honorable Chairman and Members From: C.H. Huckelberry
Pima County Board of Supervisors County Administ
Re: Information Technology Applications Improving Efficiency of Pavement Repair

In a recent discussion, | indicated there are a number of application areas now being
expanded to improve the overall efficiency of County operations in areas that traditionally
have not had significant Information Technology (IT) support services. Finance and Risk
Management, Human Resources and IT functions are intertwined on a daily basis.
Expanding IT beyond these traditional roles will be the hallmark of a truly integrated IT
service delivery model.

Attached is one example where the Department of Transportation collaborated with IT
using geographic location information to improve overall productivity in pavement
management and pothole patching. They were able to actively monitor and evaluate
performance and analyze those factors that reduce overall productivity. In this case, the
information obtained from Global Positioning System (GPS) monitoring allowed a better and
more comprehensive overall evaluation of the cost for pavement repair and patching versus
the traditional low-bid model, where procurement of materials at the lowest possible cost
is a driving factor in selecting a vendor.

After reviewing this data and a number of other similar evaluations, it may be that a
distributed material supply model could be more cost effective from a productivity
perspective. This is just one example of how accurate and interpretable information can
assist in delivering better and more cost effective services to the public.
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