MEMORANDUM

Date: January 5, 2017

To: The Honorable Ally Miller, Mermber From: C.H. Huckelberry
Pima County Board of Supervisors County AdminisW

Re:  Your December 14, 2016 Letter and Petition Requesting Remilling and Resurfacing of
the Orangewood Estates Subdivision Streets

| appreciate the desire of the residents of Orangewood Estates to have their roads repaired.
Their desires are not unlike many of the residents of the unincorporated area whose residential
streets are in need of repair. The Department of Transportation indicates the approximate cost
to mill and overlay the 3.74 miles of Orangewood Estates is $1,105,000. Funds for such are
unavailable. '

As you know from Budget Adoption, the Pavement Preservation Program for Fiscal Year
2016/17 is $4.5 million. This funding is being used to resurface the following arterial streets:

Fiscal Year 2016/17 Pavement Preservation Program.

Route From To District Estimate

First Avenue River Ina 1 $ 704,704
Thornydaie Road Rudolph Daphne 1 372,456
La Cholla Boulevard River Magee 1 1,017,280
Hawser Road Oracle Twin Lakes 1 134,534
Nogales Highway Los Reales South 5 Miles 2 1,267,200
Avra Valley Road Interstate 10 Airline 3 586,432

Total $4,089,606

As you can see, District 1 is receiving nearly half of the allocation, or $2,235,974.

While we are unable to fund the request of the residents of Orangewood Estates, | am hopeful
the Board will consider a number of funding alternatives to be presented in the upcoming budget
to address residential street repaving. Previous reports detail various options, including an
increase in the State gas tax and adopting a half-cent sales tax for road repair. Unfortunately,
your plan to repair roadways in unincorporated Pima County would not have funding until after
2026; which, in my opinion, is too late to provide any meaningful pavement repair to our
residential streets in the near term.

CHH/anc
Attachment

c: The Honorable Chair and Members, Pima County Board of Supervisors
Carmine DeBonis Jr., Interim Deputy County Administrator for Public Works
Nanette Slusser, Assistant County Administrator for Public Works, Policy
Priscilla Cornelio, Director, Transportation
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DATE: January 4, 2017
NG R
TO: C.H. Huckelberry FROM:  Prscilia’S. Cornelio, P.E.
County Administrator Director

SUBJECT: Orangewood Estates Petition for Resurfacing

Per your December 20, 2016 memorandum regarding the petition to re-mill and resurface the roads in
Orangewood Estates, we are providing a cost estimate and funding status.

The pavement conditions for the local streets in Orangewood Estates are rated as failed. The petition
forwarded as an attachment to your December 20, 2017 memorandum requests mill and repave. Our estimate
for a mill and a 2-inch asphalt overlay for the 3.74 miles of the subdivision is approximately $1,105,382.

The Department’s Pavement Preservation Program for fiscal year July 1, 2016 to June 30, 2017 is currently
allocated at $4.5 million. Due to the favorable bids, we anticipate there will be approximately $400,000 to
$500,000 remaining in the program (see attached spreadsheet).

The program covers pavement preservation along 15.02 miles of major arterials and collector roads. There
are no subdivision/local roads scheduled for the current. The program cutrently contains six road segments;
four of which are geographically located in Supervisorial District 1. Once completed, 7.92 miles will be
resurfaced in District 1, at an allocation of approximately $2,235,974.

Although there is a minimal amount remaining in the program, we recommend allocating the funds to a
major arterial or collector from one of the four options presented in the memorandum to Mr. John Bernal

dated July 26, 2016 (see attached).

We still continue to face a funding shortfall and a high percentage of poor/failed roads in Pima County.
There are over 60 percent of poor/failed roads and approximately 1,000 miles of roads that require attention
and cost approximately $250 million to repair. Until we are able to fund and schedule local residential roads
for resurfacing, we will continue to schedule pothole repairs in Orangewood Estates and monitor pavement

conditions.
PSC:AV:RE:dg

Attachments

c: Carmine DeBonis, Interim Deputy County Administrator
Nanette Slusser, Assistant County Administrator
Ana Olivares, Deputy Director
David Cummings, Operations and Maintenance Division Manager
Annabelle Valenzuela, Community Relations Manager
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MEMORANDUM

DATE: July 26,2016

TO: John M, Bernal FROMaﬁkscilla 8. Cornelio, P.E.
Deputy County Administrator Director

SUBJECT: Pavement Preservation Program for Fisonl Year 20162017

Attached are four options for Transportation’s $4.75 million pavement presarvation program for
Fiscal Year 2016/17. Below is a description of cach option.

(LSRR, ),

Option 1 i Significant Investment (CIP and Mainix The roadways on this
option are capital improvement projects or maintenance paving projeots that were completed in the
last 10 to 15 years, These roadways with highest traffic volume areon the verge of dropping to a
poor condition if no preservation work is done on them. At this point, the less expensive micro
geal can bs done and will preserve the road for another 8 to 10 years. I nothing is dons, the roads
will deteriorate to poor or falled condition and the repair will double in prics, To protect the
County's investment in its major capital projects, this micro seal is essential. The roadways shown
in this option are not Board of Supervisor (BOS) balanced.

Option 2 — Fajled. Sorted by 0 (4 etor) and Average Duily Traffi
(ADT). The roadways on this option are all failed Urban Arterials (UA), Rural Arterial (RA) or
Utban Collector (UC). The process of choosing the roadways is es follows: all the roadways are
sorted and all the non-failed roads are eliminated, and then all the non-UA, RA and UC roadways
are eliminated. The remaining roadways are then sorted by highest ADT and roadways are chosen
from the top until the allotted dollar amount, $4.75 million is reached. The roadways shown in this
option are not BOS balanced.

Avra Valley Road is shown in this option and a portion of the sectlon from Marana Town Limits
to Sanders is shared with the Town of Marana. One travel lane is in Marana right of way and the
other travel lane is in Pima County right of way. In this option's estimate, both lanes of traffic are
included subject to getting reimbursed by the Town of Marana for their share.

=

on 3 — Pa Sorted Arterial/Collector o BOS Balanced,
option are also all failed UA, RA or Urban Collector UC. The progess to choose these roadways
is the same process as used for Option 2, except that the final list of roadways is balanced by BOS
Distriet as much as possible. Typically, the three larger Districts (1, 3 and 4) ere allocated
approximately 25% of the available funding and the other two Districts (2 and 5) are each
allocated approximately 12.5% of the aveilable funding. The roadways ae sorted by ADT and
chosen from the top until the allotted dollar amount for each District is reached.



John M. Bernal, Deputy County Administrator

SUBJECT: Pavement Preservation Program for Fiseal Year 20162017
Tuly 26, 2016

Page 2

Avra Valley Road is shown in this opticn and a portion of the section from Marana Town Limits
to Sanders is shared with the Town of Marana. One travel lane is in Matana right of way and the
other travel lane is in Pima County right of way. In this option estimste, we included doing both
lanes of traffic subject to getting reimbursed by the Town of Maranafor their share.

MQM—F iled end Preservati i sfime H Balanced Tll,efoadways on this Optional'e
a hybrid of Option 1 and Option 3. In order to add a micro seal project from Option I, some of the
roadways from Option 3 are eliminated. To reach the ellotted doliar amount Hawser Road was
eliminated and the pottion of Avra Valley Road that is shared by Town of Marana and Pima
County was eliminated. The Skyline Road micro seal was added.

For your use, maps for each option are also included. Paving work can be underway within 4 to 6
weeks after approval. We look forward to your recommendation of an option. Let us know if you

have any questions.

PSC:AO:dg

Attachments: Option 1
Option 2

Option 3
Option 4
¢ Ana Olivares, Deputy Director
David Cummings, Maintenance and Operations Division Manager

NOTE: Maps from ori;gmdl not included. -
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Option 3 - Failed, Artertal/Collector and ADT
B80S Dictriet Balsnced




JS*% ¥

JS 43833




MEMORANDUM

Data: December 20, 2016

To:  Priscilla Comelio, Director From: C.H. Huckelberry
Transportation Department County Admini%/

Re: December 14, 20186 Letter from Supervisor Ally Miller Regarding a Petition to Re-mill
and Resurface the Roads in Orangewood Estates

| would appreciate a cost estimate to accomplish the work requested. Please provide me
with a cost estimate and whether thare are any funds available to perform the work.

Also, please recap the actual expenditure of pavement, rehabilitation and resurfacing funds
spent in this fiscal year and how they were distributed by district. As | recall, the $4.5
million in funds set aside by the Board of Supervisors have been largely spent in Supervisorial
District 1 on arteria! and collector roads of the County, not subdivision streets, which would
be the classification of the strests within Crangewood Estates.

Once | receive this infarmation from you, | will respond to Supervisor Mitler's request.

CHH/lab

Attachment

Carmine DeBonis, Jr., Interim Deputy County Administratoer for Public Works

c:
Nanette Slusser, Assistant County Administrator for Policy, Public Works



PIMA COUNTY BOARD OF SUPERVISORS
DISTRICT 1
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NPT (520)724-2738
(Rizo™ district! @pima.gov
ALLY MILLER
SUPERVISOR
December 14, 2016

Mz, Chuck Huckelberry
County Administrator

130 W. Congress, 10* Floor
Tucson, AZ 85701

Dear Mr. Huckelberry:
Please see the attached petitions sent to me asking for roads to be re-milled and resurfaced in
Orangewood Estates. There are 273 signatures on the petition.

Due to a lack of maintenance and repair by the County over the past 20 years, this road is now in
dire need of being re-milled and resutfaced before someone is sericusly injuted,

I am requesting immediate action to address the serious safety concerns these residents face in
Orangewood Estates.

Sincerely,

Ally Miller
Supervisor, Bistrict1

Cc: Carmine DeBonis, Jz., Interim Deputy County Administrator for Public Works
Priscilla Cornelio, Director, Department of Transpottation
Lauren Eib, Risk Manager, Risk Management Department
Thomas Weaver, Chief Civil Deputy, Pima County Attorney’s Office
Anna Maldonado, Pima County Resident



