MEMORANDUM

Date: June 16, 2017

To: The Honorable Chair and Members From: C.H. Huckelberry,
Pima County Board of Supervisors County AdminiW

Re: Vehicle Replacement System

Please see the attached two memoranda from Deputy County Administrator Tom Burke
related to our vehicle fleet and replacement.

The June 12, 2017 memoranda discuss vehicle replacement from the perspective of all users
within the Fleet Services Management System, as well as replacement of patrol vehicles for
the Sheriff’'s Department. There is a specific technical evaluation that helps guide staff
regarding vehicle replacement.

| have authorized our Fleet Services Department to proceed with the replacement of 56
Sheriff vehicles based on the analysis and point system identified in the memorandum.

In addition, the County will purchase an additional 20 electric vehicles that will be placed in
various departments that have vehicles in need of replacement. The new electric vehicles
are American made and have battery capacity to provide at least 250 miles of travel on a
single charge. It is now becoming operationally efficient to transition our fleet from
petroleum-fueled vehicles to vehicles powered by electricity or other renewable energy.

This effort is the first major conversion of our vehicle fleet to electric vehicles. We have
made, through our Fleet Services Department, significant progress in providing renewable
solar, electric powered vehicles. It is now appropriate and reasonable to begin transition of
our vehicle fleet from petroleum-based fuel supplies to renewable electric supplied.

CHH/anc
Attachments
c: Tom Burke, Deputy County Administrator for Administration

Frank Samaniego, Director, Fleet Services
Linda Mayro, Director, Sustainability and Conservation





















MEMORANDUM

Administration Services

Date: June 12, 2017

To:  C. H. Huckelberry From: Tom Burke
County Administrator Deputy County Administrator

Re:  Replacement of Patrol Vehicles for Sheriff's Department

The attached chart is a list of 73 Sheriff's Department patrol vehicles that would normally be
replaced during Fiscal Year 2017-18 using the 15 point system in the FASTER software used by

the Fleet Services Department to monitor the condition of vehicles. Of these 73 vehicles, there
are 19 vehicles which are no longer drivable, generally due to an accident, and are shown as
‘Deadlined” in the chart. Of the remaining 54 vehicles, 41 of them have 16.0 or more points in the
FASTER system and 13 of them have scores which, in the past, Fleet Services would have
recommended replacement.

Fleet Services is recommending that patrol vehicles be replace only if they have at least 16.0
points in the FASTER system. Frank Samaniego and | are available to discuss this with you in
more detail. Fleet Services estimates that the cost to replace the 60 vehicles that are either
unroadworthy or having at least 16.0 points assigned to them would cost approximately $2 million.

TB/sp
Attachments

c: Frank Samaniego, Director — Fleet Services Department
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