
















ATTACHMENT A 
 

M & S Master Agreement Contract Vs No Master Agreement Purchase Example 
 

1)  Mini Maglite 19G66 
                           
                 Master Agreement    Discrete Purchase off Contract   

     Contract Price: $20.11   Retail Price:     $34.40  
     Freight Costs:   $0    Est Freight:      $10.48 
     County Usage:  36    Retail Sales:       36 
     Extend Cost:     $723.96   Ext Cost:           $1,615.68 

 
COUNTY SAVINGS:  $891.72 (58.46%) 

 
2)  Channel lock Pliers 4CR41 
 
      Master Agreement    Discrete Purchase off Contract     

     Contract Price: $13.67   Retail Price:     $19.41  
     Freight Costs:   $0    Est Freight:      $10.48 
     County Usage:  13    Retail Sales:      13 
     Extend Cost:     $177.71   Ext Cost:           $388.57 

 
COUNTY SAVINGS:  $210.86 (70.43%) 

   
 
3)  Pallet Truck 5500lb 2ZE57 
 
                 Master Agreement    Discrete Purchase off Contract     

     Contract Price: $362.54   Retail Price:     $658.68  
     Freight Costs:   $0    Est Freight:      $150.09 
     County Usage:  3    Retail Sales:      3 
     Extend Cost:     $1,087.62   Ext Cost:           $2,426.31 

 
COUNTY SAVINGS:  $1,338.69 (44.83%) 

 
 
Total Cost using Master Agreement  $ 1,989.29 
Total Cost not using Master Agreement $ 4,430.56 
 
HARD COST SAVINGS TO COUNTY $ 2,441.27 (55.1%) 
 
 
 
 
 
 



ATTACHMENT B 
 

D & C Master Agreement Bid Project Vs Non-Master Agreement Bid Project Example 
 

 
1) Bid: Solicitation No. 217216 Wilmot Rd: Sahuarita Rd to Interstate 10 
 

4/21/16 RQS Record Date 
5/3/16 Invitation to Bid posted 
5/10/16 Pre bid meeting 
5/26/16 Bid Open 
5/31/16 NORFA 
6/21/16 BOSAIR, BOS meeting 
Time from approved requisition to award: 60 days 
 
Number of bidders: 8 
Bid: $4,996,167.08 

 
2) JOC: Traffic Signal, Road Intersection, Paving and Drainage Improvements MA-PO-17-117 
 Threshold: Quotes required for projects over $100,000.00, JOC Limit is $1,000,000.00 

Contractors: Borderland Construction, Granite Construction, KE&G Construction, Markham 
Construction, SAP Construction 

 
Project JOC Ironwood Hills: Camino Verde Mil & Overlays 
- March 23, 2017: Emailed Request for Quote with Project Scope Cost Proposals  
- April 7, 2017: Issued Results of quotes and issued NTP with DO 17-35062 
Time from bid notice to Notice to Proceed: 15 days 
 
Number of bidders: 4 
Bid: $668,866.00 
 
 

PROCESS TIME SAVINGS TO COUNTY  45 DAYS 
 
 


