MEMORANDUM

Date: April 10, 2018

To: The Honorable Chairman and Members From: C.H. Huckelberry
Pima County Board of Supervisors County Adminisir

Re: Job Order Contracts and Master Agreements

In the past, the Board of Supervisors has had a number of questions regarding Job Order
Contracts (JOCs) and, based on questions, may not clearly understand this procedure is a
competitive process both in qualifications and cost. JOCs have been successfully used in
the past and we will continue to use them in the future.

The Regional Wastewater Reclamation Department (RWRD) recently provided the attached
information on this process to District 1 Supervisor Ally Miller and | believe it would be
appropriate to provide each Board Member with the same information. As you can see, the
capital needs of the RWRD have transitioned from building modern treatment capacity to
meet environmental compliance to one of major conveyance system rehabilitation and repair.
The RWRD anticipates spending between $30 million and $40 million each year on such
activities.

RWRD intends to place an Item on the April 17, 2018 Board of Supervisors Agenda that
increases JOC funding authorization. The current JOC authorization is $15 million and
expires in August. RWRD has already spent the $15 million mostly on CIP projects and are
requesting an additional $3 million authorization prior to the next contract renewal in August.
By increasing JOC funding by $3 million now, RWRD can advance some of FY18/19
conveyance rehabilitation work into FY17/18, which is necessary to maintain compliance
with the County’s CMOM (Capacity Management, Operation and Maintenance) permit.

CHH/anc
Attachment

c: Carmine DeBonis, Jr., Deputy County Administrator for Public Works
Jackson Jenkins, Director, Regional Wastewater Reclamation
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CIP Forecast

* Current 5-year planning indicates a potential
average spending that ranges from $40M
per fiscal year

* RWRD intends to focus on continued
rehabilitation and repair of its conveyance
and treatment systems as well as specialized
projects concerning treatment plant
efficiencies and odor control

ROMP Completion

Focus on Maintenance and Repair

Continued Cooperation
with Jurisdictional

. Environmental
Planning

Advances

Lower CIP Costs



JOC Master Agreement
Structure

All JOC contractors were evaluated and
selected based on qualifications and the
unit prices of their competitively bid price
book proposal.

No individual job order can exceed $1
million

Individual JOC projects with an estimate
cost exceeding $200,000, but not more
than $1 million is competitively bid
between the JOC contactors

When total value of JOCis less than
$200,000 the competitive bid price book
proposal is used



Past JOC

Master Agreement

* Previous JOC Master Agreement spanned
the last 5 years

e Team delivered 804 individual JOC
* Total contract amount $88 million

* Rehabilitated or removed and replaced 99
miles of gravity sewer line

* |nstalled or rehabilitated 1,500 manholes

* Job Order Master Agreement has been
awarded under the Public Works Project of
the Year Environmental greater than $75
Million category
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JOC Master Agreement
Forecast 17 -18 FY

140 JOC’s issued ~15Min FY 17-18
14 miles of pipe rehab

600 rehabilitations/repairs
* 100 new manhole reconstructs/repairs

23 emergency JOC's issued
JOC over $200K

—Green Valley Pecan Fields 30”
CIPP

—SRI Stone Ave. 24" CIPP




Conveyance JOC
Delivery Team

Conveyance Construction &
Management
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ACP Deterioration with holesin the
walls. Full pipe replacement.




DIP coating has failed. DIP chain
' flailed and lined with CIPP.
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Offset Joint and Cleanout
Replacement




Deteriorated Manhole Rehab
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High Priority/Emergency Repair:

2600 E. 4™ St. - 10" ACP




JOC 217010:

225S.Kino Parkway - 15" CIPP Install
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Emergency Repairs:
375 W. 4t St — Collapsed 14” ACP Pipe

New Manhole Installed

" MH 8808-47:
Abandoned and BT A
Sewer Main with grout filled.
Collapsed Pipe: _

Line abandoned
and Grout Filled
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Pima County JOC Map Overview

Sewer Main Line
== (Jnassigned Repair Work Order
== Completed FY 17/18
Roadway
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Pima County JOC Map Overview

Sewer Main Line

= Completed FY 17/18
= Unassigned Repair Work Order

Roadway
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30" Sewer Lines to be Rehabilitated. : B

1.) 9970-03 to 9970-02 - CIPP Installation

2.) 9970-02 to 9970-01 - Full Remove/Replace CIPP.nstal Iat}on Example.
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13.) 9970-01 to 1775-OUT1 - CIPP Installation

Installing cured-in-place 30" liner from
manhole to manhole. (CIPP)
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-|Full Pipe (Excavation)
“|Replacement from manhole to
manhole

Approximate Foot Print
for Excavation Site
20' by 400'.

Abproximat Fo —
8 print for CIPP
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24 Total; Installing protective coating to the interior of the manhole from the bench up to
the adjustment rings & new concrete collar to each.
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