




A 
!l!llt MEMORANDUM 

PIMA COUNTY Public Works Administration 
PUBLIC WORKS 

TO: C.H. Huckelberry 
County Administrator 

DATE: 

FROM: 

February 15, 2018 

Carmine 1s, Jr. 
Deputy County Administrator 

RE: Proposal from Tucson Asphalt for Sabino Town and Country Estates and 
Moondance Patio Homes 

Your January 4, 2018 letter to Tucson Asphalt requested proposals for the use of their Green Asphalt 
product on roads in Sabino Town and Country Estates and Moondance Patio Homes. As you recall, 
both of these subdivisions were not included in Years 1 and 2 of the approved local road repair 
program. Residents from each of these subdivisions attended nearly all of the Transportation Advisory 
Committee hearings regarding the use of the $0.25 property tax for local road repair. 

Estimates by staff for repairing the failed pavement in each of these subdivisions are $215,554 for 
Sabino Town and Country Estates and $124,595 for Moondance Patio Homes based on the measured 
roadway width and mileage. The cost estimate by staff was based on milling the top two inches of 
failed asphalt and replacing it with two inches of new standard asphalt. These estimates will vary 
slightly from the published Regional Local Road Repair Program estimates since those were based 
on averaged widths. 

Tucson Asphalt submitted cost estimates for using their Green Asphalt Overlay. Those cost estimates 
are $126,721 for Sabino Town and Country Estates and $71,689 for Moondance Patio Homes. These 
quotes are for placing a one-inch Green Asphalt Overlay on top of the existing paved surface which 
Tucson Asphalt claims is equal in performance to 2-inch traditional asphaltic concrete mill and fill. Both 
quotes are less than the County estimate for a standard mill and fill repair by approximately 40 percent. 

On January 4, 2018, you also sent a memorandum to Transportation Director, Ana Olivares and me 
indicating an interest in determining if Green Asphalt is a viable repair alternative and asking that we 
identify the best method to procure services for repairing the roads as a pilot program using the Tucson 
Asphalt product. You also indicated that if the initial two subdivisions appeared successful, you would 
request that we proceed to pilot eight additional subdivisions, two in each of the other four supervisorial 
districts with approximately the same street mileage as Sabino Town and Country Estates and 
Moondance Patio Homes. 

Working with the Procurement Department, various methods of procuring the Tucson Asphalt services 
were evaluated, including the use of an existing Department of Transportation Job Order Contract 
(JOC); Project Management Office and Facilities Management JOC; and a State of Arizona JOC that 
contains cooperative language allowing the County to utilize that contract. 

Based on a review of each of the reviewed options, the State JOC is the best means to contract the 
services for Sabino Town and Country Estates and Moondance Patio Homes. The contracting process 
would include a meeting with the contractor and the State's representative, Gordian, on the project 
site to develop a project scope. Tucson Asphalt would then finalize the proposed cost estimate through 
Gordian, who reviews it to ensure all of the requirements of the State JOC are met. Gordian would 
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send the proposal to the County for review and , if acceptable to the County, the contract would be 
awarded to Tucson Asphalt. 

Regarding expanding the use of this product as a further pilot for eight more subdivisions with roads 
in similar condition, it is recommended that the Pima County Department of Transportation prepare a 
program to evaluate the viability of alternate paving materials and methods. Development of the 
program can be established by the end of June 2018 to include metrics for product performance and 
specifications for alternate materials and applications. Upon development of these criteria, it would be 
appropriate to further evaluate the use of alternate materials and methods and conduct a broader 
procurement solicitation for the additional envisioned pilot subdivisions. 

Subject to your concurrence, we can proceed with Tucson Asphalt's Green Asphalt Overlay for Sabino 
Town and Country Estates and Moondance Patio Homes and development of a program to define and 
evaluate the use of alternative methods and materials, as outlined above. 

Please contact me if you have questions or require further information. 

Attachments 

C: Ana Olivares, Director, Department of Transportation 
Yves Khawam, Deputy Director, Department of Transportation 
Mary Jo Furphy, Director, Procurement 
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