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As I mentioned to you Monday, during the M&C retreat Friday, I outlined court consolidation as one area where
we could see efficiencies.  Although the M&C did not give me direction to pursue consolidation, I told them I
would explore it in more detail and report back to them in a follow up retreat scheduled for 30 days from now.
 
I realize consolidation is a tall order, but ultimately I remain convinced it is the right thing to pursue as I believe
it can reduce costs while improving the overall convenience for the general public.  I know City and County
Courts staff have been meeting to discuss co-location and have developed some thoughts around that effort,
but I would suggest we move the discussion to true consolidation.  The starting point should be the
development of an outline of what this could mean and the general steps needed to accomplish it.  Tony R. and
Chris M. will continue to represent the City in these discussions.
 
As I mentioned, the M&C will be holding a follow up retreat in about 30 days and I would like to give them
more info on what this would entail so hopefully working together we can develop the outline for their
consideration by that time.  Thanks for your help.  I appreciate it...
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