




 
A

T
T
A

C
H

M
EN

T
 1

 



Update to the Five Conditions of the Reconsideration and Authorization of the 
Stonegarden Grant 

 
 

The following is an update to the five conditions the Board of Supervisors 
required for Operation Stonegarden fund approval:   
 

1. The E.R.E., employee related expenses, for this grant be modified to reflect 
the analysis of the Finance and Sheriff’s department to jointly determine the 
correct E.R.E. to be used by the Sheriff’s department.  Furthermore, I ask that 
the Sheriff and the finance staff review the last three years or more, if possible 
of Stonegarden grants to determine if the County applied the current E.R.E. 
and was appropriately reimbursed for its expenses, if the amount was less 
than we request reimbursement for the actual expenditure.   
 
Finance provided a memorandum dated February 15, 2018 (Attachment 1a) 
from the Pima County Sheriff’s Department explaining the reimbursement of 
EREs.  The Finance Director confirmed that the Finance Department has 
verified that all of the individual officers ERE rates used for Operation 
Stonegarden grant reimbursement, as enumerated in the memo, were correct.   
 

2. I would direct the County Administrator to develop a grant coordination 
process for the Sheriff and the County Attorney, for federal or state grants, 
not directly administered by existing county grant staff so that these grants 
are monitored by a centralized county grant staff under the direction of the 
County Administrator.   
 
The establishment of the Grants Management and Innovation Office (GMI) was 
approved by the County Administrator on February 23, 2018.  This 
department incorporates the Grants and Data Office and the Grants Division 
of Finance and Risk Management.  Effective July 1, 2018, GMI will provide 
centralized oversight and support across the grants lifecycle including: 
application development; award negotiation; internal controls; monitoring; 
cash management; draw-down; reporting; and close-out.  Regarding the issue 
of monitoring, GMI will provide comprehensive programmatic and fiscal 
monitoring in order to ensure audit-readiness for departments and their sub-
recipients.  In Fiscal Year 2018/19 GMI will work closely with departmental 
leadership and County Administration to design policies and procedures to 
ensure the successful and uniform application of this comprehensive 
monitoring in support of all departments, elected officials, and courts.   
 

3. Direct the County Administrator to ensure a process exists for collecting 
appropriate data, and information that both confirms a specific benefit of a 
criminal justice grant such as Stonegarden, but also establishes a data and 



information reporting system such that the cost of accepting such a grant on 
other elements of the County-funded criminal justice system as prosecution 
defense and adjudication through the County may be fully and transparently 
disclosed.  This is inclusive, obviously, of the information we talked about; 
who is being stopped and why.   

The Criminal Justice Reform Unit prepared a memo dated May 22, 2018 
(Attachment 1b) updating the County Administrator regarding their efforts to 
secure data used to analyze the benefit of the grant.   

4. That the Sheriff develop a written policy that is to be provided to this Board,
that indicates specifically how, when and under what circumstances County
law enforcement agents will interact with Federal immigration officials
including Border Patrol, Customs, and Immigration officials, including at the
border patrol station stops.

The Sheriff’s Department has provided a copy of their latest published policy
regarding immigration issues.  This policy (Attachment 1c) is posted on the
Sheriff’s department website.

5. That we put together and compose and populate a Board of Supervisors
committee to report to both the Board of Supervisors and the Sheriff’s
Department with two members from each Board member to oversee the issue
of potential racial profiling in this and other instances.

The County has established the Community Law Enforcement Partnership
Commission (CLEPC) and appointed eight of the 10 voting Commissioners.  At
the Board of Supervisor June 12, 2018 meeting, the County Administrator will
propose the addition of a second ex-officio member of the CLEPC.  The Tohono
O’odham Director of Public Safety will join the Pima County Sheriff as a non-
voting member of the Commission.  The Commission attempted to hold its
first meeting on May 30, 2018, unfortunately due to a lack of quorum the
meeting was cancelled.
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Chapter 10 Arrest, Detention, and Transportation Procedures 
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XII. INTERNATIONAL BORDER RELATED ISSUES

Pima County shares approximately 125 miles of border with Mexico which
allows trans-national traffic to pass, including illegal drug and human
trafficking.  The Department will act to detect, deter, and investigate State and
local crimes related to cross-border traffic while also cooperating with Federal
authorities.

A. Definitions

1. RACIAL OR BIAS-BASED PROFILING:  An inappropriate
reliance on factors such as race, ethnicity, national origin, religion,
sex, sexual orientation, economic status, age, cultural group,
disability, or affiliation with any other similar identifiable group as a
factor in deciding whether to take law enforcement action or to
provide service.

2. FEDERAL IMMIGRATION AUTHORITIES:  Law enforcement
officers authorized by the Federal government under title 8 U.S.C. §
1357 to verify or ascertain immigration status including Immigration
and Customs Enforcement (ICE), U.S. Customs and Border
Protection (CBP), and U.S. Border Patrol (USBP).
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B. Department members shall NOT proactively pursue investigations
regarding Federal immigration law.

1. Members shall not inquire as to how a person entered the United
States unless it is a valid element of a criminal investigation.

2. Members shall not inquire about immigration status while on the
grounds of a public or private educational institution unless such
inquiry is a valid part of a criminal investigation.

3. Members shall not inquire about immigration status during
consensual contacts.

C. Department members shall not engage in racial or bias-based profiling.

1. In establishing reasonable suspicion or probable cause, members
shall not consider race, color, or national origin except when it is
part of a specific suspect description.

2. No single factor, other than an admission, is sufficient to develop
reasonable suspicion that a person is in the United States without
proper documentation and would give rise to a request for Federal
immigration authorities.

3. Members shall document the existing reasonable suspicion in a case
report.

D. When reasonable suspicion exists that a person is unlawfully present in
the United States, a reasonable attempt shall be made to determine the
immigration status of the person.

1. Members shall not inquire of victims and witnesses about
immigration status unless the crime involved includes an element
related to immigration status.

2. Such efforts should not be made if determination of immigration
status may hinder or obstruct an investigation.

3. Attempts to determine the immigration status of a person should not
prolong the time it takes to complete the original investigation or
other enforcement action.

4. Persons determined, by Federal immigration authorities, to be in the
United States unlawfully shall be turned over to Federal custody.

5. Members shall not transport or deliver an individual to Federal
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immigration authorities unless Federal immigration authorities verify 
the person is wanted for a criminal immigration violation or the 
person has a civil immigration violation only and consents to a 
transport. 

 
  6. All persons booked into the Pima County Adult Detention Center 

shall have their immigration status determined prior to release from 
custody. 

 
 E. Verification 
 
  1. Immigration status shall be verified with Federal immigration 

authorities. 
 
  2. A person is presumed to be lawfully present in the United States if 

the person provides any of the following. 
 
   a. A valid Arizona driver license 
 
   b. A valid Arizona non-operating identification 
 
   c. A valid Tribal enrollment card or other form of Tribal 

identification  
 
   d. Any other valid United States government – Federal, State, or 

local – issued identification, if such entity requires proof of legal 
presence before issuance. 

 
 F. Interaction with Federal Immigration Authorities 
 
  1. Members shall cooperate with Federal immigration authorities. 
 
  2. Members shall not participate in immigration checkpoints except 

when requested to respond and enforce a specific State or local 
statute. 

 
  3. Members may participate in border security missions when approved 

by a Chief. 
 
  4. Members shall comply with all Federal and Department reporting 

requirements. 
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 G. Requests for assistance from Federal immigration authorities shall be 
made via the Department’s Communications Section. 

 
  1. Communications shall track Department requests for Federal 

immigration authority assistance or response. 
 
  2. The Communications Section Commander shall complete a monthly 

synopsis of this data. 
 
  3. Unless absolutely necessary, requests for Federal immigration 

authorities shall not be made by personal or Department-issued cell 
phones. 

 
XIII.              CONSULATE NOTIFICATIONS ON ARREST OF FOREIGN NATIONALS        
 

Certain treaties between the United States and other countries require that local 
law enforcement officials make notification to consulates when a foreign 
citizen is taken into custody.  Failure to make the appropriate notifications may 
result in the suppression of statements or other evidence against the defendant. 
The following procedures shall be followed when a foreign citizen is taken 
into custody. 

 
                      A. General 
 
  1. Deputies are required to notify foreign citizens who are taken into 

custody of their right to consular notification. 
 
  2. This requirement does not allow deputies to ask persons whether or 

not they are citizens or whether they are legally or illegally in this 
country.  Consular notification procedures should be followed only 
if an arrestee self-identifies as a foreign national or if the arresting 
deputy has reasonable grounds to believe the person is not a citizen 
and has verified that with the person.  Consular notification shall be 
done whether or not a person is legally within the United States. 

 
  3. This Order applies only in those situations where a foreign national 

has been taken into custody and will be detained for more than a 
brief period of time.  This Order does not apply in most situations in 
which a person is arrested, cited, and field released.  The Order 
applies to all foreign citizens, including permanent resident aliens.  
This Order does not apply to persons who are both citizens of the 
United States and another country (dual citizenship). 
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  MEMORANDUM 
Date: May 16, 2018 

To: C.H. Huckelberry  From: John Voorhees 
County Administrator Assistant County Administrator 

Re:   High Intensity Drug Trafficking Areas Update 

In your memo dated April 16, 2018 you tasked me to further research past Inspector General 
findings to determine if there were any recent evaluations that would allow a cost benefit 
analysis of the program as it relates to the interdiction and reduction of drug trafficking.  You 
further asked me to determine how High Intensity Drug Trafficking Areas (HIDTA) funds link 
law enforcement actions to the balance of the County’s criminal justice system costs.  The 
purpose of this memo is to provide an update to my research regarding these two topics. 

Unfortunately, there is not much information available specific to Pima County.  Pima County 
is a “force multiplier” and generally acts with combined teams from local, state, tribal and 
federal entities.  This means most of their reporting is combined with other efforts and there 
is very little independent action to report.  Fortunately, the Arizona HIDTA (AZ-HIDTA) 
produces an annual report summarizing the year’s successes and challenges.  In short, the 
AZ-HIDTA annual reports indicate a remarkable degree of success accomplishing the 
objectives set before them.   

Prior Audits from the Office of the Inspector General (OIG) 

US Drug Enforcement Agency, Southwest Border Prosecution Initiative 
The Southwest Border Prosecution Initiative (SWBPI) was audited by the U.S. Department 
of Justice in 2012 regarding funding awarded by the Office of Justice Programs to the State 
of Arizona.  The SWBPI was established in 2002 in order to reimburse state, local and tribal 
governments for expenses associated with the prosecution of criminal cases declined by the 
local U.S. Attorney’s Offices.  Many U.S. Attorney’s Offices have established guidelines for 
prosecution that govern the most common violations of federal law.  As a result, many cases 
initiated in the southwest border region are referred to the state or local government for 
prosecution.  Many drug related cases that originate from HIDTA activity fall into the 
appropriate category for local adjudication and may receive funds reimbursement from the 
SWBPI.  In federal Fiscal Year (FY) 2012 the U.S. Congress approved $10 million for the 
SWBPI.   

The audit’s objective was to determine if the funds reimbursed to the State of Arizona were 
appropriate with regard to applicable laws, regulations, and SWBPI guidelines.  The audit 
found that the State of Arizona claimed and was reimbursed over $100 thousand in ineligible 
funds from the SWBPI.  The discrepancy was largely due to claims submitted in the wrong 
financial period (over $87K), redundant claims ($16K), claims for cases that were never 
disposed, which was a condition for SWBPI reimbursement ($2.6K), and claims for 
reimbursement under the wrong disposition category ($1.4K).  In all of these claims there 
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appeared to be no malfeasance.  The HIDTA program itself was not specifically implicated 
in the audit.   

National Drug Control Strategy Progress Reports 
Other federal audits and annual reports have focused on the effectiveness of the National 
Drug Control Strategy (NDCS), which has had marginal success.  One could argue that the 
measures for success are problematic in that they define success through the drug users’ 
reaction to federal education and prevention programs.  They do not encompass measures 
directly related to the law enforcement and education steps used to counter drug use, and 
therefore, are not always linearly related to drug strategy success.  A 2017 Government 
Accountability Office (GAO) report regarding the success of the NDCS shows the following 
results: 

Figure 1: 2017 GAO Report Regarding the Success of the National Drug Control Strategy 

Law Enforcement and related public safety efforts to reduce drug crime are not well captured 
in the enumerated goals of the national strategy.  This makes an analytical assessment of 
program impact difficult at the national level.   
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Again, the HIDTA program, and more specifically the AZ-HIDTA program, were not cited for 
any inappropriate activity by any federal or state report in recent years.   

Arizona HIDTA Annual Report 

In my previous memo, I described the organization that executes the AZ-HIDTA mission.  
AZ-HIDTA is essentially, organized into several initiatives.  From there, the HIDTA staff 
combines forces with similarly tasked organizations at the local and federal levels to 
accomplish the objectives of those initiatives.  Figure 2 below shows the various initiatives 
and how they are organized.   

Figure 2: 2016 Annual Report Map 
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Several initiatives are linked geographically to Pima County.  That does not necessarily 
indicate that Pima County is the lead agency.  Instead, the initiatives are arranged in a manner 
to reduce redundant and conflicting efforts and to facilitate better investigation, intelligence 
gathering, and interdiction to each region’s specific needs.  AZ-HIDTA conducts significant 
study to determine the most effective methodology to achieve their objectives:   

Each year the Arizona HIDTA conducts a comprehensive intelligence study to 
identify the new and continuing trends in the Arizona region.  The annual Threat 
Assessment provides strategic intelligence to the Arizona HIDTA Initiatives and law 
enforcement partners to develop drug enforcement strategies to reduce or eliminate 
the production, manufacture, transportation, distribution, and chronic use of illegal 
drugs, money laundering, and associated violence. 

- 2016 Arizona HIDTA Annual Report

The overarching strategy of the AZ-HIDTA initiatives is to bolster the effectiveness of law 
enforcement efforts to disrupt drug trafficking organizations (DTOs) and money-laundering 
organizations (MLOs). 

The Arizona HIDTA strategy brings together multi-agency task forces within the 
Initiative framework to counter drug trafficking threats in the region. Comprised of 
Federal, state, local, and tribal agencies, the Initiatives are committed to effectively 
and efficiently target, investigate, and dismantle DTOs/MLOs operating on the local, 
national, and international levels. The success of the Initiatives is gauged against 
meeting quantifiable and realistic performance outcomes designed to reduce drug 
trafficking and illicit drug use in the region. 

- 2016 Arizona HIDTA Annual Report

AZ-HIDTA distilled its strategy and initiatives into two strategic goals for 2016.  Those 
goals are then divided into specific measures of performance for the yearly term:   
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These goals and measures of effectiveness can change with each year based on the latest 
intelligence and funding from the Office of National Drug Control Policy (ONDCP).  The 
HIDTA initiatives are designed to carry over from year-to-year depending on funding 
availability.  HIDTA regions then leverage the resources at their disposal to maximize the 
benefit of those funds.  A key measure of effectiveness is HIDTA’s calculation of Return on 
Investment (ROI).  In 2016, execution of HIDTA initiatives resulted in the seizure of over 
$1.9 billion from DTOs and MLOs.  This equates to an ROI of $163.89 for each $1 HIDTA 
receives in grant funds.  The expectation was higher, but due to price changes for the various 
drugs seized and a slight decline in the amount of drugs seized, the ROI was lower than the 
$200 anticipated.  However, by most financial standards this is a strong ROI for the funds 
expended.  The 2017 Annual Report has not been released, but raw data indicates that 
though the same initiatives were executed, seizure numbers were down and ROI was about 
$76.   

The 2016 Annual Report (Appendix 1) also includes anecdotal information regarding the 
specific Pima County Initiatives.  As a part of the AZ-HIDTA, Pima County related initiatives 
(BANN, CNA, NATIVE, PCHITF, SAINT, and TFTF) have been successful in disrupting 
the market for illegal drugs.  AZ-HIDTA produces an additional report that highlights the 
specific initiatives that involve Pima County employee participation.  See the 2017 Annual 
Report in Appendix 2.   

Law Enforcement links to Criminal Justice System costs through HIDTA 

There has been a concern that HIDTA efforts would target low-level offenders (minor drug 
users).  Annual reports as well as interviews with HIDTA participants indicate that this is not 
the case for HIDTA.  Pima County participants are focused on strategic level intelligence 
gathering and the interdiction of DTOs and MLOs at a much larger level.  HIDTAs do not 
target the smalltime users, but rather focus on disrupting the dealer networks and the 
financial backbone of the illicit drug trade.  In 2016, the combined initiatives of the AZ HIDTA 
(including the Pima County participants) disrupted or dismantled 56 DTOs/MLOs.  This 
represented 62 percent of the DTOs/MLOs being investigated at the time, adding to a three-
year increasing trend of disruption.   

The Pima County Attorney’s office provided a list of cases pursued by their HIDTA 
grant-funded prosecutor (Appendix 3).  In the 36 cases, enumerated none of the cases 
involved direct prosecution of an individual user.  The general characterization of these 
cases would 
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be the prosecution of drug dealers and violent offenders.  While the report does not include 
any court-related expense data, it is clear that the cases presented by the HIDTA funded 
prosecutor are beyond the simplicity of arresting one-time nonviolent offenders and simple 
illicit drug users.   

Summary 

Over the years, the HIDTA program at the national level has enjoyed minimal success.  That 
success is generally mitigated when measured against the National Drug Control Policy 
Strategy (NDCPS).  The NDCPS is much more focused on societal issues and curtailing the 
use of illicit drugs across the country.  The strategies employed at the national level are 
ambitious, as they should be.  There have been past issues regarding financial missteps at 
the state and national level.  These appear to have all been corrected.   

At the state and local level however, the merits of the AZ-HIDTA program are measured by 
more immediate and tactical goals related to the disruption of organized crime surrounding 
the drug trade.  When measuring the HIDTA program against the local initiatives the 
AZ-HIDTA (including Pima County’s participation) appears to be a more successful program. 
Though the objectives set by AZ-HIDTA are not always achieved, there appears to be a 
measureable impact of AZ-HIDTA initiatives on local criminal organizations in the southwest 
border region.   

HIDTA funds are utilized to pursue specific objectives aimed at curtailing the illicit drug trade 
at the mid- to senior-level organizational structure.  There is no evidence to suggest that 
HIDTA expends funds to target low-level, nonviolent offenders.  Without the HIDTA funds 
in Pima County; the intelligence, interdiction, and prosecutorial roles executed by Pima 
County participants would be severely hindered.  Because the Pima County participants are 
not a stand-alone force, but rather force multipliers in a much broader context, the loss of 
these funds would have cascading effects across several key initiatives in the AZ-HIDTA 
program.  I recommend that the Board of Supervisors approve the current HIDTA grant funds 
and permit the Pima County participants to continue providing support to the AZ-HIDTA 
program.   

JV 

Attachments 
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I. EXECUTIVE SUMMARY 

This report summarizes the accomplishments and measures the effectiveness of the Arizona High 
Intensity Drug Trafficking Area (HIDTA) Program during Calendar Year 2016.   

The Arizona HIDTA is a major arrival zone for multi-ton quantities of marijuana, 
methamphetamine, heroin, and cocaine entering the United States from Mexico.  Sharing more 
than 370 miles of border with Mexico, most of which is uninhabited desert and mountains, the 
southern border of Arizona presents a variety of challenges for law enforcement agencies in their 
efforts to stem the tide of both illegal drugs and proceeds.  

The Sinaloa Cartel presents the primary operational threat to Arizona, possessing vast resources 
to distribute, transport, and smuggle large amounts of cocaine, marijuana, heroin, and 
methamphetamine into and through Arizona.  The cartel exploits well-established routes into 
Arizona and perfected smuggling methods to supply drug distribution networks located 
throughout the United States.  The Mexican state of Sonora is home to key drug trafficking plazas 
controlled by the Sinaloa Cartel, which are used for off-loading, stashing, and staging drugs, 
money, and weapons.  The Sinaloa Cartel’s influence in Arizona is growing stronger as the cartel 
continues to gain control of additional drug trafficking corridors and routes in Sonora, Mexico, 
and neighboring Baja California, Mexico. 

To address this threat, the Arizona HIDTA’s mission is to facilitate, support, and enhance 
collaborative drug control efforts among law enforcement agencies and community-based 
organizations with a common voice and unified strategy and thereby significantly reduce the 
impact of illegal trafficking and use of drugs throughout Arizona and the United States. 

Accomplishment Highlights 

• Initiatives disrupted or dismantled 56 drug trafficking/money laundering organizations 
(DTOs/MLOs), with 38 DTOs and 6 MLOs dismantled.  Initiatives also dismantled/disrupted 
766 Criminal Operations and removed over $2 billion of drugs and assets from drug trafficking 
organizations. 

• Of the 56 DTOs/MLOs disrupted/dismantled, 17 were either Consolidated Priority 
Organization Target (CPOT), Regional Priority Organization Target (RPOT), or Organized Crime 
Drug Enforcement Task Force (OCEDTF) designated DTOs/MLOs.   

• $1,984,653,364 in illicit drugs were seized and removed from the marketplace. 

• The Return on Investment (ROI) was $163.89 for every $1 of HIDTA funds.   

• The Domestic Highway Enforcement (DHE) Initiative disrupted/dismantled 132 Criminal 
Operations and seized a total value of $24,016,112 in drugs and assets.  

• The Statewide Fugitive Task Force and other Initiatives arrested 3,807 subjects (1,466 drug-
related), and fugitive apprehensions resulted in the seizure of 138 firearms.   
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• Prosecutors obtained 1,314 indictments, prosecuted 2,432 individuals, and convicted 1,410 
individuals.  

• Investigative Support Center (ISC): 

• Provided analytical case support for 46 investigative cases. 

• Provided 528 leads from cases/other sources to HIDTA Initiatives and agencies. 

• Disseminated 593 lead products and 596 research products. 

• Handled 864 immediate responses and 5,824 information requests. 

• Developed and produced 63 strategic and threat bulletins, including the 2016 Threat 
Assessment; Domestic Highway Flow Analysis:  Arizona Cocaine Nexus Seizures and 
Arizona Heroin Nexus Seizures for FY 2015 and FY 2016; DHE Quarterly Vehicle 
Concealment Reports; DHE Quarterly Reports; and 8 Situational Awareness Threat 
Bulletins to include Fentanyl and Counterfeit Pill bulletins. 

• Implemented 24/7 support for Arizona law enforcement and the Arizona HIDTA 
Domestic Highway Enforcement community.  Interdiction Response Group (IRG) 
analysts can be reached around the clock at 1-888-AZHIDTA (1-888-294-4382) to 
provide real-time analytical support and intelligence services to all after-hour 
intelligence support requests for enforcement and interdiction operations as needed. 

• Conducted two Basic Intelligence Analyst Courses; two Advanced Intelligence Analyst 
Courses; and one Analyst Supervisor Course.   

• Arizona HIDTA Training Center:   

• Presented 42 courses attended by 2,127 students representing 127 agencies 
(11 Federal, 18 state, 87 local, and 11 tribal). 

• Provided 39,148 training hours.   

• Hosted 40 events attended by 815 students on behalf of partner agencies. 

• Presented nine 40-hour courses and two 80-hour courses in drug investigations and 
intelligence analysis; and one 40-hour Arizona Drug Unit Commander Leadership 
Training. 

• Offered four regional classes to address butane honey oil lab and other marijuana 
hazards, as well as Indian country jurisdictional challenges. 

• Sponsored four classes offered in partnership with other agencies to facilitate training 
at other locations within Arizona.  

• Arizona Demand Reduction Alliance Initiative (ADRA): 

• Recognized by the National HIDTA Program with the Outstanding Prevention Effort 
Award for its collaboration at the Federal, state, local, and tribal levels for creating a 
strategic plan and pilot program that reduced opioid-related deaths by 28%. 

• Developed and co-sponsored the inaugural Opioid Summit:  Turning the Tide, which 
brought together healthcare providers, law enforcement, and treatment and 
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prevention professionals to address the opioid crisis in Arizona.  The all-day summit 
held in January 2017 was at full capacity with over 300 attendees.  Feedback from the 
Summit was extremely positive, and another Summit is being planned for next year. 

• Served on an advisory committee and provided funding for “Hooked Rx:  From 
Prescription to Addiction,” a 30-minute documentary about the rise of prescription 
opioid abuse, which was broadcast on statewide television and radio stations in 
January 2017.  The broadcast reached 1.2 million residents; more than 200 people 
placed calls to the help line; and an additional 1,100 went online for treatment and 
recovery information.  The ASU School of Journalism, working with Arizona HIDTA and 
other state, local, and Federal partners, created Hooked Rx as a follow-up to “Hooked:  
Heroin’s Hold on Arizona,” which aired statewide in 2015.   

• Presented two Stronger Together trainings with 106 attendees who received ready to 
use community PowerPoint presentations; lesson plans for middle school and high 
school students; handouts for parents on marijuana and prescription drug abuse 
prevention; and posters for school resource officers and community organizations.   

• Conducted 18 additional educational activities which reached 382 people in law 
enforcement, Tribal nations, and community substance abuse prevention 
organizations.  Topics included Rx360, Marijuana, and Substance Abuse Prevention 
Skills Training. 

• Developed acculturated prescription drug prevention toolkits for American Indian and 
Spanish speaking communities. 

• Presented seven American Indian Initiative trainings with 193 attendees who received 
the prescription drug toolkits. 

• Disseminated 2,042 prevention educational materials.  

II. INTRODUCTION 

The Arizona HIDTA was established in 1990 as part of the Southwest Border HIDTA, which 
includes California, New Mexico, and Texas.  The Arizona HIDTA is comprised of nine counties 
(Cochise, La Paz, Maricopa, Mohave, Navajo, Pima, Pinal, Santa Cruz, and Yuma) that encompass 
the Phoenix and Tucson metropolitan areas, with a combined population of over six million 
residents.  Of the 21 Native American Reservations in Arizona, 17 are in the Arizona HIDTA region. 

The Arizona HIDTA received $12,355,233 (baseline and supplemental funding) to coordinate and 
support the efforts of 23 Initiatives consisting of 580 full-time and 220 part-time participants 
from 68 agencies.   

The Arizona HIDTA mission/vision is to facilitate, support, and enhance collaborative drug control 
efforts among law enforcement agencies and community-based organizations with a common 
voice and unified strategy and thereby significantly reduce the impact of illegal trafficking and 
use of drugs throughout Arizona and the United States. 
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MAP 1:  ARIZONA HIDTA COUNTIES AND INITIATIVES

 

Acronym Initiative Focus County 
AAPC Arizona Alliance Planning Committee Management Statewide 
ARS Arizona Regional Support Initiative Support (funding receptacle) Statewide 
ARTI Arizona Regional Training Initiative Support Statewide 
BANN Border Anti-Narcotics Network Enforcement – Interdiction  Pima 
CNA Counter Narcotics Alliance Enforcement – Investigative Pima 
DHE Domestic Highway Enforcement Enforcement – Interdiction Statewide 
ISC Investigative Support Center  Intelligence and Info Sharing Statewide 
LPCNTF La Paz County Narcotics Task Force Enforcement – Investigative La Paz 
MAGNET Mohave Area General Narcotics Enforcement Team Enforcement – Investigative Mohave 
MCAT Navajo County Major Crimes Apprehension Team Enforcement – Investigative Navajo 
MCDST Maricopa County Drug Suppression Task Force Enforcement – Investigative Maricopa 
MISTIC Metro Intelligence Support and Technical Investigative Center Enforcement – Investigative Maricopa 
NATIVE Native American Targeted Investigation of Violent Enterprises Enforcement – Investigative Pima 
PCHITF Pima County HIDTA Investigative Task Force Enforcement – Investigative Pima 
PCHTF Pinal County HIDTA Task Force Enforcement – Investigative Pinal 
SAINT Southern Arizona Integrity Initiative Support Pima 
SAMIT Southeastern Arizona Major Investigative Team Enforcement – Investigative  Cochise 
SCCHITF Santa Cruz County HIDTA Investigative Task Force Enforcement – Investigative Santa Cruz 
TFTF Tucson HIDTA Financial Task Force Enforcement – Investigative Pima 
WANTED Warrant Apprehension Network Targeted Enforcement Detail Enforcement – Investigative Statewide 
WVDTF West Valley Drug Enforcement Task Force Enforcement – Investigative Maricopa 
YCNTF Yuma County Narcotics Task force Enforcement – Investigative Yuma 
YCPI Yuma County Prosecutorial Initiative Enforcement – Prosecution Yuma 
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The National HIDTA Program mission is to disrupt the market for illegal drugs in the United States 
by assisting Federal, state, local, and tribal law enforcement entities participating in the HIDTA 
Program to dismantle and disrupt drug trafficking organizations, with particular emphasis on drug 
trafficking regions that have harmful effects on other parts of the nation. 

The Arizona HIDTA strongly supports the national mission through its multi-agency, co-located 
Task Force Initiatives stationed strategically throughout the region.  Through cooperation and 
coordination based on enhanced information and resource sharing, the participating law 
enforcement agencies eliminate duplicative operational and investigative programs and facilitate 
tactical, operational, and strategic intelligence sharing.   

Each year the Arizona HIDTA conducts a comprehensive intelligence study to identify the new 
and continuing trends in the Arizona region.  The annual Threat Assessment provides strategic 
intelligence to the Arizona HIDTA Initiatives and law enforcement partners to develop drug 
enforcement strategies to reduce or eliminate the production, manufacture, transportation, 
distribution, and chronic use of illegal drugs, money laundering, and associated violence. 

III. THREAT ASSESSMENT AND STRATEGY SUMMARY 

A. Threat 

The Arizona/Mexico border provides plethoric smuggling opportunities for Mexican DTOs.  The 
Arizona corridor is a major transshipment point for ton quantities of methamphetamine, cocaine, 
heroin, and marijuana to enter the United States.  Intelligence indicates Mexican-based DTOs are 
in direct contact with DTOs in Arizona to coordinate the transport of drugs across the southwest 
border (SWB) and the subsequent distribution to United States customers.  DTOs in Mexico and 
Arizona deploy an assortment of transportation methods to defeat SWB defenses, such as 
tractor-trailer trucks and vehicles outfitted with deep hidden compartments; stolen vehicles; all-
terrain-vehicles (ATVs); underground tunnels; ultralight aircraft; and scouts and spotters to assist 
backpackers hiking through the desert. 

The Phoenix and Tucson areas are exploited by Mexican DTOs as transportation and distribution 
hubs.  The transportation of drugs through the Arizona corridor to United States drug markets is 
accomplished in two ways:  drug loads are shipped directly to locations outside of Arizona by 
transportation groups that smuggled the drugs into Arizona; or drug loads are taken to “stash 
houses” in the Phoenix and Tucson metropolitan areas, where the drug loads are repackaged and 
then shipped to drug markets throughout the United States. 

Arizona has experienced systemic violence and crime associated with drug trafficking, and border 
communities continue to be vulnerable to potential violence generated by DTOs in Mexico.  The 
potential for conflict and violence between rival DTOs remains a threat as Arizona’s drug 
trafficking corridors are lucrative entry points to the United States’ drug market. 

Drug trafficking and drug abuse adversely impact the quality of life for many Arizona families.  
Drug use contributes to crime, violence, and overcrowded jails and prisons; it is also directly 
connected to premature death, high rates of mortality, and child abuse.  Furthermore, Arizona 
has a problematic hard core drug user population, and high school age children are involved in 
drug abuse across all demographic groups.  
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The Arizona HIDTA proactively targets DTOs at all levels to disrupt the flow of illicit drugs to 
domestic drug distribution networks.  The Performance Management Process (PMP) Database 
indicates in FY 2016, the HIDTA Initiatives targeted 56 DTOs and MLOs (28 international, 11 multi-
state, 17 local).  

Approximately 67% of the investigations initiated by the Arizona HIDTA target Mexican DTOs 
involved in the distribution of cocaine, heroin, methamphetamine, and marijuana.  The majority 
of these investigations are international, multi-state, or both, as the Mexican DTOs’ span of 
control reaches beyond Arizona into Mexico and to all areas of the United States.  Moreover, 
Mexican DTOs continue to compartmentalize operations to control the import and distribution 
of drugs to the domestic drug market.  Mexican DTOs are comprised of interdependent and 
essential components, such as border crossers, transporters, stash house operators, money 
launderers, distributors, and cell heads, to protect loads and methods of operation from law 
enforcement detection. 

The Phoenix and Tucson metropolitan areas serve as source areas for illicit drugs to local drug 
markets throughout the state.  Investigative reporting indicates many independent DTOs located 
in the smaller outlying Arizona cities and towns rely upon Mexican sources based in Phoenix and 
Tucson for a steady supply of illicit drugs.  Mexican DTOs are responsible for supplying ounce, 
pound, and kilogram quantities of methamphetamine, heroin, cocaine, and/or marijuana to drug 
users of all ages throughout the state.  

B. Strategy 

The Arizona HIDTA strategic plan is designed to enhance the effectiveness and efficiency of law 
enforcement, intelligence, and prosecutorial entities in investigating and dismantling DTOs and 
MLOs and thereby improving public safety in Arizona.   

The foundation of the Arizona HIDTA strategy is enhanced investigative coordination and 
collaboration through a dynamic intelligence collection and analysis program.  It is essential that 
the intelligence collection and analysis program led by the ISC supports and enhances the 
Initiatives’ efforts to identify, investigate, and dismantle the most significant DTOs/MLOs 
operating in Arizona.  Linking ISC intelligence programs and products to Initiative investigative 
needs enhances case development and deconfliction efforts, increasing the sharing of time-
sensitive investigations.  

The Arizona HIDTA strategy brings together multi-agency task forces within the Initiative 
framework to counter drug trafficking threats in the region.  Comprised of Federal, state, local, 
and tribal agencies, the Initiatives are committed to effectively and efficiently target, investigate, 
and dismantle DTOs/MLOs operating on the local, national, and international levels.  The success 
of the Initiatives is gauged against meeting quantifiable and realistic performance outcomes 
designed to reduce drug trafficking and illicit drug use in the region.  

The Board is the policy-making committee consisting of six local, three state, and eight Federal 
members.  The Board synchronizes the National HIDTA strategy with the annual Drug Threat 
Assessment and the annual Strategy to target the drug threat and reduce drug-related crime and 
drug abuse.  As the coordination umbrella for all HIDTA Initiatives and special projects, the Board 
empowers two subcommittees for specific objectives:  Management and Finance.  These 
subcommittees meet as needed to review intelligence activities and budget issues for maximum 
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program effectiveness and efficiency; ensure the Initiatives are adhering to established National 
HIDTA goals and that funding is directed towards dismantling or disrupting the criminal activities 
of DTOs/MLOs operating in the region; and play an important role in optimizing both intelligence 
and investigative resources in support of the day-to-day HIDTA operations. 

Integral to implementing the Arizona HIDTA strategy is funding 23 Initiatives.  The Board and its 
subcommittees continue to take an active and positive role in determining the strategy and 
investigative priorities of the Arizona HIDTA.  The Board evaluates and approves subcommittee 
recommendations on expected performance outputs and Initiative funding.  Each Initiative is 
evaluated to ensure investigative and intelligence goals and objectives are met.  When necessary, 
the Board modifies the existing Initiative structure to enhance the ability of the task forces to 
more efficiently and effectively counter new or emerging drug trafficking threats in the region. 

The Arizona HIDTA philosophy of cooperation and coordination is based upon enhanced 
information and resource sharing through co-located and/or collaborative task force Initiatives 
strategically located throughout the region.  Under the coordination umbrella of the Arizona 
HIDTA program, the participating law enforcement agencies eliminate duplicative operational 
and investigative programs and facilitate tactical, operational, and strategic intelligence sharing.  
The extent of inter-agency cooperation supported by the Arizona HIDTA illustrates that all 
Initiatives are working investigations in an efficient and effective manner.  The Arizona HIDTA 
approach demonstrates that when traditional organizational barriers are overcome, Federal, 
state, local, and tribal law enforcement entities can better focus investigative and intelligence 
resources on dismantling the most dangerous and prolific DTOs/MLOs operating in the Arizona 
region. 

The two National HIDTA performance goals provide clear performance expectations for the 
Arizona HIDTA Initiatives.  During the budget planning and submission process, the Initiatives are 
required to develop and present an operational plan and justify resource requests that address 
the identified drug trafficking threats in the Arizona region.  Each Initiative must establish 
investigative performance targets and desired outcomes that are realistic and measurable.  The 
expected targets for 2016 were as follows:  

Goal 1 Performance Measure 
Disrupt the market for illegal drugs by dismantling or disrupting 

drug trafficking and/or money laundering organizations 
2016 Target 

1. Number of DTOs and MLOs Expected to be Disrupted or Dismantled 56 

2. Return on Investment Expected for Drugs Removed from the Marketplace  $200 

3. Return on Investment Expected for Cash and Assets Seized  $3 

4. Total Expected Return on Investment  $203 

5. Other Threat-Specific Targets:  
 Fugitives 4,284 
 Prosecutions  
  Indictments 1,388 
  Prosecutions 2,358 
  Convictions 1,206 
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Goal 2 Performance Measure 
Improve the efficiency and effectiveness of HIDTA initiatives 2016 Target 

1. Training Funded and Supported 2,210 Students 

2. Number of Cases Expected to be Provided with Analytical Support 65 

3. Other Threat-Specific Targets N/A 

 
IV. ACCOMPLISHMENTS 

INITIATIVES 

The Arizona HIDTA Initiatives are structured to operate continuously, contingent on funding and 
available resources, which affords the opportunity to effectively respond to the identified drug 
trafficking threats in the region.  Each multi-agency Initiative is designed to leverage a variety of 
operational resources in investigations targeting the command and control and support networks 
of DTOs and MLOs operating in Arizona and throughout the United States. 

Approximately 67% of the investigations initiated in 2016 targeted Mexican DTOs involved in the 
distribution of cocaine, heroin, methamphetamine, and marijuana.  The Initiatives seized illicit 
drugs with an estimated wholesale value of over $1.9 billion from the marketplace, with a Return 
on Investment (ROI) of $163.89 for every $1 of HIDTA funds.   

The Initiatives disrupted or dismantled 56 DTOs/MLOs, with 38 DTOs and 6 MLOs dismantled.  Of 
the 56 DTOs/MLOs disrupted/dismantled, 28 were international and 16 were either CPOT, RPOT, 
or OCEDTF designated DTOs/MLOs, indicating the Arizona HIDTA Initiatives are concentrating 
their resources on the most high value targets within the region.   

Yuma County Narcotics Task Force 

The Yuma County Narcotics Task Force, led by the Yuma County Sheriff’s Office, was 
re-established as an Arizona HIDTA Initiative by the Executive Board in August 2016.  The Task 
Force mission is to reduce drug use, abuse, and drug-related crimes, thereby having a positive 
effect on the quality of life for the citizens of Yuma County.  

INVESTIGATIONS 

The following cases illustrate the effectiveness of the strategy utilized by Arizona Initiatives to 
conduct intelligence-led, threat-focused investigations: 

Counter Narcotics Alliance (CNA):   

Cocaine/Heroin Seizure:  In December 2016, a suspect was observed in a shuttle parking lot when 
another vehicle pulled up and met with him briefly.  The other vehicle left and suspect took out 
a bag from his vehicle and began to walk towards the office.  Plain clothes officers contacted him 
and he engaged in conversation with the officers.  Consent to search the bag was requested at 
which time suspect questioned the reason for the search.  During the records check of his 
identity, he took off running without the bag.  Following pursuit, he was taken into custody. 
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While in custody, suspect disclosed he had 
cocaine in his sock.  In addition, there were 
7.14 pounds (with packaging) of heroin, in 7 
individually packaged bundles, inside multiple 
layers of wrapping inside the bag he abandoned.  
This type of packaging and amount is consistent 
with transportation for sale.  The heroin tested 
positive with a narco pouch test kit.  Two cocaine 
baggies were recovered from suspect’s left sock.  
The cocaine tested positive with a narco pouch 
test kit, and the total combined weight was 1.7 
grams with packaging.  Suspect was also in 
possession of currency in denominations of 
hundreds and twenties.  Suspect was booked into 
jail for multiple felony charges. 

Home Invasion Unit:  In December 2016, multiple 911 callers reported shots fired in a large mobile 
home park on the south side of Tucson.  Witnesses reported seeing multiple armed males leaving 
a residence and getting into an SUV.  The home owner followed the males out of the house and 
fired multiple rounds at the SUV as it drove away.  Witnesses then saw the home owner pick up 
his spent shell casings from the street and remove multiple duffel bags from his vehicle, which 
he attempted to hide under the mobile home skirting.  Tucson Police patrol officers responded 
and contacted a male and female in the residence.  They observed blood drops on the front porch 

and conducted a sweep of the 3-bedroom 
house.  A handgun and multiple shell casings 
were observed in plain view on top of a bed.  
Officers also saw the aluminum skirting pulled 
back and black duffel bags and boxes lying on 
the ground under the mobile home. 

The Counter Narcotics Alliance Home Invasion 
Unit responded and interviewed the 2 victims 
who provided details of the violent home 
invasion.  Both victims had just arrived home 
from an errand.  A short time later 3 armed 
males forced their way through the front door 

and assaulted the male.  The female was held at gunpoint.  The suspects left after taking items 
from the house.  A search warrant was served on the residence and the multiple vehicles on the 
property.  The boxes under the trailer contained thousands of rounds of bulk ammunition, 
multiple hand guns, multiple long guns, and multiple M203 .37mm (grenade) launchers.  All of 
the items were wrapped in carbon paper and plastic.  A hydraulic trap was also discovered in one 
of the vehicles. 
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The investigation revealed the home invasion victim 
utilized his trap to move cocaine and weapons from 
Phoenix to Tucson, and the weapons were then 
moved into Mexico.  The Tucson Police Gun Task Force 
and ATF responded to assist with the investigation.  
One of the home invaders was arrested the next day 
suffering from a gunshot wound to the leg.  The 
investigation into the other 2 suspects is ongoing. 

Mid-Level Undercover Group:  In October 2016, the 
Counter Narcotics Alliance Mid-Level Undercover 
Group completed an investigation focused on a violent repeat offender involved in building 
silencers and selling methamphetamine.  Undercover agents worked diligently for several 

months to gain the trust of the individual, and 
eventually the agents were able to purchase 
multiple silencers.  The agents utilized a covert 
video recording method to produce a video of 
the individual actually building the silencers for 
the undercover agents.  Over the course of the 
investigation, the undercover agents were able 
to make several purchases of methampheta-
mine from the individual.  The investigation 
resulted in the seizure of methamphetamine, 
U.S. currency, and stolen weapons.  The 
defendants entered guilty pleas in Pima 

County Superior Court to Manufacturing a Prohibited Weapon; Possession of Dangerous Drug; 
and Possession of Dangerous Drug for Sale.  They are facing a sentence of approximately 15 years 
in the Department of Corrections. 

Maricopa County Drug Suppression Task Force (MCDST):   

“No Anchovies”:  In late December 2015, investigators discovered that a large marijuana grow 
operation was taking place in a warehouse in an industrial area of Phoenix.  Over several days of 
physical surveillance, a group of approximately 10 to 20 subjects were identified coming and 
going from the facility on a regular basis.  The warehouse was listed through open source 
information as “Hester Packaging,” a pizza box manufacturing facility.  This same warehouse was 
also housing a food truck marked as a wood pizza oven service named “Charred” that operated 
at various venues around the Phoenix area.  

Cognizant of the Arizona Medical Marijuana Act (AMMA) and the possibility that the facility could 
be a dispensary production facility, or in some way related to a legal marijuana grow, the 
investigators gathered information through the Arizona Department of Health Services (DHS) 
about the address and the subjects frequenting the address.  

It was quickly learned that a group of 15 subjects were operating an illegal grow masquerading 
as an “AMMA Care Giver” grow operation.  In this particular case, they were utilizing a common 
fraudulent scheme where “Qualified Patients” were located, typically through the Internet or 
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social media, who would agree to provide DHS with a false address claiming they resided outside 
the 25-mile radius of a licensed dispensary.  

Through a series of traffic stops and 
other investigative tools, it was 
verified that not only were large 
quantities of marijuana being sold 
from the facility, but juvenile 
marijuana plants and highly potent 
narcotic cannabis in multi-ounce to 
pound quantities were also being 
sold by the co-conspirators.  
Throughout the dates of the 
investigation, the organization was 
manufacturing large quantities of 
narcotic cannabis (hash) within the 
warehouse using a butane 
extraction method and several 
commercial extraction devices.  

Using the BHO (Butane Honey Oil) extraction method allows the production operation to create 
a narcotic sap like substance that can be up to 90% pure THC. 

Ultimately, it was discovered the 
organization was cultivating over 
600 plants of marijuana, capable 
of producing at least 1,200 
pounds of marijuana in a one-
year period.  Records, interviews, 
and documents discovered in the 
investigation showed the opera-
tion had been underway and in 
operation for approximately 
3 years as an illegal marijuana 
grow.  Based on seized records, 
this organization was also 
producing at least 12 pounds of 
BHO per year.  

In April 2016, search warrants served at the warehouse and at residences of the co-conspirators 
yielded the following: 

• 606 mature female and flowering marijuana plants 
• 4.5 pounds of narcotic cannabis 
• 50 pounds of marijuana 
• 100 “edible” candies (cannabis infused) 
• $173,470 cash 
• 15 firearms 
• $250,000 worth of grow equipment and cannabis extraction equipment 
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Based on current street values, the value of drugs seized or produced by this organization was 
$6,144,000 in yearly potential for marijuana, with $256,000 in marijuana seized; and $271,800 in 
yearly potential for cannabis, with $101,925 in cannabis seized. 

“Lobster Trap”:  For a period of more than one year, the primary suspects were participating in a 
criminal syndicate producing large quantities of high-grade marijuana and manufacturing of 
narcotic cannabis for sale.  The organization utilized numerous associates to assist in the 

production, cultivation, preparation, 
collection, transportation, and 
distribution of these drugs through 
the use of two commercial buildings in 
Phoenix.  From those two locations, 
the organization controlled an 
enterprise that produced between 
500 and 800 pounds of marijuana 
every 90 days.  

During the period the group was 
operating, they were growing 
approximately 800 marijuana plants 
cultivated for both flower and leaf, 
which resulted in a large quantity of 
marijuana to be collected for sale as 

well as cannabis extraction.  This cannabis was later extracted utilizing a number of mechanical 
and chemical methods.  Discovered inside one of the locations was a sophisticated “closed loop” 
BHO commercial level extractor capable of producing one pound of BHO cannabis per production 
cycle.  

Through three months of surveillance 
and the execution of search warrants 
on the two commercial properties and 
three residences, the following 
evidence was collected: 

• More than 800 marijuana plants; 

• Approximately 69 pounds of cut/dry 
marijuana plants; 

• Approximately 44 pounds of 
packaged marijuana product; 

• 11 liters of liquid narcotic cannabis; 

• 2.25 pounds of wax/ dry cannabis. 

A total of six suspects were identified, 
arrested, and indicted during this investigation into the illegal marijuana grow and hash oil lab.  
Charges included Criminal Syndicate, Illegal Control of an Enterprise, Manufacturing of Narcotic 
Drugs, Production of Marijuana for Sale, and Possession of Narcotic Drugs and Marijuana for Sale. 
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Mohave Area General Narcotics Enforcement Team (MAGNET):  Officers from several law 
enforcement agencies raided a Kingman home in Mohave County that contained a large-scale 
marijuana operation. 

Agents from the Mohave Area 
General Narcotics Enforcement 
Team (MAGNET) served a 
search warrant regarding the 
illegal cultivation and distribu-
tion of marijuana and butane 
honey oil. 

Investigators from the Mohave 
County Sheriff’s Office, 
Bullhead City Police Depart-
ment, Lake Havasu City Police 
Department, Arizona Depart-
ment of Public Safety, and the 
Kingman Police Department 
assisted MAGNET in the 
search. 

The property contained several buildings, including three large greenhouse structures that 
contained about 200 marijuana plants, each up to three feet tall.  Also found was about a quarter-
pound of BHO in a kitchen area equipped with laboratory equipment for the creation of BHO, 
which can be sold or infused into edibles such as cookies, brownies, candy and drinks.  The 
kitchen area at this property was being used for the baking and creation of these edibles.  

The marijuana plants and BHO were seized, along with equipment and other assets.  The 
approximate value of the drugs was $810,000.  Pending felony charges included manufacturing 
of narcotic drugs; production of marijuana; possession of marijuana for sale; facilitation to 
manufacture narcotic drugs; conspiracy to manufacture narcotic drugs; and possession of drug 
paraphernalia. 

Navajo County Major Crimes Appre-
hension Team (MCAT):  A traffic stop on 
Interstate 40 led to the discovery of 164 
pounds of high grade marijuana inside 
the suspect’s vehicle.  The deputy 
became suspicious when suspect 
appeared extremely nervous and could 
not answer simple questions.  The 
deputy asked for consent to search the 
vehicle and suspect refused.  A drug 
detection canine immediately alerted to 
the odor of illegal drugs inside the 
vehicle.  Marijuana was concealed inside 
the suspect’s luggage and in a top car 
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carrier mounted on the vehicle.  All of the marijuana was high grade, with an approximate street 
value of $656,000.  Suspect was booked on possession of marijuana for sale; transportation of 
marijuana; and possession of drug paraphernalia.  

In another traffic stop on Interstate 40, 
the deputy suspected the driver may be 
involved in illegal criminal activity when 
his travel plans did not make sense.  The 
deputy asked for consent to search the 
vehicle and the driver refused.  A drug 
detection canine immediately alerted to 
the vehicle.  Upon opening the tailgate of 
the truck, the deputy located approxi-
mately 212 pounds of high grade 
marijuana concealed in the bed of the 
vehicle.  The high grade marijuana had an 
approximate street value of $1.2 million. 

Another traffic stop on Interstate 40 yielded approximately 173 pounds of high grade marijuana 
and 9 pounds of hashish oil.  The vehicle was stopped for a speeding violation and traveling too 

close.  Upon speaking to the driver, 
the sergeant noticed multiple 
inconsistencies with the driver’s 
travel plans.  The sergeant also 
noticed that the items inside the 
vehicle were concealed underneath a 
blanket.  A drug detection canine 
immediately alerted to the odor of 
illegal drugs inside the vehicle.  The 
high grade marijuana was worth 
approximately $692,000, and the 
hashish was valued at $408,600.  The 
majority of the hashish seizure was 
broken down into one gram dosage 
units specifically packaged for sale.  

Suspect was booked on transportation of marijuana for sale; possession of marijuana for sale; 
possession of a narcotic drug for sale; and transportation of a narcotic drug for sale. 

Metro Intelligence Support and Technical Investigative Center (MISTIC):  Between October and 
December 2016, a small group of detectives from the Phoenix Police Department's Drug 
Enforcement Bureau conducted an extended undercover project deemed Operation Vacancy.  
This operation was designed to target repeat violent criminal offenders involved in the illegal 
drug trade operating within one of the city's crime hot spots.  The area was about 1 square mile 
and had at its epicenter a local hotel that had been all but taken over by the criminal element.  
Detectives utilized creative approaches to carry out undercover infiltrations of existing criminal 
networks and were able to garner the trust of suspects who were generally aware of traditional 
enforcement efforts and were actively attempting to avoid their exposure to the police.  Within 
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three months, detectives identified 54 individuals trafficking in illegal drugs and developed 42 
cases for prosecution.  Within that group of suspects, individuals had prior arrests for murder, 
armed robbery, aggravated assault, kidnapping, and misconduct involving weapons, sexual 
assault, and a host of other offenses to include prior drug violations.  Their efforts have made a 
significant impact, removing a large number of criminals from a hotspot and preventing them 
from victimizing the community with the drug-related violent and property crimes they have 
shown a proclivity to commit. 

Native American Targeted Investigation of Violent Enterprises (NATIVE):  In February 2017, two 
Mexican nationals unlawfully present in the United States were convicted in the U.S. District 
Court for the District of Arizona for narcotics violations and possession of a firearm during a drug 
trafficking offense for which they were sentenced to 140 and 60 months incarceration.  These 
are the last two of six defendants to be sentenced who were involved in an armed confrontation 
in May 2016 which occurred on the Tohono O’odham Nation between members of a “rip crew” 
stealing narcotics loads and “sicarios” sent by a drug trafficking organization to kill them.  
Previously, four other targets, all Mexican nationals, were convicted of narcotics violations and 
possession of a firearm during a drug trafficking offense for which they received sentences 
between 60 and 120 months incarceration.  

These convictions are the result of an investigation by the NATIVE HIDTA Task Force following a 
response to a 911 call regarding shots fired in the desert on the northern end of the Tohono 
O’odham Nation.  The caller reported that he and another individual were being shot at in the 
desert area and they needed help.  
The caller and other individual 
were located by Border Patrol 
agents in the desert.  One of the 
individuals was located and found 
to have suffered multiple gunshot 
wounds.  Discovered near the 
victim were 224 kilograms of 
marijuana; two SKS style rifles; .45 
caliber pistol; ammunition; 
tactical carriers with loaded 
magazines; and multiple 
abandoned cell phones.  Following 
a lengthy investigation by NATIVE, 
agents were able to determine 
that both subjects, one of which was a former Mexican Marine, were members of a “rip crew” 
stealing marijuana loads in the area.  NATIVE, in concert with the Border Patrol, were able to 
locate and arrest four of the “sicarios” and link them to the crime through forensic analysis of the 
seized weapons.  

In May 2016, NATIVE was actively investigating the drug trafficking organization that was 
smuggling multiple loads of marijuana into the United States from Mexico by sending multiple 
groups of backpackers carrying marijuana daily into the United States on the Tohono O’odham 
Nation.  These groups of backpackers were guided through the desert by seasoned guides who 
were maintaining communication with drug smuggling scouts located on vantage points in and 



Arizona HIDTA 2016 Annual Report 

 16 

around the smuggling route.  NATIVE had developed intelligence through the investigation that 
the organization had been experiencing “rip offs” by bandits also operating in the area and that 
the leaders of the drug smuggling organization were contemplating action against the “bandits.” 

Pima County HIDTA Investigative Task Force (PCHITF):  In December 2015, a PCHITF confidential 
source (CS) was introduced to two brothers who headed a drug trafficking organization.  During 
the meeting, the brothers requested the CS transport a large amount of cocaine for them.  
Subsequent to the meeting, the CS was provided a semi and trailer to transport the cocaine.  
Further investigation revealed the brothers had been previously investigated and identified as 
large-scale poly-drug sources of supply and large-scale money launderers operating from Baja, 
California and Nogales, Sonora, Mexico.  In April 2016, the CS was instructed to travel to Los 
Angeles to transport cocaine to the east coast.  Agents from the PCHITF surveilled the CS to San 
Pedro, California, and observed him meet with a previously identified drug transportation 
coordinator for the brothers at a shipping yard.  Agents observed the subject loading the tractor-
trailer with narcotics.  Members of the PCHITF escorted the CS from San Pedro, California, to Las 
Vegas, Nevada, and were able to locate and access the hidden compartment in the trailer.  With 
assistance from the Las Vegas District Office (LVDO), agents removed 68 packages (weighing 181 
pounds) of suspected cocaine and heroin from the compartment.  Agents transported and 
secured the drugs at the LVDO.  With the assistance of DEA Airwing, PCHITF agents transported 
the drugs from Las Vegas, Nevada, to Harrisburg, Pennsylvania, for a controlled delivery.  During 
the delivery, PCHITF agents were informed that the DEA New York 959 group was conducting a 
Title III investigation targeting the BlackBerry Messenger (BBM) of a Sinaloa, Mexico based source 
of supply.  It was later determined that this source was one of the brothers and was working 
directly for a current CPOT.  During the controlled delivery, PCHITF successfully identified a stash 
house (ranch) in Vineland, New Jersey, and with the assistance of the DEA Atlantic City Resident 
Office (ACRO) installed a pole camera on the ranch.  In October 2016, ACRO executed a search 
warrant and seized another 8 kilograms of heroin and arrested 2 subjects as they departed the 
residence.  This investigation is expected to culminate in 2017 with the arrests of 5 to 10 Sinaloa 
Cartel members.  

In July 2016, a PCHITF CS 
was contacted by RPOT 
suspect via WhatsApp.  
During the conversation, 
RPOT suspect requested 
the CS transport an 
undetermined quantity of 
cocaine from Nogales, 
Arizona, to Tucson and 
Phoenix for his DTO.  Later 
that day, the CS arranged 
with an unidentified DTO 
member to travel to 
Nogales, Arizona, the 
following day and pick up approximately 20 kilograms of cocaine and transport 5 kilograms to 
Tucson and 15 kilograms to Phoenix.  The PCHITF surveiled a meeting in Nogales, Arizona, 
between the CS and another subject. During the meeting, the other subject was observed 
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providing the CS with two cardboard boxes.  The PCHITF, with the assistance of the United States 
Border Patrol (USBP), then conducted a wall off traffic stop of the CS at the USBP I-19 checkpoint.  
Subsequent to the stop, agents seized 5 packages of suspected cocaine from one of the boxes 
and 15 packages of suspected cocaine and 1 package of suspected heroin (totaling approximately 
49 pounds) from the other box.  The other suspect was observed following the CS to the 
checkpoint and left the area after observing the CS being detained by USBP.  Subject was to be 
charged at a later date by the U.S. Attorney's Office for his role in the conspiracy.  

In August 2016, the PCHITF successfully infiltrated another DTO and purchased 2 pounds of 
methamphetamine in Tucson.  The DTO was previously identified by agents as a large-scale 
money and drug courier for an RPOT suspect.  A PCHITF undercover agent contacted the DTO and 
arranged for a delivery of methamphetamine.  Surveillance was established in Tucson, and agents 
observed DTO meet with another subject.  Agents arrested DTO with approximately 15 pounds 
of methamphetamine.  Also located and seized was a small amount of black tar heroin and the 
Chevy Corvette he was operating.  More arrests and seizures were anticipated.   

In November 2016, Tucson District 
Office (TDO) HIDTA Task Force Group 
5, with the assistance of Task Force 
Group 2 and the Gila County Sheriff’s 
Department Drug Unit, executed 5 
state search warrants on 3 residences 
and 2 conex boxes, as part of an 
ongoing investigation.  Over the last 
year, HIDTA TF 5 conducted an 
extensive financial investigation on 
suspect and identified substantial 
assets and more than $400,000 of 
money laundered through suspect 
and his wife's identified bank 
accounts.  Neither suspect nor his 
wife had reported income to the 
state of Arizona for approximately 5 
years.  Through a prior investigation 
and CS debriefings, agents learned suspect was cultivating hydroponic marijuana at his residence, 
which he was distributing to the east coast for between $5,000 to $6,000 per pound.  Upon 
execution of the search warrants, agents dismantled and seized an indoor marijuana grow; 
approximately 1 kilogram of suspected hash; approximately 12 ounces of suspected hashish oil; 
several pounds of high grade marijuana packaged for shipping; a large bag of marijuana seeds 
individually labeled and used to cultivate approximately 20 types of high grade hydroponic 
marijuana; 1 firearm; $5,120 U.S. currency; and approximately 20 oxycodone pills.  Also seized 
via seizure warrants were a 2013 Ford F150; 2004 Ford Expedition; 1 parcel of land; 1 residence; 
2 trailers; and 4 bank accounts.  Based on the operation and evidence discovered, agents filed 
additional racketeering liens on a boat, 2 jet skis, 1 ATV, and several more vehicles.  The total 
amount of assets seized was valued at approximately $425,000, with more seizures anticipated 
in the future.  Suspect and his wife were arrested and booked on money laundering and drug 
charges.  This investigation is ongoing. 
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Santa Cruz County HIDTA Investigative Task Force (SCCHITF): 

In February 2016, the Santa Cruz County HIDTA 
Investigative Task Force responded to the Dennis 
DeConcini Port of Entry.  A 25-year-old female from 
Nogales, Mexico, attempted to enter the United States 
in a white 2008 BMW bearing Mexico plates.  Further 
investigation revealed cocaine and heroin packages 
concealed in the right and left rear quarter panels of 
the vehicle.  A total of 9.85 pounds of heroin, 16.45 
pounds of cocaine, and a vehicle were seized, with 
one arrest. 

In March 2016, Joint Port Enforcement 
Group Officers responded to the Dennis 
DeConcini Port of Entry.  An 18-year-old 
male of Nogales, Sonora, had attempted to 
enter the United States in a 2003 GMC 
Tahoe bearing Mexico plates.  Further 
investigation revealed 278 ammunition 
boxes concealed in the front doors and rear 
sound box of the vehicle; 228 of the boxes 
contained 5,560 rounds of 7.62x39 caliber 
ammunition, and 50 boxes contained 1,000 
rounds of .223 caliber ammunition.  

In November 2016, the Santa Cruz County HIDTA 
Investigative Task Force responded to a Santa 
Cruz County Sheriff’s Office Deputy who was 
conducting a traffic stop on a white 2002 Ford 
cargo van in Rio Rico, Arizona.  The driver and 
passenger attempted to flee from the area while 
the van was rolling.  The van crashed into barb 
wire fencing.  The van was loaded with marijuana 
bundles.  The Santa Cruz County Sheriff’s 
Deputies and United States Border Patrol and K9 
continued to search and the passenger was later 
located under a vehicle.  The marijuana bundles 
were wrapped in tape and had numbers written with a black marker.  Subject was arrested and 
transported to the Santa Cruz County Sheriff’s Detention Center.  Detectives seized a total of 
2,279 pounds of marijuana and the van.  Further investigation led detectives to conduct a search 
warrant at a residence in Rio Rico, Arizona, which revealed 3,471 pounds of marijuana and 
numerous black trash bags located inside the residence.  A total of 5,750 pounds of marijuana 
was seized. 
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In October 2016, Homeland Security Investigations (HSI) began a 
new initiative called the I-19 Corridor Initiative, in collaboration 
with the Drug Enforcement Administration, Office of Field 
Operations, Office of Border Patrol, and HSI Joint Task Force 
West, to collect intelligence from the arrest, seizure, pocket trash, 
and information from cell phones, along with the assistance of 
the Santa Cruz County HIDTA Investigative Task Force, Santa Cruz 
County Sheriff’s Office, Nogales Police Department, and the 
Arizona Department of Public Safety for enforcement operations.  
The purpose of this initiative is to coordinate the intelligence 
gathered from the Ports of Entry and USBP checkpoint seizures.  

In October 2016, the I-19 Corridor Initiative gathered information 
on a subject that was going to transport illicit drugs from the 
Republic of Mexico into the United States as a body carrier.  
Subject was located as a passenger in a shuttle bus and detained at the USBP checkpoint located 
on I-19.  Secondary inspection was conducted and subject was found to be transporting 
approximately 1,000 pills within a latex sheath concealed in her groin area.  The pills were not 
tested based on intelligence they may contain fentanyl.  Pills were sent to a forensic laboratory 
for complete chemical analysis.   

Southern Arizona Integrity Initiative (SAINT):  In furtherance of the HIDTA SAINT Initiative, the 
FBI-led Southern Arizona Corruption Task Force (SACTF) initiated an investigation into a suspect’s 
drug smuggling activities.  Suspect was alleged to have familial ties to a DTO in New York and to 
misuse his position as a Federal law enforcement official to facilitate narcotics trafficking and run 
illegal TECS queries.  In an effort to substantiate these allegations, investigators successfully 
utilized a confidential source (CS) to consensually record illicit conversations with suspect.  During 
these conversations and meetings, suspect accepted bribe payments in exchange for providing 
law enforcement sensitive information to the CS.  He also brought up his desire to act as a courier 
in transporting cocaine shipments from Arizona to distribution points in New York and Illinois.  
Suspect agreed to transport 50 kilograms of cocaine in exchange for $1,000 per kilogram fee.  He 
also asked the CS to front him 10 kilograms to sell on his own.  As part of the investigation, suspect 
met with the CS and took possession of what he believed to be 50 kilograms of cocaine.  He was 
subsequently pulled over, with the assistance of the Arizona Department of Public Safety, and 
arrested.  During his interview, suspect confessed to accepting a bribe payment in exchange for 
attempting to transport the cocaine.  He was indicted and charged with one count of attempted 
possession of cocaine with the intent to distribute, one count carrying a firearm in furtherance 
of a drug felony, and one count of bribery.  He subsequently pleaded guilty to the count of 
attempted possession of cocaine with the intent to distribute and the count of bribery.  He was 
sentenced to an imprisonment term of 160 months.  The SACTF is comprised of members of the 
Federal Bureau of Investigation; Department of Homeland Security – Office of Inspector General; 
Customs and Border Protection – Office of Professional Responsibility; Immigration and Customs 
Enforcement – Office of Professional Responsibility; Customs and Border Protection – Office of 
Field Operations; Tucson Police Department; and the U.S. Attorney’s Office. 
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Warrant Apprehension Network Targeted 
Enforcement Detail (WANTED):  In October 
2016, members of the Arizona WANTED Violent 
Offender Task Force identified a suspect at a 
motel in Tucson, Arizona.  Suspect was sitting in 
the driver’s seat of a vehicle talking to a female 
in an adjacent vehicle.  As Deputy U.S. Marshals 
and Task Force Officers contained the vehicle to 
prevent flight, suspect exited the vehicle and 
proceeded to attempt escape on foot.  When it 
was clear he had no avenue of escape, he 
surrendered and was taken into custody without 
incident.  A loaded Glock 23 .40 caliber handgun 
was located under the driver’s seat of his vehicle, 
and a police radio scanner was found on the side door pocket.  In addition to the pistol, a loaded 
.22 caliber H&K MP5 carbine was found in the hotel room where suspect and his girlfriend were 
staying.  At the time of the arrest, suspect had 104 grams of methamphetamine, 7.5 grams of 
heroin, and 6 Oxycontin pills in his pockets. 

West Valley Drug Enforcement Task Force (WVDETF):  In February 2016, the Drug Enforcement 
Administration (DEA) Phoenix Field Division (PFD) Task Force Group 3 (TFG3) initiated a spin-off 
investigation with the Glendale Police Department Special Investigations Unit (GPD SIU) into the 
illicit activities of a suspected member of a drug trafficking organization (DTO).  Based on 
information gleaned from the initial investigation, suspect was identified as a cell head in 
Sonoyta, Sonora, Mexico, who ran a multi-ton marijuana and multi-pound methamphetamine 
smuggling, transportation, and distribution cell.  However, suspect had been arrested the 
previous month during an operation in Sonoyta, Sonora, Mexico, and another member had taken 
over as the cell head.   

From June 2015 to February 2016, TFG3 and 
GPD SIU received federal court 
authorization to intercept 34 telephones 
and six BlackBerrys.  The DTO utilized 
Arizona-based DTO members to facilitate 
the illicit activity in Arizona.  For example, 
the DTO employed scouts, guides, and 
backpackers to smuggle and transport the 
drugs through the southern Arizona desert.  
The DTO also employed Phoenix and Tucson 
based transportation coordinators who 
picked-up the drugs in Marana or Arizona 
City, Arizona, and transported the drugs to 

Phoenix.  The drugs would be stored in Phoenix stash houses, and the guides and backpackers 
would be housed by Phoenix drop house coordinators.  The DTO employed Phoenix-based money 
couriers to collect, transport, and repatriate the drug proceeds to Mexico. 
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In the fall of 2016, the DTO was 
approved as a regional priority target 
(RPOT).  On January 17, 2017, a grand 
jury in the District of Arizona charged 
the cell head and 11 other principal 
members of the DTO with drug 
trafficking, money laundering, and 
possession of a firearm charges. 

In January 2017, TFG3 and GPD SIU, with 
the assistance of several Federal and 
local agencies, executed a multi-location 
search and arrest warrant operation 
throughout Arizona.  As a result, 
investigators arrested six individuals, one of whom developed into a cooperator, seized a small 
quantity of marijuana, one assault rifle, and several items of evidentiary value.  

A few days later, a stash house operator 
for the DTO was arrested.  Investigators 
executed a search warrant on his 
apartment complex and seized one gun, 
1.6 kilograms of heroin or fentanyl 
(pending laboratory analysis), and a 
small amount of U.S. currency. 

To date these investigations have 
resulted in the seizure of approximately 
$696,043 (U.S. currency and vehicles), 
7,689 pounds of marijuana, 37 pounds 
of methamphetamine, 1.6 kilograms of 
heroin, and 20 arrests. 

Yuma County Narcotics Task Force (YCNTF):  In November 2016, the Yuma County Narcotics Task 
Force collaborated with the U.S. Marshals Service and Yuma Police Department in reference to a 
parole absconder who was selling narcotics near an elementary school.  During the investigation, 
the Task Force developed probable cause for a search warrant for the suspect’s residence.  The 
Task Force, U.S. Marshals, and Yuma Police Department served the warrant and found 
approximately 3.7 ounces of methamphetamine and paraphernalia consistent with narcotic 
sales.  Two loaded handguns were also found, which were discovered to be stolen.  The suspect 
was arrested for multiple felony offenses, as well as selling narcotics within a drug-free school 
zone.  
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Additional information was 
obtained while conducting 
the investigation, and 
possible suppliers to the 
suspect were identified.  
Information was passed to 
participating Federal 
agencies within the Task 
Force to include partners at 
the Port of Entry in San Luis, 
Arizona.  One of the possible 
suppliers was identified 
crossing into the United 
States from Mexico the next 
morning.  The vehicle was 

sent to secondary inspection where a canine alerted to the vehicle and approximately 5.2 ounces 
of methamphetamine was discovered.  It was learned the suspect had smuggled narcotics into 
the United States on multiple occasions to deliver to different individuals within Yuma County.  
The suspect was arrested for multiple felony offenses. 

Yuma County Prosecutorial Initiative 
(YCPI):  This case began as a typical traffic 
stop that transformed into a conviction for 
transportation of dangerous drugs.   

In November 2016, defendant was driving 
eastbound on Interstate 8 in an SUV.  A 
trooper with the Arizona Department of 
Public Safety was parked in the median 
observing traffic.  Defendant appeared to 
slow down as he passed the trooper and 
leaned back in his seat.   

Suspicious, the trooper began following the SUV.  After 
observing a following distance violation and unsafe lane 
change, the trooper conducted a traffic stop. 

Upon contact with defendant, the trooper noticed 
defendant’s hands were shaky, as well as some nervous 
behavior.  After speaking with defendant, the trooper 
asked for, and obtained, written consent to search the 
vehicle.  The trooper then checked the density of 
defendant’s spare tire and got an unusually high reading.  
After cutting into the tire, the trooper discovered several 
plastic containers of methamphetamine that weighed 33 
pounds. 
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INVESTIGATIVE SUPPORT CENTER 

In 2016, the Arizona HIDTA Investigative Support Center (ISC) continued to focus on enhanced 
customer and intelligence services to the Arizona HIDTA Initiatives and building partnerships with 
Arizona law enforcement.   

The Threat Production unit developed and produced 63 strategic products and threat bulletins, 
including: 

• 2016 Threat Assessment 
• Domestic Highway Flow Analysis:  Arizona Cocaine Nexus Seizures for FY 2015 and 

FY 2016 
• Domestic Highway Flow Analysis:  Arizona Heroin Nexus Seizures for FY 2015 and 

FY 2016 
• Arizona Region DHE Quarterly Vehicle Concealment Reports 
• 24 Situational Awareness Reports to include Fentanyl and Butane Hash Oil 

Bulletins. 

The Case Support unit provided analytical support to 46 cases, 7 of which were Title III/wiretap 
investigations.   

The Research, Leads and Targeting unit and Interdiction Response Group responded to a 
significant number of intelligence/information sharing requests from HIDTA Enforcement 
Initiatives, DHE participants, partner agencies, and other HIDTAs and law enforcement agencies 
throughout the nation, and disseminated 543 Lead Products and 475 Research Products.   

In addition, 864 immediate responses (Chart 1) and 5,824 information requests (Chart 2) from 
Initiatives, partner agencies, and other HIDTAs were received and handled by the ISC units. 

CHART 1 – IMMEDIATE RESPONSES 

 

AZ HIDTA Initiatives
64%

Partner Agencies
35%

Other Agency
1%

Immediate Responses:  864 

AZ HIDTA Initiatives Partner Agencies Other Agency
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CHART 2 – INFORMATION REQUESTS 

 
 

Interdiction Response Group 

In 2016, the ISC’S Interdiction Response Group (IRG) implemented the capability for 24/7 support 
for Arizona law enforcement and the Arizona HIDTA Domestic Highway Enforcement community.  
IRG analysts can now be reached around the clock at 1-888-AZHIDTA to provide real-time 
analytical support and intelligence services to all after-hour intelligence support requests for 
enforcement and interdiction operations as needed. 

The IRG’s mission and focus is to provide real-time intelligence support to Arizona law 
enforcement interdiction efforts to include highway/road, airport, parcel, and desert operations.  
IRG analysts provide intelligence support to interdiction operations during the planning, 
operational, and investigative phases.  The IRG helps drive interdiction efforts based on 
intelligence and bridges the gap between interdiction and investigation.   

The IRG also has strategic responsibilities to keep pace with the dynamics of drug and money 
transportation and smuggling methods, identify emerging trends and shifting trends, and 
coordinate with Threat Production to produce strategic reports related to interdiction. 

Intelligence Analyst Training 

The ISC conducted the following courses for intelligence analysts at the Arizona HIDTA Training 
Center: 

• February 2016 (80 hours):  Basic Intelligence Analyst Course with 48 attendees 
(comprehensive introduction to law enforcement intelligence analysis). 
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• March 2016 (40 hours):  Analyst Supervisor Course with 27 attendees (critical skills 
necessary to be an effective supervisor/manager for law enforcement Intelligence Units). 

• April 2016 (40 hours):  Advanced Intelligence Analyst Course with 36 attendees 
(expanding on skills learned in Basic Intelligence Analyst training). 

• September 2016 (80 hours):  Basic Intelligence Analyst Course with 51 attendees. 

• November 2016 (40 hours):  Advanced Intelligence Analyst Course with 36 attendees. 

 
Arizona HIDTA Training Center 

ARIZONA HIDTA TRAINING CENTER 

The Arizona HIDTA Training Program works closely with the Investigative Support Center and 
HIDTA Initiatives to address critical trends, officer safety issues, and topics that will benefit 
supervisors, investigators, patrol interdictors, analysts, and prosecutors.  In 2016, the Arizona 
HIDTA Training Center: 

• Presented 42 courses attended by 2,127 students representing 127 agencies (11 Federal, 
18 state, 87 local, and 11 tribal). 

• Provided 39,148 training hours. 

• Hosted 40 events attended by 815 students on behalf of partner agencies. 

• Presented nine 40-hour courses and two 80-hour courses in drug investigations and 
intelligence analysis, which included the annual Core Classes that provide the foundation for 
standardized statewide drug investigation training; and one 40-hour Arizona Drug Unit 
Commander Leadership Training. 
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Drug Unit Commander Leadership Training 

• Offered four regional classes to address butane honey oil lab and other marijuana hazards, 
as well as Indian country jurisdictional challenges. 

• Sponsored four classes offered in partnership with other agencies to facilitate training at 
other locations within Arizona.  
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ARIZONA DEMAND REDUCTION ALLIANCE (ADRA) 

The Arizona HIDTA employs a balanced approach between supply reduction and demand 
reduction with regard to enforcement, prevention, and treatment.  This multi-faceted approach 
is critical to effectively impact drug abuse rates, drug-related crime, and drug trafficking in the 
Arizona HIDTA region.  The Arizona HIDTA has expanded community partnerships and enhanced 
existing relationships with community coalitions by developing and participating in drug 
awareness, drug prevention, and education programs.  By partnering with the treatment and 
demand reduction communities, the Arizona HIDTA and member agencies have had a greater 
impact on drug abuse and crime, especially among children and young adults.   

The ADRA collaborates at the Federal, state, local, and tribal levels to address the urgent need to 
work with communities, the public, and law enforcement on educating the community and 
parents about the health and societal costs and consequences of prescription drug misuse and 
abuse, consequences of marijuana use, and the connection between prescription drugs and 
heroin and the rise of fentanyl.  The goal is to minimize rates of abuse and misuse, and in doing 
so, reduce the associated deleterious outcomes involving mortality, morbidity, and law 
enforcement costs. 

Prevention efforts during 2016 included: 

• Ongoing partnership with “Marijuana Harmless? Think Again!” project, a statewide media 
campaign to raise awareness about the harmful short and long-term effects of marijuana 
use and effective prevention strategies to reduce substance abuse.  Arizona HIDTA 
assisted in creating an online Marijuana prevention program for middle school students. 

• Developed and co-sponsored the inaugural Opioid Summit:  Turning the Tide, which 
brought together healthcare providers, law enforcement, and treatment and prevention 
professionals to address the opioid crisis in Arizona.  The all-day summit held in January 
2017 was at full capacity with over 300 attendees.  Feedback from the Summit was 
extremely positive, and another Summit is being planned for next year. 

 
Maricopa County Attorney Bill Montgomery at the Opioid Summit 

• Served on an advisory committee and provided funding for “Hooked Rx:  From 
Prescription to Addiction,” a 30-minute documentary about the rise of prescription opioid 
abuse, which was broadcast on statewide television and radio stations in January 2017.  
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The broadcast reached 1.2 million residents; more than 200 people placed calls to the 
help line; and an additional 1,100 went online for treatment and recovery information.  
The ASU School of Journalism, working with Arizona HIDTA and other state, local, and 
Federal partners, created Hooked Rx as a follow-up to “Hooked:  Heroin’s Hold on 
Arizona,” which aired statewide in 2015.   

• Integrated a Prevention component into the Arizona HIDTA Training Program, which 
provides a comprehensive approach to drug abuse that goes beyond traditional law 
enforcement tools, as well as demand reduction resources available to communities. 

• Presented two Stronger Together trainings with 106 attendees who received ready to use 
community PowerPoint presentations; lesson plans for middle school and high school 
students; handouts for parents on marijuana and prescription drug abuse prevention; and 
posters for school resource officers and community organizations.  Stronger Together was 
developed by the Arizona HIDTA as a bi-annual training platform for law enforcement and 
community members to learn about new trends, share strategies, network, problem 
solve, and strengthen community/law enforcement relations.  Attendees receive 
educational materials targeting prescription drug and marijuana prevention to share with 
the public.   

• Conducted 18 additional educational activities which reached 382 people in law 
enforcement, Tribal nations, and community substance abuse prevention organizations.  
Topics included Rx360, Marijuana, and Substance Abuse Prevention Skills Training. 

• Developed acculturated prescription drug prevention toolkits for American Indian and 
Spanish speaking communities. 

• Presented seven American Indian Initiative trainings with 193 attendees who received the 
prescription drug toolkits. 

•  Developed numerous presentations in partnership with Mercy Maricopa Integrated 
Healthcare, Padres Promotores, Area Agency on Aging, Indian Country Intelligence 
Network, Inter Tribal Council of Arizona, Navajo County Sheriff’s Office, AZ POST, and 
Arizona Criminal Justice Commission: 

o Padres 360 Rx 

o Rx Matters 

o Prescription Drug Abuse In Tribal Communities:  A Call to Protect Elders, 
Children and Tribal Nations from an Epidemic 

o Opioids from Understanding to Action 

o Localized Marijuana Presentations 

o Localized Spice Information 

• Disseminated 2,042 prevention educational materials: 

o 6 Parent Practices to Protect Your Children (Spanish) (50) 

o Marijuana Prevention Brochures (Spanish) (200) 
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o Breaking Down the Buzz School Activities (75) 

o Marijuana Prevention Classroom Activity (41) 

o Rx Prevention:  A Call to Protect our Elders, Children and Nations from an 
Epidemic – Rx Misuse and Abuse Toolkits for American Indian Tribes (200) 

o Rx Drug Safe Storage Tips (75) 

o Safeguarding Your Medicine Cabinet Information Sheet (75) 

o Signs and Symptoms of Rx Misuse and Abuse (75) 

o How to Handle Leftover Medication (75) 

o Resistance Strategies on Teaching Kids to Turn Down Drugs (75) 

o Parent Talk Kits (500) 

o Chasing the Dragon DVDs (60) 

o Rx360 English Toolkits (35) 

o Padres 360 Rx (87) 

o Prevention Posters – Talk, They Hear You (378) 

o Rx to Heroin (41) 

Arizona HIDTA Initiatives actively respond to community drug reduction and educational 
requests.  Statewide efforts include participation in DEA-sponsored Drug Take Back programs and 
community awareness events.  The Arizona HIDTA Demand Reduction Coordinator has been a 
vital resource to the Initiatives and has helped enhance their efforts in community awareness 
and educational activities. 

 
Santa Cruz County HIDTA Investigative Task Force at School Career Day Event 
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National HIDTA Award 

In February 2016, the Arizona Demand Reduction Alliance Initiative was recognized by the 
National HIDTA Program with the Outstanding Prevention Effort Award for its collaboration at 
the Federal, state, local, and tribal levels for creating a strategic plan and pilot program that 
reduced opioid-related deaths by 28%. 

 
National HIDTA Awards Ceremony 

INTELLIGENCE BRIEFINGS 

In August 2016, Senator John McCain requested an intelligence briefing focused on the heroin 
and fentanyl threat in Arizona, which was presented at the Arizona HIDTA Training Center.  In 
December 2016, Senator McCain requested another briefing to get an update on heroin and 
opioids. 

In addition, intelligence and interdiction briefings were provided throughout the year to the 
Executive Board; Initiative Commanders; Arizona Narcotic Officers Association (ANOA) 
Commanders; Arizona Department of Public Safety; U.S. Border Patrol, Tucson Sector; Alliance 
to Combat Transnational Threats (ACTT); Yuma County Attorney’s Office; Maricopa County 
Attorney’s Office; Arizona Department of Homeland Security; Arizona Substance Abuse 
Partnership; Southwest Border Money Laundering Conference; Intelligence Center Coordination 
Meeting; International Association of Law Enforcement Intelligence Analysts (IALEIA), Southwest 
Border Chapter; and East Valley Crime and Intelligence Meeting. 

INTERDICTION OFFICER OF THE YEAR 

In August 2016, Sergeant Mace Craft, a trooper with the Arizona Department of Public Safety for 
over 15 years, was honored with the Bob Thomasson Interdiction Officer of the Year Award at 
the Annual Drug Interdiction Assistance Program (DIAP) Conference in Nashville, Tennessee.  
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Sergeant Craft was the first officer from Arizona to receive this prestigious award.  Sergeant Craft 
was recognized for his numerous impressive accomplishments throughout his career, as well as 
his strong commitment to training and development of criminal patrol officers, which has greatly 
expanded interdiction efforts in Arizona.   

 
Sergeant Craft and other honorees at DIAP Conference Awards Ceremony 

TUCSON HIDTA RELOCATION 

In July 2016, the Tucson HIDTA relocated to a facility in Marana, Arizona.  The new location has 
more space to accommodate future growth, as well as secured parking and fencing to maintain 
security and confidentiality of the operations.  The new space provides an optimal work 
environment that accommodates operational and technical needs and enhances communication 
and cohesiveness among the task forces housed in the facility.  The location is also more 
convenient to the Arizona HIDTA Training Center in Chandler.   

 
Investigative Support Center at Tucson HIDTA 
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V. GOAL 1 PERFORMANCE MEASURES 

GOAL 1:  Disrupt the market for illegal drugs by dismantling or disrupting drug trafficking 
and/or money laundering organizations. 

The National HIDTA performance goals are the cornerstone of the performance measurement 
process for the Arizona HIDTA.  During the annual budget planning and submission process, the 
Initiatives are required to present an operational plan and establish realistic investigative 
performance targets and desired outcomes to justify resource requests to address the identified 
drug trafficking threats in Arizona.   

The accomplishments and cases summarized in the previous section clearly demonstrate the 
efficiency and effectiveness of the Arizona HIDTA Initiatives in disrupting and dismantling DTOs 
and MLOs operating in and through Arizona.  Significant local and community impact cases 
indicate that investigations involving the cultivation, transportation, and distribution of large 
quantities of illicit drugs were successful.   

TABLE 1 

 

Table 1 compares the number of DTOs and MLOs expected to be disrupted or dismantled in 
Calendar Year 2016 to their actual number.  The DTOs and MLOs are broken down according to 
their operational scope (i.e., international, multi-state, or local).  Table 1 also shows the 
percentage of DTOs actually disrupted or dismantled from the expected numbers.   

The Initiatives disrupted/dismantled 56 DTOs and MLOs, with 38 DTOs and 6 MLOs dismantled.  
The 28 international DTOs disrupted/dismantled necessitated the use of 828 separate court-
ordered pen registers and 168 court-ordered Title IIIs.  
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TABLE 2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 2 compares the number of DTOs/MLOs disrupted or dismantled to the number of 
investigations opened in 2016.  Of the 90 investigations opened, 71 percent were International 
and Multi-State.  The three-year trend in the percentage of DTOs/MLOs disrupted or dismantled 
compared to the total under investigation shows a continued increase.  This further 
demonstrates Arizona’s efforts to concentrate investigative resources on identifying and 
investigating the most significant DTOs/MLOs.   

Mexican DTOs continue to be the most significant operational threat in Arizona.  Approximately 
67% of the investigations initiated by the Arizona HIDTA Initiatives targeted Mexican DTOs 
involved in the distribution of cocaine, heroin, methamphetamine, and marijuana.   
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CRIMINAL OPERATIONS 

 
A Criminal Operation (CO) includes those responsible for any act carrying out a drug trafficking 
or money laundering scheme.  The CO may be performed by a single individual or a loosely knit 
assembly of two or more persons working together.  A CO is generally conducted within the 
United States but many also involve cross-border activity.  A CO does not have the requisite 
number of members, chain of command, or both, to qualify as a DTO or MLO.  The high number 
of Criminal Operations dismantled or disrupted by Arizona HIDTA Initiatives are a result of 
highway interdictions and desert operations. 

TABLE 3 
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Table 3 shows that 40 of the 90 DTOs/MLOs actively being investigated were CPOT, RPOT, and 
OCDETF investigations.  In addition, 16 of the 56 DTOs/MLOs disrupted/dismantled were 
designated either CPOT, RPOT, or OCEDTF, which is another measure that Arizona HIDTA 
Initiatives are concentrating resources on the most high value targets within the region.  

TABLE 4 
INVESTIGATIVE/INTERDICTION SEIZURES 

 
Table 4 illustrates the quantity and value of illegal drugs seized through the investigative and 
interdiction efforts of the Arizona HIDTA.  Over $1.9 billion in illicit drugs were seized and 
removed from the marketplace.   
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Chart 3 

 

Chart 3 reflects the trend of the four major drug seizures by the Arizona HIDTA over the past five 
years.  Although marijuana is the most seized drug, it continues to decrease.  The amount of 
marijuana seized in 2016 is the lowest in Arizona since 2011.  Cocaine seizures increased in 2015 
but then decreased in 2016.  Methamphetamine and heroin seizures were on an upward trend 
the past four years but both decreased in 2016.   

  

CY 2012 CY 2013 CY 2014 CY 2015 CY 2016
Marijuana 608,328 691,461 451,227 314,461 308,114
Cocaine 2,143 1,371 998 1,186 908
Methamphetamine 1,877 2,352 2,558 3,000 2,693
Heroin 544 486 520 684 471

Four Main Drug Type Seizures in Kilograms
CY 2012 - CY 2016
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TABLE 5 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 5 reflects the value of drugs and drug assets removed from the marketplace by the Arizona 
HIDTA Initiatives during the previous three years.  The Return on Investment (ROI) refers to the 
ratio of the total Arizona HIDTA budget to the wholesale value of drugs taken off the market and 
the value of cash and other assets seized from traffickers.   

The ROI for every $1 received by the Arizona HIDTA during 2016 was $163.89.  The ROI was lower 
than expected due to pricing changes of the various drugs and the decline in seizures of the four 
major drug categories. 
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TABLE 6 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The four labs shown for 2016 in Table 6 were found and dismantled by the Maricopa County Drug 
Suppression Task Force Initiative.   

Although not reflected in Table 6, Arizona HIDTA enforcement Initiatives also seized 3,336 
marijuana indoor grow plants and 2,489 marijuana outdoor grow plants. 
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FUGITIVE APPREHENSION TABLE 

 
The Fugitive Apprehension Table details the efforts of the Warrant Apprehension Network 
Targeted Enforcement Detail (WANTED), Arizona HIDTA’s statewide Fugitive Task Force 
comprised of a diverse group of Federal, state, and local law enforcement officers.  Of the 3,807 
fugitive apprehensions, 1,439 were in direct support of Arizona HIDTA Initiatives.   
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PROSECUTION TABLE 

The Prosecution Table reflects the past three years of HIDTA-funded prosecutor 
accomplishments in support of the Arizona HIDTA Initiatives.  Cross-designated county, state, and 
Federal prosecutors, commingled with the Initiatives, maximize resources and coordination of 
prosecution strategies and legal venues based on the needs of the investigation.   

HIDTA prosecutors work directly with HIDTA participants to enhance case development for 
maximum impact on the targeted DTOs/MLOs.  HIDTA prosecutors place special emphasis on 
conspiracy prosecutions of DTOs and MLOs and their principal members.  HIDTA prosecutors also 
assist law enforcement personnel in orders for electronic surveillance, arrest and search 
warrants, proffer sessions, and advice on grand jury and trial preparation.   

Training is also provided to the Initiatives in understanding legal concepts and procedural 
requirements, including assistance in drafting documents and conducting research.  In addition 
to the Yuma County Prosecutorial Initiative, five Initiatives have HIDTA-funded prosecutors.   



Arizona HIDTA 2016 Annual Report 

41 

VI. GOAL 2 PERFORMANCE MEASURES

GOAL 2:  Improve the efficiency and effectiveness of HIDTA initiatives. 

The mission of the Arizona HIDTA Training Center is to provide Federal, state, local, and tribal law 
enforcement personnel with the highest quality curriculum and environment to learn relevant, 
timely, and effective drug investigation techniques and strategies that will enhance their 
capabilities to disrupt and dismantle drug trafficking and money laundering organizations.  The 
Training Center is a valuable resource for all Arizona law enforcement seeking to learn new skills 
in conducting drug and financial investigations and continues to promote and foster partnerships 
that enable it to exercise a leadership role in drug law enforcement training.   

The Arizona Regional Training Initiative is committed to advancing law enforcement accreditation 
standards and sustaining the collaborative relationships that have enabled its success.  Courses 
are continually evaluated, assessed, and reviewed in an effort to achieve the highest possible 
customer satisfaction and to ensure the curriculum remains relevant and of the highest quality 
to meet the needs of Arizona drug law enforcement.   

TABLE 7
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As shown in Table 7, the Arizona HIDTA Training Center trained 2,127 students and provided 
39,148 training hours in 2016. 

The comprehensive curriculum of the Basic and Advanced Intelligence Analyst Courses enables 
intelligence analysts to elevate their abilities and broaden their analytical skills to support law 
enforcement operations and provide optimal tactical, operational, and strategic intelligence 
services.   

In addition, the ISC’s Mentor Program provides a streamlined, consistent, and comprehensive 
approach to training new analysts.  Progression through the program is based on the analyst’s 
individual development coupled with the mentor’s feedback and supervisor’s assessment.   

All Arizona HIDTA courses qualify for continuing training credit by the Arizona Peace Officer 
Standards and Training Board and are endorsed by the Drug Enforcement Administration, 
Phoenix Division; Arizona Narcotic Officers Association; and the Arizona Prosecuting Attorneys’ 
Advisory Council.  Academic recognition for the Basic and Advanced Drug Investigation, Drug Unit 
Supervisor, and Comprehensive Interdiction core classes was approved by Wayland Baptist 
University.  Academic recognition for the Basic Drug Investigation course was also approved by 
Northern Arizona University.   

TABLE 8 

Table 8 reflects Event and Case/Subject Deconflictions processed during the past three years. 
Event deconfliction helps ensure officer safety by notifying agencies of potential conflicts in 
enforcement actions.  The Regional Information Sharing Systems (RISSafe), the sole event 
deconfliction system in Arizona, has dramatically aided in enhancing the officer safety of Federal, 
state, local, and tribal law enforcement agencies utilizing the system.  In addition to Arizona 
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HIDTA Initiatives, there are 111 law enforcement agencies in Arizona using RISSafe.1  Arizona 
HIDTA Initiatives use the Washington/Baltimore HIDTA’s Case Explorer System for Case/Subject 
deconfliction.  Case/Subject deconfliction helps eliminate duplicate efforts and connects cases 
being investigated by different agencies, which saves scarce resources and contributes to more 
complete and substantial case development.   

TABLE 9 

As shown in Table 9, 69 investigative cases were provided analytical case support: 

• 46 by analysts in the ISC Case Support Unit;

• 13 by analysts in the Southeastern Arizona Major Investigative Team (SAMIT);

• 7 by analysts in the Tucson HIDTA Financial Task Force;

• 2 by analysts in the Native American Targeted Investigation of Violent Enterprises
(NATIVE); and

• 1 by analysts in the Santa Cruz County HIDTA Investigative Task Force.

Case support activity can be reported only when an analyst is assigned to provide support to an 
investigation and produces at least one of the following:  association/link/network analysis; 
commodity flow analysis; crime-pattern analysis; financial analysis; flow analysis; geospatial 
analysis; telephone toll analysis.   

1 Rocky Mountain Information Network – RISSafe Report. 
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TABLE 10 

Table 10 shows a high level of satisfaction with case support in 2016. 
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TABLE 11 

The assessment of Strategic Intelligence Products in Table 11 relates only to the Annual Threat 
Assessment. 

VII. CONCLUSION

The Arizona HIDTA’s efforts and accomplishments during 2016 resulted in significant 
contributions to the National Drug Control Strategy and the National HIDTA Program.  The 
Arizona HIDTA has evolved into a trusted, reliable, and accountable counter-drug grant program 
that Arizona law enforcement agencies rely upon to assess regional drug threats, facilitate the 
creation of cooperative strategies to address the threat, and provide them with the necessary 
resources to enhance their effectiveness and efficiency as they implement the strategies. 

The Arizona HIDTA is operating efficiently and effectively.  In 2016, the Initiatives 
disrupted/dismantled 56 drug trafficking and money laundering organizations; over $2 billion in 
illicit drugs and drug assets were seized and removed from the marketplace; and the Return on 
Investment was $163.89 for every $1 of HIDTA funds.   
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The Arizona HIDTA Investigative Support Center continues to focus on enhanced customer and 
intelligence services to the Arizona HIDTA Initiatives and building partnerships with Arizona law 
enforcement.  The annual Threat Assessment provides strategic intelligence to the Arizona HIDTA 
Initiatives and law enforcement partners to develop drug enforcement strategies to reduce or 
eliminate the production, manufacture, transportation, distribution, and chronic use of illegal 
drugs, money laundering, and associated violence.  The Interdiction Response Group provides 
around the clock analytical support towards all interdiction efforts by Arizona law enforcement. 
The Basic and Advanced Intelligence Analyst Courses enable intelligence analysts to elevate their 
abilities and broaden their analytical skills to support law enforcement operations and provide 
optimal tactical, operational, and strategic intelligence services.   

The Arizona HIDTA Training Center has become the premier source for drug law enforcement 
around the state to receive exceptional training with minimal or no cost to agencies.  The Training 
Center continually strives to expand its curriculum to address critical trends and officer safety 
issues and enhance the ability of investigators, intelligence analysts, and prosecutors to work 
more effectively with one another during each phase of drug-related cases.   

The Arizona HIDTA remains committed to employing a balanced approach between supply 
reduction and demand reduction with regard to enforcement, prevention, and treatment, which 
is critical to effectively impact drug abuse rates, drug-related crime, and drug trafficking in the 
Arizona HIDTA region.  The Demand Reduction Coordinator has played a vital role in enabling the 
Arizona HIDTA to strengthen partnerships, enhance existing relationships with community 
coalitions, and expand participation in drug awareness, drug prevention, and education 
programs.  The implementation of the Stronger Together Learning Collaborative provides an 
important platform for law enforcement and community members to work together to address 
the urgent need to educate families, schools, and communities about the health and societal 
costs and consequences of drug abuse.   

In support of the National HIDTA Program’s goals, the Arizona HIDTA continues to be positioned 
to disrupt the transportation and distribution of drugs to the illicit drug market through drug 
interdiction operations in the drug arrival zone and by conducting intelligence-driven, threat-
focused investigations targeting the command and control structure of the most significant drug 
trafficking and money laundering organizations based and operating in Arizona and impacting 
other parts of the United States.   
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APPENDIX A 

ARIZONA HIDTA ORGANIZATIONAL CHART 
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APPENDIX B 

Arizona HIDTA Executive Board Membership: 

Federal 
Bureau of Alcohol, Tobacco, Firearms and Explosives 
Drug Enforcement Administration 
Federal Bureau of Investigation 
Homeland Security Investigations 
Internal Revenue Service 
United States Attorney’s Office 
United States Customs and Border Protection 
United States Marshals Service 
 
State 
Arizona Attorney General’s Office 
Arizona Department of Public Safety 
Arizona National Guard 
 
Local 
Cochise County Sheriff’s Office 
Kingman Police Department 
Maricopa County Sheriff’s Office 
Phoenix Police Department 
Pima County Sheriff’s Department 
Tucson Police Department 
 
Year Founded:   
The Arizona HIDTA was established in 1990 as part of the Southwest Border HIDTA, which 
includes California, New Mexico, and Texas. 
 
Fiduciaries: 
Arizona Attorney General’s Office 
Arizona Department of Public Safety 
Maricopa County Sheriff’s Office 
Phoenix Police Department 
Pima County Sheriff’s Department 
Tucson Police Department 
 
Designated Counties:  9 Nine (Cochise, La Paz, Maricopa, Mohave, Navajo, Pima, Pinal, 
Santa Cruz, and Yuma) 
 
Total Number of Initiatives:  23 
 
Total Number of Task Forces:  17 
 
Number of HIDTA Funded Prosecutors:  11 Attorneys  
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APPENDIX C 

ARIZONA HIDTA PARTICIPATING AGENCIES 

Federal 

Bureau of Alcohol, Tobacco, Firearms and Explosives 
Bureau of Indian Affairs 
Bureau of Land Management 
Drug Enforcement Administration 
Federal Bureau of Investigation 
Internal Revenue Service 
United States Attorney’s Office 
United States Border Patrol 

U.S. Customs and Border Protection 
U.S. Fish and Wildlife Service 
U.S. Forest Service 
U.S. Immigration and Customs Enforcement – 
Homeland Security Investigations 
U.S. Marshals Service  
U.S. National Park Service 

State 

Arizona Attorney General’s Office 
Arizona Department of Corrections 
Arizona Department of Public Safety 

Arizona National Guard 
University of Arizona Police Department 

Local 

Benson Police Department 
Buckeye Police Department 
Bullhead City Police Department 
Chandler Police Department 
Cochise County Attorney’s Office 
Cochise County Sheriff’s Office 
Coolidge Police Department 
Douglas Police Department 
Eloy Police Department 
Flagstaff Police Department 
Florence Police Department 
Glendale Police Department 
Kingman Police Department 
La Paz County Attorney’s Office 
La Paz County Sheriff’s Office 
Lake Havasu City Police Department 
Marana Police Department 
Maricopa County Attorney’s Office 
Maricopa County Probation Office 
Maricopa County Sheriff’s Office 
Mesa Police Department 
Mohave County Adult Probation 
Mohave County Attorney’s Office 
Mohave County Sheriff’s Office 

Navajo County Sheriff’s Office 
Nogales Police Department 
Oro Valley Police Department 
Phoenix Police Department 
Pima County Attorney’s Office 
Pima County Probation Office 
Pima County Sheriff’s Department 
Pinal County Sheriff’s Office 
Pinetop-Lakeside Police Department 
San Luis Police Department 
Santa Cruz County Attorney’s Office 
Santa Cruz County Sheriff’s Office 
Show Low Police Department 
Snowflake-Taylor Police Department 
Somerton Police Department 
Surprise Police Department 
Tempe Police Department 
Tucson Police Department 
Winslow Police Department 
Yuma County Adult Probation 
Yuma County Attorney’s Office 
Yuma County Sheriff’s Office 
Yuma Police Department 

Tribal 

Colorado River Indian Tribes Police Department 
Tohono O’odham Police Department  
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April 2018 

 

AZ HIDTA INVESTIGATIVE SUPPORT CENTER (ISC) 
Intelligence and Information Sharing 

Al Laurita, ISC Manager 

Participating Agencies (Total Personnel = 53 (50 FT/3 PT)) 
Arizona DPS (7 FT); Pima County Sheriff (5 FT); Arizona National Guard (14 FT); DEA (5 FT); CBP (1 FT); HSI (2 FT); Maricopa County 
Sheriff (1 FT); Apache Junction PD (1 PT); Tucson PD (1 FT); Phoenix PD (1 FT); Border Patrol (1 FT); ATF (2 PT); Independent 
Contractors (12 FT paid through fiduciary Tucson PD). 

Mission Statement 
This Initiative was first funded by HIDTA in 1994.  The Arizona HIDTA Investigative Support Center (ISC) is a combined federal, state, 
local and tribal intelligence task force with 24/7 real-time, intelligence support services.  The Arizona HIDTA ISC is dedicated to the 
thorough analysis and expansion of information relevant to drug trafficking and money laundering activity.  The ISC exploits, 
deconflicts and proactively analyzes information to provide timely, accurate and comprehensive investigative reports, intelligence 
products, actionable leads, target packages, and strategic intelligence to HIDTA initiatives, law enforcement partners, and 
interdiction-focused operations.  With branches in Tucson and Phoenix, the ISC continuously strives to provide agencies with 
ongoing case support to identify investigative overlaps and add-value to law enforcement efforts towards the disruption and 
dismantlement of criminal organizations. 

 

 
2016 Award = $1,950,352 after reprogram 

 

Funded Positions:   
• AZ DPS:  7 Intelligence Analysts (1 Vacant) 
• DEA:  1 Contractor (Intelligence Analyst) 
• Maricopa County Sheriff:  1 Intelligence Analyst 
• Phoenix PD:  1 Intelligence Analyst 
• Pima County Sheriff:  4 Criminal Analysts, 1 Investigative Law Enforcement Officer 
• Tucson PD:  1 Intelligence Analyst (salaried) 
• Independent Contractors paid through fiduciary Tucson PD:  12 (1 ISC Manager, 3 Program Coordinator, 1 Interdiction Coordinator; 
6 Intelligence Analysts, 1 Administrative Support) 

 
Item 2014 2015 2016 2017 

Cases Provided Analytical Support 67 61 46 64 
Analytical Reports Prepared & Disseminated n/a 361 n/a 510 
Strategic Intelligence Products Prepared/Disseminated 33 39 63 314 
Wiretaps Supported 20 22 7 44 
Information Requests n/a 7,002 n/a 3,986 
Substantive Leads 344 927 528 909 
 

Arizona HIDTA 2017 ROI:  $75.82  HIDTA National 2017 ROI:  $74.12 
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AZ WARRANT APPREHENSION NETWORK TARGETED ENFORCEMENT DETAIL (WANTED) 
Enforcement – Investigative 

GS Pat Willhite, Initiative Commander, U.S. Marshals Service 

Participating Agencies (Total Personnel = 112 (92 FT/20 PT)) 
US Marshal (40 FT/2 PT); AZ DPS (4 FT/2 PT); AZ Dept. of Corrections (5 FT); ATF (1 FT/1 PT); Chandler PD (1 FT); Glendale PD (9 PT); HSI 
(1 FT); Maricopa County Attorney’s Office (1 FT); Maricopa County Probation (4 FT/1 PT); Maricopa County Sheriff’s Office (1 PT); Mesa 
PD (8 FT); Mohave County Adult Probation (2 FT); Phoenix PD (1 FT); Pima County Probation (3 FT); Pima County Sheriff’s Department 
(8 FT); Pinal County Sheriff’s Office (1 FT); Surprise PD (1 PT); Tempe PD (7 FT); Tucson PD (1 FT/1 PT); USBP (2 FT); Yuma County Adult 
Probation (1 FT); Yuma PD (1 FT); El Mirage PD (1 PT); Flagstaff PD (1 FT). 

Mission Statement 
First funded by HIDTA in 2003.  Arizona WANTED investigates drug related fugitives and conducts direct enforcement for violent drug 
offenders.  The mission is to pursue and apprehend felony fugitives in collaboration with Federal, state, and local law enforcement 
partners to enhance public safety.  Priorities include violent offenders, sex offenders, and fugitives with a drug nexus, as well as 
facilitating the expulsion and extradition of foreign and international fugitives.  WANTED's mission and strategy has had direct impact 
in disrupting DTOs and MLOs and reducing drug-related violent crime. 

 

 
 

No Funded Positions 
 

Item 2014 2015 2016 2017 
CPOT/RPOT/OCDETF Investigations (Fugitive) 0 0 0 0 
Pen Registers 672 366 472 410 
Marijuana Seizures 128 Kg 118 Kg 71 Kg 22 Kg 
Marijuana Plants-Indoor Seizures 117 P/ 53 Kg 0 0 Kg 44 Kg 
Cocaine Seizures < 1 Kg < 1 Kg 1 Kg 1.4 Kg 
Methamphetamine Seizures 1 Kg 3 Kg 11 Kg < 1 Kg 
Heroin Seizures < 1 Kg 23 Kg 1 Kg 1.3 Kg 
Cash/Asset Seizures Combined $160,472 $523,632 $473,575 $239,507 
Cash Seizures Only $52,867 $430,825 $81,585 $118,607 
Fugitive Arrests 4,271 3,946 3,746 3,509 
Federal Arrests-HIDTA 959 848 1,041 615 
State Arrests-HIDTA 3,312 3,098 2,705 564 
Drug Related Arrests 1,469 1,438 1,439 1,179 
Search Warrants 9 3 3 80 
Arrests in Support of AZ Initiatives 1,469 1,438 1,439 1,179 
Event Deconflictions 0 0 1,454/0 429 
 

Arizona HIDTA 2017 ROI:  $75.82  HIDTA National 2017 ROI:  $74.12 
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BORDER ANTI-NARCOTICS NETWORK (BANN) 
Enforcement – Interdiction 

Lt. Rob Koumal, Initiative Commander, Pima County Sheriff’s Department 

Participating Agencies (Total Personnel = 113 PT) 
Pima County Sheriff (24); HSI (15); USBP (10); US Customs & Border Protection (8); US National Park Service (26); US Fish and Wildlife 
(9); Bureau of Land Management (9); US Forest Service (12).  All are part-time, which requires an annual program waiver from 
ONDCP. 

Mission Statement 
First funded by HIDTA in 1995.  BANN is a cooperative Federal, state, and local task force operating under the force multiplier 
concept combating smuggling activities of multiple individuals and organizations throughout an area encompassing over 150 miles of 
international border and 9,000 square miles of Pima County.  BANN focuses on substantially reducing drug trafficking and related 
crimes via the interdiction and seizure of drugs and currency from drug smuggling organizations that utilize the border between the 
U.S. and Mexico. 

No Funded Positions 

Item 2014 2015 2016 2017 
Criminal Operations Disrupted/Dismantled 2 0 0 3 
Marijuana Seizures 117,051 Kg 34,281 Kg 17,416 Kg 8,051 Kg 
Marijuana Plants-Indoor Seizures 0 Kg 0 0 0 
Cocaine Seizures < 1 Kg 1 Kg 24 Kg 5 Kg 
Methamphetamine Seizures 11 Kg 6 Kg 16 Kg 8 Kg 
Heroin Seizures < 1 Kg 1 Kg 2.4 Kg < 1 Kg 
Cash/Asset Seizures Combined $331,884 $153,834 $763,269 $501,042 
Cash Seizures Only $17,072 $46,731 $166,301 $147,145 
Arrests 139 333 411 234 
Hwy Interdictions – Seizures 35 42 20 31 
Search Warrants 4 1 4 1 
Event/Subject Deconflictions 0 2 0/0 0/120 

Arizona HIDTA 2017 ROI:  $75.82 HIDTA National 2017 ROI:  $74.12 
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COUNTER NARCOTICS ALLIANCE – CNA 
Enforcement – Investigative 

Capt. John Leavitt, Initiative Commander, Tucson Police Department 
Participating Agencies (Total Personnel = 71 FT) 

Tucson PD (41); DEA; (9) Oro Valley PD (2); University of Arizona PD (2); Arizona DPS (3); Pima County Attorney (2); Marana PD (2); 
HSI (3); USBP (1); ATF (1); Pima County Sheriff’s Department (5). 

Mission Statement 
Initially named MANTIS; first funded 1994.  Collaborative, multi-jurisdictional task force consisting of federal, state, and local law 
enforcement entities based in Pima County and serving Tucson Metro area.  Mission is to reduce and disrupt the trafficking, sale, 
and distribution of illegal drugs within Arizona and to other drug distribution networks located throughout the United States.  CNA 
executes its mission by targeting the command and control and support structure of DTOs by arresting individuals engaged in all 
methods of drug trafficking and money laundering to include, but not limited to, local and regional drug distribution activities and 
the transportation of illicit drugs via commercial and private vehicles to DTOS located throughout the United States.  CNA also 
investigates and disrupts the movement of currency and drugs via the United States postal and private parcel delivery systems. 

 
Funded Positions 
• AZ DPS:  2 Investigative Law Enforcement Officers 
• Marana PD:  1 Investigative Law Enforcement Officer 
• Oro Valley PD:  2 Investigative Law Enforcement Officers 

 
• Pima County Attorney:  1 Attorney, 1 Paralegal 
• Tucson PD:  2 Investigative Law Enforcement Officers, 
1 Financial Investigator, 1 Electronics Technician 

 

Item 2014 2015 2016 2017 
DTO/MLO Investigated 16 16 18 17 
DTO/MLO Disrupted 2 0 3 1 
DTO/MLO Dismantled 4 7 12 12 
CPOT Investigations 5 8 4 1 
RPOT Investigations 3 4 3 0 
OCDETF Investigations 2 4 4 0 
Criminal Operations Disrupted/Dismantled 126 116 107 103 
Pen Registers 52 121 46 6 
Title III Investigations 82 72 21 7 
Marijuana Seizures 2,550 Kg 19,609 Kg 10,295 Kg 585 Kg 
Marijuana Plants-Indoor Seizures 148 Kg 34 Kg 124 Kg 115 Kg 
Cocaine Seizures 14 Kg 34 Kg 23 Kg 69 Kg 
Methamphetamine Seizures 54 Kg 96 Kg 93 Kg 100 Kg 
Heroin Seizures 130 Kg 3 Kg 6 Kg 17 Kg 
Cash/Asset Seizures Combined $2,944,326 $4,716,317 $1,519,440 $3,734,942 
Cash Seizures Only $1,360,478 $2,942,202 $837,694 $1,775,214 
Arrests n/a 327 423 812 
Search Warrants 130 208 232 370 
Event/Subject Deconflictions 285 167 250/1,346 357/1,876 
Controlled Deliveries n/a n/a n/a 6 
 

Arizona HIDTA 2017 ROI:  $75.82  HIDTA National 2017 ROI:  $74.12 
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PIMA COUNTY HIDTA INVESTIGATIVE TASK FORCE (PCHITF) 
Enforcement – Investigative 

GS James Long, Initiative Commander, Drug Enforcement Administration 
Participating Agencies (Total Personnel = 24 FT) 

Group 1: DEA (4); Pima County SD (2); Oro Valley PD (2); Pima County Attorney (1-Vacant); Tucson PD (1) 
Group 2: DEA (3); Pima County SD (3); USBP (4) 
Group 3: DEA (2); USBP (2) 

Mission Statement 
First funded by HIDTA in 2002.  PCHITF’s mission is to identify, target, and dismantle major DTOs tied to C-POTs and PTARRS, with additional focus 
on interstate and int’l DTOs attempting to import illicit drugs into the US, and support to DEA offices outside AZ.  The task force focuses on financial 
investigations; DEA Bulk Currency and Concealed Trap Initiatives; organizations utilizing freight shipping companies to transport illegal narcotics 
and conduct controlled deliveries; investigations with the most impact in support of DEA’s Strategic Plan and its role in National Drug Control 
Strategy.  PCHITF also works closely with state and local police and CNA in furtherance of its objectives.  The Border Area Narcotics Group (BANG) 
concentrates on the logistical aspects of DTOs, particularly those engaged in staging, stashing, and transporting bulk quantities of illicit drugs.   

Funded Positions: 
• Oro Valley PD:  1 Investigative Law Enforcement Officer 
• Pima County Attorney:  1 Investigative Law Enforcement Officer 
• Pima County Sheriff:  1 Investigative Law Enforcement Officer; 2 Investigative Support

Item 2014 2015 2016 2017 
DTO/MLO Investigated 21 22 11 11 
DTO/MLO Disrupted 2 2 2 2 
DTO/MLO Dismantled 6 13 10 0 
CPOT Investigations 5 5 2 0 
RPOT Investigations 0 0 0 0 
OCDETF Investigations 1 1 1 1 
Criminal Operations Disrupted/Dismantled 0 0 0 26 
Pen Registers 2 11 30 6 
Title III Investigations 7 5 9 0 
Marijuana Seizures 284,124 Kg 250,659 Kg 204,186 Kg 93,623 Kg 
Marijuana Plants-Indoor Seizures 0 Kg 0 0 0 
Cocaine Seizures 15 Kg 42 Kg 81 Kg 134 Kg 
Methamphetamine Seizures 52 Kg 100 Kg 198 Kg 603 Kg 
Heroin Seizures 41 Kg 21 Kg 44 Kg 60 Kg 
Cash/Asset Seizures Combined $2,310,410 $1,612,095 $1,115,363 $1,239,011 
Cash Seizures Only $1,223,734 $190,876 $352,543 $886,760 
Arrests n/a 32 67 41 
Search Warrants 33 42 28 15 
Event/Subject Deconflictions 71 23 2/657 58/411 
Controlled Deliveries n/a n/a n/a 5 

Arizona HIDTA 2017 ROI:  $75.82 HIDTA National 2017 ROI:  $74.12 
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TUCSON HIDTA FINANCIAL TASK FORCE (TFTF) 
Enforcement – Investigative 

GS Ray Rede, Initiative Commander, HSI 

Participating Agencies (Total Personnel = 14 FT) 
HSI (12); Pima County Sheriff (1); Pima County Attorney (1) 

Mission Statement 
First funded by HIDTA in 1997.  TFTF’s mission is to conduct long-term, complex investigations targeting regional, national, and 
international money laundering organizations operating in the Arizona HIDTA areas, with the ultimate goal of dismantling them.  
Secondary goal is to arrest identified principals and seize their proceeds and assets, significantly disrupting the targeted 
organization; conduct long-term investigations into systems utilized to launder proceeds of narcotics trafficking, human smuggling, 
and funds related to financing of terrorism; conduct investigations to identify all assets and investments illegally acquired by 
individual and criminal groups subject to seizure; conduct Bulk Cash smuggling interdictions. 

 
Funded Positions:   
• Pima County Sheriff:  1 Financial Investigator 
 

Item 2014 2015 2016 2017 
DTO/MLO Investigated 7 5 4 4 
DTO/MLO Disrupted 0 2 2 2 
DTO/MLO Dismantled 0 1 0 0 
CPOT Investigations 0 0 0 0 
RPOT Investigations 0 0 0 0 
OCDETF Investigations 0 0 0 0 
Criminal Operations Disrupted/Dismantled 0 0 0 3 
Pen Registers 0 0 0 4 
Title III Investigations 0 0 0 0 
Marijuana Seizures 27 Kg 693 Kg 89 Kg 1,767 Kg 
Marijuana Plants-Indoor Seizures 0 0 0 0 Kg 
Cocaine Seizures 0 Kg 2 Kg 39 Kg 58 Kg 
Methamphetamine Seizures 7 Kg 4 Kg 3 Kg 0 Kg 
Heroin Seizures 40 Kg 6 Kg 12 Kg 8 Kg 
Cash/Asset Seizures Combined $525,121 $570,109 $654,523 $4,188,787 
Cash Seizures Only $525,121 $249,609 $85,523 $720,364 
Arrests 2 0 17 33 
Search Warrants 4 0 4 10 
Event/Subject Deconflictions 7 0 5/24 99/144 
Controlled Deliveries n/a n/a n/a n/a 
 

Arizona HIDTA 2017 ROI:  $75.82  HIDTA National 2017 ROI:  $74.12 
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Chris Ward cases (HIDTA grant-funded prosecutor)  

       Snapshot May 9, 2018 

___________________________________________________________________________ 

 

1. CR2018-1287  30 lbs meth and 20 lbs heroin (International drug trafficking, bulk drugs) 
2. CR 2018-1220  29 lbs heroin / bulk transport of drugs 
3. CR2016-4435(2)  Home invasion 
4. CR2018-0844  63 pounds cocaine (Bulk transport of drugs) 
5. CR2018-1814(2)  2.5 pounds of cocaine seized during undercover operation (bulk drugs) 
6. CR2017-0822  Home invasion conspiracy  
7. CR2017-0772  1.6 pounds of methamphetamine and 1.2 pounds of marijuana  
8. CR2016-2994  1.9 lbs methamphetamine (smuggled in at Nogales POE per Def) 
9. CR2018-1643(4)  600 lbs marijuana and 180K cash seized; interstate bulk MJ consp.  
10. CR2015-4398  6 firearms and 30 pound marijuana bale seized from Home Invasion grp 
11. CR2016-5683  1.6 lbs meth, 2 lbs cocaine, 4 guns seized from dealer (bulk drugs)  
12. CR2017-5551  33 pounds meth,162 K cash seized (bulk drugs, intl trafficking, consp.) 
13. CR2017-5308  undercover buy of 1 lb. of “spice” (bulk drugs) 
14. CR2017-5386  25 pounds cocaine (bulk transport of drugs) 
15. CR2017-5334(3)  1.6 lbs cocaine (bulk drugs and conspiracy) 
16. CR2018-1498  Double Overdose homicide case;  Def sold lethal fentanyl pills to vic’s 
17. CR2016-4992  16 lbs meth and 2 lbs heroin (bulk transportation of drugs, int’l consp.) 
18. CR2018-1473  .47 lbs heroin (international drug trafficking conspiracy)  
19. CR2017-3218  Fentanyl and Xanax OD death; dealer prosecuted  
20. CR2017-1367  Home invasion planned by meth user against her own uncle 
21. CR2017-5342  two undercover buys of “Spice”  .96 lb. and then 1.7 lbs (bulk drug sales)   
22. CR2018-1662  Aggravated assault (shotgun pointed/fired) at Loss Prev Ofc by dealer  
23. CR2012-3957  Homicide;  seller shot and killed during robbery of 60 lbs MJ  
24. CR2016-3990  124 lbs marijuana and 1.8 lbs meth seized in stash house 
25. CR2017-4906(2)  206 lbs marijuana seized near Lukeville (bulk MJ, international, consp) 
26. CR2017-5356  4 lbs meth and 12 grams heroin seized (transportation of bulk drugs) 
27. CR2016-2267  Home invasion with gunfire exchanged by suspects and victims 
28. CR2017-2176  Home invader arrested at traffic stop for illegal weapon (full auto Glock) 
29. CR2017-2057  Home invasion conducted by #28 with multiple assailants yelling “police” 
30. CR2017-5658(2)  Def.’s mailed 2 lb. cocaine parcels twice (bulk drugs, interstate traff)  
31. CR2018-0041  Undercover bought 2 lbs “Spice” total in 2 buys (bulk sales of drugs)  
32. CR2017-5180  UC buy of .25 lb. meth on two occasions  
33. CR2017-5182  Def in #32 arrested transporting .35 lb. of meth  
34. CR2017-0096(2)  Home invasion.  Marijuana shipper/victim shot in leg  
35. CR2017-5083  486 lbs marijuana seized near Ajo, AZ (bulk MJ, int’l traff) 
36. CR2017-0533  2.95 lbs heroin (bulk transportation of drugs, conspiracy) 

___________________  

36 cases 

46 defendants 
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