MEMORANDUM

Date: September 6, 2018

Pima County Board of Supervisors County Adminis
Presiding Judge, Superior Court
Elected Officials
Appointing Authorities

To: The Honorable Chairman and Members From: C.H. Huckelberryé : ;

Re: Funding for Information Technology Charges for Future Fiscal Years

Over the past several years, the County has upgraded computer devices and established a
standardized information technology program that included centralizing costs for computer
acquisition, enterprise software and server/storage into the central Information Technology
Department (ITD). During the transition, the base budgets for individual General Fund supported
departments have increased to cover the new costs being charged by the ITD Internal Service
Funds.

For future fiscal years, departments will not receive an automatic budget increase for increased
charges from the ITD Internal Service Funds relating to a department’s request for additional
devices, updated devices, or additional ports. Additional budget authority for such costs may
be given to departments that have an increase in staffing, if the additional staffing has been
included in the Recommended Budget or approved in a separate Supplemental Budget Request.

Attached is a spreadsheet listing each department’s associated port counts, device counts and
charges for telecommunications, enterprise software, hardware and servers/storage for Fiscal
Year 2018/19. The information contained in the spreadsheet will represent the baseline counts
and charges for future years. Any increase for additional devices, upgraded devices, or ports
not related to increase staffing, must be absorbed within each department’s base budget.

The premise behind the new procedure is that departments requesting more information
technology equipment and services other than provided in the baseline counts and allocations
must find a way to pay for these additional costs. General Fund departments will not
automatically receive an increase in their subsidies as in prior fiscal years. Non-General Fund
departments will be required to justify these additional costs.

Attachment

c: Jan Lesher, Chief Deputy County Administrator
Tom Burke, Deputy County Administrator for Administration
Carmine DeBonis, Jr., Deputy County Administrator for Public Works
Michelle Campagne, Director, Finance and Risk Management
Dan Hunt, Director, Information Technology
Robert W. Johnson, Deputy Director, Finance and Risk Management
Patrick McGee, Budget Manager, Finance and Risk Management
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