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Pima County – $1.5 Million annual budget authority during 2 year pilot phase

City of Tucson – 250 Housing Choice Vouchers

150 Program Participants (minimum)

• 2+ jail bookings in past 12 months

• Mental health or substance use condition

• Any form of homelessness

Pilot Goals

• Stability in the community

• Reduced jail bookings

• Reduced high cost medical care utilization

RAND Corporation – Independent Program Evaluation

Corporation for Supportive Housing – Technical Assistance Provider

Old Pueblo Community Services – Housing Service Provider

Community Partners Integrated Health/Intermountain Centers – Collaborative                     
Partner

Project Structure



Those using Criminal 
Justice Resources

Develop referral 
pathways that work for 
our Criminal Justice 
Partners (PCSD, TPD, 
Adult Probation & 
Pretrial Services)

A referral system has to 
be easy to use/explain 
and have accountability

Priority Populations
PCADC Homelessness Indicator 
(Oct. 2017 – Sept. 2018)

251 People (208 Males, 43 Females)

7 have Lifetime Sex Offender 
Registration Status

60 are familiar to TPD’s MHST Team

Most report homelessness or 
housing instability to Pretrial

6 have active warrants

Homeless Management Information 
System (HMIS) 

• 136 have an entry

• 63 have an entry since January 1, 2018

• 28 have currently enrolled status

• 1 is enrolled in Permanent Supportive 
Housing27

Jail Super/High Users (Dec. 
2016 – Nov. 2018)

19 Super Users (20+ bookings)

130 High Users (10+ bookings)

0 have Lifetime Sex Offender 
Registration Status

Homeless Management 
Information System (HMIS) 

• 105 have an entry

• 36 have an entry since January 1, 2018

• 20 have currently enrolled status

• 2 are currently enrolled in a housing 
program

• 1 is enrolled in Permanent Supportive 
Housing



Why is this important?
Quality of life and costs to our criminal justice/health 
stakeholders.

A look at 5 potential program participants:
• Range of (13 - 30) jail bookings for a total of 98 in the past 

two years
• Range of (1 - 29) emergency encounters for a total of 44
• Range of (9 – 177) labs completed for a total of 372
• Range of (3-22) imaging procedure completed for a total of 

37
• Three people had a range of (7-15) diagnosed conditions for 

a total of 30 
• One person was on 18 medications
• 4 of the 5 have an entry in the Homeless Management 

Information System but none are received housing    
assistance


